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PERFORMANCE.GOV

HOME  AGENCIES

INTATIVES ~ PROGRAMS APl ABOUT FAQ

DRIVING FEDERAL PERFORMANCE Suiccess Story Highights

The Impact of Performance Management in Agenc
& Performance.gov offers an online portal to efforts to deliver a more
effective, smarter, and leaner government. The site informs the
“— public on the performance improvement of major Federal agencies
to drive progress on goals and objectives

These efforis have led to measurable improvements of program
oufcomes and management of agency operations. The following
stories highlight the successes of agencies as well as
accomplishment of Cross-Agency Priority (CAP) Goals that make
up the President's Management Agenda.

Performance.gov offers an online portal to efforts to deliver a more
effective, smarter, and leaner government. The site informs the
public on the performance improvement of major Federal agencies
to drive progress on goals and objectives

Miners in U.S. Safer, Healthier

These efforts have led to measurable improvements of program Than Ever
outcomes and management of agency operations. The following
stories highlight the successes of agencies as well as
accomplishment of Cross-Agency Priority (CAP) Goals that make
up the President's Management Agenda.

Department of Labor

Begin exploring the site by clicking on the buttons below

Cross-Agency = Agency Goals

Priority Goals & Objectives

ACCESSIBILITY PRIVACY POLICY

(5 USA | VHITEHOUSE. ©QUSA.gov DATAGOV

3 Performance.gov E RN E H
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55 PIO A& » iy 2 /NKF - 5 am B REFH SRR TR 2 ¢ P AT e 5
HCIRERERFEIE > A€ A PSR LI NEL (e S5t Ry ZE B4R - B
A2 S > PIC R H S{fan  HIRE - WiBh R TS E 3 - PREVEL TR -

(—) SUESREEEE

OMB " A-11 i#%]1 , (Circular A-11) 55 6 &7y » 7k 5 BB S00E
B 7 28H% ~ Performance.gov ~ CAP HIE ~ BFi4dmteE (FPP) ~ HERH RIS ST
H(ASP ) EE GG APP )RR 12 S H B APGs ) FE G &5 ( APR )~
GBI AL TR F R IR RS - S TR TR E B S
51 o PIC R —2P4RE LU UM BRI S B ST
1. T EE L A(P3) 2 &, T | ( Performance Practices and Principles (P3)
Playbook ) (#1fEl 4) : BFBURTRASTRE B [ 153 Rel il (BEER -
SIT ~ R~ JUR (EEEES - BIE - R BEEEE T ) ~ IR (B
ST G FEERCE ) RERCUE (ERERE EE %)
7R A i A 2 R

KNOWING

The PIC's P3 Playbook

In 2015, the Performance Improvernent Council (PIC) staff set out to define the found®onal aspects of peiformance
management in government. Using our experience working with diverse Federal agencies, we clarified our point of view about
what it takes to not only achieve mis results, but actively manage ambitious and sometimes cross-governmental goals. We
also went back into our archive of interviews, summits, and working groups to reflect what we've repeatedly heard from
professionals who have given their careers to understanding, improving, and driving their agency's performance.

We developed the P3 (Performance Principles & Practices) construct to go beyond the legal requirements, and capture the
capabilities and spirit of performance management and improvement. We've turned P3 into a playbook for anyone to use who
has a role in implementing programs, initiatives, and missions. Performance is a tool to help you achieve your goals, deliver the
right things, and build the capabilities you need to evolve.

4 GO L S (P 3) Sk 111
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2. EESETM ) (goal playbook ) (I 5): FISHIZLE R BN

AEHEL 2R H
How to Use This Playbook

While the plays are broken into three phases — Set, Plan, and Achieve — we see all of these activities as interrelated and
interdependent. It's critical to loop back and forth throughout the phases as you learn more and the environment you're
working in inevitably changes.

¥ Set the goal

“ Refine the goal
statement

v Build the goal
teal

Assess the
landscape

progress and
identify improvement

rtunities Identify key stakeholders

Innovate Identify strategies

Culshwits progress Determine how to measure
activities progress

milestones

Manage for success

Develop a
communication strategy

5 HARZETi

e R 2 R (Il 6): 3 16 07 > Ll 1 H 2 RiEEE NHEER

ETRAR R A T B B B - SRS - SRCE R ~ WA AR

SUE DR SR ~ iR AT - PIO Z At ~ PIC fifif) ~ MR TER

SUEERF Z GIFB A ~ P3 BELT-ME /T - APGs 81 CAP HAERG S ~ AR
EAE{TSE -

What is Performance Management?

Overview

is the use of goal analysis, teviews to improve results of
programs and the effectiveness and efficiency of agency operations. Simply put, good ma

“ Setting goals and prioritizing @ Executing plans and processes and actively
4 Putting in place accountability mechanisms managing them
4 Determining and committing to a path forward “ |dentifying and acting on improvement
% Routinely assessing whether outcomes are opportunities

being met % Sharing information about plans, progress,
% Using data and analysis to form insights and challenges and results

make decisions

What does this look like in the federal government?
The purpose of the federal performance management framework is to infuse and set good business practices into the
federal government. There are four primary elements:

Elements This looks like.
Strategic alignment of mission % Agency Strategic Plans
and work within agencies % Agency-led annual reviews of progress towards key objectives
Identification of specific agency % Agency Priority Goals (APGs)
priorities % Agency Chief Operating Officer led quarterly reviews of progress
Cross-agency coordination on % President’s Management Agenda
key Administration priorities % Cross-Agency Priority (CAP} Goals
* the President (EOP)-I of progress
- leaders
% Frequent, data-driven reviews of progress
% Public reporting on Performance.gov

How can you leverage the performance management framework?
Most importantly, the performance management framework gives agencies some key levers to pull to implement
priocities within their agency:

@ Buy-n from i identified agency priorities and al
government priorities
@ Accesstoand ith the lead within the EOP and agencies
@ Connections ion at other agencies i igency goals, share best practices,

and align strategies

Accountability mechanisms (i, named goal leaders, public reporting) to hold partners within your agency
responsible for results

Built-in routines to sustain interest, commitment, and regular reviews of progress

Access to the Pecformance Improvement Council staff to help you achieve results

B

R

The Performance Improvement Council (PIC) advances mission achievement across the Federal Govemment by heiping
agencies set, plan, and achieve federal priority goals and facifitating gavernment-wide implementation of performance
management best practices through capacity-bullding and knowledge-sharing. The council staff sit at the General Services

Administration and can be reached at P

6 SUETRMHRAREI B (DL T REREET 7 BB
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AR B E %545 ( The Data Quality Maturity Model and

M~ AISERE KRN H

EEE > I TE e R I R E PR AU LE P e LU B R

Level 2

The Maturity Model
This model shows four levels of maturity, each distinguished by the extent te which certain
characteristics and activities are present.

CHARACTERISTICS

+  Cross-enterprise set of policies and

= Validity of data is auditable
*  Data flaws recognized early in information

+  Remediation governed by well-defined

+  Strategic continuous improvement

managemeant

flow

processes

«  Established set of policies

*  Proactive vs. reactive

*  Policies and processes are shared across the
*  Framewaork for responsibility and

«  Capacity for validation of data

organization

accountability

+  Data quality steps documented, repeatable
= Initial policies are defined

+  Processes and policies wary across programs |
+  Limited anticipation of data issues
+  Basic organizational management and .

information sharing

ACTIVITIES

Palicies and procedures are documented for
maost programs or systems (may be different)
Simple data quality rules are in place to
enable data managers to analyze data issues
Programs are sharing data quality-related

Level 1

+  Ad hoc processes

+  Policies are informal and/or undocumented
*  Reactive vs. proactive

+  Litthe to no coordination across prograns

*  Data b oorrected but not in a coordinated

* Data Is available for reporting, learning, and

= IT systems are in place to collect data
*  Programs are approaching data quality in

decision-making

their own way, with much variance across

(Z) EErEIES)

way the enterprise
*  Data quality-related training may exist for
SOME Systems
7 B E AR B E S R

1 TEY; - G0 2017 SERCRRIERRAT T 4 5 T1FYs -

BRETEA BB -
RESH BHEEEEFNE

(1) @B (logic model) TAEDT © [hBIEEE Foid APGs Bl CAP HAZHF
Z 5 ~ JEB R TREAS R -

(2) FEERRAES: BIR 2 M BOBA AR A 2 5
R HE APGs Z EHZ: - UZ P G EIRIR(FH A E) -

(3) EXREEELIEYS : WBIHRIE B E - ZFERGR AR - LUK AT Bl CAP
HEEL APGs JEfE 7 SERHEIE -

(4) FIERE B AME TIED) © @B FRE A MR - 5 EAth E A 2R 440
B E 5 TAF -
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(rEBEE NG B — 5w B B (B SelERe ~ ke PRk
B o R SRR HE N IR (R DANIR A SR TR © 5578 A B
APGs S Silid & SRR S S NI (s B B T R

3. Il

(1) EREUFEHEEE (Modern Government Management Traits, MGMT ) :
FBURh . Google "4 51 | (Project Oxygen ) » 755 201 v] ELff
ERBIFEHZAE RAT R (AR - AR EERE) - DR AT
P ANIE HEAH SR

(2 A EsEEESTSE (White House Leadership Development Program,
WHLDP) : PIC 1 e48% 15 & (GS-15) BN = e A - 5
PRRR AR LS IR - AR BERE (R - BB H - FIFRIR N EEL K

SRHEELA

(=) FEHAMERfr 7 S RIEEE)

1 553l PIC it 2017 FEJEATIEERF K @ Rk bt — R O BNEE) - 3%
80 fir s Hl K gtk < (ARS8 > a4 Bt E A RligETE > 2
FE AR SRS HAR . 17 (&3 BE 1 5 5508 FEMA B53K - P G a fRfil e
REERAE © IR B EE AR (Centers for Medicare and Medicaid Service,
CMS) gz fickelE (customer journey map ) - DUELREAZ L5 -

2. W ANERZ =T (Chief Human Capital Officer Council, CHCOC ) #;#51#%
FAABRREL L » #5h 2 Rz O 8h=0etE R ph &R fra iR
PRk - SRR 2 AR ERS - WIIRI LR (% -
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FEFSHRREIE X - PIC Z&3E Bt B 553 N (B 2017 ) HhEiEEE
FE I PRRE RIS A&~ (BT HAR RS IR Z SUE LA B > TRE RS HA T T FE T
= HBRFIR S 2 BN R REI AL FEREAERE T > B rT R R BN m A1 - TR ] 2814
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RTS8 PIC P2l - SEULLA LR - AL 2015 4FE % PIC IE{EEIKA T
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Bk PIC Z Arratia St/ 2 FEMA 58 - 5l FEMA STE & HAR - BIbAl & - 1t

9
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FETE HEEE

FLL) (Contracting) ARF5EE (Quality of Service)
HA & (Financial Management ) oo B
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AJJEE (Human Capital ) o B E ST TN
o ( Cost & Efficiency )
EHR am) ( Operational Quality ) ( Customer Satisfaction )
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HRAE

FRREEE | FREER | HEFEA

A[AZERE (Accountability )

B =AM E (Attention to Detail )

ST (Change Management)

{HRETTSS (Compliance)

E72SEHH (Conflict Management )

A AN A P S B T A

( Creativity and Innovation )

REZ AR 7% ( Customer Service )

7R (Decision Making )

BTN ERERE > BUELE (External Awareness )

A543 87 (Financial Analysis )

FENE 58 ME (Flexibility )

AWaAN

=R HR/MERS (Influencing/Negotiating )

EEHEFE (Information Management )

NFEAZ1ERETS (Interpersonal Skills)

SHZELHE ST (Leadership)

7EHIBE T (Legal, Government and Jurisprudence )

HER SRS BE (Mathematical Reasoning )

[C1ZE7#7/8 (Oral Communication)

ARy ~ DIREEAFTERIRIR 2 AL
( Organizational Awareness )

ST

( Organizational Performance Analysis )

AHERAEEE BI4EER (Partnering)

4507 (Performance Measurement )

FHEIEASE(L (Planning and Evaluating )

FUEE AR (Political Savvy)

fHREfZ 7 (Problem Solving )

BZZE P (Project Management )

SmEHEAHEI (Reasoning)

4 77 (Resilience)

SIS = ( Strategic Thinking )

B[ 7317, (Team Building)

EZERAEE (Technical Competence )

BZET[5EME (Technical Credibility )

[FE5 (Vision)

=TAE)E 2 (Written Communication )

5] =
QG

|00 e

®
®
15 15

b - DIALE ~ st~ SREOPEEEZIRAE - AR A 3 ~ 28 - 1L ESEHE AR Z

2L HBRAE

ZORIOR © ASCHTT S OPM % 2012 6 1 [ 3 FI S5 2 (s -
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