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sous Daily consensus conference significantly reducing harmful interpretive diagnostic errors in surgical pathology -

12 years of experience at a medical center in Taiwan
Pin-Pen Hsieh®, Szu-Pei Ho', Jyh-Seng Wang?, Hsing-Hao Su?, Herng-Sheng Lee?, Jia-Bin Liao*

Department of Pathology and Laboratory Medicine*, and Department of Otorhinolaryngology ~ Head and Neck Surgery?, Kaohsiung Veterans General Hospital, Kaohsiung, Taiwan

Statement: The authors of this abstract have indicated that they have no conflicts of interest that relate to the content of this abstract. This study has been reviewed by institute review board(VGHKS17-CT12-06).

Routine review of surgical pathology cases is believed to be a good method to reduce interpretive P | -
diagnostic errors. Therefore, we evaluated the impact of consensus conference n daily practice s i
of surgical pathologyin Taiwan. e bl

. 0035 W6 4 8
o N G - - - B
We retrospectively studied our archives of amended surgical pathological reports in Kaohsiung m 4 oA o |
Veterans General Hospitalin Taiwan between 2003 and 2014, There were S to 7 attending A - B | el
pathologists with up to four subspecialty fields among these pathologists in our institute during w i otz o« us I™
‘this period. Daily consensus conference for selective cases (first diagnosed malignant cases or - K e w1 oy
dlmcunm)mhabﬂvepathdogisﬁmsﬂftedSiﬂmzmsmﬁm ;nx; 6 \xi(_ s o 0020% Figure 2. d ermor rates sigrif ince daiy
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1 consensus conference begun in 2006(p=0.022).

eats
Atotal of 358,835 surgical pathological reports and 467 (0.130%) amended reports were found
between 2003 and 2014, including 77 (0.021%) harmful (defined as delay diagnosisor therapy ~ Conclusion —
more than 2 months, being associated with unnecessary invasive testing, or patient with
consequences) interpretive diagnostic errors during this period. The harmfulinterpretive
diagnostic error rates in 4 equally divided time periods (2003-2005, 2006-2008, 2009-2011 and
2012-2014) were 0.035%, 0.022%, 0.011%, 0.020%, respectively, and the data showed significant
error reduction (p=0.022) since daily consensus conference begun in 2006,

We proposed this quality assurance model as an effective tool for reducing harmful interpretive
diagnostic errors in surgical pathology, particularlyin the areas where subspecialties in
pathology are not so common or in the institutes where only a few pathologists with
subspecialties are available.

I

Table 1. Harmfulinterpretive diagnostic errors defined as

P onmain diagnosis with mild, mod * Mefer A, Vamey RC, Zarbo R, et a. Studyof amended Juate and i icalpathol  AdvAnat Pathol
severe harms as following. 2011 Sep;18(5}:406-13
|Group | Cinical mpactDescipton + Chaudhary S, Kahn LB, Bhuiya T, et a, Retrospective blinded review of interpretational diagnosticdiscrepanciesin surgical pathology: 18
[Noham or | Nt afect cinical care years of experience at a tertiary care facility. Ann Clin Lab Sci. 2014 Fall,44{4):469-75
| near miss * Roy JE, Hunt L. Detection and classificationof diagnostic disc ies errors) in surgical pathology. Adv Anat Pathol. 2010 Sep; 17(5):359-
Minimal | Being associated with unnecessary, further noninvasive 6
harm testing,or a delay n diagnosis or therapy of <2 months + Raab SS, Grzybicki DM, Mahood LK, et al. Effectiveness of random and focused review in detecti ical pathol r.Am J Clin Pathol.
Mid harm i y 2008 Dec;130{6): 90512
testg, 2 ey ndagnosk orthesagy ver 2 months o + Nakhleh RE1, Nosé V, ColasaccoC, et al. Interpretive Diagnostic Error Reduction in Surgical Pathology and Cytology: Guideline from the
moormotidtydenthsdly | College of American Pathologists: athology and Laboratory Quality Center and the Association of irectors of Anatomic and Surgical
Moderate y intherapy or unnecessary 14011
o e 6 e Wi e Pathology. Arch Pathol Lab Med. 2016 Jan;140{1):29-40
Severe | Lossof fif, mb, or other body part, and any long-tasting
harm morbidity of over 6 months

o
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107TH ANNUAL MEETING
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GEARED #%

MARCH 17-23, 2018

Vancouver, BC, Canada

SAVE THE DATE

TO PREPARE YOU FOR

TOMORROWV

SATURDAY, MARCH 17th

Business Meeting
Companion Societies
Residents Workshop

SUNDAY, MARCH 18th

Yoga With Dr. Lamps
Fellowship Fair

Companion Societies

Evening Specialty Conferences

MONDAY, MARCH 19th

Nathan Kaufman Timely Topics Lecture
Interactive Microscopy

Special Courses

Hot Topics

Evening Specialty Conference

Individual abstracts are now available for printing.
Platform Sessions

Poster Sessions

Exhibit Hall Open

TUESDAY, MARCH 20th

Maude Abbott Legacy and USCAP Honors
Generation U Party

Interactive Microscopy

IAP Symposium

Special Course

Hot Topics

Evening Specialty Conference

Supported Satellite Symposium

Individual abstracts are now available for printing.
Platform Sessions

Poster Sessions

Exhibit Hall Open

WEDNESDAY, MARCH 21st

Long Course

Interactive Microscopy

Short Courses

Poster Sessions

Hot Topics

Evening Specialty Conference

Individual abstracts are now available for printing.
Poster Sessions

Exhibit Hall Open

THURSDAY, MARCH 22nd

Interactive Microscopy

Short Courses

Hot Topics

Evening Specialty Conference

FRIDAY, MARCH 23rd

Short Courses
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