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Shallow

: “What we are doing is right - we just need to do it
_0 rational
BS < better” - no change to mission, values, strategy

Strategic “The fundamentals are right -

but we need to refocus” - change
objectives, strategies, possibly mission

“We have to change the
Cultural way that we think and act” - change

vision, values and leadership

Deep

di “We have to recreate the business -
or disappear” - change, redefine

Deepest and recreate the total enterprise

Degree of Difficulty
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LOSS ACCEPTANCE
e Shock, Fear ' ¢ Realistic About
Change
e Denial, ;
Immobilization e Exploration, Testing
- g e
g EP
TURMOIL AMBIVALENCE

« Anxiety, Confusion, « Hesitant/Expectant,
Anger, Despair Doubt/Hope, '
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