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What is strategy? — 4 3

How Indra Nooyi turned design thinking into strategy — i 3%

Open Business Models — i% 3

Zopa: The Power of Peer-to-Peer Lending — i 3#
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Storytelling that Moves People -i% 3

10 # 17 p

Ryanair vs EasyJet in 2014 Case — & 3§




Ryanair vs EasyJet in 2014 Case questions — & 3§

The Strategic Yardstick You Can’t Afford to Ignore — & 3§

Strategic Analysis and Action — i% 3}

What is strategy and how do you know if you have one — « 3§

10 * 18 p

How to Drive Value your Way —%

Strategy Tools for a Shifting Landscape — i£ 3

Arm Holdings Plc: Ecosystem Advantage — i% 3

10 % 19 p

Corporate Strategy: The quest for parenting advantage — % 3%

What to Do Against Disruptive Business Models — & 3
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Paul Levy: Taking Charge of the Beth Israel Deaconess Medical Center (A)
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Afternoon session

16.00 - 16.30
Introductions

16.30-16.45
Course philosophy
Yiorgos Mylonadis

getting it across
Yiorgos Mylonadis

17.15-19.00
Lessons learned
Yiorgos Mylonadis

foundations for
corporate success
Michael G. Jacobides

16.15-18.00
Lessons learned
Yiorgos Mylonadis

16.45-19.45 18.15-19.15
What is strategy? Principles of successful
Yiorgos Mylonadis strategies

Costas Markides

& strategy ecosystems
Yiorgos Mylonadis

16.15-18.00
Lessons learned
Yiorgos Mylonadis

Costas Markides

16.15-18.00
Lessons learned
Yiorgos Mylonadis

+ 2 3
* 2 A i
Sunday Mounday T. esday Wwednesday Thursday Friday
15 October 16 October 17 October I 18 October 19 October 20 October
Lecture Theatre RGO6
08.30-12.30 08.30-12.30 08.30-12.30 08.30-12.30 08.30-12.30
Developing strategy Industry structure and | How to Drive Value Corporate strategy Close-up on strategy
further competitive dynamics | your Way Julian Birkinshaw implementation
Yiorgos Mylonadis Sendil Ethiraj Michael G. Jacobides Yiorgos Mylonadis
Morning session
12.30-13.30 12.30-13.30 12.30-13.30 12.30-13.30 12.30-13.30
Getting acquainted Group Photograph & Lunch Lunch Lunch
lunch Lunch
Yiorgos Mylonadis
Lunch location Garden Room Garden Room Garden Room Garden Room Dining Room
15.30-16.00 13.30-17.00 13.30-16.00 13.30-16.00 13.30-16.00 13.30-14.30
Registration Defining strategy and Building the Strategy communities | Playing two games Keeping strategy alive

Yiorgos Mylonadis

14.30-15.00
Wrap-up and close
Yiorgos Mylonadis

Close of programme

Dinner location

Garden Room

Garden Room

Park Restaurant

Greek Larder,

Yiorgos Mylonadis

Suite 2 Kings Cross
19.45-21.30 19.00 19.30 Free evening 19.00
Evening session Networking dinner Dinner Dinner (no group meal) DSVC Closing dinner
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(— ) What is strategy?

d Yiorgos Mylonadis #3233 o & A 71 B (% 3) L 78R WD
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% 3 What is your organization’s business model

What to do What won’t do

WHO

WHAT

S

¥oob o $3e il IKEA 5 b > 3P B E an{ vk Mt FZ 4o 4p 3 5

L 4@ 1 e

Subtle
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advertising
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(=) Defining strategy and getting it across
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(z ) Industry structure and competitive dynamics

d Sendil Ethiraj #3131 & HiF4n
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Value through positioning: Lessons from bookstores
Initially, all bookstores looked alike

A
High

ependent
Bookstores

Low

Selecuon  Knowledge-

Price Locaton
abelity

2 BRI penfEe M

2t

JE a‘%""?}*#‘ra‘rﬁl*ﬁ %i%?ﬁégiﬁﬁ%’%’%’
R DN EC Y R

Then came bookstores in malls with discounts & not-too-litterary staff
(starting to offer a new alternative)

A

o Mall-Based Chains
(Daltons, Waldenbooks)

Independent
Low Bookstores >
>
Price Location Selecion  Knowledge- Integration
abelaty w weekly
shoppmng

Bl 3 cgFFTRpfEd
BTk B EAIRTHE MM i F R OPEY RS 7 - R

(§4) -
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And then came real value innovators — Barnes & Noble & Borders
(which, for a while, made a fortune through value curves)

3

High | \1all Based Chains

(Daltons, Waldenbooks)

ependent
Low Bookstores >
>
Price  Location Selection  Knowle  Integration Ambiance Cafe  Long hours
dge- w weekly
ability shopping

Bl 4 AIFHERE Rl Ed R

&
9

PR N B AR 5o Vigd 2L

ViB

*# M (Reduce) ~ # ]/ (Eliminate) ~ #& = (Raise)% £/ (Create)» 78 i 42 »

FREATH B R H5FD FHE 0 BIpiT F o
Reduce
What factors can be
reduced well below
industry standard?
Eliminate
Al Create
What factors that / \ What factors
have been taken > | New Value s should be created
for granted7 can be \\urve / that the industry
eliminated? = has never offered?
-
Raise
What factors should
be raised wel/ above
industry standard?
B 5 e eil@as #3m)
P B @ ik 07 o0 Salesforce.com 2 7% E CRM 7 3-eh
PlFoZ e @ R s B2B o &0 R AR 2 et 22 KR KB B
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(= ) Corporate Strategy
d Julian Birkinshaw #3233 > 18P Z S 4rfmit S AT £ 4 %
4 RE Ao S & N 3TE R AR o
KU EDFFF ALFE - EXATEEAASGri D
HE R BB AR A PR Y o E o e
FREAK BT 20§35 ¥ eAEELBEF FALALRE
AREEWEEIFHFPCETELTHRF LU P A RA U R
Feapot £2 4 ie(Gap)s #i

£ A F LR
G0 TEAFEFERE PP T ER G FRMME S TT ALY
i

1~ -
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E“F&

>3\
iz}

Ty

Shared Shared Shared Shared Shared
customers costs channels competitors capabilities |

Core business -

Cr~

Frozen Food L - ; =

Theme Parks

Dry-Cleaning

€ Full share
) Partial share
No share

\

Bl 6 =R ESEEHR

-\
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3 steps

2 steps

Theme parks

Dry Cleaning

ep

Frozen Food

COI’é “Pret a Manger,
Chlpotle Boston

{ Markets, McCafe

(= ) Playing Two Games

d Costas Markides #3221 > A B N F 5 £ F4cle v BAHEE N
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Established
firms
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New
Thing
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Threat
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BEMERARETERRE Opportunity

REREtEETHFRE?(RE?)
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() Strategy Requires Proper Implementation
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The Right Underlying Environment for your
Organization

Culture and
Values

Structures —_— S Measurement
and = and
Processes Incentives

SR ERNTRIERF £ HEERE

People,
(skills, attitudes
mindsets AjfxaE - SEEBLLE

CHRFLRRTZFUDFLFN AR F L EARFFEY &
. : CE IR S I SR FURE

HEBEERR

ERAEASZTR HENABMBETRTEE
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AHSE RN B A

Choice of customers

Culture #8316

Fit / \“ it & Support
e o
= o AT IR

Structure Incentives

LS /
Fit Fit
BE BE

People
HASErar9A

Fit

=

Choice of

Fit with
) what is

needed in

activities to this

perform market

£H &L 5 i (A EATFER industry

RS SRS ]
BES S/
- ; : . § . EEFAm
I'he Underlying Organisational I'he Firm’s Strategy
Environment #RES/ AT 2 HES

HSETRIBNERFREERIEES

W13 ERBFARRFIZHERGTERER
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DSVC Strategic Challenge (% "8 )

Title

Developing the needed strategies to create value in facing the coming challenges.

Situation

1.

I have been with Taiwan Power Company for more than 30 years. Taiwan
Power (Taipower) was used to be a vertically integrated power company,
service scope including power generation, transmission, distribution, and sales.
Privately owned IPPs have to sell their energy to Taipower, who will then
distribute it on to customers. Simply put, retail power market in Taiwan has
been monopolized by Taipower over 70 years.

As a state-owned enterprise, Taipower bears the obligation to supply stable
electricity, while meeting the requirements regulated in the Electricity Act.
Although electricity supply and demand are finely balanced now, the operating
reserve is in the low margin. Taipower needs to strive to increase enough spare
generating capacity.

The electricity retail price is regulated by the government.

. I am responsible for the power purchase and retail sales in my company, while

meeting the requirements of Carbon emission and operating reserve regulated in
the Electricity Act.
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Complication

1. An amendment to the Electricity Act is passed to promote liberalization of the
green energy market and open its access to the power grids early this year. It also
allows customers to purchase power from either Taipower or renewable energy
sales enterprises. Taipower no longer monopolizes the retail market and will face
challenges coming from the sectors of power generation and sales, especially in
term of renewable energy.

2. As a state-owned enterprise, Taipower still bears the obligation to supply stable
electricity. Nevertheless, we are required to be responsible for the preparation of
adequate operating reserve, say fifteen percent of the peak load. Besides, the
Carbon emission of the energy mix we purchase shall meet the Carbon emission
standard specified by the regulator. Also, energy conservation plan shall be
proposed.

3. The amendment also dictates the restructuring of Taipower by splitting the
company into two separate operations: one for power generation and the second
for electricity transmission, distribution and sale. The break-up of Taipower will
be carried out over six to nine years. This means that other non-renewable power
suppliers will be able to sell electricity directly to consumers in the coming future.
The sale department needs to reposition itself to combat a changing retail

landscape.

Strategic Challenge Question

Should we put more obstacle to block this kind of competition or to collaborate to

create a win-win situation?
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Hirw iy

Hi Shun-I,

Thank you for submitting your challenge. You have provided a well-structured
description of your challenge. | understand you are trying to navigate the changing
dynamics of the energy sector in Taiwan and are analysing the best ways to face the

future.

First of all, while you have provided much detail about the sector if would be helpful
that you also discuss the current power mix in the upstream side of the business. |
understand competitors are entering with renewable sources of energy - what
has been the Taiwan Power Company energy mix in the past? As you frame the
problem for your colleagues in London, it will be easier for you to get valuable
feedback as you compare and contrast the capabilities of the entrants and those of
Taipower.

Also, the regulations coming into action are clearly trying to promote more
competition and a wider range of choice for the consumers. You are asking how
Taipower can maintain market share, but it is less clear why that should be the target
of your objective function. What is about market share that enables Taipower
generate better performance? Why is the choice not to focus on revenues, or other
aspects of the business? Reflecting on what the business is trying to achieve and
what resources it is currently using to do so would be helpful in order to for you to
best benefit from exchanges during your course at LBS.

Your latter four questions are very specific to your company, and it would be helpful
if you could further reflect on them as you prepare for the course at LBS. How much
do customers value the stability of power provision that Taipower has ensured, and
how sticky is demand? What particular aspects and capabilities differentiate you
from the entrants? Clearly, with a long history in the sector you have developed
distribution channels, relationships with customers and notoriety that will be hard
to imitate by the entrants. How can you best exploit these distinct capabilities that
you have?

Also, it would be useful to further understand the demand more generally. Who are
the customers likely to switch, and why? How are they likely to value the renewable
energy entrants’  proposition vs. Taipower? Being able to anticipate the actions
by your customers - on whose usage patterns and preferences you surely have a
wealth adata - would be an important differentiating factor that you can benefit
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from. Also, to the extent that you want to ensure low retail pricesto customers,
buying power from the new entrants following the break-up of up and downstream
Taipower could further prove a benefit to the extent that you are able to capitalize

on your existing relationships with your customers.

| hope you find these comments helpful Shun-I - | believe further analysis on the
unique capabilities you have developed and the likely strategy of the entrants would

prove beneficial for you as you prepare and participate at the DSVC course at LBS.

Best regards,
Aldona
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