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Outcomes of the 3rd General Assembly of A-WEB

‘ Overview

1. Date and Time: 31 August 2017, 10:00 - 17:00

2. Place: Parliament House, Bucharest, Romania

3. Parfticipating Members : 56 countries, 60 organizations

i

Participating Organizations

No Continent Country Organization Notes

1 Benin Autonomous National Electoral Commission

2 Burkina Faso Independent National Electoral Commission

3 Cote d'lvoire Independent Electoral Commission

4 Egypt High Elections Commission

5 Guinea Independent National Electoral Commission

6 Kenya Independent (Etloe;wtr%iioagd Boundaries

7 ) Malawi Electoral Commission

8 Africa Mali National Independent Election Commission

9 Saoplﬁrggeand National Electoral Commission

10 Sierra Leone National Electoral Commission

11 Somalia National Independent Electoral Commission Mgg‘ge,

12 South Africa Electoral Commission

13 Tunisia Independent High Authority for Elections

14 Uganda Electoral Commission

15 Argentina Electoral Departmp(\ef?;,irslvlinistry of Home

16 Bolivia Electoral Supreme Court

17 Brazil Superior Electoral Court

18 Canada Elections Canada

19 Americas National Civil Registry

20 Colombia National Electoral Council New
Member

21 Costa Rica Supreme Electoral Court

22 Dominican Central Electoral Board

23 Republic Supreme Electoral Tribunal
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No Continent Country Organization Notes

24 Ecuador National Electoral Council

25 El Salvador Supreme Electoral Tribunal

26 Haiti Permanent Electoral Council

27 Mexico Federal Electoral Institute

28 Paraguay Supreme Electoral Tribunal

29 Peru National Electoral Tribunal

30 Afghanistan Independent Election Commission

31 Bangladesh Election Commission

32 Bhutan Election Commission

33 India Election Commission

34 Indonesia General Elections Commission

35 Iraq The Independent High Electoral Commission

36 Kazakhstan Central Election Commission

37 Korea National Election Commission

38 Asia Kyrgyzstan Central Election Commission

39 Maldives Elections Commission

40 Mongolia General Election Commission

41 Palestine Central Elections Commission

42 Philippines Commission on Elections

43 Taiwan, R.O.C Central Election Commission

44 Thailand Election Commission

45 Timor Leste National Electoral Commission

46 Uzbekistan Central Election Commission

47 Albania Central Election Commission
The Central Commission of the Republic of

48 Belarus Belarus on Elections and Holding Republican

Referenda

49 l-?grszrgSoé\lr?r?a Central Election Commission

50 Bulgaria Central Election Commission

51 Croatia State Electoral Commission

Europe

52 Georgia Central Election Commission

53 Kosovo Central Election Commission

54 Latvia Central Electoral Commission

55 Portugal National Electoral Commission

56 Romania Permanent Electoral Authority

57 Turkey Supreme Electoral Council

58 ) Fiji Fijian Elections Office

59 Oceania Samoa Office of the Electoral Commissioner

60 ﬁgﬁg?gf Organization of Arab EMBs
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d Outcomes of the Meeting by Agenda Items

W88 Report on Executive Board Meetings

1. Report: Outcomes of the prior Executive Board Meetings
2. Discussion

O No questions and comments

Agenda 2 2015 — 2017 Progress Report

1. Report: 2015-2017 Major Projects of A-WEB Progress Report
(Appendix: 2015-2017 Annual Report)

2. Discussion

O No questions or comments

Agenda 3 2018 Work Plan

1. Report: Details of the Work Plan of A-WEB m 2018
2. Discussion

O No questions or comments
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Annual Membership Fee

1. Report: Members who have paid Annual Membership Fee for 2017

2. Discussion

O Some members do not have the legal mandate to make such payments. Some
EMBs organize training programs for other countries such as Korea, Taiwan.
Japan, etc. Member suggests that there should be other types of contributions
in the form of support for programs rather than just monetary fees. (Mexico.
INE)

O Realizing the difficulties some members may have in paying the fee. an
amendment to the charter was introduced to exempt members from the fee for

such reasons. Membership fees are used only for travel expenses of the

members. A-WEB also welcomes in kind contributions (Director Lee, A-WEB)

O To ensure fairness between all members, those members who have not paid
the membership fee should provide an explanation why they could not pay.
(Costa Rica, TSE)

O There needs to be better communication between the Secretariat and member
organizations. If there was an invoice sent to member organizations mentioning
the membership fee, some organizations may have paid already. Understands
what was mentioned about members explaining why they did not pay, however
the General Assembly was not the time and place and should be done
individually with the member and the Secretariat. Agrees that members should
pay the fee. (South Africa, EC)

O The Secretariat does not want to burden members with the membership fee.
Reiterates that the membership fee is used solely for the member's needs when

participating in A-WEB events. (Secretary General, A-WEB)
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' Follow-up Measures

+ Send invoice to members regarding the membership fee and a reminder letter.

Session 1II

Agenda 5 Membership Application and Registration

1. Proposal: New applications for membership
2. Discussion
O Did the State Election Commission of Slovenia state why they submitted their

resignation? (unknown)
O It 1s related to the membership fee (Secretary General, A-WEB)

O CNE of Colombia first expressed mterest i becoming an A-WEB member at
the 2nd General Assembly in the Dominican Republic. Continuously thought
of being an A-WEB member as something to be proud of. Planning to
actively participate in A-WEB activities. CNE of Colombia will be hosting an
academic event from October 26th to the 27th and hopes to see A-WEB

members participate. (Colombia, CNE)

O A-WEB is an important entity that will contribute to democracy and strengthen
the itegrity and feasibility in elections around the world. The General
Assembly comes at a crucial time for the NIEC of Somalia because they are
preparing to hold elections in 2020 after being absent of democratic elections
for 40 vyears. Despites its best efforts. the NIEC has faced many challenges,

security, finance, infrastructure and more. The NIEC welcomes any technical
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and electoral materials from members of A-WEB. Joining A-WEB is an
opportunity to gain experience and best practices from other member

organizations. (Somalia, NIEC)

Arab EMBs has joined A-WEB as an associate member and A-WEB has
joined the Arab EMBs as a partner, looking forward to future cooperation and

collaborations between the two organizations. (Arab EMBs)

3. Conclusion: Approved as proposed

Appointment of Vice Chairperson

1. Proposal: Electing the new Vice Chairperson of A-WEB

2. Discussion

(O The Independent National Electoral Commission of Guinea and the Election

Commission of India had submitted applications for the position of Vice
Chairperson of A-WEB. However, the Independent National Electoral
Commission of Guinea later withdrew its application, leaving only the Election
Commission of India as the sole candidate. As such, the only nomination the

Secretariat has i1s the Election Commission of India.

3. Conclusion: Approved as proposed

Reappointment of the Secretary General

1. Proposal: Approve the reappointment of the Secretary General for his 2nd term.

2. Discussion

O No questions or comments

3. Conclusion: Approved as proposed
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2015-2016 Financial & Audit Reports

1. Proposal: Outcomes of the 2015-2016 Financial and Audit Reports
2. Discussion
O No questions or comments

3. Conclusion: Approved as proposed

2017 Work & Budget Plans

1. Proposal: Introduces proposed projects for 2017 and the budget to support the

projects
2. Discussion

O No questions or comments

3. Conclusion: Approved as proposed

Agenda 10 Amendments to the Charter

1. Proposal: Amend the charter to include international cooperation on development
in objectives, adjust functions of the General Assembly and the
Executive Board, diversify the composition of the Executive Board.

and address other technical and grammatical issues.

2. Discussion

O Add sub-national EMBs to Article 6, "Requests for Membership" because
although it says "members shall consist of national election management
bodies from around the world," it should include all sub-national EMBs, in

the case that some countries do not have a national election management
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O

O

O

O

O

body. (Somalia, NIEC)

When an EMB becomes a member of A-WEB, it is natural to imply that a
sub national election commission may become a member as it 1s not

stipulated in the charter that they cannot. (Director Lee, A-WEB)

There are some systems that are managed by other organizations. In Peru, the
Peru Registration Department has applied for membership and 1t was
requested. This brings about a question on voting rights and membership
fees; in the case a country has more than one member organization in
A-WEB what happens to voting rights? Also, 1s the country responsible only

to pay membership fee once? (Peru, National Jury of Elections)

In the case of Peru, A-WEB curently has two members from Peru. There
are three institutions in Peru that are in charge of elections and all of them
can become members of A-WEB: in this case the country of Peru will only
have one vote. For membership fees, since the fee is used for the particular
organization, then only the organization that has paid the membership fee
will be able to use it for travel expenses for A-WEB events. (Director Lee,

A-WEB)

Support the notion of Mr. Kim when saying that the nature of A-WEB is the
national institutions. Mexico is a federal system but it has 32 local electoral

states and 300 district electoral authorities. (Mexico, INE)

Regarding the amendment to the new charter and allowing sub national
mnstitutions to become a member of A-WEB, we support what Mexico
mentioned about only central level electoral authority can be qualified as a
member. In Bolivia there are many regional election commissions and they
are separate organizations. For countries that have multiple election
organizations they are in charge of different arcas in election. These kinds of

country should be represented as one organization. (Bolivia, TSE)

|
oo
|
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O A-WEB recognizes that there are several types of institutions and systems in
each counfry. As such. A-WEB will consider more carefully the amendments

to the membership. (Secretary General, A-WEB)

O Question on the rationale on deleting 14.1.6 and 7 and &8 What is the

technical reasoming behind deleting these provisions? (Palestine, CEC)

O According to the current charter, article 14.1.6 provides final approval to the
budget cycle, however the General Assembly gathers only once every 2
yvears. But the budget cycle happens every vyear, therefore it is pointless to
have the General Assembly approve a budget that has already passed. This is
why we moved the authority to the Executive Board, which means every

year. (Director Lee, A-WEB)

3. Conclusion: Approved as proposed

Session II1

Ma=hecEN  Appointment of the Members of the next Executive Board

1. Proposal: Upon the approval of the amendments fo the charter, the composition
of the Executive Board shall increase to include more representation
from each region. Appoint members to the new Executive Board.

2. Discussion

O When Arabic countries gather for the regional caucuses, where do they join?

Some are in Asia and some in other regions. (Iraq, IHEC)

O There have been several requests about making a separate representation for
the Arabic speaking group. There was also a request to make separate

allotments for French speaking EMBs and Spanish speaking EMBs. And

— § —
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O

O

O

when we introduced such a measure, there occurs duplication in the division
of region, and it was decided that geographical categorization was the only
way. If we consider, other factors such as religion and language, 1t is

impossible to avoid duplication. (Director Lee, A-WEB)

Will there be any candidates that are recommended by the Secretary General?
(Burkina Faso, CENI)

There will be no candidates nominated by the Secretary General at this time.

(Director Lee, A-WEB)

As per the regional caucuses the candidates nominated per region are:
[Africa]

Ahmed Newton Bany

Chairperson, Commission Electorale Nationale Independante of Burkina Faso
Amadou Salif Kebe

Commission Electorale Nationale Independante of Guinea

Wafula W. Chebukati

Chairperson, Independent Electoral and Boundaries Commission of Kenya
Jane Mayemu Ansah

Chairperson of Malawi Electoral Commission

Anouar Ben Hassen

Vice-Chairperson of High independent Commission of Election of Tunisia

[America]

Julio Cesar Castanos Guzman

President of the Central Electoral Board of the Dominican Republic
Femando D. Alvarez Alvarez

President, National Electoral Directorate or Argentina

Julio Alfredo Olive Granadino
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President of the Tribunal Supremo Electoral of El Salvador
Juan Carlos Galindo Vacha

President of the National Registry of Civil Status of Colombia
Jaime Jose Bestard Duschek

President of the Tribunal Superior Justicia Electoral of Paraguay

[Asia]

Liu, I-Chou

Chairperson of the Central Election Commission of Tarwan

K. M. Nurul Huda

Chief Election Commuissioner of Election Commission of Bangladesh
Abdusalomov Mirza-Ulugbek Elchievich

Chairperson of the Central Election Commission of Uzbekistan
Hanna Nasir

Chairperson of the Central Election Commission of Palestine

[Europe]

Ivilina Aleksieva-Robinson

Chairperson of the Central Election Commission of Bulgaria
Klement Zgui

Chairperson. Central Election Commission of Albania

Duro Sessa

Chairperson of the State Election Commission of Croatia

[Oceania]
Mohammed Saneem

Supervisor of Elections at the Fijian Elections Office

3. Conclusion: Approved as proposed




Agenda 12

Resolution to convert A—WEB into
an inter—governmental international organization

1. Proposal: Introduces a resolution to convert A-WEB from a Korean NGO to an

inter-governmental international organization

2. Discussion

O When the General Assembly was decided it was said that decisions would be

made with a simple majority. It was mentioned that if the adoption of the
resolution does not have consensus it would be adopted by simple majority.
For the resolution, will it be decided by consensus or simple majority?

(Costa Rica, TSE)

O First the General Assembly will read over the resolution carefully, then in the

O

case there are objections the item will be put to a secret vote. If there are
members who are concerned with adopting the resolution then it is suggested
to reflect their concerns in the minutes of the meeting and specity the list of
names of those who express concerns about the adoption of the resolution.

(Secretary General, A-WEB)

As there are representatives from various countries, the resolution was
received in order to express the opinions of the members. For those present
at the General Assembly, most have been mandated to make a decision
either on consensus or by a simple majority, and most members did not
know if they were going to vote on anything or not. In the case of the
resolution to convert A-WEB into an inter-governmental organization, that
decision does not lie with our institution, it lies with another institution of
the state. We cannot bridge the competencies of other mstitutions. If the
resolution 1s adopted by simple majority, there might be some problems from
organizations that are from a country where they do not have the authority

to make the decision without discussing with their government. It would be

33




O

O

O

O

O

respectful to be able to vote in the countries they represent. Suggests
possibility of postponing the vote until the next General Assembly after

discussion with proper institutions (Costa Rica, TSE)

The resolution will not confirm the conversion of A-WEB into an
inter-governmental international organization, it is simply expressing member's
support of the intent to convert A-WEB into an international organization. If
A-WEB converts into an international organization, current and prospective
member organizations' countries will not be required to sign the agreement.
The status of current members will not change even after the conversion.

(Secretary General, A-WEB)

The adoption of the resolution does not automatically convert A-WEB nto an
international organization; it does not have any legal power. It will be used
as a clarification of A-WEB members stating that they intend on converting

to an international organization. (Director Lee, A-WEB)

For those countries who have objections to the resolution or the content of
the text, will the adoption of the resolution be applied to such countries?
Therefore, what would be the status of members who object to the

resolution? (Benin, CENA)

In the case a country does not sign the agreement to become an international
organization, their status as an A-WEB member will not change and your
government will not be required to sign the agrement. The resolution is
simply expressing the intent of our organization to convert to an international

organization. (Secretary General, A-WEB)

It is important to look at governance in the sense that most members are
independent election management bodies and it should not be forgotten that
they are supposed to be autonomous. Membership is on the virtue that the

EMBs can maintain their independency. (South Africa, EC)
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Although the resolution is supported by the Arab EMBs. the final decision
may rest in other government institutions, and as such A-WEB should wait
several months or a year to review the topic. It is suggested to not rush
through the process because EMBs cannot make any decisions in place of

the government. (Arab EMBs)

This resolution is the intent of the members of A-WEB: it is not the intent
or idea of the governments. If the resolution is adopted, an agreement to
convert the association will be drafted and sent to current members and upon
their approval the conversion to become an international organization will

move forward. All members are not required to sign the agreement, only 3

L

is needed. (Secretary General, A-WEB)

"

Legally there should be no problems if the institution only requires 3
signatures on the agreement. As there are more stages to becoming an
international organization, the resolution should be no problem. (Burkina

Faso, CENI)

Supports the intention to covert A-WEB into an international organization.
However, in the case for the membership fees, the CEC of Kazakhstan
cannot make payments to an international organization as this is a matter for
the financing department in the ministty of foreign affairs. There will be
countries who support the resolution but also those who wish to abstain,

postponing the decision might be a good idea. (Kazakhstan, CEC)

Please provide an example of an example of an organization becoming an
international organization in the same manner as the way A-WEB is trying
to convert. What is the legal value of an intention? It will be better to

discuss this with examples of other cases. (Benin, CENA)

Adoption of the resolution does not immediately convert A-WEB into an

international organization, it simply introduces the necessary steps to get
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there. The governments, such as Ministry of Foreign Affairs, will initiate the
actual conversion process. Members of A-WEB will not require the
permission of their government to be a member. This resolution holds no
legal impact. It is the initiating process for some governments to begin the
actual conversion process. All members' governments are not required to sign
the document to maintain their membership, the agreement will only require

-

3 signatures from 3 governments. (Director Lee, A-WEB)

It 1s important to mmprove the status of A-WEB. A-WEB will become an
international organization and we will need the approval of the General
Assembly. The first step to do so is adopting the resolution, and then
A-WEB will only need 3 signatures from 3 different countries; which
perhaps A-WEB already has the signature from the South Korean government
and the Secretary General may have 2 other countries already m mind. Tt
has been mentioned several times that the membership status of organizations
whose counfries did not sign the agreement will not change. It is
fundamental for A-WEB to stay independent and to be independent from

state authorities and governmental bodies. This flexibility is something

A-WEB should secure when converting the status of A-WEB. (Bemin, CENA)

There are no objections to the conversion process and nothing against
A-WEB becoming an international organization. However, there is concern
about the funding of A-WEB. Curently there are only 10 members that have
paid the membership fee, it might be a good idea to discover other types of

funding; to expand the means of the funding sources. (Mali, CENI)

An important reason behind the decision to convert A-WEB into an
international organization deals with the independency of the association.
Currently, A-WEB has a status of an NGO m South Korea and 1s funded by
the South Korean government. Due to this, the South Korean government has

to audit the budget of the association, even though A-WEB already goes
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through an external audit. The Korean audit department wants to audit and
supervise the expenditures of A-WEB: they want to interfere with the plans
of our association. The main reason to convert this association is so that
A-WEB can be independent from any political power, state, and country,
mcluding South Korea. There have been many cases of other organizations
gaining international status with only three or four signatures. After
discussing with the Mimstry of Foreign Affairs of South Korea, they agree
with the mtent to convert A-WEB mto an international organization.

(Secretary General, A-WEB)

Given the diversity of A-WEB, one can say that A-WEB is already
international because we have member organizations from around the world,
from all the continents. The problem at hand is that our organization will
then open to countries and states. If those counfries and states want to
become a member of our association they must comply to A-WEB's vision

and mission. (Benin, CENA)

The proposal before the General Assembly is one that is coming from the
Executive Board. The Executive Board look at various options and one of
the current difficulties of the association is that A-WEB is being perceived
as an NGO in South Korea and audited according to the tules and
regulations of South Korea, where they must also be sensitive to the political
dynamics of the country. Due to this, A-WEB cannot be called an
international organization. It i1s simply an NGO in Korea. This resolution is
attempting to free A-WEB from being an NGO in Korea so it does not have

to be subjected to the laws and rules of South Korea. (South Africa, EC)

The benefits of A-WEB becoming an international organization to enable
A-WEB to be more sustainable financially because currently it has been
funded by the Korean government. The Korean government is now

supporting the conversion of A-WEB which will open doors and increase the
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benefits of members. Members have benefitted from the limited resources
A-WEB has. The conversion will make the association more sustainable, give
the association more feasibility, and bring in more order and possible donors.
Countries that have legal constraints in signing the agreement simply do not

have to sign and nothing will change in their membership. (Guinea, CENI)

There are no concerns about the leadership trying to do something that will
benefit the association, but there are some members who have a problem
with the wording. Regardless if it 1s only a resolution, it is a bit strict. If
the wording can be changed and say that it is a General Assembly
Recommendation then perhaps it will be easier to support it. The moment
inter-governmental is mentioned, most of the countries 1t is very sensitive
because then it opens it up to a country's president and parliament. If the
association becomes inter-governmental then at some point the government of
a country will send some ministers to A-WEB meetings. Since most of the
members are independent organizations it is Dbetter to have only
representatives of the independent election management body. Therefore, if
the wording can be changed to be more gentle it would make it things
easier. The CEC of Bosma fully supports the itent of the leadership.

(Bosnia and Herzegovina, CEC)

Changing the name of A-WEB will cause difficulties for the General
Electoral Commission of Mongolia as we are currently paying taxes under
the name of A-WEB. It is recommended to include the name of A-WEB

even as an international organization. (Mongolia, GEC)

O It was a mistake to introduce the resolution at the end of the meeting. It is

clear that the mfent to convert A-WEB info an international organization is
positive. It is understood that A-WEB does not want to be dependent on the
government. Members first need to resolve administrative matters with their

government and because our General Assembly only mets every 2 years the
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members have only received the resolution now. I do not have the authority
to vote for such a change because it was not included in the agenda prior.
Members will need time to consult with the representatives of the country
and then the members will be able to give yvou an answer. Members do
want to change in order for the future but in order to make this big step

members will need time to consult people back home. (Peru, JNE)

A-WEB has reached its peak as an NGO and needs to move on to the next

stage, which is becoming an international organization. The limitations of
fundraising as an NGO is a very difficult task. Because of the important and

difficulties in financing, Kenya supports the resolution. (Kenya, IEBC)

The reason to convert this association i1s because A-WEB should be
independent from any political power, and those who give money to our
association, like the government of Korea, suspect that the money will be
considered as ODA. This concerns them because most developed countries
are suppressed by the international community to expend ODA for
developing countries. Therefore, if the korean Korean governments give some
money to the association they want the money fo be considered ODA.
However, because A-WEB 1is considered an NGO they suspect that the
money 1s not considered ODA from the international community.
Governments that want to give money fo the association will then want to
audit and supervise the budget. How can A-WEB be considered an
independent organization when i1t has to answer to the government's audit
department? There has been continuous attempts to convert A-WEB info an
infernational organization, but there was no opportunity because the Korean
government hesitated. But, there is a new administration in Korea and they
have agreed that A-WEB should be independent from the Korean government
and other political powers. All member countries do not need to sign the

agreement in order for A-WEB to become an international organization.
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Members' status will not change regardless if they sign the agreement or not.
There has been attempts to receive funding from countries such as Japan,
australia, Canada, and Tarwan but they all hesitated because A-WEB i1s only

an NGO in legal status. (Secretary General, A-WEB)

O Most members of the association has not paid their membership fee. A-WEB

O

O

1s an autonomous organization by nafure. For an international government to
be established it is something that a country's parliament should give the
final approval. The election commission of the Dominican Republic fully
supports the intent to convert the association to an international organization.
Up until now, all members have been living in a sort of paradise, but in
reality members have not brought m any contributions to the existing cost.
Members cannot continue living in heaven and the reality is that A-WEB

needs to become an international organization. (Dominican Republic, JCE)

The current draft of the resolution is scary because as it was explamed it
says that members have to guarantee their governments' signatures. After
wasting time expressing the concerns of the members it appears that the
Secretariat already has the signatures necessary to convert A-WEB into an
international organization. Therefore, the question in front of the General
Assembly right now is whether or not members agree to the conversion or

not. (Palestine, CEC)

When the general election commission of Indonesia became a member of
A-WEB it was done after long discussion with the Indonesian government,
and when the GEC signed an MOU with A-WEB, it was also discussed with
the Indonesia government. Now, if A-WEB is attempting fo convert to an
inter-governmental infernational organization our government will need to
review everything, even if it is still possible to continue the MOU that was
already signed with A-WEB. It does not mean whether the GEC agrees or

disagree with the resolution but it needs time to discuss with the foreign
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ministry. (Indonesia, GEC)

The agenda item to adopt the resolution to convert A-WEB into an
inter-governmental international organization shall be put up for secret vofe.
If there are members who have problems with the resolution, there can be
more discussion and will put a list of countries that want more discussion on

the minutes of the meeting. (Secretary General, A-WEB)

O It is a suggestion that given that the members understand and support the

motivation behind the Secretary General and converting the association, that
the members support the proposal and those who have some challenges or
qualms about the proposal can abstain from voting until they have had their

consultation. (South Africa, EC)

O There has been continued discussion with the Korean government to convert

A-WEB into an international organization and the Korean government
continued to decline the proposal. However, for the first time the Korean
government has approved the proposal and expressed their will to convert
A-WEB info an international organization. the Deputy Foreign Minister in
Korea said that he would fully support the proposal if the resolution gets
adopted at the General Assembly. The General Assembly is held only once
every two years and it might be too late by the next General Assembly. The
situation in Korea may change so there is a sense of urgency. The concerns
of the members have been heard and are understood put because of the
above reasons the resolution must go to vote. It is emphasized once gain
that the status of each member will not change even after converting to an

international organization. (Secretary General, A-WEB)

O There has been no obvious "no" to the resolution and as such for those who

need to consult their governments shall do so by abstaining to vote. A-WEB

cannot wait any longer as the Secretary General has mentioned. As such it is
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suggested that the resolution will be passed by consensus because no member

has given an absolute "no." (Burkina Faso, CENA)

A new proposal on the adoption of the resolution is the item passes by
consensus of the General Assembly and for those members who still have
concerns regarding the resolution, the Secretariat will add a page to the
resolution with a list of all the EMBs and give them time to consult with

their respective governments. (Secretary General, A-WEB)

The principle of the resolution is supported by members however although
Haiti is open to adopt it through a consensus, it depends on the various
existing frameworks in different countries as some may problems may arise,
and Haiti is such a country. Haiti cannot sign the resolution. It does agree to
adding a last page to the minutes where you list the names of the countries

who have concerns regarding the resolution. (Haiti, CEP)

The Secretariat will attach another page to the minutes reflecting the opinions

of the members after adopting the resolution. (Secretary General, A-WEB)

It is suggested that the General Assembly adopt not a resolution, but a draft
resolution or intention for consensus to express the intent to convert into an
mfernational organization and grant a mandate to the Executive Board to go
through the necessary procedures. There should be a deadline to carry out

the discussion for the members and their governments. (Colombia, RNEC)

Instead, why don't we the General Assembly adopt the resolution here and
for members who cannot adopt it, the Secretariat will attach a page to the
minutes stating the position of those particular EMBs. (Secretary General,

A-WEB)

There should be four columns in the list that state the name of the
mstitution, ayes, nays, and abstaining. Those who need more time to think

can abstain and then will have a deadline to make a final decision. The
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diversity of points of view should be respected. (Costa Rica, TSE)

For those countries that wish to abstain, their names will be attached to the

resolution reflecting their decision. (Secretary General, A-WEB)

The Secretariat should present a letter addressed fo my government stating
that the status of members will not change even after the conversion. Also,
if the three countries to sign the agreement are identified, the process will go

a lot smoother. (Benin, CENA)

There may be concems that without the signatures it is not enough to
convert A-WEB mto an inter-governmental international organization.
Members here are representing election management bodies. three countries
are necessary but the more the better. Lastly, the Secretary General will ask
that this resolution be adopted by consensus and for those who have
reservations on this topic, the Secretariat will attach a paper reflecting the
opinions of the members to the resolution. For those who have reservations,

please notify the Secretariat. (Secretary General, A-WEB)

If only three countries are necessary, it would be better to express their
agreement to have their signatures on the agreement for those of us who
need more time for analysis and consultation. It would be good to hear who

those three countries are. (Colombia, RNEC)

There is no institution present that can make that decision. There are no
government agencies present and this resolution has no legal power, as
mentioned previously. This resolution is just proof that the members agree on
the conversion of A-WEB into an infernational organization. The three
countries cannot express their intention right now because it is just a
resolution. The Secretary General reiterates that membership status will
remain the same and there will be no extra financial burden of the members.

Are there any objections? (Secretary General, A-WEB)
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*No objections™

3. Conclusion: Approved as proposed

Follow-up Measures

% The Secretariat will attach a paper to the resolution reflecting the concerns and

reservations of some members.
+ The paper will include the name of the organization, country, and their reservations

+ The Secretariat shall receive from the members an official letter stating their position

and/or reservation

44



— ~ A-WEB $H&88A R

Resolution to Convert A-WEB

into an Inter-Governmental International Organization

We, the members of the Association of World Election Bodies (A-WEB)
established on October 14th of 2013 for the purpose of ensuring the conduct of
free, fair, and transparent electoral processes in the world, who share A-WEB’s
vision and are fully committed to promoting democratic and credible elections

In respective countries,

While appreciating the achievements that A-WEB has made since its
establishment and recognizing their contribution to, and reverberating impact on,

fostering democratic election management in member countries,

While acknowledging that the significance and raison d'étre of A-WEB stand
well demonstrated through the collective efforts of its members who strive to

promote democratic elections in their countries,

While admitting that the inaugural form and status of A-WEB as a
non-intergovernmental International Organization have not posed serious
limitations to achieving its goals until now,

Also recognizing that some opportunities for A-WEB to better realize its vision
and mission have been lost due to its nature as a non-intergovernmental

International Organization,

Therefore, for the purpose of achieving the following objectives:
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3. Increasing diversity in funding sources and thus gaining independence from

particular funding organizations;
4. Gaining more maneuverability in the implementation of major projects; and

5. Improving visibility and status of A-WEB in the international community,

Hereby resolve to convert A-WEB into an inter-governmental International
Organization under the following guiding principles:

1. The organization shall maintain the same vision and mission of A-WEB;

2. The organization shall maintain its nature as an association of Election

Management Bodies around the world; and,

3. The organization shall not impose more burden upon its members than what

they are currently bearing.

For the purpose of implementing this resolution, the General Assembly of
A-WEB, as the ultimate decision-making body of this Association as stipulated
in Article 14.1 and Article 14.2 of the Charter of A-WEB, hereby delegate and
confer following authority and responsibilities to the Executive Board and the
Secretary General of A-WEB:

1. The Secretary General of A-WEB shall take necessary measures to request
relevant government authorities of members to ratify, accept, or approve the
conversion of A-WEB into an intergovernmental International Organization
by directly addressing signatory member countries with an official letter
concerning the Agreement on the Establishment of A-WEB, which explains

procedures and ramifications of the conversion; and

2. The Secretariat shall report to the Executive Board ratification, acceptance, or

approval of the abovementioned Agreement that take place, whereupon
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Executive Board shall declare the completion of the conversion process and
promulgate that the effect of the conversion will come into force immediately

after collecting three countries’ consent to signing the Agreement.

The General Assembly hereby suggests that the Agreement on the
Establishment of A-WEB be signed by concerned states based on the following

conditions:

1. 1. The Agreement shall be open to be signed by the relevant government
authorities of A-WEB members for long enough time after the adoption of

this Resolution;

2. After the expiration of the specified period, the present Agreement shall
remain open for accession by any state or intergovernmental organization,
contingent upon approval by the Executive Board of A-WEB by simple

majority;

3. While the signatory bodies for ratification, acceptance, or approval of the
Agreement shall be the government of respective countries, the representative
body of each state that has signed the Agreement shall be a duly designated

Election Management Body of each country; and

4. The conversion shall not change or create any governance structure within
A-WEB.
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[Appendix]
Members that have expressed their reservations regarding the resolution
The State Election Commission of the Republic of Croatia
v submitted the letter on Sept. 12th 2017 explaining that jurisdiction of
the State Election Commission of prescribed by Article 11 of the Act
does not give it the authority to decide whether the Republic of Croatia
can or cannot enter any form of international organization, and
expressed its reservation regarding the decision of the 3rd General
Assembly on the Resolution and its intent to make an official statement
on its position on the subject within the next one month, after receiving
an opinion from the Ministry of Foreign and European Affairs on the

topic.
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