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11/6 OPENING CEREMONIES
Performance Management for Public Sector: Workshop Overview
[SESSION 1] Performance Management as A Tool to Sustain Productivity for
the Public Sector Management
[GROUP DISCUSSION 1] PRE-WORKSHOP ASSIGNMENT
[SESSION 2] Important Elements of Performance Management System for
Public Sector Organization- Productivity

1177 [GUEST LECTURE] Sustaining Efficiency and Productivity through
Performance Management in Public Sector Organization: Success Story from
the Philippines
[SESSION 3] Tools for Performance Management System: Connecting
Strategic Thinking with Execution
[SESSION 4] Performance Management and Measurement in Public-sector
Organization:
Best Practices and Recent Initiatives from Canada and Other OECD Countries
and Its Possible Applicability to APO Member Countries
[SESSION 5] Initiating Organization Transformations and Managing Change
through Performance Management

11/8 OBSERVATIONAL STUDY VISIT : LANDBANK OF THE PHILIPPINES
[GROUP DISCUSSION 2] Takeaways from the Study Visit
[SESSION 6] Measuring Performance using Key Performance Indicators for
Public-sector Organization

11/9 [SESSION 7] Building Effective Performance Dialogue and Strategy for
Stakeholder Engagement
[SESSION 8] Integrating Employees and Community’s Well-being into
Performance Management System and Policies
[SESSION 9] Performance Reporting: Framing and Conveying Performance
Story
[SESSION 10] Roadmap towards Performance-Oriented Culture in
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Public-sector Organization

11/10 | - [GROUP DISCUSSION 3] Individual Learning Map and Action Plan

[GROUP PRESENTATION] Individual Learning Map and Action Plan
CLOSING PROGRAM
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1. [GUEST LECTURE] Sustaining Efficiency and Productivity through Performance
Management in Public Sector Organization: Success Story from the Philippines : ¢ Ms.
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Risk Log

Performance Report
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Human Resources Department Strategy Map

[

Theme 1: Effectiveness — fulfilling internal ]

Theme 2: Efficiency — Achieve more with same

Perspectives customers expectations [ or less resources ]
__—Maintain high levels of - T
( internal customer ) N
— \
-
Customers Ensure high service
/ delivery standards N
i e
~ Provide goodvalue -
( for money to the /I
Financial orﬁanlsatlon _ . \
- . \
| Seek efficiencies to N \
i L |
‘| - minimise cost base P, ‘
Internal Improve HR service n— . f
Processes delivery capability T R PR
and retention
Learning, Develop workforce
Growth & skills and
Innovation competences

smartKPls.com prepopulated template. Developed for demonstration purposed only. T
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Human Resources

Recruitment

rformance Dashboard

Strategic

= Within target limits
‘Ohjective

- = On or above targets

o be customised as perthe environment in which each organisation operates.

Retention
=¥ Employment trand strength —%Stffingrate — Tarmt % Hew hire fatlure Target
@ 1 & 38% I 1 # Employee tenure. # Aversge time to promotion
—
G 1 — S ga B9 L 7an BSW B0 BB% 7ax ooy . 253 22w 228
@ 1 — = 0 1
Q1 11— 1 P &
o M= T = T e T T 4 11 2 TRT] 4
0
H Mov Deo Jam Feb Mar Aor May hm Jd Aup S Det Hav Mov Dea Jan Feb Mar Apr May hn bl hug Sep Dot Mow SR 4 @ 1 M
o 010 w1 we wn Q2 1 3 Q@ N
0 50 100 an i 5 i 2
D% Job affer scosprance rate m—# Apphcant ratio  ——Tarpt =% Employes tumaver ——Target ° o
o 1 & :: o
o R ——T 0% s
[ e—— L = = i s 2 o o
IR ——r = = e HHH
= armnzdamnll oz 4 e oz 4 s
o Wov Dea Jan Feb Mar Apr May hm b A St Dat Mov Wov Dea Jan Feb Mar dpr May hm Al Au S Det Hov
o w10 01 2010 01
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B o B 14 E T TH E 0.09 2 0.8
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Efflclency and Effectiveness
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)3 1 T #F3+ 4 + (balanced scorecard)

Human Resources Department Aesults - '
; -~ o |
Performance Scorecard ) H

Data custodians

Trend”
Inzreasing Trend

Resulks

On or above targets

‘within balerance limits Constant Trend

Lnder target
PerspectivelGoal Freq Previou Current Target %
Strategic Objectives ! Measures s Period Resulis Target

Diecreasing Trend
Result Comments

Customer - 2 Suategic Objectives | 4 Measures
Maintain high levels of internal customer satisfaction

% HF: custamer satiskaction with service levels =] B i 0| BEM x H
# Satisfaction of employees with HR services i 75 75 B0 94 o o
Ensure high service delivery standards

# Employees complaints resolutions timeliness 1 10.00 10.00 o 00 " =

%% On-time delivery of HR service requests o] EE TEM LU L

Finance — 3 Strategic Objectives { 5 Measures

Provide good value for monew to the organisation

* HF operating expense rate n B0 B0 100 B0 x
# FTE= per HR department FTE @ 100 12001 00 120

Seek efficiencies to minimise cost base

% Cost per hire e} $1.000 1,200 $200) 180 x
$ Cost avoidance savings [r] £3.000 £6,000 2000 260 +

Maintain financial rigour in budget projection and execution
*4 HR budget variance e} 25 [ LT

Internal Processes — 2 Strategic Dbjectives ! 5 Measures
Dptimize recruitment and retention

# Open requisitions ] a 12 3 400k = .

# Time tofill a vacant position o an 45 210 214
% Performance appraisals completed [on time) i B3 B oo B0 x
Improve HR service delivery capability
* HR projects on time, on budget and according to specific ations o a0 B0 a0 ThM =
¥ HR processes optimised [l a0 355 A5k 00 -
People, Learning & Growth - 3 Strategic Objectives | 6

Build an environment that fosters creativity and innovation

# HR employee engagement index ] 4 L3 S 100 -

# Ideas for new or improwved service from HR employees il 2 2 1) 200 - =
Develop workforce skills and competences

# Certifications per HR employee ] 050 1.00 2 a0 -
# Training hours per HF full time equivalent [FTE] M 1017 1283 0] 13Em +

Maintain high performing motivated employees

¥ HR employes satisfaction 1 B0 B0 B TEM

* HR emplayee retention [l a0 955 an| 100 -

[SESSION 4] Performance Management and Measurement in Public-sector Organization: Best

Practices and Recent Initiatives from Canada and Other OECD Countries and Its Possible
Applicability to APO Member Countries : 4 % % F B i »2ip] £ 7 # > 4rEuropean
Foundation for Quality Management( EFQM )/®: ' Program Alignment Architecture (PAA)
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[SESSION 5] Initiating Organization Transformations and Managing Change through
Performance Management : 2VUCAZRB ™ » w e A3 FH Y ~2d ~ & it > a e h
AT EFCE I kY g A ETE A 2 o A AR 4 ﬂ§ iEKottersn 4 3+ %
(kotters 8 stepmodel) (v @) © (1) #&3 £ (2) &2 A EME (3) 4l
AT R (4) mmp gl (5) iR 1 - 2 ‘%%ﬂfﬁﬁ# (6) plgeh =% (7) %
T % (8) 411 » BHBEFEN L FRMPE FEPF LG > jie
B KF o BRI Rk Bl TR R DT R R 5 ﬁ,z;;]ﬁ,;ﬁg.;
EORBAKG kg QERREFTERDAR X RVRRETRLE S E TR
B4E e b3 A PRI G R E DL AR ER S P RASPREE B A3
2R S RREFTROAS R RREFIFLEEMEASFFEE

Kotterern #% %e;*i

Kotter’s 8 Steps Model

Institutionalize -
Build on Make it part of the
Create Change - Culture

Quick Consolidate
Empower ..
Communicate :"‘”"
the vision e
S Roadblocks

Forma Vision

Create Powerful for the
Urgency Coalition Change
~Goals
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1. OBSERVATIONAL STUDY VISIT : LANDBANK OF THE PHILIPPINES : 3&& § 2 3 41
FEAFF R ERPEE - thFEERAHNFREZAE T ER @ T aIFE Mnd v
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2. [GROUP DISCUSSION 2] Takeaways from the Study Visit : 4 %23tz &t = F b S35 642
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g s TR s PR i B TRE MR JIT R R SRR FY e LR
hoeF B R TP EEERGE KA E N B RE Bf Remg o A Y
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3. [SESSION 6] Measuring Performance using Key Performance Indicators for Public-sector
Organization : #] ®#=F ~ £ if HKPIEL S »o g LAz e - A1 M 4 ~ P3R4
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[SESSION 7] Building Effective Performance Dialogue and Strategy for Stakeholder

Engagement : £t 4 ~ 22 P ek Mz BHBOI R EE T R NTHET BT
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2 #4] (dominant) ~& *% 2] (dangerous) ~i% #f 3| (dependent) % 7z 23| (definitive) -

MR RIT R A HI RO R Z B A A Rl A T R BT
G BIEFBRL R EESFARE I RJIH B2 eR 2UE G 2R
PEE e R R S AR FRMAEBT T HEER I B EL S
[SESSION 8] Integrating Employees and Community’s Well-being into Performance
Management System and Policies : # = B 1 eh% 455 (wellbeing) - #7 B 1 1 153k »
tApR > FTE RIS RS S W R E G G kE o TARE Dm o (FAeT )
ARG R (ot 2 IR I FTREL 2) pAFSE (o BREFE - REFY ) -
M (e BB R) 30 (e 0FFF FTEER) CBERR (o g E
1 AR

BE O~ HocH L o g

bl
W
=
)
08
o
¥
-
?:\*6
ﬁﬂ‘p PAN
\g.
|
hYs
a
?
"
.
oy T
énhn
“\‘}s“

R ALT® P~ %23‘?‘7}}—% =g



Domains of Wellbeing
Health

Personal

Growth

&

3. [SESSION 9] Performance Reporting: Framing and Conveying Performance Story : Bl & % %
frdp 2 M F UEIRE S F R MR AU LT 0 L LB FHE TR
Hho Z2F IR G s BEFREE c NERB KT AP ANEREL DR

* PO FEEas R (2) 50 hfelg Rk (3) B a8 R Sy (4)

T‘Il\ “\

R R e feii 4 F Mk (5) BEFTIR K2 %% (6) v mEETA (7)) &
EF T AT (5) B L 2l ook b o AHE B ¥ B At 2GR
HE) R Mpehgs TR EH LA K ’ﬁ*/@sﬁ fe e s R R IRfRan
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4. [SESSION 10] Roadmap towards Performance-Oriented Culture in Public-sector
Organization : — B S »c L4 ene Bengd > ¢ AL EK 6 B 1 & EAIRE et
2EARA R CEARE Bl R e cHHEY AR A EE S A
LYo el FHRE (g ) S Eg e Rm T Eofpe PIRE ok AR T 6

& 5 ACEAE £ endl) ¥ o ”Culture eats strategy for breakfast. (by Peter Drucker) > 7 % & &
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[GROUP DISCUSSION 3]& [GROUP PRESENTATION] Individual Learning Map and

Action Plan :

1 322 - EFYSELR > WY €95p 3k2” » &7 phis- F3egdis &

Re FHEBRE Y # B (LearningMap) » 45 p Y £ 8-~ &3 Feterfih o 37

Yogkoiso X 24 - EA SR FAE Y R G FAC BIES FRET o F
BOPUA 0 R RN G R A BB ART Y § S S R i S

RSy pg o 52 5HFRwangy £8 a0 KPlhd % Focd B 8 i
oY P s R FE R I hEARR o

£ % 3 @ (Learning Map)

Performance Management for the Public Sector, Manila, Philippines
6th - 10th of November 2017

LEARNING MAP

£ )
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Performance Management for the Public Sector, Manila, Philippines
Action plan
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