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R H A Case Study of an Overseas Department’s
Marketing Strategies from the Marketing
Theory of 4Cs

BRE Chiao-Wen Kuo

i Due to the current rapid development of

internet bandwidth, market competition is
much more apparent than before, even though
educational systems are similar. Schools lose
market share if the management remains static
and stagnant.

Once 12-year Compulsory Education was
adopted in Taiwan, the resulting unclear
educational policies caused parents to worry
about the education trends and many decided
to send kids to Overseas Departments to help
their children be more competitive. Overseas
Department prepares students for
post-secondary education in English-speaking®
countries. Currently, the majority of the classes
are taught in English only in order to help
students adapt to student life overseas.

This study focuses on the qualitative
research of why the number of students who




attend the Overseas Department is increasing.
The researcher adopted The Marketing Theory
of 4Cs proposed by Robert Lauterborn in 1990
as a basis theory and semi structured interview
as the data collection method. Through this
research, we can try to analyze and apply the
strategies from 4Cs and then infer constructive
ways to help Overseas Departments develop
effectively, which is in accord with the
demands of the educational market.

The Relationship between Characteristic Schools and Organizational Culture:
A Case Study of an Elementary School in Central Taiwan

Hung-Chang Chang ; Yu-Yu Shih ; Wen-Hsiu Liao

This study aims to explore the relationship between characteristic schools and
organizational culture. First in this study, the development context and trends of the
characteristic schools in the history of Taiwan’s education will be introduced. Then,
the three dimensions of the organizational culture, which are “bureaucratic culture”,
“supportive culture” and “innovative culture”, will be taken as the research
dimension, to explore the organizational culture of a certain characteristic school in
central Taiwan by using several research methods, including document analysis,
interview method and observation method. The research results show that there is a
close relationship between the characteristic schools and organizational culture. First,
the bureaucratic culture emphasizes that the responsibilities of each division and
department in school have to be clearly allocated, so that the school can be operated
with clear procedures and with higher administrative efficiency. Moreover, the
supportive culture can be started from the principal, inspiring the teachers to change
from the heart, encourage every kind of voice, and reach the consensus. It is also the
most important key success factor for developing a characteristic school. Finally, an
innovative culture can foster the ability of all school members to think deeper and
challenge bigger, helping the school organization adapt to its ever-changing external
environment.
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The Achievement And Challenges Of Higher
Education Quality Assurance And
Accrediattion In Vietnam

BRH

Dinh Ai Linh
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For better integration to ASEAN higher
education, the higher education quality
assurance and accreditation system in Vietnam
has been developed and promoted in the recent
years. Vietnam policy on quality assurance and
accreditation for higher education are defined
in Education Law, Government decrees, Prime
Minister’ Decisions, University Charter. The
accreditation and assurance mechanism of
Vietnam’s higher education is under new
reform to meet the regional and the global
higher education quality requirements. The
Government more and more paid attention to
quality assurance and accreditation of higher
education quality. However, there are
challenges of Vietnam higher education quality
assurance and accreditation system being faced
with also discussed and addressed.
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Reflection As A Mechanism Contributing To
Develop Academics’ Capability

SR

Nguyen Vu Phuong
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Competences of the human resources
were regarded as decisive factor of innovation,
productivity and competiveness in a global
social and economic context which has the
demand of highly skilled workforce. Human
resource development aims to develop
professional capability, building adaptive
expertise for the workforce. In tertiary
education, academics are believed to
contribute greatly to the quality of education
for their particular body of knowledge and
specialized capabilities. It is essential to build
academics’ long-term capacity for
improvement. Reflection has been viewed as a
mechanism to enhance professional learning or
insights into practice. For reflection to be
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effective, academics need to have specific
attitudes and skills or competence. They also
need to be provided with necessary conditions
that facilitate their reflection and learning.
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