JRIGIGBE : ST 4 27
A8 L SR B L

AA R 2 H

R 106 # 07 % 09 P~ 07 % 23 R

2 p#:106# 087 11



Focg e [JE Mz

AT 4 7 /4 F e /(02)23667685
MR AR PRI B/ /BT R
[ #4133 e B ek /(02)27853199 ext.111
MEaps 1y [ Bri W45 y[5 4w
DRHEPR 106 £ 07 7 09 p~106 E 07 7 23p NEEEER
R4 p 1062087 11 P
A BEE B
Rl dgze D MIT 4 a0 4 AR 3403] - AR 84 5 £137 0 32
PEREC(CFIZFF)

AT S F fﬁ‘ﬁ l?]‘m%fﬂ—_? ?f‘m”ﬂrﬁ? m/é\ﬁg;ﬁtﬁi
>R F FF A g Y F1(Global Executive Academy) » MIT 12 fib & <
A Y B ®R o m o R W R ot s s R AR
WPt SRR F LRSS I F O FR
:”l}ﬁé‘.?’%/é "’(ﬁ*/LF\:%\ @ﬁ}_c‘ %ﬁfriﬁﬂ;lraﬂl’lg EE'T—%B\—"*
FaEst o fom 7 23R F Kenf EP R o8 o ﬂwﬁc%ﬁzéﬁv#@s
FOUAREA S R S AIRTS AR HEY () R
BB P 5% o

Fhe ATV EHAT B AKRFE ‘ﬁéﬁrfa i gy "g L
e 4 0 TR A LR FEART B Y Aoy 2T 2 e £

G_

ﬁ’

She =

;n

X )
\:v

AR FAh BINREERE TR

( http:// report.nat.gov.tw/reportwork )
1



http://open.nat.gov.tw/reportwork

=k

\\\?{r

\ D
roF
[



T > NBSgALE P

SERFIREFEYRBEFEE B RFE FL &gl F A
12 BRI A RN 2 A Y F A A PR L ER

FAEITHEY  URAGYFIEL A RSP A B o H
TLHTA NP AEAR R EY RN ETE R E 04 4

JF@ﬁéiﬁﬁm/gh%w% foakd g 4201052 120 ki

)

TRERFVEAYAD S TRFVABEARFEE  E N
106# 27 i Foggp~ o
A A=t $4e £ R E 21 F g g 28 R (MIT Sloan

School of Management) » #7 B K e B kA% @ 2 FFFL F 7Y 5L
(Global Executive Academy) » AT R k& p 23k E K E L {od ¢
DMIT DA enB 228 8 3 1050 1 23h — 8 — Y o iRk
FRGFRY o rREERBANREOS E BT A AT K% O PIE
CEFRfrE P T LR D FEERRRE B RIF O AT 23R
R R PR o AArd R R FRRFRG R
TOUAEHEA S BE S ARTS AL BEA (5 RT3k

214 % o

\\xy

ﬂiiwﬁ%ﬁrﬁ@”%?%ﬁp?ﬁﬁ%ﬁ’%€Fﬁ‘
A

ey
"hm

S BIATHN 2 BV R 2 AR A RE B R

,,n

i“a’" ‘r{g?gﬂl 4 T ERA A NI RE Zﬁa%’g?’v&rfﬁ’ﬁii
R R b AT



TR FEWAEERE NS Bt KBS

¥ oo R216% o ek 1977 o

P g SRR

0709CrF ) S —EE L —
3 iz o

0710C-)

0711(=) S MIT22R B FF AL
3 LR # A7 FLAe

0720(z )

0721(Z ) HL A — B —
% iE A2 L

0723CP )

%1 TR FRE




P~ HAEE &
-~ EREERG
MIT € t& ¢ 25k (MIT Sloan School of Management) - fr’d 321
BT A Fafe - 0 1914 &4 410 F BURFRER £ 2 61 0 P 15
MEREY I ERPTHAL P LB Lo A2 1952 & 0 2
PRIRAEAE ALY DaF Flez - ERHN AR S E - HETH
KRBT QAT TS TN YERE S
T g o
TR A
IR Y- S
*BLRFFE EF KT H
29 L BRI pIATE R R T
T+ BRH
BRI Fraanit o A2l ki E Riex e Fafl § o Hirfe
Hos Bpespsd o B AT ok T F 24 -
¥ #x® Mind and hands 7z & 5 @ &7 B¢ &
TR EEGEE Y frPRRSE - Az R EIERE R Jgih L
A e 2 S BT R
CEPEFRERTL AL B LEF o N2 FHEER
TOORARRRE o AR A S E A E L (MBA) o * &
7R 60 EIFREERT R NE 2w LFEEAY 22009 £ 5 ®
B (& mpEaR) =8 1§ ML (MBA) Azt 2010 & 4 £
B3k % 4o


https://zh.wikipedia.org/wiki/%E9%BA%BB%E7%9C%81%E7%90%86%E5%B7%A5%E5%AD%B8%E9%99%A2
https://zh.wikipedia.org/wiki/%E9%BA%BB%E7%9C%81%E7%90%86%E5%B7%A5%E5%AD%B8%E9%99%A2
https://zh.wikipedia.org/wiki/%E7%BE%8E%E5%9C%8B
https://zh.wikipedia.org/wiki/%E7%BE%8E%E5%9C%8B
https://zh.wikipedia.org/wiki/%E5%8A%8D%E6%A9%8B_(%E9%BA%BB%E8%96%A9%E8%AB%B8%E5%A1%9E%E5%B7%9E)
https://zh.wikipedia.org/wiki/%E9%80%9A%E7%94%A8%E6%B1%BD%E8%BB%8A
https://zh.wikipedia.org/wiki/%E8%89%BE%E5%B0%94%E5%BC%97%E9%9B%B7%E5%BE%B7%C2%B7P%C2%B7%E6%96%AF%E9%9A%86
https://zh.wikipedia.org/wiki/%E5%95%86%E5%AD%B8%E9%99%A2
https://zh.wikipedia.org/wiki/%E9%87%91%E8%9E%8D
https://zh.wikipedia.org/wiki/%E4%BC%81%E6%A5%AD
https://zh.wikipedia.org/wiki/%E5%B8%82%E5%A0%B4%E8%A1%8C%E9%8A%B7
https://zh.wikipedia.org/wiki/%E7%AD%96%E7%95%A5%E7%AE%A1%E7%90%86
https://zh.wikipedia.org/wiki/%E7%B6%93%E6%BF%9F%E5%AD%B8
https://zh.wikipedia.org/wiki/%E7%B5%84%E7%B9%94%E8%A1%8C%E7%82%BA
https://zh.wikipedia.org/w/index.php?title=%E5%B7%A5%E6%A5%AD%E9%97%9C%E4%BF%82&action=edit&redlink=1
https://zh.wikipedia.org/w/index.php?title=%E7%87%9F%E9%81%8B%E7%AE%A1%E7%90%86&action=edit&redlink=1
https://zh.wikipedia.org/wiki/%E4%BE%9B%E5%BA%94%E9%93%BE%E7%AE%A1%E7%90%86
https://zh.wikipedia.org/wiki/%E8%B3%87%E8%A8%8A%E7%A7%91%E6%8A%80
https://zh.wikipedia.org/wiki/%E4%BC%81%E6%A5%AD%E7%AE%A1%E7%90%86%E7%A2%A9%E5%A3%AB
https://zh.wikipedia.org/wiki/%E9%87%91%E8%9E%8D%E6%99%82%E5%A0%B1
https://zh.wikipedia.org/wiki/%E5%B7%A5%E5%95%86%E7%AE%A1%E7%90%86%E7%A2%A9%E5%A3%AB

Frd 1B e EERB ERVINEREFERVE

450 04 b AR AR AT E A R AT E A B Y 1T R

ﬁiﬁ? m$uz£p;:3§;§'-fg—%;no;3»ﬁ5,000:5,;

2o H¥ 37Uk p A FE e E o

CHAECFTEFRAMA
(=)~ A2 %

I A

By ST A
$ 1% [2F84 ~ 2rhgAvuR
LI Y )

33 RIRTE FIATR

%23 a
ais MIT P47 22 2 K 6
T A — mMaE R «fr’ﬁ* 3 j}”—g?
$3x |mmELd inLe
;%%; ﬁn]'}‘_«,‘-_t‘ NN 2:&;’?
- Ee AL 4
% 4 =% ,
P A%
A S MIT 4 4 47 403
5% | MAx
%@@%%%
%6 = MIT 4 it 4 4 453

‘—T’Pf,ﬁéﬁ%d

T SRR

FEXERL CBTEH L FH
VP ERE S RET AR LA




Jake Cohen

Senior Associate Dean for Undergraduate and Master's Programs,

Senior Lecturer in Accounting and Law, MIT Sloan School of

Management

Jared Curhan
Sloan Distinguished Associate Professor of Organization Studies

Roberto Fernandez
William F. Pounds Professor in Management / Professor of

Organization Studies

Kristin Forbes
Jerome and Dorothy Lemelson Professor of Management

Professor of Global Economics and Managemen

Daena Giardella
Senior Lecturer, MIT Leadership Cente

Ralph Katz

Senior Lecturer, Technological Innovation, Entrepreneurship, and

Strategic Management

Wanda Orlikowski

Alfred P. Sloan Professor of Management

Professor of Information Technologies and Organization Studies
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Jay Paap

President, Paap Associates

Rob Salafia

Founder and President,

Protagonist Consulting Group

Ben Shields

Professor ,Lecturer

Steve Spear
Professor ,Senior Lecture
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Representing 18 Industries

Transportation Services

Retail

Other Consumer Products
Other - manufacturing
0il/Gas

insurance

Infrastructure & Development
Healthcare/Hospitals
Chemicals
Advertising/Marketing
Software

Management Consulting
Information/Computer-related Services
Government

Education

Utilities

Banking/Financial Services

Aerospace/Automotive/Transportation Equipment
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1. The world economy is picking up

2. 3M's Post-it Notes: A Managed or Accidental Innovation ?

3. GUNFIRE AT SEA

4. Cohen The Case of the Red-Bearded Baron

5. In Praise of the Incomplete Leader

6. What you are doing online and other top findings from an

exhaustive study of the Internet
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1378 P (Inventing : B# 3R £ 9 MEF)

4-Capabilities Model

+ Inferdependent Purpose + Personal &
- Complementary  Visioning Collective
» Reinforcing

Sensemaking Relating
Perspective 6 People

» Creating Axis

» “Incomplete”

. ' Inventing
* Enabling Axis Performance leader

R *3%] (Visioning)
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* Disk Drive Industry Evolution ‘

1456 firms founded; 125 fallures

Praswien. Ouaetum,
Conmr, Western Digitad

Coaner. Guantims, Maxtor,
Westem Digtal. Seagane

5.25°

Seapate, Mniscobe, Maxaor,
Micropotis, Compator Mamones

Shugart, Micropobs,
" Prom, Guantum
Comtrod Data, 18M, Marmolus,
Olabéo, DEC, Ampes

1276 1581 1966 1" 1996

Clay Lln s
e ban » Dalwanas (1997
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+ Disruptive Innovations

Higher Margin
Customers
Performance trajectory of present technology
driven by sustaining technological improvements

Performance that

e —— customers can utilize,
Performance —_——

(alemg 2 single dimezsion) —

Lower Margin
Customers

World Wide Effort

Copyright & 2016 Prof. Ralph Katz (Rkatz@mit.edu)
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* Disrupiive Technologies

Performance trajectory of present technology
driven by sustaining technological improvements

Performance = — T e
(slomg 1 single dimemzien} — R
New performance

trajectory

.
ant®
P
an®
aat
s
an
.
s

Disruptive
Technology

.
.....
v

.
o —

Target
User

et
aat®

Performance that
customers cayy utilize.

—

Copyright © 2016 Prof. Ralph Katz (Rkatz@mit.edu)

World Wide Effort
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| Wsruptivs Techwologies

Sheet teel
3% margin -

Serwcoaral sieel
(18% margin

Performance
(2% margin -

*  Rebar
("% masgin

Dviraparre Tochnolop

World Wide Effort

Coapyrght © 2006 Pl Ratoh Ea0a (MAMIOWE adu)

66 af total markee)

23% of 10tal markec)
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3% of socal marke)

4% of saral market)
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Success comes from alignment...

(Fit - Performance)

Sirategy/Vision Execu t_ive Leadershi
= What business are we in? = Behavior

- - Information
- How will we compete? 3 )
= What's our vision ? + Symbolic action

Key Success Factors
= What specific tasks have

to get done to implement
the strategy?

Human Resources Culture

= Do people have the = What are the norms,
necessary competencies? values, attitudes, and

= Are they motivated? behaviors needed?

AzZmEzzZzoOo~<=mMm

Formal Organization
= Structure? Conitrols?

» Rewards? Careers?
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_.’ﬁr,,_. Three Lenses on Organizational
Processes

Strategic Design Political
Organizations are machines Organizations are contests
An organization is a mechanical system An organization is a social system
crafted to achieve a defined goal. Parts must encompassing diverse, and sometimes
fit well together and match the demands of contradictory, intervests and goals.
the environment. Competition for resources is expected.

Action comes through planning Action comes through power
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Functional

m Expertise-based
division of labor

hierarchical
m Results in:

— Economies of scale

— Skill development & within
function knowledge transfer

Matrix

® Multiple needs:
Expertise and output

— Mechanistic (rule-based) & — Balance functional and

market-based expertise

B Results in:

— Complicated structure,
difficult fo work with

— Many meetings

— Executive overload -
schizophrenia  parkets

Functions

3 Primary Organizational Structures

Market

®m Focus on output or
demand

— Organic (high cross-unit
interdependence) & flatter

m Results in:
— Inter-function coordination
— Market responsiveness

“I'All structures boil down to permutations of these three types
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1.Developing Leadership Capacity: Distributed Leadership Model
Wanda Orlikowski Global Executive Academy July 2017

2.The Elements of Innovation : Building, Leading, and Sustaining
the Innovative Organization (July 12, 2017)
Conducted By: Prof. Ralph Katz

3. Perspectives on Organizational Change: Roberto M. Fernandez

4. SLOAN GEA NEGOTIATIONS: Professor Jared Curhan
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