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8:00 am - 4:00 pm

Case: WhatsApp

25l 4 = 2 Hit
‘z) ‘f‘ﬁ F%%E_'Q [— °
Strategy - Building and Sustaining Competitive Advantage
Sunday, 4 June Monday, 5 June | Tuesday, 6 June Wednesday, 7 June Thursday, 8 June Friday, 9 June
7:00 - 8:00 AM  Breakfast
8:00 - 8:55 AM Discussion Groups
9:00 - 10:30 AM 9:00 - 10:30 AM 9:00 - 10:30 AM 9:00-12:30 PM 9:00 - 10:30 AM
Value Based Strategy | Strategic Change | Corporate Strategy | Strategy Exercise Innovation
Case: Netflix Case: Tesla Case: The Walt Disney Company: Case: Commerce Bank Reading: Design Thinking
Raffaella Sadun David Collis The Entertainment King Reading: Can You Say Comes of Age
Kevin Sharer What Your Strategy Is? Felix Oberhozer-Gee
Felix Oberholzer-Gee
10:30- 11:00 AM  Break 10:30- 11:00 AM  Break 10:30- 11:00 AM  Break 10:30- 11:00 AM  Break
11:00 AM - 12:30 PM 11:00 AM - 12:30 PM 11:00 AM - 12:30 PM 11:00 AM - 12:30 PM
Check-In Value Based Strategy Il Strategic Change Il Corporate Strategy Il Innovation
Case: Amgen Stitch Fix

Case: Apple
Raffaella Sadun David Collis Kevin Sharer Youngme Moon
12:30- 1:30 PM 12:30- 1:30 PM 12:30- 1:30 PM 12:30- 1:30 PM 12:30- 1:00 PM
Class Photo & Lunch Lunch Lunch Lunch Summary & Evaluations
Felix Oberhozer-Gee
1:30-3:00 PM 1:30-3:00 PM 1:30-3:00 PM 1:30-3:00 PM
Value-Based Strategy Il Strategy and Strategists Global Strategy | Executing Strategy |
Session Title: Case: Danaher

Case: Wal-Mart - In Search of
Renewed Growth
Felix Oberholzer-Gee

Case: : Gucci Group N.V. (A)
Cynthia Montgomery

Related Diversification

Case: Walmart around the World

Juan Alcacer

Raffaella Sadun

3:00 - 3:30 PM Break

3:00 - 3:30 PM Break

3:00 - 3:30 PM Break

3:00 - 3:30 PM Break
3:30-5:00 PM

3:30-5:00 PM

4:00 - 6:00 PM

Value-Based Strategy:

3:30- 5:00 PM
Value-Based Strategy IV

3:30-5:30PM
Reimagining Strategy

Global Strategy Il

Case: TAV Airports Holding

Executing Strategy Il
Case: Vmware

Introduction Interactive Lecture Interactive Lecture
Case: Brighter Smiles for the Felix Oberholzer-Gee Cynthia Montgomery Juan Alcacer Raffaella Sadun
Masses — P&G vs. Colgate
Felix Oberholzer-Gee 5:00 - 6:00 5:00 - 6:00 5:00 - 6:00 5:30-6:00
Individual Preparation Individual Preparation Individual Preparation Individual Preparation
6:00 - 7:30 PM 6:00-7:30 PM 6:00-7:30 PM 6:00-7:30 PM 6:00 - 7:30 PM
Opening Reception & Dinner Dinner Dinner Dinner Closing Reception & Dinner

1:00 - 5:00 PM
Check-Out & Lunch
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$19B 4 txt app WhatsApp...omg!. pdf

Amgen Inc. - Pursuing Innovation and Imitation. pdf

Apple Inc. in 2015. pdf

Brighter Smiles for the Masses - Colgate Vs. P&G. pdf

Can You Say What Your Strategy Is.pdf

Commerce Bank. pdf

Danaher Corporation. pdf

Design Thinking Comes of Age. pdf

Distance Still Matters. pdf
Gucci Group N.V. (A). pdf
Netflix in 2011. pdf

Stitch Fix and the Moneyballing of Fashion. pdf

TAV Airports Holding (A). pdf

Tesla Motors, Facing the Model 3. pdf

The Walt Disney Company, The Entertainment King
(Abridged). pdf

VMware and the Public Cloud. pdf

Wal -Mart In Search of Renewed Growth. pdf

Walmart around the World. pdf

Where Should Pat Gelsinger’s Time Go. pdf

“From Horseless to Driverless” The Economist



Value Creation an(Value Capturt

Customers e . Willingness to Pay Ivalue creating
-------- A Price I zero-sum

Firm Value Captured

-------- S Cost of Inputs l zero-sum

Suppliers = s - Willingness to Sell lvalue creating

% G)A73a & 2 Bl2 Value Stick 5 A& 0 3 & %6
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Willingness to Pay
Customers - -----ooo___. Willingness to Pay ﬂ
---------------- Price
Firm Value Captured
________________ Cost of Inputs NETFLIX
1 Suppliers ---------------- Willingness to Sell
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Wal- Mart’s Value Stick

Customers Willinaness to Pav

******* B I Price @ Fixed cost

Wal-Mart Value Captured

Cost of Inputs - Bargaining power
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Global Stratgey TVA
Customerg—————— - WTP Customerg—————— WTP
TTTRTTT Price B S Price

Firm Value Captured Fifm Value Captured

| Wal-mart
E— CO%/ | Nost
Suppliers-——————- WTS Suppliers-——————- WTS
Geography1 Geography?2

% Commerce Bank % 6] : 427 £ k> L © B R
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