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HrRiEEA > @E#Es (lberal arts) , ZF&FBH -
EEBIAIR R T PSR AT T BRAYERE | .

FEERETEKHUN THINSTELSR -
- 74% of CEOs would recommend a 21st-century liberal arts

education in order to create a more dynamic worker.*
* Hart Research Associates, 2013

A third of all Fortune 500 CEOs have liberal arts degrees.*
*Huffington Post, 2013
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Communication

+ Conversation
+ Dialogue

+ Discussion

- Debate

- Negofiation
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Negotiation

« Discussion aimed at reaching an agreement:
(http://www.oxforddictionaries.com/definition/english/negotiation)

+ Mutual discussion and arrangement of the terms of a fransaction

or agreement
(http://dictionary.reference.com/browse/negotiation)

+ a formal discussion between people who are trying to reach

an agreement
(http://www.merriam-webster.com/dictionary/negotiation)

(CIEi- 2 e i
Q.BH] e S M K BB K S, 7

Relationship and Outcome model

High
Accommodating Collaborative

Lose to Win Win - Win
Importance of Compromise
Relationship Split the difference

Avoiding Competitive
Lose - Lose Win at all cost
Low Win-Lose
Low Importance of High
Outcome
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+ Good Guy / Bad Guy

* The Straw-Man Technique

+ “One time only” offer

+ Game Delay

+ The Element of Surprise

+ Fall Concessions / Misstatement
* Nibbling

- Low-Balling

+ Foot In the Door(FITD)

- Door in the Face

A AR BB

27 T VG e e NP A

(1)Use of time
(2)Individualism vs. Collectivism (from G.Hofstede)
(3)Role Orderliness and Conformity

(4)Patterns of Communication
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Culture Factors

Negotiati
on
Strategies

- Use of time
- Individualism vs. Collectivism
- Role Orderliness and

Personal
Relationshi
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al and
Administra

Conformity i
- Patterns of Communication =

Decision | Emotional
Making Aspects
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- Negotiating goal: Contract or relationship?

+ Negotiating attitude: Win-Lose or Win-Win?

+ Personal style: Informal or formal?

+ Communication: Direct or indirect?

+ Sensitivity to time: High or low?

+ Emotionalism: High or low?

- Form of agreement: General or specifice

+ Building an agreement: Bottom up or top down?

+ Team organization: One leader or group consensus?
+ Risk taking: High or low?
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Reducing Communication Noise

+ Greetings
- Conversation

- Sensitiveness
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Gender Issues
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Hu

Rank | Country/Economy NHDI Life Expectancy [(E) Years of Schooling| GNI per capita
1 Norway 0.944 81.6 17.4 $64,992
8 United Stated 0.915 79.1 16.5 $52,947
11 Singapore 0.912 83 15.4 $76,628
12 Hong Kong 0.91 84 15.6 $53,959
14 United Kingdom 0.907 80.7 16.2 $39,267
17 South Korea 0.898 81.9 16.9 $33,890
20 Japan 0.891 83.5 15.3 $36,927
21 Taiwan 0.882 79.8 16.2 $45,148
63 Malaysia 0.779 74.7 12.7 $22,762
73 Turkey 0.761 753 14.5 $18,677
91 China 0.727 75.8 13.1 $12,547
94 Thailand 0.726 74.4 13.5 $13.323

117 Vietnam 0.666 75.8 11.8 $5,092
131 India 0.609 68 11.7 $5,497
10

Construction

Transport China "
e Agriculture
6%

Utilities
o Korea p
Transport Agriculture
3% 2%

Construction

Mining

% pulic
Administration

= Agriculture = Construction = Manufacturing
mChina ® Agriculture = Construction ® Manufacturing ®Services ®Transport g piping ® Public Administration ® Services
Utilities * Transport = Utilities
Construction
% Japan Agriculture iy Utilities = Agriculture
Transport 2% Teansport 1% Taiwan gqnstruction
8% 3% 2%

Mining
0% public
Administration
6%
Mining
® Agriculture ® Construction = Manufacturing 0%
® Mining ® Public Administration ® Services u Agriculture ® Construction u Manufacturing 1
& Transport = Utllities = Mining ® Public Administration ® Services
u Transport = Utilities
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“»Japan as Number One: Lessons for America,
Ezra Vogel (1979)

+» Staggered economy (failed Abenomics)
“»*Unemployment (particularly youngsters)
“» Ageing population

“*Wealth and gender inequality

12
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Global Competitiveness Index (GCI)

“» The Global Competitiveness Index (GCI) has
served to assess country performance since
2004, a time frame that has seen great
changes in the global economic landscape
and seen also an exploration of new avenues
in how we think about economic growth.

<+ GCl investigates the key factors and their
interrelations that determine economic growth
and a country’s level of present and future
prosperity.

“»*The GCI| Framework

GLOBAL COMPETITIVENESS INDEX

Basic requirements Efficiency enhancers Innovation and sophistication
subindex subindex factors subindex
Pillar 1. Institutions Pillar 5. Higher education and Pillar 11. Business sophistication
Pillar 2. Infrastructure i Pillar 12. Innovation
Pillar 6. Z
Pilar 3. Mac " lar 6. Goods market efficiency
environment Pillar 7. Labor market efficiency
Pillar 4. Health and primary Pillar 8. Financial market
education development
Pillar 9. Technological readiness
Pillar 10. Market size
Key for Key for Key for
factor-driven efficiency-driven innovation-driven
economies economies economies 15
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Global Competitiveness Index (Rank)
by World Economic Forum

30

25

20

15

Rank

10

China Japan Korea Taiwan

M 2015 Rank ® 2016 Rank

16

< China (28) <+ Korea (26)
* Inflation (1) = Inflation (1)
*  GDP (PPP) (1) »  Fixed internet broadband (5)
*  Domestic market size (1) »  Patent (7)
* Redundancy cost, weeks of salary (110) = Transparency of government policy (123)
= Total tax rate (128) = Efficiency of corporate boards (120)

International internet bandwidth (119) Redundancy cost, weeks of salary (117)

«+  Taiwan (15)

= Inflation (1)
Financing through local equity market (3)
Extent of market dominance (4)
Redundancy cost, weeks of salary (102)
Total tax rate (58)
Women in labor force (79)

<+ Japan (6)

* Inflation (1)
Firm-level technology absorption (2)
Value chain breadth (1)
General government debt (140)
Import as a percentage of GDP (133)
Hiring and firing practices (123)

» () denotes ranks in 2015-16. -
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The most problematic factors for doing business

Score"
Insufficient capacity to innovate........ccccccceecereeercercrcnnerennn 125
Access to financing ..... 116
Inefficient government bureaucracy ...........ccceviveieninninieenn 92
Inadequate supply of infrastructure 9.0
Tax rates. 85
Corruption 8.3
Policy instability ..................... 8.1
Complexity of tax regulation: 6.7
Inflation..........c.coceceneee 58
Poor work ethic in labor force. 4.3
Inadequately educated workforce 40
Restrictive labor regulations... 37
Foreign currency regulations 36
Government instability/coups 341
Poor public health ....... 1.2
Crime and theft ........... 0.8

=l

18

The most problematic factors for doing business

Score"
Tax rates........ w21
Restrictive labor regulations 192
Insufficient capacity to innovate ....16.4
Inefficient government bureaucracy .... o e |
Complexity of tax regulations 119
Policy instability 8.0
Inadequately educated workforce....
Access to financing z
Inadequate supply of infrastructure. w14
Poor work ethic in labor force " w04
Crime and theft ...0.3
Inflation.......... «..0.3
Corruption 00
Poor public health ...0.0

o
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The most problematic factors for doing business

Score*
Policy instability 17.3
Inefficient government bureaucracy .............ccoeveereerrnnnen 164
Restrictive labor regulations 133
Access to financing 123
Insufficient capacity to innovate............cccevvenncicncnnnennnna: 9.5
Complexity of tax regulations. 76
Tax rates. 73
Poor work ethic in labor force 46
Corruption 30
Inadequate supply of infrastructure............cccvrrereverernscaens 29
Inadequately educated workforce.. 27
Inflation 15
Foreign currency regulations 1.1
Government instability/coups 04
Poor public health 0.1
Crime and theft 0.0

- The most problematic factors for doing business
Policy Instabilly .........ccnimnunmnnninmmimimmsiin

Inefficient government bureaucracy
Insufficient capacity to innovate..
Restrictive labor regulations..
Complexity of tax regulation:
Tax rates....
Access to financing ..
Poor work ethic in labor force..
Foreign currency regulations.
Inadequately educated workforce...
Government instability/coups
Inadequate supply of infrastructure.
Corruption ..
Inflation......
Crime and theft
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IMD World Compeitiveness Index (Rank) 1

2016

Economic Performance Government Efficiency  Business Efficiency Infrastructure

H China ®mJapan mKorea w Taiwan
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IMD World Talent Ranking

* The objective of the IMD World Talent Ranking is
to assess the extent to which countries develop,
attract and retain talent to sustain the talent pool
available for enterprises operating in those
economies

<+ The ranking is structured according to three
factors: 1) investment and development, 2)
appeal and 3) readiness

26

The IMD World
Talent Ranking
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Investment and
development factor

* New indicators to this ediion are in bold

28

2015

60

China Japan Korea Taiwan
N2012 w2013 m2014 w2015

29

48



IMD World Talent Ranking

2015

Investment & Appeal Factor Readiness Factor

Overall Ranking
Development Factor

H China ®Japan mKorea m Taiwan
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100
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_ Global Enrerenip Index

» The Global Entrepreneurship Index (GEI) is
designed to accurately assess and evaluate
ecosystems in the countries where it operates
because it collates comprehensive data on
individuals’ entrepreneurial attitudes, abilities,
and aspirations and weights these against
measures of the prevailing social and economic
infrastructure — thereby capturing the dynamic
nature of entrepreneurial activity.

Global Entrepreneurship and Development Institute, UK 32

| 9 =~
& Global Entrepreneurship Index

<» The Index sheds light on the level of efficiency of
national startup ecosystems through an analysis
of 34 essential individual and institutional
variables.

<+ It provides an overview of their entrepreneurship
ecosystem and helps to reveal the bottlenecks
that erode hard-won competitive advantages for
startup ecosystems.

Global Entrepreneurship and Development Inst;%ute, L
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Global Entrepreneurship and Development Instgsute, L

. Advantages of Entrepreneurshlp

»* Enhance economic prosperity and growth
«+ Contribute to job creation

» Encourage innovation

* Provide incentives for young entrepreneurs

35
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016 016 Ra

- 0 Dp 016 016 0 0
United States 91.4 81.1 86.2 : § 85.0 X
Canada 85.5 73.4 79.5 2 815 2
Australia 87.4 68.6 78.0 3 776 3
Denmark 85.8 66.3 76.0 4 714 3
Sweden 846 67.1 75.9 s 718 5
Taiwan 77.0 62.4 69.7 6 69.1 8
Iceland 78.7 59.2 68.9 7 704 z
Switzerland 5.7 59.8 67.8 8 68.6 9
United Kingdom 71.8 63.5 67.7 9 72.7 4
France 76.8 56.0 66.4 10 67.3 12
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China Japan Korea Taiwan

W 2015 GEI ™ 2016 GEI
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“» China +» Korea

= Startup skills = Competition
= Technology absorption = Opportunity perception
= Internationalization = Cultural support
= Opportunity startup = Internationalization
= Risk Acceptance
< Japan +» Taiwan
= Startup skills = Competition
= Opportunity perception
= Networking
= Internationalization

Cultural support

42

Small and Medium Enteprses
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Economic Freedom

“*The index published in Economic Freedom of
the World measures the degree to which the
policies and institutions of countries are
supportive of economic freedom.

“»The cornerstones of economic freedom are
personal choice, voluntary exchange, freedom to
enter markets and compete, and security of the
person and privately owned property.
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Economic Freedom

*» Specifically, economic freedom is measured in
the following five broad areas:

= Size of government: expenditures, taxes, and
enterprises;

Legal structure and security of property rights;
Access to sound money;

Freedom to trade internationally; and
Regulation of credit, labor, and business.
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“»* The First Quartile
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. Economic Freedom

“» The Second Quartile

. Economic Freedom

“» The Third Quartile
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Pt
The ‘
Heritage Foundation
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Index of Economic
Freedom

In partnership with

THE WALL STREET JOURNAL.
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“» Property right *» Labor freedom

“*Freedom from “* Monetary freedom
corruption “*Trade freedom

“* Fiscal freedom < Investment freedom

< Government spending . Financial freedom
“» Business freedom

Human Development Health
1.00 # __ Per-Capita
7 Income

. i
- Education

Entrepreneurship =
and Opportunity
Score 4

0.25

0 25 50 75 100

Overall Score in the Index
of Economic Freedom

30 40 s0 &0 0 80 %
Overall Score in the index of Economic Freedom
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Structure of Financial'

¥ Outstanding debt securities
W Stock market capitalization
WBanking sector assets

o
|

slszh 'ﬂ* s:'gﬂ!r I_iggrg!
1 ERERER] EfS 35383 gg $3353 8
837y pptipiad b
3 |E Z 3 3
5 L b
s 2
I
Sources: Bank for International Settlements, Bloomberg, Haver Analytics, International
Monetary Fund (IMF), and Lipinsky and Ong (2014). 58
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Stock Market Data
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® Number of Listed Companies ® Market Capitalization (USD Trillions)

Source: World Federation of Exchanges 59
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«»China

= Full of growth potential
= Improving infrastructure could help economic growth
= Needs to resolve the issues in economic development
* Income equality, environmental pollution, medical
services,...
“+Japan
= Still a strong economy, yet facing the challenges of
newly industrialized economies

= Needs to deal with the issues resulted from ageing

society
60

<+ Korea

= Already a developed economy, yet policy instability
can be a concern for further development

» Needs to encourage entrepreneurship and SMEs for

enhancing employment
<+ Taiwan

= Provides cultural support for entrepreneurial startup

= Faced with difficulties of structural change and the
challenges of its competitors.

= Needs to deal with the relationship with Mainland
China
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