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Incentive Rates (per departing passenger)

JPYS80 billion JPY 100 billion JIPY 120 billion JPY 140 billion
Previous Fiscal Year's and above and above and above and above
Airport Retail Sales Revenue Under JPY100 Under JPY120 Under JPY140 Under JPY160
billion billion billion billion
E‘ Number Handled IPY45 IPY50 IPY55 JIPYa0
3
g
= Increase IPY90 IPY100 JIPY110 IPY120
g Number Handled JPY10
% Increase IPY20

Cargo Volume Incentives
- The incentives will be provided based on the cargo volume, and rates will be applied to the

"wolume of cargo handled” and "increase in cargo volume".

Incentive Rates (per tonne of cargo)

% Volume Handled IPY100
=
=
=]
= Increase IPY 200
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Ratio of LCC services
at Narita Airport

35%

30%
30% 28%

25%

Summer 2017 Schedule

25%

20% International 17%

BT 72

Total 30%

15%

10%
6%

“

0%

Fy12 FY13 FY14 FY15 FY16 517

* By Aircraft Movements
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Narita Airport

Expectatmns
e N
/ b * \ H Short-haul [ : Completion
1iEJ5ap?ntLends : Internationa 1 of

elsewhere T | Routes |_| E)Etensive

! B Domestic alr route

*Summer schedule I Routes | I network
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Business
Model

Extra Comfort and
Convenience
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. LCC Business Model in Mind

~ B A )
Reducet_:l Minimum
Construction Necessary
.& Conveniences
 Operating Costs ) )
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Exposed Moderate Outdoor space
Ceiling ceiling height P

Arrival lobby Departure lobby Arrivals concourse
(Domestic)
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Airline Lounges Bo:—zlrdmg Shuttle Buses
Bridges
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Initial Cost per square meter Operations costs
around 600/0 of around 300/0 of
(Existing Terminal) (Existing Terminal)
v
PSC Setting for Terminal 3
Terminal 2 T1 /T2
International pax JPY 1,020 JPY 2,090
Transit pax JPY 510 JPY 1,050

Domestic pax JPY 380 JPY 440
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Recently, we had some overdue invoices of charter flights and also had sudden dismiss of
TransAsia. - .

Credit to the airlines was approx. 660 KUSD

Hopefully 380 KUSD could be directly recovered (Incentive payment relative to 2016 Summer)
but overdue account receivable is around 280 KUSD

We have to be prepared to protect us from this kind of bad debt risks which will increase
with the growing competition in Asian markets

T 18
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Legend ,\/'/’5 o
: Shanghai(PVG) 14,791
Airport 22 22,772
# of Monthly Flights 1,745
MTOW(t) 3,716
# of Seats

Macau(MFM)
o 77
—— 5,698
Chiang r\-_cig(.f\X) 11,718 Taipei(TPE) Nagoya(NGO)
30 — 578 30
2,670 56,098 tst
5,460 107,757 RI:.:,\:]
Bangkok(DMK) r-}
30 Siem Reap(REP)
2,670 7 Y
. e o
5,460 518
1,050 l%(/o
G: Data Source: IATA AirportlS September 2016
(Data including V Air)
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@Landing etc. @PSFC PSSC @Facility Lease

Option1 Pre-Paid  -Pre-paid. -Pre-paid.
(Cash/Cheque/  -No permission of departure -No permission of departure
Debit or Credit when payment is not when payment is not
Card) completed. completed.
Option2 Open bank -Annual payment x 20% -Annual payment x 20%
account + Bank to be guaranteed by bank. to be guaranteed by bank.
guarantee
Option3 Open bank -Deposit 20% of Annual -Deposit 20% of Annual
account + Deposit  payment. payment.

-Pre-paid.

-No permission of departure
when payment is not
completed.

-Annual payment x 30%
to be guaranteed by bank.

-Deposit 30% of Annual
payment.
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Landing, Parking, BHS, PBB, PSFC, PSSC

Scheduled Cash deposit or bank guarantee
(All year round) 1. At the time of commencement, 2 months of estimated monthly payment should be
deposited prior to start of operations
2. For the year after adjustment of the amount depending on the actual capacity,
settlement to be made by the end of June

Scheduled Cash deposit or bank guarantee
(Seasonal) 1. At the time of commencement, 2 months of estimated monthly payment should be
deposited prior start of operations
2. Deposit to be returned when operation ends upon airline request

Ad-hoc flights 1. Estimated amount to be paid by bank transfer prior to landing.

Facility Lease (Office, Warehouse, Lounge etc.)

A:New Contract B:Existing

All airlines » Monthly pre-payment of the rent -+ Monthly pre-payment of the rent
(same as current) + Implement 6 month rent deposit if the tenant
» 6 month rent to be set aside or increases its facility or ask for negotiation on
guaranteed by bank. (to cover rent reduction.

overdue rent, make-good...)

#7721
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Introduction of strategic charge systems to encourage new routes,
particularly medium to long-haul routes

v , , , _
Competitive landing charge Eﬁ;ﬂ;ﬂ;d international flight landing

Introduce peak / off-peak system
Encourage best practices for better
facility use

] ] v Increase discount on medium and
Stronger incentives for target long-haul routes
routes v Discounts for new destinations
v

Special discounts for transit routes

< s

Maximizing airport facility
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CURRENT

INTL:

¥2,300/t (Regular price)
¥1,990/t (as a provisional
measure)

INTL:
¥1,900/t (Regular price)
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New Program ﬁ ’ O

Growth Incentive ]_ éﬁ
BRI F+ L) X

Shorthaul ge gom  30%

Route

Current Program

Mid-Long

Route A
Route * Route A

90%  60%  40%

Growth Incentive

Haul Routes Airline Anute A
Route C e Route C Route C il Route C
Any Routes 80% 50%  30% New Routes Incentive "|" — Y1 Y2
(v B
shorthaul g0 gow 0%
> Route Route
Mid-Long A

100%  80%  40%

Haul Routes
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Introduce transit discounts such as Trans-Pacific transit, with
100% discount on the shorter leg for flights via KIX. In the
meantime introduce a transit PSFC.

100%

discount

\
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Lower Lower Lower
charges e charges charges

7

12

13

14

15

16

17

1

19

20

21

22

23

Peak 7h30m
Off-peak 8h30m
Late night & early morning 8h

(700-1129/1800-2059)

(600-659/1130-1759/2100-2159)
(2200-559)
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Thank you for your attention

www.taoyuan-airport.com



