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BNY Mellon Approach to Innovation

* Technology (platform, API, business solution
providers)
» Regulations
* Proof-of-concept
« Internal organization (Tech, Product, Ops, Sales / RM)
* Clients
*Business and marketvalidation of opportunities
EVALUATE sClient partnerships
\ «Strategic and financial investments
EXECUTE * Collaborationwith clients / Fin Tech
/ * Business model validation

Business Use Cases
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Challenges Intended to Be Solved by New Solutions

Challenge’ End-to- Managing Settle-

New End Cost | Timeliness | Transparency? Payee ment

Solution to User Banking Info Risk?®
v

Paymode-X

Same-Day ACH

TCH Real-Time
Payments

with Zelle

Global Payments
Infrastructure

SWIFT gpi

./
v
Tokenized Payments /
v
v
v

Blockchain

Nn tes:
T Checkmarks indicate primary challenges each solution targets for improvement.
2 Transparency = visibility of ransaction status through end-to-end payment process.
*Risk is generally defined as risk ol this unless otherwise noted,

4 Information Classification: Confidential 7» BNY MELLON

2~ TERIE T EAYEEEE (Steven Lamel, VP-Senior Product Manager)

Paymode-X &% 4 A SHEHYSZ (T 4EES (payment network) fi#s » AL
i B A 2 A b S AT R Ry B B SZ () - RERVETE T FERCA © Paymode
X -Business to Business HYSZff 5=t - % (E AL RS 2 R > BNY MELLON
fE3Y Paymode-X ZEFHVEIL » FEWEFUEIER ~ BG4S L IE RIS A
Paymode-X F4HE -

B H ACH (SRITIRF UL 5785550 Value day > Real time SZfJHRISAE
AR R H SR AR - ACH BUfESERIFRINIRITESEH - Real Time Z&TPRAIH
[F—RIATHE RN - Swift cloud fRELEIREETF R - (EFPRELIA R
(1 APT FHUKEIVERL » & — R RO T ERAIHS -

BNY MELLON 55 R B8 SWIFT GPI HyZ¢JE » SWIFT GPI 55—IELEsS
BRSSO R m EAE R A PN S AR R T SRR A S B (SR 2R ~ R A ARG 2R
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JBHE o [ER B RS M SR TR G - FEE THRES - EIVERSR - BT S
(PRI YR - BHSEAE R A YRR BB B =Y {E (E o SWIFT GPI 35 —[EES
ST (R R PSR T AR AT ERSRA TS 9 — 0 Sy #BRE L B (- A Bl
WAL EOE S (T - A E R E AT AT B (S B - B R L
WRINAE o SWIFT GP1 25 = MBS 5E (T L4 E IS B8 S (- AR ch 2= (o FH o i =Xy
FANRR AT T RENE -

Helping Clients Manage Payments Transformation

Overtime, we will offer more services, less development, repeatable solutions

NEXEN Gateway

/ Payment Types
GPI Wire Transfer <> USD Wire
Tokenized Payments RTP
<>
FX Payments & Receipts
<>
US Banks Global ACH US ACH Real Time
Check Payments & Receipts <> Payments
Non-US Banks \ ) GI‘{E;LL-OW
—
— e -
L EUR/ GBP/ HK
Wire Transfer

Z
-
US Corporates
NEXEN App Store
—
Tokenized
Payments

Global Corporates

11 Information Classification: Confidential Y BNY MELTON

3 ~ NEXEN AYZEf# (Michelle Palombo, Managing Director, Global Client Access)

[ B aaT FARPE B 2SR B A 4 2 FET R P28 T RE - BNY MELLON Frfg ey
NEXEN k7% - & —718 - & M i - BNY MELLON B2 =0 » SehEsl & P RE K
V& BRI FRTERAINEE - BEALE PR 2 hRe I EE - Hh s 73k
DU RASHEBELRERARFS - NEXEN &—fE V& WA R T RHEAESE AL
H > TR el P - T AR SKIRIBIHBAROIAE  Bo e & P HYFR K R
AYEER -
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#CH% > BNY MELLON HUEZFIVEES) - BREHFFZELMNER  FEBIRFA
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RENEFTFK

BNY MELLON E% Jessica Goodwin &% > BNY MELLON HY{E{EFE R S48 A {HIR
AR H 8% » BNY MELLON HYSER{EZEEFINMERESEBIR A RSN S) -
Jessica Goodwin EFCHZEFNNGE » WIERZEE{"HAREST > BNY MELLON & 5L H2 kAt
SII%R > G BT M E & T K - 6 B4 TRAREESEFEF (SOP) -
TEECPR G 4R AT & Ta)l %R - BNY MELLON f2{REHEE - TERCEZ Y 2 4ekat T
i > AMfHY Thinking FEZ4% Thinking SEEEZE > A > BNY MELLON &k B #2EL
E

T ARSKEES A > B NGB T B ES AT > tLUERA
operation A floperation B> 123 A\ @ruiallSRpk s BT8R —5IE » i —
EE > L E NBARCR - B AN FEERE > 0787 L IR -
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& EIZRIE PR &SR O A [ » FSE TR LR ERFHE S HRE R -
{EFH BNY MELLON HYZRHINAE(EFZEATT S EEEE - BEIFOHLMAYERE - A
control room » BNY MELLON ZEEE (B - 25 7 AgRATERL - MRl =S
ELfE value day Zff »

F. ~ Business Continuity Program
BNY MELLON fi/ZRIEEMRINEH - FrDIEVEHFR 2% - CHAESZZFE > BT
HFRES > BTSSR AR > SS—(EHEAY & T.0] DUER AR 7% -

B~ JiBhME(Liquidity Update)BadiBiz

BNY MELLON 278 Sam Schwar tzan fEEEZERAE 111 RENEA EEEHR (LCR)
W TSAEAE®R (Supplementary leverage Ratio, SLR)  EMESINE « HEE
TERZE ~ MRS 4GB AR BE AR -

LR #EFRF © S EREMEEEFHR ML » Eaxat FAMETRRIT4ERF
FE R Y R SR S an R BN & A (HQLA) » DAL 30 RBEHARGER & » Jne EHE
[erEscE T HI R BN M TS RER T N VIR ENMERR K o AU YR S HY = B e
— BLERA CFHER AR RAE 2 e A 70%) + SR AU =B In7E
(Maturity mismatch add-on) ° Ji H@ME#E LCR M ENLRETE » il BRI F
K KB HEAY (e ~ BUP ) Rk (RUETFR - BRI ~ K
FHAHME « o EE TBENEE A ERIMEMITE SR -

SR 7 B PR ES S [HEAYHARIAE 2015 452 60% ~ 2016 FF2 70% ~ 2017 F-2
80% » 2018 A4 90% ~ 2019 & 100% 5 {FZEE] 2015 A4 80% ~ 2016 - 90%
2017 F5& 100% ©

— ~ LCR FIREEAAVMHBIRE
[l e S e YR SRITHR R S RS M A Sl & e R E 7
FreEfEft 30 RIASCERIN 30 RIHHYIE 2 i (BRI R0 BE T RE g kY- 1
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HBATTREZ 0 - A B & #K8R1T (Federal Home Loan Bank, FHLB) -
bff & [0l 1755 (repurchase agreement, repo) @ #7450 HIE (& (Treasury bill,
T-Bil1)AVESEATTRES N > BB 1T bR TR AR e Fe 0y R EALF

EZd

A ©

HENEE (ENEE  IFEERES) - AT HERITE &
BWRS 7 CEAER  EiE S S - 3P - BEIE) - MRt i Eg et o
PR LIBOR g A2 AR E - (B —LEBi5ER > LIBOR 6 {# 5 HA R AHY
REEHRR T -

FEHAE BB AT RE R I > IS B 2 EE SR BV L thaTsE
R EIMRYE T E(Investment vehicles)BYZESKEENN » BEIRIZS By 1l » TS
WA EE AR BEAARE - FriVA EEEMER & Ed - B ATM{ERSE

—~BASEL III ##tEfE*(Supplementary leverage Ratio, SLR)
H 2018 4F 1 HAEEEE SRS > WH 2015 4 1 ARBYIA#RE -

BIEIEIE Y Fre—4 & AR (Tier 1 Capital ) BEESRITIVAE A LR EE K16k -
Wi Rtz DEA - BB E R AR EEE A E SRR MER (exposure ) ATl
i (AN Bl AR e B S A SE B B ATHIARAR EER ) AKEE A B R [EIHY &K
(Credit) B ETH H RIG K5 AR 7722 SLR 1y 70 B - BT A R
fintE - X BASEL 11T BVAESRINVE 3% - BI55E0 8 KEIRAMEMEEZIRT (Global
Systemically Important Banks ; G-SIBs)PEHE/AFISKRERE 5% - IR #E ORbE
R HTE 6% -

21932 F RN FF BT 2% 2 — 0 11 (EBE TSR TAR AR Bt R EE R (it
ZH > AR AEF BBt E S ST TEEMEBETEE - AFTEE
"home loan bank ; (JCHETLZEA:FHL) -

SREMEEATRELL TR ARG ) (MFEBEFRRENE v MBI vs IastE) - 2R
EREHTR R ER S (MMF) BIRE A -
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= - SLR MBI &

SLR PR%E 1 $R1TEE ARRAVHIE (B aFRIMER) - ATas gl D sk
FeEmrERE(CHEHIESmBEREERE) - KRR (Undrawn
commi tments)HYFEK » W ATRE G2 EURENMEALLS 5 BINFEEIRSE £ 8R1T » SLRHY
s TR REFFTRERER 7 H 45 H A2 2 -

FHHYE B RAYRE R - AGES AR BIEHE (Liquidity Tines)HYBAATAE
GEGESE - i sEZERAYERZ S UCRIIEIE 0 - LR t AT Re g
ST S B R EN B ERVAICK » {3 SLR Al FTRE S PR REBRAval s - W hifE
B 2 AP B B A AT R -

O E R RE S LA S AN (E R RS DUERT A E 2R 02
fEIMR B IM (Liquidity balances)  {B¥2 572 Wl Ay 56 9% B M B8R 1S
(Liquidity lines)ZHS{TRISAYRAS - IEHFKMAEDRCE P -

Mg~ ERE SRS — 2017

2014 5 1 A 23 HREEZ R HZ BGSAHRAE (SEC final rules) -
£ 2016 £ 10 HEF 7R H LR S - Hh i atffE GREE)Ea(Prime)
i AR EE E A EETE A FUNAY) - BERERS  BUTES T EARRE
A EETE DTN B o] DUSBEERNIEEL (Gates) s MAEBENRHARE
SO IR B AR AEES © BRSNS BRI 2 My B Eh Bl s -

B PTE ISR | T 8,000 [EE4TE 2016 449 3 A% 10
A R B 54 (Prime Funds) ittt - EIEARSMEMIETE - BURFASS 00 T HT
8,000 (B354  LUMEHARIBUT A4 FIAEIIREIA - SOLIEF2IRIT By T (EHIR
BTS2 (TR LIBOR IR -

FIEE RS T RE G B BAESR 5 58 AFRE - MRS RN E 7R
(repo) > EHFIERFEMRIFRFGET > JER A Tl G ERITH LB IS - A HLBH

w65 | MR R EFHERTE S -
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5 ERESHEERBREEENHMEE

o TR DA RERR S VB R NLRS MR 3 S BN RS BT i 2 EiH
[ (Duration) BRI (B 7 K ~ &N 60 K)LAKEBIEATEEFE (NAV)
SRFBRR R - LA B 704 A e SR A S PR AT R 2 AL Y 7 = 75 Kl DY
G - MBS E RS P RE & e P — R EI T EI& (s trike price) BLILZ 2
& CI/EHE (D] - 2 BN BR BN 8 B N IR S A v sE ik A & e
BT EeRNZ AR (HE ] AR 5 AL 8 (SMA) FEH I 75
ToRTE - A EEEHE T EHEEES RS TEEAER HEBEMRE -
TEMNEBEBERZ N » BUNESN ARSI g Gk EFET L ES
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AIRERVAHRBEZ TS 1 BUNFIH ERER ISR ST R EE R
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HIEAETERIYIIAE - DIECETESER ~ fmEoRI s My s8R e 7 2 (0
ZEGEMN) © A H P B A B BNY MELLON YR 2 8l ~ (3T ~ B
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3. EHEVERACS © LB DIERIIRRGEEE ~ Zan A ~ 25t - KB HE -~ %25
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4. B=T7LN -
5. X E#G (Shell-1like ENTITIES) - s EEHAIA0E HAVAY B -

6. ZEHERE (B SR S = SRR (AR - A R 4 ne Y SR T
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7. X EE# OFAC HYERL Ml — RS AT AT a IR 5 A ] Bt B F EkaE -
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» FEIEHZ
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“you know your customer.”

BNY MELLON F%& Nicholas Bavaro (& - $ffTr] LASTEmtHRHRTE - FHEH BNY
MELLON 7 )5 T 86 71 $% S5 AHRR 02 - BNY MELLON Ei[E]SE54H E B BkEL - BNY
MELLON 7S S B I » A7 B & I 5 > BNY MELLON HYERE IR H TRER -
A TRIRE A AR ? Bk 22 &) BNY MELLON LA T % -
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AR E RN R SR AT PUE R —(E 2 7 St -

[FEISESEM () © FMTAMEERESR ~ M A R [ EA S - Al
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BNY MELLON [E[JE : HHFASHETIN AL K2 OFAC #Y[E8{% » BNY MELLON i AEEK
Bt > AR DIE B ML BBk -

B T2 BNY MELLON FYFE% Jessica Goodwin 8% Sanction Scanning J5[H
HIRERE i S G Y S A SR X B byt 5 2 H il B ER I T T
HIRRE T DAAREYINETHY R A - R T S RIS » MR —F2F0EE
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T H Mk
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