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WANO [FIZERFd (Peer Review)(T#5.2 H Y (hET % AE Bk 2 2EEH K e
SEHETTIRIGETAL - WA R R T 2 R S Fl i AR - BB EE
KAFSCESEIH - FELMR L RE R E A i 2 = ) n] SR - BERIRESE
aHEERS - WANO & EGEERE 2 HE 2§ BERLSMIg BN FIRESHE
aFd SRR/ N © SIESERHEIEE) - FRAlEEE BFEHN - IRAlZEA
TR SRR R R E A R SRS - ORI B S MR R A > PR B T RE
H A AA N B R AT -
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R ] TAEfTHE

106/04/10 ~

e - IR BEA -
60411 |EE - BI—ERI— SRR

Peer orientation and in-processing at WANO-AC
{E N B R E R

i Unescorted Assess ZRHE#R

R ~ FRAUEAE Ko BRI B

NANTel 4 e A2 5

106/04/12 ~
106/04/14

Team preparation and training at WNAO-AC
e Individual preparations

e Initial Team Meeting

106/04/17 )
>  Introductions

(—)

>  Team expectations
>  Host peer overview of station performance
>  Share initial Focus Areas

Team preparation and training at WNAO-AC
| e Individual preparation
>  Peer Training as needed
106/04/18 >  Work with peers to refine focus areas, define their roles
(7) and responsibilities
>  Validate Focus Areas

>  Draft Review Plans
| e Counterpart Briefing
| >  Initial Focus Areas
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| >  Interview schedule
e Team Building

Team preparation and training at WNAO-AC
| e Individual preparation
>  Team members meet to discuss focus areas as needed

106/24/19 > Dept Mgrs review and provide feedback on Focus
=) Areas
| e Counterpart Briefing
>  Focus areas and Key Observations
Team preparation and training at WNAO-AC
| e Practice Team Meeting
>  Gap Focus Area Presentation by Area
>  Main cross-functional strategies are discussed with the
106/04/20 team
(’9) e Senior WANO Executive Briefing
e Team provides refined Gap Focus Areas to Station
Counterparts
e Counterpart Briefing
‘ >  Focus areas and Key Observations
Team preparation and training at WNAO-AC
| e Team Meeting
>  Safety Brief by Host Peers
104/04/21 >  Plant Walkdown by ER
(1) »  Travel, in-processing
>  1st Monday schedule
>  Logistics
>  Critique
e e A
Peer Review visit at Wolf Creek Generating Station
| e Plant walkdown
>  General plant walkdown
106/04/24 ~ >  Refueling floor
106/05/05 >  Switchyard

Observations
> VP Engineering Staff Meeting
>  PHC Design Subcommittee

| o Interviews
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Reactor Engineers and Supervisor

Fuel Engineers and Supervisor

Design, System, and Program Engineering Managers
Design Engineering Supervisor

System Engineers

>  Operators (supporting group)

e Team meeting (everyday lunch time)

e Counterpart briefing (everyday)

e Summary meeting (Friday, 2" week)
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o SHIMKEE AL HIE & A R Rl HE 2 47 0 B2 B1HY Engineering /
Configuration Management (EN/CM)4E15HI[# Cyber Security 5 Technical
Conscience %32 o FLRIRATEEA Wolf Creek W85 46 & BRI & 3146 -
ERAERZE A2 Diablo Canyon HYEERRET Exlll 4R » LS ERTEAEE -5
il 2 (Lead Evaluator)H85HERY » AT BIFSEHSK - fEREL S —fir 28l
Diablo Canyon {7 International Peer FsRF2H5 o th.R oyl SE A HEsD
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[R]85 Engineering P53 G14E Design, Program, System, Reactor/fuel
Procurement % > 5%{fi F] 5% % fy Program & System Wi fli +#FI5E#5 - )
CAP &Rl Ry BBk [F S 5T HAEI A CRs (Corrective Requests) 4157 5
FRZER AT ~ B AT B R A S i e - 2 S A EAHRR CR BYR BRI -
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eI {DL 2 0] o R 5l B S (Focus - Area) - 312 BH 4 bIT a4 <H Ik 2 s¥Ad 5T
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BEFfih B ER > S EFFE B E# 0 R # 1T CM4 Nuclear Fuel
Management fVEE(E TAE ©

FIEEREAYAT 1 ZH(T-1 sequester week)SHE FLEL BRI [F] (7 IE UM AGHAS EIR -
WFAMRESTHE R &R TAE - 55 | K N PIVER G S EE NS A
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RERATHEREEIES - 55 2-3 RAE XA 2EH LFE - £T2FH /N
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Advisor) 5 [H[% 5% 5 (Team Coach) & 22 BLErEE » WUt & 5 2R AT 3w
BRESHIAYZEH ~ B AV RS - WWEEHPTA ABHE R  IEFEEE
aFlEtE - 55 5 RIVEIR &3 £ 2 ATRIZER K ER BB - B
S HNHYRE I (EN/CM) £ 55 B8] 3 PR Ay BE A - 4B R i 25 4 55 1 AS (Field
Notes){JHHRHSEIHE IR - FrllE KGRI - BEHIEIFTA
[EIAF I ERA ~ S0 EI R R AR BB S S (A T L DR PR B F =R T - (1%
— RBEGHE AT > AR B S LRSI - B USRS R IRy o IR
Tt INPO HiHIRIE AR ELLZER - FrAA#VA o N ARE LR » R oK
SEAFERERHERYENC - FEA LR - W T MRS SR I E B E
TERE HIEAN T EREE T -

2Bl EN/CM <R > AR T 4 (EREAIE > 73 A WANO 455
H #EEH(PO&C)HY EN.1 Engineering Fundamentals ~+ CM.1 Operational
Margin Management + CM.3 Design Change Process 5 CM.4 Nuclear Fuel
Management © H1 7> {8 B SR Y ZE (5 o s B 1N BB RS & B 2/
SHALEDEE) - B DURER 7R A T IREY CML4 S - B H7 S gy
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BIABFE S BT FIY S ~ AFI B¢ Strength 5 ~ & HEFE LIRSS
B~ SRR I B s E N E S - ST - RSN EAE
R SEZ TR IS » IR IE B s S B i s
NH surprise °

(=) fFEEz
S [EERHE R G EORBAr HE B 2/ DT 2 AFSEBIEE i —%

8

=



()

BUGHIIFEB 28 (R 4\ SRVEIZE - B2 BT EN/CM SEIGETA
Bhes AHARE - BERFL BIHEE L Engineering HFIHYSSHE R B EEEIZ
R AEAEEBIREE INPO B - BRI H 5 _EAY Engineering #FIHY
SR TESEEIZAN  TyE TEkNRT 1 2815 MA SHGEHS 8 USSR L FHE
2 TRICHRER B0 B S M FH R e M (23 1 DRI S (5 oy T SR R A
(1> RGNS BH RTINS - fEF &0 R & - ARG
REZL B FEAn AR ] BT B EE R 1 - AR EIZER G5 BA 0 7 BT S0
BRI TOHRR - P AT B RN E o LR S Rl 22 - LU
%% Plant Health Committee FR €550 Engineering SIS B &% AT » L
(HE B B XM - Ry A S - Fr DA e et g m 5
i BEE A — M EZE SRS G B TRIMOE » DU SEAYAEAE - 7RI
EEER 2N EHERYE b B ZeHR TIFSIE » (IR A PR EH BE
eI HOERZ ST M EaHd B - BRI S e A -
IR (walkdown)
WANO-AC WY[EIZERAE » RS S S o Io AR S A - A
EN/CM <HIg i 2 A 0 B A WA EHE B3 P B eSS BrRR R (& £ 5 A e
BN RRES) - B R B ARSI TR B T 0 - AR T
At 2 {illds s, > ZIE IR EFK(ESW) 4t L TSl 3 EIR(EDG) - H
PR B ANBTEE - SCERHE B 2 A — BT - BRI
FAIRENRREA ~ FARARIN. ESW o R[E| @iy & B B H A MRS
IS5 AHEE SO A HHREAVHED A (7 EaHd BEE20 - FBRNER &I
HAEN#E Y AR IEIH(FME zone) NHYIRIL LA S B2 - BrRAM AIE #2611
JRIE ~ BCRHEERY)) ~ $8(corona discharge BEDIYIAH -
BT FLS KA B E 5 AL BV HUE R —EME - KAIRMHE unescorted
access * i IFRREIEEHE BN FEORERUKEFEE  HRIEPTKE
HYE I E B A T AREE  Fr AR FE A S T A B T R
HITEERIZE - (BT H EE © FIESAIHY 2 minute drill (Z24 5B E A
sE B AR - ETAIEE STV P 2R - EEEE T E A E
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B TAEIT RIS A IINE TS - HH SRR O 52 & 2
B ARG B RS A T BT FE R MRS R R
R - MHECsk R e - Boa At B AN FER A B1E
FE A5 SR - e i BB E R FE TR - R R MR ok
BITEZESHALE - FEIREERE R BRI -

ik

H AR EHE R AR - B BCEIEI7 8T CM.4 Nuclear Fuel
Management FYsF(57ESE - SUEBEMEAVES 1 RN TR E B ERTZ
7 N\ B (F1#E : Reactor Engineers, Supervisor, and Fuel Engineers)s/j3k o
WANO-AC WY E A —ERRT  fy T i E bR Bk
NS FHE BRSO EEN B RN BERZIA BTN
TR RO E N BRI ~ BT - (IS S - SR A DLSe e —
SRR H O R T = A BRIAIE R o IO BT RR AL > AT
(BB ZEI AR ~ FIRE ~ 3307 ES R B B TR B - 2R3
NEWRFREIRA R » B AR N By A - &thices - HA L
VAR L T30 RS - 5591 » FRMiEH G LH TAZAN B E
P& o BREIRE - N EBA TR AR L —IE B 2 e & A B
Bl S B RAH B AR/ NER P — e SRR A —F R 22 AR
BB F 8 7 B ENRA (G  F IEhSEIS Ry RR)E/H 8 (Focus Area) » #T5R T —H/#%
PRSI BB TR BRI - — A EE8% 7T 275 WANO HYJ How to Review
X o ATIRAVEBIRLSESRR] - B INPO 7££(016)4F 3 HEZE 55
B FAE IR S B MRV B RCR I A B2 PR > 34 T Level 4 HYE
H(IER L4 16-5 > AN EH[FEE 105-033) 0 AL EN/CM #iF95 #Ez ] Evaluating
Stations with Fuel Failures Y How to Review SZ{4f » [RJLESE B 1 B85
REH o A2 SREITE AR o (PSR AT HR B AR A B B it i 55 X
SEFUPMRHEARR IR MRE) - N EBIransE - FREIIRREE - s
T WANO-AC Y25 .47t (Field Notes)#E55 Interview $5H 1| 1Y 25 10 2%
sk N BERE R - — 7 A HECREDRIERENE » 55— 7 T fR Bt E R
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B2 {&#Eff Assessment package Y27

TEEMIHMRR TFEER RSN » BRI S RS EIE(AFD) -
FHIB LAY CM.4 BRUESEI » BER SR D EAR R E B I i
EORGRE » PARHIRAY ATRE TR R T mIBR R Ry i 21T /ey SiE - HE
AT S BRI IR 1% P PR 1% S #1783 SR o s S S A =
SESUEEAE > P DMER] L 5T B5Tamig - 1oV BUE (RIS S b,
A EF R CE T - AT AR A HBEES AFT » MERR {52 BT 177
Bh& &g g Pl B (Qualifying Evaluaton)$5855 55— AFI- B R 5F (i &
FyBOCRIEE N L WRIEREN USSR - (BE LA 2 B & Er i =\
B e AN EFE IR E o HREIREE INPO B H R 2458
FRBITCRFREIATT - FTPAAIERTA WANO-AC s¥h BRVERSN HEERA
S BRAHVHE ERE - 52 & RHE AT EE 2002 LA FTH WANO-AC Y
AFITs ¢ Strengths #5 » 5¥ili & AT FHRA SR A sh RIFEARLUE M55
275 o [RAUBHERE RO E R - Ll BB ESRE STAl BV AR T S
FEERHIREIIRE S

Assessment package Eid Trajectory

FHY CM.4 Bl s b AREs - BB E Y HEaREHE R > S s &
FORBE— GF52 UL HIHY Assessment package ° FETH T{F—f € S el EPR
(G S B E] - 3% package {4 EE B F B ME PO&C SIRGIKAR S
T AEF WANO-AC FFff BAE B2 anRF R R /& AR & S i i
FERl o SRR IR T O B BRI B S IR IS Sl B T BRSR ES N AR
AHE B R T B S  SUIR Y S - PR A I TR S R e & O Ex
RS S R SRR S ERREAR AR B B g i L B R
SV o DIRFTESS CM.4 package Ryfil] - W /HK PO&C Y CM.4 Fii¥1] 4 K
R Pl ——f ARG  DRICE R IEREU A AFL » [ERRRHRE DR AR S
G EEPARI-R A BRI A 2R S0 - # G HaC sk Satim - that2si
WANO-AC HYFFERIIE DL AFL #8258 7E - 12 AR E A 2 E] PO&C
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VAN,

HIREEAE S TE « AR T 55 %5 CM.4 package 7 [Al Fy CM.1~4 [y package

EFE—EREE - PR —ff e R atat - EAERHEES - DURIEA

CM.1~3 FrA A S B E & RIHIHE - R ERHE B HBRGH

package JEHHE -

AR [FEZESHG B IRl B 1 H 58 % U Trajectory 5 » IR

3 FRDREHZARVEE - E2ERE WANO-AC 7 2015 FAZFI{HEH

AR SR B RYMETT BB R R OVRIA H6hE > frl Rt —Ef

BT a8 24 LS IRV R DUE Ra A R AR oREY

IS - TEANFHETEE BLUT 3 0 5HE BReE Y H AR A

HEGERBAYE ] > iR 5 R -

> GHERRE | FEHRHERE ST - BIRN R T) DU T E BRI Ay A 2%
FTaTE HY4H SRR RE (R R

> RGRIE . IZAEEEE A B(BFEHEE ORAAGRE - BIIE R LRI, - 7
RE ~ 1T R BT o BRE L 4 B AT SR SRR -

> TAFE : BEHE - BE  DURHNEREE)R (A5 HREE) S5
BRBNA T-CEHA BER) S HGRENE AR FTeE HY4HAE T

{E& -
EESEI R85 78 (cross-functional focus areas)
WANO-AC HEFRERITHEVEHEIESY - LR 3 FRTREEIF VAR 7 i RHY

A ERIAE RS SIS R S IR AR Ry S AR AR S SRS BR 1 B IR
RIELE 5, - B2 P AR BRI SE 2 38 > SR RIE SRR Ry AFT Y THES<H
SRV ESEIE » 93)k mini team SEAHEEE o [ mini team HYRY & & HA [F] RIS
aFA B 4HEL > FTLA mini team HYNERET 3 ~ - B IREEEEE
Mo BB R E R E R > HE/E Directors NEIES - B4 EEG
SRR AN - I/ NERRE B FFTH mini team ZORAVEH
SMESEBRZS - LB 733K » R G TEIR | HEH A S EHE mini team
BiE7 LN FSEEay

ARG > B AT IR R TEEEE/ N - (HHRFMES 2 B2 HAVE R
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Gk BEIRER A R EEEBF e Ve FE RSB EIEN - )25
R AFIL > ZATE e B IR E E AR H E a2 —(E OF3 Response to
Operational Challenges SEHYES - AIATRESFERCEy AFL > Ryi#op iR - <H
REGRE e R 2E 22/ N R 55— {18 mini team BT 352 OF.3 B+
HBIH o EIEERSELEA mini team FEEREE - T SRR TR RN /o3
J& AFI 1% » A REHEfTEER Bl RAVEH & B o - P ffMmy Eakdh Bt
& EN/CM T3l B4k Ep S e - 2 H EMRIFA TIF IR - B s isss
B SFg(Focus area) » Wi EHA—F ERARGART AJTR > 55K B RS H
RIRFEREE LA S - i T MG RETE 23 = R/ 2258 AFL > IEFI{E 2
HAVU T “F Bl B BB M AT S8 BB M sl rTHY B () AFT $eds (BB REDE Ry
1) o BB Ak 0128 1EIE EN.I/EN.2 AYPSSEIKEETE » (281 OF3
f AFI 23 f e n] S48y - i OF.3 & OPCEE) Ea¥{h 84X - {Hil
ez Lafil B 557H3E% 734 OF.2 Operational Risk » FrPAfH EN/CM &
& E AR S B ERDT - TR EE ORI A [F Sy
AT o FRMIAY mini team B 8 SOZHHEE A BRI T » IREZE
B E LMERFBMEEE  BEERN > JFEA®E -

B R i K

HE WANO-AC WYY » S BRIV 2 RN RE R SRR
[EE ot BB R R & 3 - @A T E R S B & H A&
s LR A A TR e B R B B R AT [0 5 B A F 269 » DU
EEIES  NASBRZ WANO-AC 4yt - (H{yEkE A 5EENE -

B R s i LG BV R, DU S S R s 1Y IR IR H 484
BEEFHEEEA A

BEIMEBEEHVERER T - % B RGN BT
FAEES JJAT recovery plan 1% » A REHED  HR BN S ERAH
LG WL ARIRERIR 2B - B AR S [H R A B 2B A FIH » ARG -
RARAE AR A ARG Eifamiz - R ek BWOT A TARE I BT
Personality Assessment » {4Dl—E#E5e BV S - SHEEE MY A%

13



)

BEUER T RIBIEANBSTRE 3 KB DAL - 4% - 85 3 (EBRG R
HEBA CRBURZIE A BV E RS 4E R R U i 5= - B 8 B TR Al
PR (E A A4S R B IR E S 1 B TR SRS HHE H
FEREDN T R LAY R R A BUEIE T = (RSB RIRE E BITR AT A4S &
B B EABGET A PR Ry B P [ B A Bl P B iy 275
R

HERF BB R4S G o » AR R A B/ 481% - i Strength
HHES R E TS BiREG AFL - R B DIBIRE IR S 738 32% 1 08 Rk
TE(FEE R R SR GRS 1 s » BRI S s
HURy s B A Pl B ARG AR EEE Y 5 A RS Iy — et =) -
i WANO-AC 5¥ff B &5 EIEE RS B s Strength » HEH LA
FEAEA > RS BEEFER E{C AW R vl B e
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