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APEC Financial Regulators Training Initiative

APEC FRTI Regional Seminar on Corporate Gowvernance and Compliance
T—11 April 2014, Male, Maldives
Hosted by Capital Market Development Authority

Howur Monday Tuesday Wednesday Thursday Friday
Farticipant Registrations Legal Duties & The Role of the Board with Risk Assessing the Organization’s
|00 (2:00— 9:15) Responsibilities of - HKey comcepts of risk and helping to Performance — Case Study FParticipant
W e loonme & Directors manage those risks within a - Performance ratios Presentations
COpening Remarks - Directors duty of care., gowvernance policy framework - Business performance
o (B:15— 9:45) skill and diligence and o Defime the role of the Board - Profitability performance
Group Photo & fiduciarny duties o ldentify sources and types of risk - Operatimg performance
Introducticon of Participants o Analyse and priortise risk - Liquidity performance
1030 (O: 15— O-45) o Action plans
S pecial Address - ldentifying risks and compliance
(10:15—10:30) programs
Break {(10:Z0—11:007%
Concept of Corporate Performance Assessment The Role of the Board with Risk Assessing the Organization™s Wrap-up Session
1100 Gowvernance & its Dewvelopments of Boards (oot d) Performance — Case Study (1 1:00—12:00)
- challemges faced with - wwhy assess directors - corporate social respomsibility (comt d)
=] implementing conporate - wwhat methcds actualhy - sustainakbility reporting - Debt performmanmos Closing Remarks &
gowvernance in Asia work - business ethics & culture - Investment performance Certificate
1230 - DECD Primciples - assessing individual - Cases based on landmark theony - Case study Presentation
directors which underpins the approach to risk - Mon-financial measures {12:00—12:30)
- Indicative criteria for a risk-awanrd - Extermal ratios
Board - Intermal ratios
Lunch (1Z:30—1:45)
The Role of the Board Ferformance Assessment Financial Statements for Directors The Role of the Board:
145 - warowus board structures of Boards - Examples of different types of Strategic Direction
- factors that contribute o am - reportng mechanism enterprises - WWhat is the role?
=1 effective board - case study - Primciples and concepts - Oirganization life cycle
£=1 board guality underpimning fimancial statements comocept
3:15 =1 focus om sk management - Fimancial statementis: issues for - FPlausible and preferred
£=1 effective perfommancse directors futures Fres Time
monitoring - WWhat is strategy?
- case study — Bursa Malaysia — - WWhy is strategic planning
buildimg corporate governance mportant?
through S-prong apprecach - Strategic planning framework
- Wy do strategies fail?
Break (3:15—3:20)
The Role of the Board Legal Duties & Financial Statements for Directors — The Role of the Board:
3:30 - board diversity and importance of Responsibilities of Case Study Strategic Directicn {(condd)
gender balancing Directors (cont’d.) - Key items: Imcome Statement - Strategic tools and models
(=] - directors duties in the - Key iterms: Balance Shest - How directors evaluate a
araas of: - Keay items: Statement of Cash Flows strategic plan
5:00 = RPT - Five-minute health check - The approval process
o Disclosure in - WWarming signs for directors - Monitoring mechanisms
listimg rules - Eary waming systems for
o Transactions of Failure
the company
o Case studies




