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Module
Elrzn :‘r . Start & Conduct&  Consolidate
P Introduce Develop Close
1. How we learn 5. Lesson 7. Excurse 11. Evaluations & Tests
2 Instructor’s role Components 8. Question 12. Wrap-up
3 Instructor’s 6. Classroom Techniques
attributes Management 9. Training Aids

4. Lesson Planning

10. Games, triggers
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Course
Objectlve

Unconscious Conscious Conscious Unconscious
incompetence incompetence competence competence
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HINARERVE BT K » AR TSR - LB Ry 3 i T ahny
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( Learner-centered

approaches )

JZ#H ( Demonstration )
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( Direct instruction )

VR
( Lecture)
G & #

2A
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( Lecture-discussion )

[EELTE

( Case studies )

B35 =25 ( Discovery

learning )

AlIA

(Role play)

LS

( Simulations )
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(I'd rather teach you how to fish, than giving you the fish.)
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1. EHZ (Subject matter expert)
BEMHRERBEE R T 2 B AEENEERE R AR SRR
& - #EIh  BEREAFR R A E AR - E R ETERAER -

2. [ (Counselor)

PERECE T ~ WA FERE - BEEFT BFHEMEEENEE ST - B
BRI - #Bh2E B 2enEE EAYIHN -

3. SEECVIEH4E« (Leader/Motivator )

REEFIBERROR - BB AH B MR RO BIRE ST - BRI MR DR
FEE (RERIS) sEsd el SRR ILAR FEE - AlE
PR EE BRI Z0EE: (BB ZE8rE ) - 1T B B H
HENEIIE B ERIIRE S -

4. EHF (Manager)

FERERINE I - BEE A B MBI E TR B AR T 2 AR
BRI 3 RS o DUNBESRE SRE D -

5. AJH (Human being)
PEHAGERSE EH CE NS ER—CZ S LE BN AGHE -
ez B R NS R HGREE TR B R SRR B R T 7 ) -

6. E2EFE (Learner)
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7. TEE%E (Facilitator)
rEsR N B 8 ~ BEEERN T BCHE  IHERESE B2 E HRUET <
FEsral FiTA At EREEESEENEL -

(=) %BEEE - GZHEESHEME (Students will model their behavior on you)

SRR BRI A VS - EANERIEE BHVEE R
P o Fo NRETE R B BB MU Fe 0 % > PR SEHER USRS - AR
FUEPANETH R - AR e R 2 A6 - BLENIRAVRTE -

1. AEfFE4 (Preparation)

2. JEEIRMEIM (Eye contact)

3.  YEFFEEZEZRAE (Stance and movement )

4, JEHAFBEREEFEE (Gestures and facial expression )
5. HEEHS (Appearance)

6. EMfEE=THT5 (Level of language)

7. JEHEESH (Voice)

8. HEf§aH4%REE ST (Organization)

9. FomiEML (Enthusiasm)

(F0) BT EHEEIT - HMEREEETFOA

(Luck is what happens when preparation meets opportunity. )

FUEEETE (Lesson plan) > EFHJCIR B ZER A ~ IR HIEM
EEBIANET > WRAEER (BRG] BV AGHEAYEGETS - 8 4 230
PERETESEER - BEAEETEAREC - R E ERCR H5E M i—
(e BT - RESEEM ARG L " fRiEEaR | - BRI -
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1. JHEENEREL HERRBH (Overview and Objectives )
ETEBRE AV EEEE - W I SR H AR - DU RS ETH
o o HETTINEL B LRI - RE(E SR B WBERNEEIY)P 2 #GER > Il
BB B E B E AR -

2. JEEIZOAZ (Conduct)

BRI A T DRIBRA R > WS 2R - BT E IS

3. #AzEEBINEREE (Summarize and Link)

FEBEGERERN R - W ES R T —(E/5F) -

=~ FEZHEIIEE

PR B HISE > BRET B E B B A e (L B W B R TSR AT
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(—) HERLHRK

—IEG/4R (Training) ZHZHZERETT (Course) 1YL 5 MEEEEIHY
SHpTER o Aoy RERATHE (Planning) » LURGERT/M4H (Introduction ) ~ %%
[ (Development) Ei4E4E ( Consolidation ) o DLUSHA 2 HAVERIZEEMY - 3RAT
MBIFTRRRIR R A 2 B E > BRSEHRVERATR 1S B ar AR ay AR 3R
FTAR 1 28 S R/ NE T I BB TR R T TR i - PR aH R B3 2R
SRHIEE S - EIREHEIT 2SI A AT

3 B 2 (’ss;)n ' gn "% ,é’:%
’ %’M Lesson Plz S i | ?gﬁ
: WEN

et
Lesson Plan

0 R A

Edd L =
]

G T
Lesson Plan

5 BUERLHREAAER TS
1. 414" (Introduction)
APEEEHTHEY » FERERER E BRI 2 e s T IR B8 a5 (8
BWEE N URHEE B EE - ARt ST A WEE
BE AR 3
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(1) SRS
AT

BEAGE  (2) AEREH

® (HHEHENE
® EHIAGEESHIR
® FHAPRNKERSIER

B S A ed
® IV EKEREHE
B ok
o GHEANAEEMN
KGR ME -
NESEE ® (5 E A &K Eg ~ A RE LA A
ESEH
R R T
= o EfTHEEY(HHNWENE
IL FRE ) BEIREN S
PRENEEE | BRAE R4S 4T
2% o E B BPNEFILE
= (Primacy ) » R FEER & 5 BE
HAE R HER L 0 FEIELEEET A 2 B
KRGE eI
st | A EIRAE

2. %2 (Development)

TP YRR 2 R 75% %8 80% » By B TRIBREUERATE S
FERERE NS B > A B SR MG (B i e A T T R 2 > MeE St
FiE BT EsR B -

3. &%t (Consolidation)
RS R ~ i A ERELIGEIE EL - RO RRZ R B AR AR

BESEMES: > ZF] [ REEEEAIARSEECE (Recency ) ) UR » W 4R4EME
Eeii P SRR 2 EEH - (E AR HIRERI R B B HHEES -
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(Z) REEZETR

A [FEIRER B EAAH Y > a0 " IRAFRER ) » WHECRBER SR IR T =
#IT > HEAEEERIINER & BB EEE XS RAIER Y
2T ME ~ B e ~ B R B MY B R - SR N AR AR ERRTT
R - SREARNZR (BIEEARET) - DRSS HEZE (B3
{EEIZEEIL) F > SESEREEENT REL (AIE 6) -

BT TRHE /N

Fast Learner \%Eﬁfﬁé Fault Finder Joker
| T
Sleeper

SR oy 2
= £
Slower Learner

2 YN

Side Tracker

[ 6 ELERRCRAVER

TS FEER B PR > = (E R B A T RTT

1. Z%mEME (Constructive Phase )

ll

TABELTEBIFRAART - PRIEAG E [m YRR St AR B2 - s
BEFEELRIGE  AHER R IR ~ EadEE Sl - SEMREA
BB OESEERBNE 22 E > ZHFER RS EEF) - WA RERE
(RIRGE LV R E -

& Hl}
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YERAHEE ( Preventative Phase)

TR R HERE o AR T SV A B B R 5 AR Y22 B TR AR5 R
BB T DUB S B - —fir RAFHY R AR A TR E G 4E 0% - WRE
{5 FHELE VIR AR ~ sEsR b > RERRELINIL - FE MR R L 2 ARl
ZITERS

#RE A (Remedial Phase )

B R TSR A - B A PREL T T AU SR TS A MR AR
H[O|E2ERAE

(1) BTEEE RIS -

(2) HEBEV)ITRALEFA - (R EREL SR - BERERIEE > 8
TS o

(3) A AFHIL > BEEMEAMENRREHEE MaE -

(4) BEGINERSTER BT Ryl B R EHEANR -

(5) UI7E B A0S SR -

(6) TEEAEEEEMEARY » JFRT HIFHIFR KRR EE -

(7) BEESE - @AEHTE0 - B ~ 3BR) - Bk G UE THE

PR E R IEEL

PR SR ES > oy kB E B AR B ~ SR Z R ~ B SR

e U E B st Fm A TR - USR0S HE 2 BCR RS - EE

B R

EE AT HEY
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(—) BEEH AR

1. BFEEH (Time Management)
(1) S#kZEIFAI (Eisenhower Matrix) © ((KIEZE# B B R1T > W EwF

2 SRR H AR - (EA RSN Z SRS - E 7 -

B
WEEH | memm
B =REMA
2 - },.i
' é 7] 2=
ANEE

7 NAREEIFA]

(2) fEHIERC% (Pareto Efficiency ) @ 80%HI{EHSRESAE 20%FHF[H 58
Fk > A 2090 (175 55 S CE 80%ITHE 2 st - B ArHL EeEs -
FUER B IR A 7 N B AR A T B BRI S, - MRS FTRE IR
B /DU A TR B A o

(3) [AVEERER KNS5 4E( Steven R. Covey )E2E S35y 7 I 1E :

A CREFHIIEME

B. HiFE&MH

C. ZEEHRE - BT

D. (B ER R R

E. JoRAFRREF

F. SNz EE
G. HIKEESIAETEE
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¥3EFT5 (Communication )

AR EIRERE T mI BB S IR S HIEIEEE - AR
eI - FEA T BRI R R - HARERER
J& o LURAE RS SRR BGRE S FIN R - DU 4 E i
FEAHRE B R ERIRIEEA -

(1) HARHU A # L (Objective) © LI E S E SIFEHCAET T8 18
ek 8 BRe S - 41 T RERFRIF TR F ) -

(2) BElRELA R (Relationship ) * SR ST ARG > (I EE

B AE R~ DA IEER B ERAIER - 40 T AR R BB TR

o MiREA LA TR BB | -

(3) sKHLF A HEE (Appeal ) : BHFT RULHRHFORAVEBEL - B
HBREE « 40 TR T P51

(4) FEEAL A EET (Self-Revelatory ) * [l B HHIIHEN ~ B2 UK H.
s@E A MEARHYEEIER o 40 T IRGERIF TR LIR A 45 30 - B
DR — A | -

HEEH (Project Management)

FEAIRWEIR N oepkfia - 2HREEHIVHN  EXEME - 2H
#i[E (Scope) ~ ] (Time) PAK A (Costs) TEHY I AiE = (41
& 8) > MEAMEH It R M A EHAMITER - LREHIFNEE
HiMsEEHEEEHE > AHEREENARE=A a0 EE
;2 (Mind-mapping ) A 7E B2 H R EJRIR G IAERUETTEHRER -
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i [
(Scope)

Y=
(Quality)

Be¥ fi]

(Time) (Costs)

& 8 HEEHAVHFE=MA

4. FEFT5 (Presentation Skills)

(1) BEERCHAEEE SFEE - B -

(2) FEHAERIEA BRI - ST4RE2 B 154 -

(3) F AR TP ORFF EAER BRVIRMISOR © SRR E (B R
FPEERESS > A LIMECRAIFT A 22 8 DIEAT EERRIR SR ) ©

(4) ZFHEEAYELlT - SRMIEAEEE BEBRRNRE - a2 E R ER
e B TR AV S ER R > B 7 E8 ) -

(5) HifasE = EHBEE -

(6) MEHIEE ~ &l ~ 5B > BUESE BRG] -

(7) SBFRAIRTS > B E G B LB E R - IR E SR -

(8) AEEHHERIBEHIER LR - Wy ERAEEL -

(Z) REWRETT

AR oA SRR B L BN EEE N S - R RS S
[E] > SR BET M S SR SGT I T T - AR D BE S AR BIEE
EHEAEEE > EERNE 4 -
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* 4 RELHEeET
5324 JEEERET B Y

® KrhiefHiRE SR E R
MEARRE: ®  AXHBERTSENERE Ehi -

® UrRfEME BRI B B B A hR AT M
o rhfEMsETim EEN RS A2 B AL -
BEMEE
® (EFEIZAEILEE - WlRATAES AR DR -
® AR MRIHEEME -

LI 2t BN TR e RSB Al R FE G o N

FRUFERNT 4P > FyrRALTTES [RUF R (Pose) ~ &L 045 T BB 22 ]
(Pause ) ~ EIRIEIHYHIY (Pounce) » DL FEH2 B BHHJEEL S (Praise) ©
SN AN E AR BRI  sE AN AT [ ~ RN AR £ RS -
PR ~ 20 ARSI EYRRE - FOESE ke - DU st &1 I 8 )7
SR PR A TR AL -

1. BIRH:EERE 75 (Open End Questions)
RAREEEZEWERR T H R B AR -

2. AR (Close End Questions )
BHEEEEZNIRM T B AR E i -

3. BRI EEEIRRY (Shotgun Technique)
Y2 ERM - Z2EAEHREE - KR EEE R -

4. BHEEHEIRE (Rifle Technique)
HRNEEREARESENEER st EEanE BETRRE - &
TR AR ERR T B B Re A S L -

5. EEEEEM (Wrong Answers)

W
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BN BB T AREEZ 28 > BEE A EARE - & THRrEFRTIH
B8 - SRS T WA RES SRR ) ME e BE A HEES -
6. ESIRMEE (Student Questions)
REE SRRV TREAE - ISR T SR e B4R
[ 0 SR Rt EEEE NG - WEE DU R - 22
Bk e {5 P it B = TR T 75 > R DAOR B R R BRI F T[]
& -
7. SreHETEmEFFE4E (Facilitate Discussion )
sreHETERE NPT A BUR % « 2R R LTS B EEIIEE - 2
B ¥R ERIVEE - B tErRa TS T ~ MEFTA R A
Mt~ W R R B E B B R AR 2 - DU St S5 Tamas SR

T4 -

(=) HESHR

s L T HLfE N R BRI RSN R - Al A AR B RAF YR S8% -
B T AR - [EFBEATaAE L - WAFHTEEESR - 5%

TR © Y RAVEER SR IHNR S -

5 W ABESRER

SRR AL S % T B RIS TR
( Non-projection media ) ( Projection media )
® HifE (JHBNELR) ® KB
® [IRENEAKR o EMHE
® ®
o = ® &
® EIHHA ®
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(PU) JEEEE

ARG > AL HASETEEZENE LR INER - &
B ELRENHRGT - PRI RSB BEEE RS - A e e
S RHVAEE T - fPERI S RIS E S ERTRCR - BEE R TR
SIEfEERFE - FRRZERE TSP o MO0 REHAEE ~ (EEE P A
FE0 AR E A EEIRTT - B oRFE Hskey R N B HY ~ SRR ATk
K RIEE - A B T R R HRR A S AU A AR -

i

gj‘

g~ BEZYREIEES

SEREE S ST A S G E A R 7y - B E B RS DA
TR E2 BAVERE RN AR RFEE B Pl ABEEBE B IENEES | Mtz
HIER Sy o RIS R A FE AR FE s RE R AR MG o WME(REE L SN L4 -

(—) ERBEEERAMT
BRI E - BT A] 4 B =CEEE (Formal evaluation )

S ETFEFE (On-going evaluation ) o FijiE N #E288EISERSER IR » 5% E

S DFFEEER R | MERERNEEN SIS > KhEA I - SHEEE

R S 2 B B R - W BB SR R 2 R TR o ZEE E R B M Bl

B R - 28 /NS ER oz 6 -
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% 6 FREFVNZ STERFERIN

SFERMN =it
2 R[O|aF (Feedback) ®  GyEfEIEa e HEEETH > DI {EIEH

= 3
o EiE RIS B g9k - WIHEINGE -
o ¥ EEEEE BRI - = - s

JERREE O fE
FEEXEE (Debrief) © N —2EEGKER  BETHEEREY 7
2 EHE

® (R R B2 UIREAEE R B e Y

BEIREEME (Exercise) ©  {RISE SHETTHIRIRE > FELURIHERE R -

() BRCERERE]

HIGRAYARSS ~ FEAERE - BUERAYESRERZ S AURERE © £ RO e AR B
By BEATEME]
1. EEFTEEEAERE - DR S AREHSAT AR -
2. HRCEEIEE > FEIGEEH -
3. WS EFEAIFTEIAG - BEEERRERM -
4. fRAVEMSEREME - SCEMFEEIEE -
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I~ R

"IRMURBISRAEE )7L | fxi% 1 H > AR RS AT 4 HERERTE
BT A REBERE: - ANEREBIR AT KNSRV B E0F » BT AT f e
BRI ) KB - ETEERR S (R PHENER 7) -

* 7 RS
H A BB HE
B4 IR AEGE Wanlabha Pattawichaiporn ( Z=[E])
Johan Clifford Ferguson (HTHEEF)
B W BEREREMN | RS (PERED
Choi Ka Yin (##5)

Sanjeev Julius Nathan (E[I[E)
F=4 WA FAE S NEIENKTT | Hui Ngan Ling ()
Randy Rozali ( #fji7)

SREaHEsRE R - SRR IS DR R ERER > FrA S R B lEsTEIE
5 RN ISRBER Tk ) BREEEE - SREACRAE 9 -
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B~ LRERER

AIRRERFAEL ALy Rt ~ B ~ SRR BLTHEIE B - ki P B L T 75
HEITREEEE R AR (R EIEA T S i B IREREEERTTIN >
SR A EER B RIS B 5 BRI E BRI | s AR |

Rz ERFARTEBIEE - RAEEEE -

LEHRERG B HEAES SRR RIBHIEER - A2
HERBEFRRENRERRAET © SRR AETN— & FEATEMEEE
Y > B TREFE PSRRI ~ 05 JOERREMR A M AR T B
RITICERITE ~ TR R ARG E N « @A BBy ~ A RIS,
(i

— - EREERERTS  SERELIE

(—) B ERS
S B RO 5 H 30 - el @ - ws

ERNFTA TR R R AT - AR ~ (R ~ TEEIRGTEE R > A
PRS2 2R | IRITEIN B S Rahl 2 o] RBEEs T 2 AR
INVE FERRATASE R T 3R | SR « ASREFTIl 2 28518 - (h
FFr T A H BER AR AT DIRA TR e 2 ) iV E R - WINAR %S
JBERR N SIE(EREAT ~ ZHRE L R B BRI AR B RIHIR
il o AR 2 BEEEt BB N - RIRE B EEE - SR ITE
{EEFRAERR A SHE (LS BT o] el £ B B SR S T D INME R (E SR
S YA o
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(Z) BVERFBERRRS

AR T 4EH S TR RS - HEA BRER S EE - thl T EEEE
SRl Fra S THWHES SR HY AR Z BRI OR > SRR AR
AVESBREE S T R RS ) Fra S IETREE - AIREIE T AP A
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Lesson Plan Template

Lesson Plan Template

Topic:

Sub Topie:

L.esson Title -

Time: minutes

Learning Objectives

Al the end of this lesson vou will be able to

Materials and References

Instructional Strategy

Evaluation Strategy

EAcﬁﬂ'ties Content

Start

(Conduct

Time




Wrap-
up
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WELCOME

How to be an Effective Leader?




Infroduction

Quaiities of Course objective:
cnugﬁéiﬁﬁe . ways to be an
Leader 1 effective leader.

Who is a Leader?
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Great Ieadars are born, nnt da- #o0 TEntryour s
eir brains are just wired rently,
scientists say

« Bclentists say scana reveal leadera have brains that are wired differently Day b al 4
= They have mora grey matter controlling decislon making and mamory




Who is a Leader?

The person who leads or commands.

Leader
Rules docirine Able to mofivate and inspire

Copy or follow the existing rules Have unique lead style and
or experiences/ skills take themselves for example

Maintain status Organize a growth and create

clear vision
Make command

Mentors and coaches, which

Create goals
9 influence deeply

Qualities of an Effective Leader

Definition of an effective leader
Examples of Effective leaders & why they are considered so
Pope Francis, Pontiff - Catholic Church
Angela Merkel - Chancellor, Germany
Allan Mulally, CEO - Ford Motor Co.
Warren Buffett, CEO - Berkshire Hathaway
Aung San Suu Kyi,Chair - National League
for Demoracy

Jeff Bezos, CEO — Amazon.com




Qualities of an Effective Leader

Focus
Integrity
Awareness
Decisiveness

Inspiration

Qualities of an Effective Leader

The key to effective leaders today is influence, not authority.
-Kenneth Blanchard
You need to believe in yourself to succeed.

-Unknown

Many leaders are competent, but few qualify as remarkable. If you
want fo join the ranks of the best of the best, make sure you
embody all these qualities all the time. It isn't easy, but the rewards
can be truly phenomenal.
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Now be an Effective Leader!

v Learn from effective
leaders who possess

¥ Leader is an action, not
a positionl

-Donald H. McGanon

THANK YOU
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