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ARTDO International % 43 & & § &4%

P 2 ER- R Y
07:30-10:30 Leadershlp. and Talent Development Practices
Benchmarking Tour
10:30-11:00 |[Registration and Opening of Exhibition
11:00-13:30 |ARTDO Board Meeting
13:30-15:00 Welcome Dinner at Almasah hotel hosted by the
Messenger of Peace
2015/11/16 15001545 Plenary 1: Dr. Peter Chee (Malaysia)
(=) ' "™~ |Coaching Talent for Breakthrough Results
15:45-16:15 |Afternoon Snacks
16:15-18:15 |CEO Forum
. . Plenary 2: Mr. Abdallah S. Jum'ah (Saudi Arabia)
18:15-19:00 The Intuitive Art of Leadership
19:00-21:00 |Welcome Dinner and Fellowship Night
08:00-10:00 |Concurrent Session 1
10:00-10:30 |[Morning Snacks
10:30-12:00 |Concurrent Session 2
201(5;;11;17 12:00-13:30 |Networking Lunch
13:30-15:00 [Concurrent Session 3
15:00-15:30 |Afternoon Snacks
15:30-17:00 [Concurrent Session 4
2015/11/17 . . Plenz_iry 3: Dr. Jack J. Phillips (Q.S.A.) _
(z) 8:00 — 9:00 |Providing Results That Executives (and Others) Will

Love
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9:00 - 10:00

Plenary4:Prof.Dr.Vinayshil Gautam, FRAS (London)
Engaging, Enriching and Enabling Global Leaders:
An Exploration of the Art of the Possible

10:00 —10:30

Morning Snacks

11:15-12:00

Plenary 6: Mr. Scott Friedman, CSP (U.S.A.)
Celebrate: Leadership Lessons Learned from the
World's Most Admired Organizations

12:00-13:30

Networking Lunch

13:30-14:30

Plenary 7: Ms. Kerrie Phipps (Australia)
Connecting with Confidence to Inspire Creativity and
Innovation

14:30-15:30

Plenary8:Dato Mohd Khalis Abdul Rahim (Malaysia)
Best Practices in Engaging Leaders

15:30-16:00

Afternoon Snacks

16:00-17:00

Plenary 9: Mr. Paul N. Larsen, MA, CPPC (U.S.A))
Find Your VOICE as a Global Leader

17:00-17:30

Conference Resolutions: Dr. Arthur Luis P. Florentin
(Philippines)

17:30-18:30

Free Time and Networking Opportunity

18:30-21:00

Cultural Night and Dinner
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-~ Binen » 2z % {2 B (Change your habits, change your

world)
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= s 2Bkl FE - a2 4 4 (Winning Strategies in

Attracting, Developing, and Retaining Global Talents)
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2z ~ REAP itl £ :£ (7831 4 g 7 2252 £ (REAP it! Nurturing & Harvesting
Gains from Re-entry Action Plans)

S

¥ £ {7 # 3 4% (Re-Entry Action Plan,REAP) £_j® ' sc iy f& & £ (Australia
Awards Scholarships) ~ 2572 /24 4 4 ik 3 e 5038 B 2L £ (Philippines-Australia
Human Resource and Organizational Development Facility, PAHRODF) £ k %7 e
- E BT HFERE SR £k ivHeT(a H) g B on dis poar sy
o st Gt (AR (R > T B P e g c B R AR g
F¢ 0] BY @R Fend R 4 o8 RRA13Y PE RN S
T AT P E PN EFELDER

PR

(-)EEFFTS

REAP 5% 4 *t -8 $ L 5 559 & F\.m;r..;li U A EEMAKFTEIHZFa5
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REAP B % 9% ~E R 3= M > F R 2 LK1 b b £ 17> AL REAP
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— N 73‘

- B TR R T

- R ETRSEREE 2 H AR
L « il REAP HE
- BN B 3EE REAP HAER - BREH X EAENA
- B R AR & &
FIECAL SZHy * KF REAP HERERR 0 4n By
EE - BEHE - BARA
B T 28
TR
it >e- 3

(= )B % REAP 4

1375 v

()57 #% REAP 221 33 n4ah » 4 5 d 21 53 B p Forikic £
TR R PR R R e A B R R B
AA T RS REEE DR R TE A S TR G SRDBFEAFR R R
A2 REAPAPM cnE F BL R 3 ~ 7 on@Ip g% 42 26 o

(2) %3 & 1= 3% (Organization Development Framework,0D)
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FEeay
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PRA% & BT

(3) R
o5l (Organization Assessment Model,OA)
32 i £ (Capacity) ~ & 4 (Competency) ~ % & # # /& (Change Readiness) % =

o
fR AR R R B S R R AR ]
et TR ARNHE l’ii‘f”%ifﬁ'%?"lfuﬁﬂfﬁhﬂ EorERF A T’F~B%t—;§:é'f’lﬁfr?a"i >
Fae B R
REFER BRI RD W FAREREL A NY S R o v
{»ﬁ"%"ﬁﬁ% SRS I S A %‘«%,\i BE~F e DEMRFELE L DR PR
,%!:' o
»n
RN S /e
(%
&
2.BF f2 1 H B P & (Workplace

Development Objectives,WDO)

(1)st # (Competencies) : & R 5d &2 it 4 {6 @ L Fehizjz o

(2)A2 21 (Outputs) : B B B RATic 4 6 A 4 niv i o

(3)25% 1 % (Organizational Outcome) @ s fi 17 22 3 i AR~ JJ So~ g
RS-

(4)% B ¥ (Development Impact) @ ke L (632 = F kenF > M2
#e A 5 IRAS
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Development Impact O //

A
Organizational Outcome. O nefits to

~ Whatbe
/%ar// clients will resulte
are the from the A

" desired improvements in the

/ improvements in oraanization? What
organization’s : P

Outputs.: O h i improvements in
ozt W eamers; processes, service delivery to
Z’ ucetastq systems, clients are expected?
lemonstration of strategies, policies
Competenc their new and structures 2
9 competency <

What tasks will
learners be able
to perform
better due to
improved
competency?

(5)WDO ¢ 5 6% (Kirkpatrick) = & =& 3= #5¢
LT RHGS LR AR E A BV ok hF 245 > WDO s R B v
ARSI AR P BEREY FEHFREELF P DT

1 E
23 rEE

LT ES
MR A 2
» It s Tors

TRHEENS
323 LSS A BN Y

3.7 % REAP p &

BT iR R A 7 {oB 2 WDO s o iﬁé‘é I Fe T REAP %R B2 Ree Fli
REAP £ & #ic %% » 137 » F]) REAP PR & iF ¥ A Eiefa® it o 1™
F_REAP p s H o 50

Verb + what + from (x) + to (x) + by (when)

Verb @ - B E R A

What : #8308 so 8 ehdd 2o a0 ~ k dus AR e Bk (B2 14 WDO & %

e g HE)
From(x) : fi§ & % & &7 7 i 4 R ER IR (A ER)
To(y) : 4 i fidzhe kB X 2 g 210 ok By
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I ~ %2+ 41 £ (Engaging Millenials)
R R

Lyndon Ferolino » & 4 4 Fik ~ 418 ~ & pAipddes ¥y
I5&F7 v el P &R X4 FiRpgm-Hrog L ﬁlf’ﬁéf’iﬁ‘ﬁifﬁ%‘«%% >
AU ks E A RfREEF E 8 RS REEIN. 22T YKK {fr Mohammad
Al-Mojil # ® ¢ T‘i’frﬁ TRIEBGE > RiE SM pF P o X 4 FRp R o
Lyndon #5 & 2 & ~ HE ¢ FLHF> 2 FHEEFR (AIM) p 452
/354-‘?‘51“ °

o

SRR R DR PR T o AR R AR L R F e
wgﬁﬁﬁﬁﬁJ%iJﬁ#ﬁf%%mi5’%wﬁ4@—?fa’£

R

~ P\ R a}-agg;fr:

3 (Cloud) ENT S ﬂyfi:}i%&%‘b s BRE T E e E o R B4 ?
(HR) &2 8% # B (L&D) AH=x g2 | B3tih 2 B #2652 54 R
gﬁﬁﬂ4@ﬁ@%i%\%?,uabﬁﬁ%ﬁ%ﬁ@%@%%@W%ﬂi*
‘;;fj.:‘__..ja‘ -

80 # tvenB.B.call» F F L PR ATFELN LB F L AT R
PHA &G 2LF it fried > iPod ¥ EEfEA G eniFh g 245
s S F{T—x’ Pliepsr 3 B 5(GTKY ~BAE~LIT-BREAK THE INTERNET -
ATM-BRO2 ) { 2+#F lx-

#F Lyndon 11 fEH 3 g R E L eIt F AR R F AR ARMET o
PR R 2 e o) BHAF R RE PR A U RS
EIr ST G A b AL g L] EARM T B R
Bl CEEFAROT R F IR RS 1 AT AEAL
AR X '*:}'3‘7'??§.§__..7a i~ f R FEE RS A T EANE R

Lyndon 12 £ 2 (&% < #) (star war)® & K FEEy > g FafE 2

2+ GTKY : Get to Know Ya
*BAE: & babe" ¥ ! ;i H 4 ¥ 02 5 & Before Anyone Else vt iz i £ R L -
R 2014 B hsin 7 et 3E o ,f?_ni B A bae I v imEmE SRR A vtg«_ &;5—1
.u/i#p % & Ecen®E 4 o4 4 Pharrell &# gt “Come GetltBae” ~ * 1 izBF
CEE W S ol - R P
SLIT: ek % - @4%4\11} G - fawekde | Lit ¥ 2 4y literally” - fa55H
B (R R7VBF E it ) *jﬁ o AR Ei? 2 1”’* BESELL - b
#1 ¢ “Last night, the office party was lit.” (P % 7R i 752 Bk PR )
« BREAK THE INTERNET : M m# > 3 L 4.3 ifi ““ FK?'. FOAARE R H X
Ao MRS EMARELA T FRM T 4 1A TS KB (Ellen DeGeneres) 2014 & #
B oL g AR i Teidp o BRY L BRI R AR Y EREH- R B
L Tepzgd | - @Re -
« ATM : Atthe moment (TR %) : $F3E 2 o
“BRO :bro ehg L& % d > % F BEgp L g L o
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THRE P 3

1. 41421980 ] 1992 & 2. [F o

2. KPR REEHE PR L1981 & 1357 F 4 > 1 1995 &£ ¢ 2 5781 F
BA BERAT - Lo

3. MuPaTEr- FEBBREFE-2EEHT L L EHA  F g
FEDAOILFRER RS ZARE o

4. 3T 60%:enF AR e 1 iF, A f”r%ug— v PR - O e E
£ o

5. TH%FARE R g RAFAL g R A ERR S 62%F X 3RE P g d
#0030 &g 2000 RlE L 0 F 27T% ARG ek T S48 € »Lé‘#s’ré’i + iR
ERERE 18%B ARSI BRERETLE -

6. U5 Fap~FEED 520X ey Ay ~FFF ¥ PS5 ERT
ARRE BB - B A 79%n5 .rwu - BR AL FRERERA K

7. 2025 & 75%:h1 iTE_d 45‘;‘&_’ Rk dE x> 55% A 4p 1 PR B ) B
R Y T ST _&/T%akf,i: 3 fEgd R hB o110 F AR R E FFTAE 10
5% 4> 44§s}i AEZR.,?—’F?}QFIQ ~ IFI% B o

o AR 2

1 #4122 REFHEANEHY > 4o SMS 2 R -

2. A BB AR E oo

3 Eir,&;;‘g;—_@i}% THYBEN o 1T FiE A AR Al AL o

4 lf%%-ﬁ?—:llk‘q\}a B £ B2 A ELFE, EANHNY o
s R A

L 22 i SR KT # i (Empowered)z_ “t » Lyndon 45 &} » 14 5CO
it H B fg &k > i 4 (competency) ~ F /];Jc(contrlbute) =41 (control) ~ & id
(communicate) ~ $#£ 4 it (conceptualize) - %« 4 it 4o

Jit

Graphica, "Millennials: Defined, explained & illustrated," in YouTube, YouTube, 2014.
[Online]. Available:
https://www.youtube.com/watch?v=bt8cfeBM4mI&list=PLXINv7LOOy7Z-Q7jtNVtDMHB9kgz
ZFxoF&index=2. Accessed: Dec. 4, 2016.

Ultimate Software, "Four generations in the workplace. What’s that like?," in YouTube, YouTube,
2015.
[Online].Available:https://www.youtube.com/watch?v=Dg99LxpLKkU&Iist=PLXINv7LOQy7Z-
Q7jtNVtDMHB9kgzZFxoF&index=4. Accessed: Dec. 4, 2016.
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(=) #c # (competency)

1 BB R)IF R~ 1 fFdgin

2. EuepF A F o FHELAITH

3. 1 FEWP o RIFRE(FAE

4. FEEPEELL > TREREFE

#%r~ﬁl?ii4/&% FRoAck R
L Ag g L F Bl ek 0 R
R T RITRE P REE A P

(=) ?‘Fie(contribute)

TR
‘}";‘*{\m’mﬁﬁg’p‘ﬁk% g_:_
Alenip A picgds > P I+

1. ﬁwwﬁﬁ ¥#=Z(CSR)~ B %3

2. HIEe PRy A ER

AR AEEA S PREFT AR BROZFFRESAELY Y
PRGNS eEF o B T7/10 2L ’4/54z§.:£ x*)ﬁp"‘é g4 2 F
B g 4 enl o B2 d o ¥ (2015 FAe A4 R4 ) (2015

Millennials Impact Report )4 » % p ** % R g i* = @ Achieve = The Case & £ ¢
FEP2588 LY R RERRALCAFEAAA O PFOH B - ERFRT £
wﬁmz;wwé# AT AR OE B EREL R SR RSB T D

pa‘w%? EE AT R FIL84%NE 1 2014 E ¥ SN0 B A F T Han
Pl EBE 92% 0 B2 o AL FRAE RmEEA B L R B A

= o

T

(=) #+#1(control)

1. FEis lrﬂb‘&b%g_?w\%rsé_gggi
2. ARE PR HEA S AL
3. f*ﬁ %$¢

AR Rl

AR Rehusid 4 > B R a3 e LR AR
ﬁ?w%ﬁé?% RN S SR S R
e PFI ?’J@éir%&% #IR S0 F BRHGES B ] o o
BRAEFIRAL %ﬁ’%yﬁﬁgi%ﬁl’ﬁﬁib‘ ABRAR G ¥
E’rf%zp;fa.ﬁv, ,&%ﬁ-% o
(z) & (communlcate)
1. *w ;;g o 2 B2 bl4e Google ~ Yahoo ~ YouTube ~ Apple ~ Coca Cola
1 FE }a P il
AR ;Ea‘h Facebook ~ Instagram ~ Twitte ~ Skype ~ LinkedIn
S ER THEEAKAR
rﬁi%wﬁ—”?ﬁﬁﬁiﬁiﬁ’* FRAEE BB R R LT BN
PREREBEFEAFIE NS T E LT TAES | R FEI A B
2R et o X N ERETATARIT  EFE e o FAEE N FiER g

N

4 2015 MillenniallmpactReport," 2015. [Onling]. Available:
http://fi.fudwaca.com/mi/files/2015/07/2015-MillennialImpactReport.pdf. Accessed: Dec. 6,

2016.
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( =4 it (conceptualize)

1. EATR Y FAY A FE RN dod F e ;%—’1;;\ > é{",—? it a5 3¢

2. H@AAE AL EF Lo FRE(EREINE ~ 1 FE A ET )
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NEHE
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®> Unknown, "CEB corporate leadership Council™ creating enterprise leaders excerpt of
findings," 2015. [Online]. Available:

https://www.ldc.govt.nz/assets/CLC-Creating-Enterprise-Leaders.pdf. Accessed: Dec. 11, 2016
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Individual
Leadership

A leader’s
effectiveness
at meeting
individual
objectives and
leading his or
her team to
high individual
performance

Enterprise Leadership Impact
on Own S8usiness Unit

Mission: Develop Enterprise Leadership

Network Enterprise
Leadership Outcomes
A leader’'s Revenue and profit

effectiveness at
contributing to
and leveraging
the performance

o her bus

and other

business units

or teams

of other units

©or teams. and
leading his or her
team to do the
same

Healthy Return on Enterprise Leaders

Enterprise Leadership Impact
on Other Business Units

12% S%

&%

Maximum Impact on Business Unit Revenuo Growth

Incitvicsual
Leader shio

tmpact from
Enterprise Implication: An entorprise
leader creates a spillover
effect on Other Dusiness

Other wnits.

Business

'
teacers in ¢
.
.
Units >

The benefit to their own
business unit that leaders
achieve through network
lesdership

Network

Spiliover on Othaer
Leadarship Busa

neoss Units

Leaior 10 leadur CONOCtor L adders were 2ihad Lo eEcate
COMMAADNGT AP I 20 s eIt ST SEC D WS CRC IS $O
R e =
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I ~EFREEES a4 g ¥ (Transforming Managers to

Enabling Leaders)
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McKinsey AR SN S A E BIEA A fr‘.@_:‘“ B2 Brpfzilf £05
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A v, e g (Building Leadership, Network and

Clusters)

LR

Ravinther K. Raman .3 ASK # 7 % E = @ # (£ (ASK education &
training sdn bhd) % ITD World 9% S A5 R o >4 8+ 3 B & 30 bl & K
HEEAD TRFRAL L] PR FAE% -

4

CESUENS sc S RS R S L 2 DTS FER R
F P B ¥y ~ & Panasonic sh1 TRk E A ASK KT B E 27 5958
& FB“F'QAP%&'&VI"??BE/EBJ?IH’@ e ¥ o
IR AR it gl S ;i"ﬁ%%’*”Thlagi”?aS Bk od kp g =
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FEF Y PR Pl AA  EREE AR EE L L
10 78 A f 455 o
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Play 35 when you...

Take what you do
seriously 3
4

...need anonymous participation

..want to rank ideas quickly
..want people to engage with each other’s ideas

- CpFER
?-"‘55?& TH E v B2 Kgens S A gt HE G B Ay ens
o | EFABEAHFI R AP RE- HEATY T2 FTOE 4
«"1?“’"/@*5?&5? 1::“?#?2:;? ek o

(- ) 7 #8285 £ (Business Idea and Business Model )

HERAE L IR F R EER AL ZHB A g o d 30iE2 2 ER
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BEEHEP FRBE LR R ER BRI AR MG
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CFE A ERATE 6—p deht 4 TR E(Reengineering

Talent Management to make Japan Great again)

A¥=x A 5 ShinyaYamamoto - =k p p &> £ A F 4 4 {ug -
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(2) BEDZE (25%HA) ——'Rikfesed 3 B 1
(3) iFiesr ——deidd 1 #15
2. WrIEamLi e rsEEagr — — AL
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W —— e Afed jond 4
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L EAR TR R R AT N e

(Engaging,Enriching & Enabling Global Leaders : An

Exploration of the Art of the Possible)

S

AT AR g B R - AR ER I S R E g AR A
BB RAEET O ARFL AR 2 r'%’ éﬁﬂ o Flt o — B 2 IRAR
FEAR TR ERFFFEAFEFES N2 R LR FRhE 0 Y
FIRAF F2 5 % eha (T3R5 o

M FHR

SR LIEE

1At 1@ L8 A0f 5 chdi s o (Colin Powell)

2.5 %01 d > AR o gt ehE o (U.S. Army Green Berets)

- AR A 75 anhf 5 o (Mullins:1996,246)

4- 77 27 P L F o (Moorhead and Griffin, 1998:352)
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Hheh— [ Srrizie - g ﬁﬁ*f‘ﬂﬂ?ﬁ?&fwi’fz* WRFRFA K
FRRE S ABAR Al AR R P ERRE A L PR &

T e Tl B R AR e F g - R A

BAFT -

1.p iz (Confidence) © it &3 FE LR T Wk > 45w BEET -

2.k (Commitment) © &t 3 J1 7 0 % FEEP BBF 0 E BT E
¥ i T e

3.f7 % % pI(Code of Conduct) : %38 i §epimirdpr » Ei PHFELE A -

4.5 % (Courage) : § *" it Faeh® o %§ﬁl§}§n’ﬁ‘ iF o

.
4=
E

\

5.F 32« (Compassion) : * — 3% rnfﬂ:gfgw Ao o ér;rg, R E R o
6sb (Competence) : & PFam %] > 4 L f DR 4 N2

4 (Perseverance) © ic J ATH {7 o
S.Eﬁﬁ(VISIOI’I) PRl R DR - R EE T
w4 (Energy) : 1 i® 5 £ Ed o TR AEE S BREE -
10. {7 #+3- % (A Plan of Action) : sc #-Fg 8 * S F %278 > BIVETF RFR >
BRIt o
(7 )= % 4] 4 # (TRANSACTIONAL LEADERSHIP) - # 3 4| 4f #
(TRANSFORMATIONAL LEADERSHIP)

R A E
AREH B IVRAST- BERB G R EFAER TR REFRR
%/ﬁmig B Eixg T\ 53 K%%TMA;‘%- %o I TNEFRRE »F‘-%-'*Ff"'r’d‘;}zt.’%ﬁ

BrrBE g B TR ML 2

Bass (1985) #-< % A4 E 4 L ¥ 4F ¥ (Contingent Reward ) £ & b ¥ 12
(Management by Exception) & B H5 > REFM 2 AR FH B [ 1§ B
@wh:@é’ AL RREE: S W N N L= e S R - ;{;kgg;g.;ﬂkgﬂ%ﬁ Gl (TR
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L -~ Kot 4g & erh it Competencies of Strategic Leaders

##F Mr. KC Yan (Malaysia) 4 = + 1 f8@ it T g AR 4 hBi
( competencies of strategic leaders)

- s 33 1. i{%% % o fi*u”;]—a\n;s B s i UL H(triage » 4o )
W MAE A K2

Non-
urgent

Urgent Ordinary

3

TR 120 § 240
minutes minutes minutes

TRIAGE
AREA

(=) Mr.Yan & 3520 i o Ap 4 2 F & gL A®k | ¥ TAKMA ¢
L FHELAK POFEFIoRES & B2 KT PRI BRI b
VUCA T 354 2 7 f2% f34 > % Volatility()»’ B & %)~ Uncertainty(# rx 2{%)
Complexity(é*’ SAE ) ~ Ambiguity(BEfE A 7 ~ ik A F) 0 & EF i 2 £ 4 eh
FRELA S GYH S S0 L fa e LEIIRE ﬁ:]%‘r'» M B ] | E R
2A % Ix%%%¢ﬁﬁﬁ%o
2. AWARMA APHF MGG G Ee A AT A R e
= %-i)@g‘z% EE ?E,E (forecast) » T3 iRl & 7 S 8 N IR [BER 2 fe > Pl £
TWEPPERE "2 e B F e 2 LA PRI T EF L g
AV BF A2 b TREEYITOHEG(RP AT R) kA g oz AR o
3% 4 #- \olatility(F & & ¥ )i % & Vision(# pe4RLTF) > #- Uncertainty(# 7& %)
2% % Understanding( e » 7 f2) » % Complexity(4 574 32)# 4% % Clarity(;F #.4#
#) > 3 - Ambiguity(BfE S 7~ 50k 72 )R & Agility(FE 81 -
(=) ¥ AR R e g i T %&m B R A ks
#?2Mr. Yan #&1 11F AEk
A RE R s s P RS S AR R AN R L2
)38 7~ FEF LY o
2. FHd FEASREAATH AL R AL L RRS WER 20 LR~
B Tfpptd 2 BT FahEEc Fude Ak 2o
3. Fh¥wzZ FHH A PETIE & FREFNPE o
40 BHE Y NG BEA L RB BRI A SR R bk
g P o0 B PRt LvE L kL Meating one's own dog food." > & Autodesk = & > R
% "drinking one's own champagne.”
5. EAEHAT LWnm AL Fo PR A I NPk R 0~ B R
i%k€ﬁ°#%{%déi#%—f%’%ﬂ%%%%m°
6. WAFHCLPLAOLR SBREPH EREEARERE S » 2 FE K
o LR ERE G B | RS
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7o R4 ETEBAATI U BN o2 AR TR A By
B ¥ 3R (test, fail, learn, and test again) s 1] -

(=) E™* &+ 48 7S 3] (Mckinsey 7S Model » 4-Fl) kAL 2 % & T = 2 &
W AR A2 5 4

1L $ 44 TS AR £ ¥
FEEARY LIE 2o BT )ﬁr’\i i
SR AP LRI 1 %T#(Structure) ~H R (e
(Systems) 2 b % (Style) - ﬁ

RES HIEE

(system)

(Staff) ~ # s (Skllls) ~ K v (Strategy) (stratscy)
L f_‘ﬁ_ﬁ(Shared Valueds) » & i
A K e SRR L EF#
h DAL (hard) %8> F 2R # - R

I~ Ha Al RfoR B BRI
L E A5y o o (soft) 8k -
2. ¥ HF TS A REGE
ARRBIEETERF 2R R AE R
Vo RHEAERE L R ERN
R~ ~FRZRRE-FIR £ F
i BRE SR 2P EYP R A A et s FH R B
i 3V Fﬁ%‘«éf;ﬁ R R G IR ) o S R MEMREFE, P HAEST AR
e pr i L 4p B 0 F] 5 "The future is shaping now. " » #7128 % &t £vk o

S A2 AMAFEFL CRL e v R O R B
¥ 1@ R pparadox - AP A F ~ BRPR)E ¥ (R E 2 f5es

(-) R AR A - By rogmrsliposs (A g 4 - Peter Drucker
Bl 2 vt 5 B 7 ! (“Culture | |

eats strategy for breakfast.”) | &.vA % - ‘Culture eats
gFhv i HFFFR L g o strategy for
o B hme o {og v breakfast’

AawmitmEg K20 TH ﬁ*—‘i#’fﬁ [
R RE S A B R T G R
Ppe 2 LB FREE A pre Fpt
Yok AT G A R R
2ZET Herg2 it o

(<) o5 RuATEE AL RL Y
AP(2F  mREES - BRAKDD PR ER? APREEPLLAR? AP
Mei% & A iy B~ 2 e dF RS R

A r s E & r 3 N2 - AT R e 2 1t identifying your target
culture ;- #HFe 7 ()i Tk e p a(purpose) £ i & sk p it F 2 B
& (goal) ¥ # vk (strategy) Q)&% » B e P i 5 T3 258 Wk rg 2 4
(capabilities)#2 {7 % (behaviors) ~ (3)48 ;5:—-5 RPHCTT I A G e FE N R R
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R4 T 5 g iR B H A5 2 P 2 it (target culture) 2 R v E G e R L2
.“:,E'_.?%‘W (A

1. Structured v.s. Flexible--3p 34 {7 1 {7/ 42

2. Controlling v.s. Delegating--5 = %% AR 5N

3. Cautious v.s. Risk Permitting -- s &k $f b " 3 < &2 KB A2 &

4. Thinking v.s. Doing--e. % = f 3+ & 4 1872 ~ & ¥ 3+ 4 (ideas)E 4242 § %
NEF A FLER R

5. Diplomatic v.s. Direct--¢ 32+ £ i 1 #0422 F P 2R

6. Individualistic v.s. Collaborative---i & F# & %+ B % s 2 % p &/~ 1
2 EARLARR

7. Internal v.s. External--‘e 1 ¥ 2 & R 7 L L AR FI b 8Tk B
mERIEE E

(C) RS RG FeRR IO AT S gkt 7 R Le R AR
w (standards)/ % = B~ (customized) ~ i #2 % o (process)/ % % E » (outcome) ~ iE H
W iE B (paced)/ et P = B (Speed) ~ k3L ¥ @ (Systems) BE % % e
(relationships) ~ & ;% B~ (formal)/,id_ 4\ P (mformal) BECRAITRIEE
e it gpie e b2 BFehi B (gap) ¥ Y FERERER LR \i;éi‘a(paradox ’
I A F] S ER)E HBEA R

(z)Mr. Yani : T vt £ LB > A < i* - Y ! (Strategy is intention,
culture is habit.) | 7R & 4efe g 3 F it X £ ~ 3E4a(paradox > 4p T ’ﬁ ~fER)2 H
B4R Rl Tg.ké LA s — ;}é”"f IR BN E'?—k:,\. AAZRE L2 &
> ewée.Aeﬂaﬁﬁeﬂn°P%BGBmﬁﬂﬁwe R R
= ,@;—s \

1. Leadership 4%+  f EFenSF AR mEd I BREESFLE L 5
B Roa fFALREEL ﬂﬁ%‘rimi ' ’Ag%'gﬁn;ﬁ%@,if@ﬁ%%@%
AR ARPBFEARR i 4 AR FEDF I A EL - AFREFRER

?F{%" ’5'17—\1?}3 ﬂ?% %48 &‘@@F‘i &F%'\*‘l%mﬂl;
%,ﬁ%%ﬁ@¢\w T RBR U AIRTS R
EEWE LN v PEAES ARG o T RS LN

@‘)}” o

;
bt
,‘m
F_k
e
f_‘t
g ?ﬁ

2. People and development A BEFER e A S RIRRL
TH P FBRAAT S A B LT ”%ﬁﬁfi,wdﬁm%ﬁ@aggeﬁ
2O I ;ﬁx%f'»‘ﬁxiﬁi FEEBE LA Ao A PIRF E 2w
BLEFEMA A FEM TG & ‘E’%«m S FHERBARZ w0 R
ooz gRAYT AL FRMEZRAPERT VRGP I ARV fER
BEEFFRERGAER S A AFR > UEEVRL ST B EFEF R o

3. Performance management 5 »c# 2 : 3 F 325 & {1 2 Fé“i‘%ﬂ & o e

msﬁiée Amﬁihﬁﬁﬁﬁ%ﬁmﬁﬂﬁwéﬂik&m?ﬁﬁ%
§ 302 ko anH I eh P et N B B 1 o1 (FRANORF R 1 i
4 fr%’%‘r JEPE 4l S S AP s L S
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4. Informal interactions 2t Vi g &0 F @02 82 - H- 6 gk
A2 E BRI X -

5. Organization design ‘e 23k 3+ 0 £~ B & 5 cha ivifAz 8 5 = A
(DT eng %3 &7 m S R @@FL$%ﬁ4ﬁ@<mFi ¢ ¥
P A B Rg 7 ‘3,_"“' ‘L‘f#fﬁ? LiEFEL I % ok ; (3),5'_%]‘% ‘%’]‘#% £
7RI e L o

. Resourcesandtools: & * Fikgr 1 & » g Wl k SLp 303K S TRE
7 éj S AU iE R o

7. Values ‘e & : & dp il i w3 B IR S TR LB E 4 A
Ak ¥ AT FATI T SR fm}_g CERA R AR T Hn T gAY
ToAAL g TR A e R E ARG TR LA
i€ ﬁ.f. ,?ﬁuu af;_é_/\ ﬁ . ?iiﬁl.ﬁf_é‘»%\j\ DR AR AN AR S FRE AP E

B ﬁ*‘ui‘?’

B2 A E o

E ﬁﬁ&.iﬂﬁ%j@éﬁ% iﬂ&—41? Faapw
SR A B O R ”ﬁﬂi ek kR g
T '«‘?Lﬁi AR EH oy DAL R FIR
(-) TFirst who then what. | (&r%]) :
TR EE TS R LoE First Who...Then What
f : A b &
i KFE EC S (Get the “ght pe0p|e on If we get the right people on the bus, the right people
the bus) ~ R 1@ £ —%‘ TH o Rs AR R in the right seats, and the wrong people off the bus,
. o i then we’ll figure out how to take it someplace great.
o de Jack Welch #7304 $ferd i ¥ e e
B¥feha TRt o g R R 5 E
& o
OFLSETE P E T T8 o
F?"\’»/‘E”ﬁib ¥HiEiE = | FE ~ o
.Ixé‘,}i!’_gﬁ% IJ'M’?’IJEFFQ i’{&‘j °
Mr. Yan P& * X 4 4§ RaEg > 7
(4= ) :
3 1
Enigma Growth Future/Next
Employee | Gen Leader
o 2
% Dilemma Echljge ce High Impact
° ploy Performer
o
Under Performing Trusted
Performer Employee | Professional

Performance
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SRR S VRN ETE Y T LT TRDVEER T WEE
39$9¢’ﬁ%m1m?ﬁ%a@ilmamémiRJ’m&%m@¥ A
AP AR ARFREAS o L FEY o AT AL ?’ﬁav‘ " Future/next gen
IeaderJ " High impact performer ; ~ " Growth employee | 74 i » i ¥ AAFL 5 2w

ABEHA A L EPARBIAES T E P hom A 4 TR
Pam?piﬁw Fpdd ot 43R g ke ko

2. >+ THigh impact performer j eh 4 4 » 2 AR EBG: § R R hEA R
A RS ORYEAR R B R IR o B R enE BE AR E L - R s TR
%i"ﬂ*#%WMMMﬁ»%X R B iEREHHE o e E A
I Future/next gen leader | # # -

3. &>t TGrowth employee | «h4 4 » # & REBGF gk £ & %G
PR a0 A RT AL F A o Fp g BaE B A EHE B R
W izgz, NFiEa 1T 5 R ’35:@7’5' EIL{ Fenires % o5 VIR ER
FR/7k 384k (coach) = 24 2 7L T Future/next gen leader | #% & o

4, FBEA T ERAATEEA B TRER OEEET AT
&rr"ﬁ A fie ‘,);-,;—h A 4 #"F' ; té’fvw A BB Rk o

(=) # M ®gen s 1 2 (Get the right people on the bus) (4-B1)-#% Mr. Yan
T A BEERGLE P o M EE RS R

1 w3 j i@ 2k it £
2~ % # &  (global Get the Right People on the Bus

-~

complexity/diversity)

2. ABY AR RERE

Attitude is everything

355y 45 s 4 A (agility) - Train for skills

3. i 9 4}’ s ? R '[;Zriee\f:ier:rt::f\:ision'
(paradox > 48 4 ﬁ ~ ER)

4, WG LB RS T
(ambigwty) ~ HoR (fuzzmess)\ A

5, E2#d A pz Lak
" (outside-ln orientation)

6. £ # #-roak 8 & (information distillation) 2 it 4 o & T #eif sz Ao
WV AR I R0 H o B E(sublime)

(m) #3043+ % > #0EF ;93&,;,; 48 % 4 A (Hi-Potentials) » » . & % & ke

A RR AR £ E- 2 EY P PRI RAAFERER
E?l“’sé"’i'—‘ﬁmk BAEGEY Fhod § RO E S NiRE KRR DI g
2359 7 1360 RiEHE 2 f%ﬁ—%‘"&‘ FEEY s s POIR[CEINEE 1 TR
(tryouts)... & o
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PN W

() RSy R R P OpF > B G Ttk < 08 $8 5 246 3F (turbulence)
AL ’5’\'13@? PEP enl B i 3 &il}@ L PP op e o dofe Google
£13% 4 Larry Page #7337 5 BB 4ot 7 enos @ frm 2 SR pE (R e & pToo
IR~ S LD Ay IMBFﬁmff%pﬁ’ fﬁ)}‘mffﬁ 4 % (miss the future) - F]b »
*F'%-ﬁ'b/?% A kg B T REFEARFTRRER A 2 AFREF @R
e %i&rx@ B I AR %3-5\ R R AR R ]
oM e R BT AEFEE FF A e

(=) ¥z wg %»;1 ¥4 e p 5 & T A1 R A (Creating breakthroughs) ; (4 1)2

Outsmht

e T T T T e et
--------
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.
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T T o A
= e L L LT P ST L L b

1. TForesight y dpmpe4 ~ L 82 P » ERHA KT L2 2 F 5k 2447

g‘z 4 o

2. THindsight , €451 22 » kg E2 2 5% -

3. TOutsight ; ¥ - féi: %ﬁiﬁ’u‘ﬁﬁi""“ BiEg Rl n B N~ fRAR AL
2G4 AR i 4 0 BT D 2 AT2 A BATEES 0 £ 0d §ORATHE
mElE R E

4 Insight ; EdpiF %4 » 2 A2 H W = 1[& sight & &z pF o

5. TOutsight, &} s’ & chtic » e Az ® L4 Ha s o v
AE ) 2 > AR o RERFE ~ FRAGTRALE -
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CBAR-w b R e R ¥ 47 $3foz(Celebrate-

Leadership Lessons Learned from the World's Most Admired

Organizations)
AP T AP ERR?EF A ERPERR N R - S
LR -LIERCRYE SR S R L AR E AR § 'iﬁoﬂwi%Ami%

@i%%%‘%Jﬁﬁﬁvﬁw%%%%?iuﬂm;éﬁﬁ;ﬁkﬁﬁﬁ%i
BEF AT B A EH A R FTRARD S RF S A E D N B
ﬁ@ﬂkﬁ4“ﬁ%:ﬁﬁﬂﬁm%&&ﬁ@{ﬁﬁ*%ﬁimﬁ{%ﬁﬂ?%
WS BENE R ﬁr’ﬁkmms{«%ﬁ&—éséﬁﬁt“a TR B RBEFELAEND
Te L i g MBIy P LR T PREE RATY
v oo

AR i R 222 R =
S AR L o B AR CRRBERFGEREBAF
PR PRAATE L TR - LA LB L R R R
EN PRIz B4 c BARDMAE L AR A R I T e S E o
R1iEs B b BMRELFRF RAF1HS Dot > nEA LRE
Fr P EBR LFEGTEAT B VEBATERL A B AT FIRAS
R BRWRYBRp T ZMAERZE GHG GPS:

- ~ G(Gratitude) £ # - - R gL ~ WE S BAR - F AP LEY
HIE AT o

Z CPPlay)=g ey T o pHRANAFHE BEY

~S(Surprise) E# 1 ¢ Z R EF FlehnF o Al EFH o

FHDRAGITT R R A PP GE > AT R TR P L b
F TR R o
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Ppe ode%k iy GPS s & )I‘u cEBFEF K7 g Flem 4o x g GPS
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PR3- B Z oA - BHELZIRRIFOEE R ﬁ%ﬁ*%ﬁﬁ’
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L= M4 p - A3 4 o] A7(Connecting with Confidence

to Inspire Creativity and Innovation)

BN 2

Kerrie Phipps frig4gpsc L~ E 1 26 & » 5 Ve R H A 'b‘frfu;‘%’é
S EgEy o - T*?q-,llrv*ﬁ '3 3 ABAFEfoul A EF T AE
B AT E A 2004 # Kerrie = & 7 4 547 # 4 77 7 2 (Neuro Leadership Institute )
mig%W’ﬁﬁﬁ$£ﬁﬁﬁé’%$ﬂ¢»?ﬁ@%%@ﬁ’l?ilﬁa
TR ERRC M A SEE AH S BiER o R Aen
AIS AN CREIRIR AL I <o S BEA 3 "‘I;—fm; SO BEIRSE L F AR LY §
BRAFTAE - Kerrie Far@ i ~ B ER BRI od B AT L4
B E A Bk Ry ﬁv?’zﬁﬁfr;‘;r@vﬁﬁ’ SRETREE G R g
ﬂ%ﬁ@&ﬁ%%ﬁo

Kerrie shi¢ & @v“’*”\m;&;f B RERT AR ISR oW
a4 deEp e - 2F i T2g4 L 2 (Dotalk tostrangers) - 4rir 22 iz i@
pomEm ABE > AT YRR R AEMERELAEL BERLT -

PIATeR BT RB S B PH 4 AN AP Er L R A G EY WA
2 R o RlERTISE o

= [

# e i ARTDO % 43 5 € 3 3 48" dmig #cF Ag e 2 3k 47 & 4 (Engaging,
Enriching and Enabling Global Leaders) ;> ~ L g/F i & ¥ %A R L aud &7
Lo pefe pREL T %k*%+A’ﬂ—®%%%m@%W?%$ﬁw

EAAYER LT R BALFR T AR A om BT AT B
el s *ﬁl‘fﬁ e FE o N FAF T LA B RN P 5B
® g I E AR Ry ﬁ"ja‘ze’m;rs;r}xa»afrml% BY i BuodE B
TR e > AP p Ry A2 G HATHIRB PP w0 BALE S fAk
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ESERE BRI E P 0 A B A2 B anpedid SR AR ARG £
AL FEOFRL T oA PARERR P T A3 0 AR p TR
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A ek ’%.fg:: Salidd "“W“‘ i3V A 4 g T L > Kerrie £ 37~ R @
AL GF o e s B - B d foip 2 A en A o R IR e fifﬁ’f@_i‘*%lx

WH\H’&”Pégx"\“FEE‘i‘E F
i

62



- BF oA A Rl ¢ o AR E - B2LF B hd i 0 Kerrie & 7
BEAAFEBARB AR LN LRI RO G ATR DT I W A
gRRmAl ad frd s Lo AEBERF PR R F I RO R
F1FF A RaET o oa bR akE 0 - B2EY R LA % Kerrie %37

% Do talk to strangers — 2 ¢ > & 1% 1 A > N kil Tdemfo s il | 1

2 NEEen? 8 ) HP R AT APRALEF I FenBaY - F & Ao » 2
R RS N G- BEF RN G IERA R BT R
EEPFL TR o2 i3 g2 A QP IR A B AR A B PR
[ERRPEA ’\);’;E,‘Esré'?%;,ﬂ;%m/\ﬁ,r}mﬁ s % oom AP E L A - B ASPE N
fi»u R F Bt e 0 AR HEA P B E 2 T A4k eh Kerrie £ 7 3R A e
ARAPEF el A g% FEEN POk RERYE R ARNT UEF
LA G o bl *ﬁséﬁiﬁj P RR e d BEFCEE S 2 B o
Tl B AoRTE & o2 B enmag fjﬁ—fﬂﬁ ¢ ok 3] ASKING R B B 43 e
+ o Kerrie * A 2 gk dee 2 fofg 2 A BEGERR - &) B 2 R SRR Bilde R
FOARPR A FRA A FE - o PEOFEE D BT R L A
—ﬁxfaxa’_ﬁx@ Kerrue;‘}:@a FH O FE - AW RBEL A forE A A

THFERFE FT P EARMcHTT > 7 RS R BFL R HELAR
A RR ,gg—\w@_}, g:,\;;égﬁ&i °

BRSFHER v - WA AL REPERAEREDR AL EZT]

REFFAZAGERG LT V- LARL AT RE- L8 XA 2 A8
%&ﬁ@@@f@¢ﬁw'iaomaéééag FIEREA RN SR E
2 s gk*’a‘%‘%aﬁfw*o"ﬁrﬁ’l‘;ﬁ“giAmig%gkﬁﬂPﬁxiﬁdfﬁw
- %%*’ EHLEL A FRAE A CRRER R E ATIrR S
i o

AHREREEBAGABLA B R LT PR B4
BHRELADT SR F 0 KA - A Rdeie 2 TR B e i e
Foend fo— BUEA A ARG E R AEF R F|end - '@“ BREL A R
FHENFC ARV FRUT S BLE

() dEEp ARBEFA A BV RN R A e BT L
U A AR B A PR ENE gL &y SR enpEy]

LAHE -

(c)e * @ &
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e ASKING
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1 Awareness : p /R R o FIL AP N PEER S L A IRE
’%II’E\;'%}\XTFB-}Z" FR et B Eﬁdm’}}ﬁg *F - Fm'kr'ﬁlz‘ﬁ%jlslf—_ﬁﬁ’%‘li\;ﬁﬁg ,
2\ 2% 2 =,

APARAERI FPBER TGRS P AP FLEA AL
AR YRR HERE REFERREE o
2 Start Small : g di— [ H o B4 X S BRiE{od e A @4 o BB R
R  BEA R T A D G S A pry) o
3 Keep Going : F4Faie/FFiei - FHER- L7 L AL T LLHH
SR AL AT 2 B U E f BER R SR RV A
B A Q7R AL > F) G BN AR 4 e id ok o
4 Interest INnOthers: i@ X /¥t 5] X & 4 B4k (R § T ¥ 4 3 g B4& 7
Bl QMU A AT YR G BFUBEFET TR S
4 2 HESRR P E 4 i,'ifr%g PRI RS B AL LR

_.\
-
ju)

T

/

5 Natural Confidence : & % hp & o & f[# AR - m =
3 RBRE Rhp DRV E GRS 2
Rp A e R o R B k. Vaj44§%f,’ié’h:‘u;i.,’5?
SR R A I _ﬁﬂ“ﬁxﬁ%ﬁﬁ%&id&”o
6 Cratitude : g & o g & & - FZ@ > RI MR 2 FT RY A
e R TR [ﬁ]:m« i 4 o XL F AR flEE e A AP R
AP R WP s G AT - BRACHBEE S 0 DR AR e
HE oA AR A REES B X R WY kw4 o

(Z) RFRETrenp ¥ Edde » Rt h e DY ¢ FEEHIT FIHFE
T et LB gE o EE LS A B nFa g gt o

Kerrie Phipps 325 > ¢ * i H e ASKING #3] » ¥ Mz 4 > iz
SOHEIGER RSP K he AT RS Whowo B g FRATOR B S
B AR Y o AP AR PR FIS R P e e v S e ¥
- BAE R ;i.ﬁchp;«,nLr./z\.]au _Qd\/\—.gﬁ&g j\a;ggg,]aama ‘Biff'
EATRE - REHAE2TF RENES 2 RRECCRLBDER - - X
oo o AE R o ArtRA A FTR L REATHA T Mg a2 FilAE 0 &
BEAAF AP 0 R RBEEA A HET R AL E AR .
%z & 1T ASKING #:7] (2 {4 » in 7 12 & #2(Completion Celebration)
2 8P IR AF R R BB R - LT

0 SR S P
HRGw o RGO RTAMRIT ~ ATeELER ~ AT o BT iR A e i T AT
gL o
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L~ F R 52 N 47 5 & 9 B (Best Practices in Engaging Leaders)

N "
ﬂ\g?,;i—‘,!—f Dato Mohd Khalis Abdul Rahim L& 53 & » #&3 R+ &

(the University of Canberra,Australia) + # 7 /& ¢ 3Z(Human Resource Management)
g1,2 RS < £+ & (Coventry University,UK) & * = 32 & (Applied Psychology)
KAE@E 1 F i o Dato’Khalis /GiES5 ko iy 44 F /}E‘lfgi‘*’%}ﬁﬁ% A4 TR
1% FF3u3E (Certified Advance Human Resource Professional, CAHRP) » & 5i% & %
o Iy < B %4 &5 ¢ < (the University of Malaya Centre for Continuing
Education,UMCCed) 238 ch & # 2 3 {7 & ﬁi(Busmess and Executive Coach) -
Dato’Khalis % S/R7:> B B2 b A FDER N 4 4 F /Iﬁr? W 2E iR Az i 20 &
[ ] é.;féﬁl‘v‘é'p“l'”ﬁ & ke ﬁi‘«’? BEir¥ i g PG g ZFFM R4S TR
£ i~ 1w # B % - Dato’Khalis # = Freescale Semiconductor + 4 F ki & % >
%_2000 & 6 * B 4~3 2006 & 10 * nﬁ#xirsg,%ﬁ%’ff%ﬁ% ko frad A4 Fiha
B 2009 &£ 8 7 4~ LR T 7 (Telekom Malaysis)# iz ¢ 4 F ik F (Chief
Human Capital Office) - Dato’Khalis % 4 & & £ 4 FihE &> I 2013 & %
B 2pf @k A4 FIRERE -

"% (engagement) | EAFEAFF Y EE K BAREE - BMEEFE 0 AR E
A H %%‘*ﬁbh\’ﬁfi Fod B R E R ¥ - R j‘,’;%"mrk‘? o
BSEAEES ZERY TR A PP e SRR BRI S G s ?
¥ »E"%-JF',"&\."IF' E AN THEHEFERF-R?

- i Q;%Jg

fe& ARTDO % 43 E 3k 3% "+ fed A ~enasf4g 1 4 (Engaging,
Enriching and Enabling Global Leaders ) | > Dato * Khalis ;& #2348 38 3% fAf %dﬂz e
# 4. %224/ » (Engaging) s i 7 B °

Dato > Khalis ;3 3#— E’vfﬁpi*u:}ﬁ A RS R D i]*u”ﬁ 4o
B BRI - R Ao PRADER  Ra Racirdrii - BABFESSE

i ? ¥R A et efoiid c FRF = L~ iz Gerald Ford e
LA %‘i\'ﬁxt‘?’i EY¥ad i ipmiesndEz ¥ iy Ee
- REFARL S ER . TR - BEENEES AL E AL TV ol
fo7 F et ;ﬁs\ PR - BAATRA i]%,«fﬂ\i B ASREA - e @ APES
g ;jr*«fe\,,d VA 4 1 RRE B A o E o

R SEAERE - BEG v o AAREEY PRELY G o 24 a0 ATEf
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F 8 s 4 fois i N l%ﬁqugﬁm’Hx%mkﬁfﬁﬁﬁugizaﬁ
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PAMRY 4 6 PAAREBRT DL LT A B RE Py s,;,‘uis UAE
FHTRAMIE L TR B G P £ A SRS F R

Bv o1 Boacfd ma A R BRI Bl AR %ﬁ#g&a@rvﬁfﬁym%g
FTERTHAEIFREE AR TR S FfeEaant ] 22 s fEei
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LI ~HPITL D4 3.32-?{ #1#-3 (Find Your Voice as a Global

Leaders)
* & 34 Paul N. Larsen #i7% “Find Your VOICE as a Leader”si% % » Paul

G INE L7 o (executive couch) & % S AR Fehiise o &L - B 30 R
FTAFE S P A 4 TRV A ¢ o Paul 3 A2 30 £ hi5 5% & Adobe Systems -
Charles Schwab~United Airlines 2 Bristol-Myers Squibb % & = @ £]:g # p & h

FEES

ﬁ@ﬁéﬁ%%ﬁﬁﬁpﬁﬁﬁ?ﬁ?Tﬁ#ﬁﬁﬁﬁﬁﬁ{ﬁﬁ7géﬂﬁ
PP RTRIRE BT P L PR LR TR - LR B AR &S ﬁ,'J
w*iﬁ&@mﬁ§%méiﬂﬁ°%%ﬁgkﬁ%ﬁ’ﬁwﬁﬁﬁﬁé B 3
FFaovfhE g2 hE g8 Y T TR

-~ W4 p ¢ A ¥ oo & - Discover your critical leadership
VALUES : I%I_E_ﬁ"»li“ ER At B N2 @},J,ﬂtq Thd g4 BR. A
B A Al Fr o e o i iy g R R 2ECFEIU L T
v oo

‘ Bl WAL 3 A FE B BTk iE 2 2. % % - Create a compelling vision
to get the OUTCOMES you desire : ‘23 # g+ > i jF ¥ @ e B 2 2 &
LM BFE L RORE R A R R RS F RS R 75 o RRRELR
F% FEFRG PR ARFHERR - R DEE T PEPE A FTRER L

e R o EREED R

=R L A B E 2 AR % - Build relationships with
INFLUENCE and credibility : st ;}:}EA’;T%;JZ PR A UBR 2GR ARE
RF A BB G AMER ff R 2L e e RS PR S
Eh o B 3 MES 294 Lqp g R P 58 4 F E‘&é%ﬁﬁ’
@%ﬁwﬁw ﬁ‘wﬁﬁﬁ*¢k R A2 FTE* Fy AR EIERp e
ey NN ORI £ E B 2 A A E SRS N LA L
T SRR E RN S

T~ Pk T R RATEE 2 F%&?‘Mﬁw” Make decisions that reveal
your COURAGE to take astand : i il "3 4 Edp g H L0 F RS &M
GEfof SEPE R FCLTELAS P F U E 2 RIE TS E D F_m:}*.a‘& ,
mE J—i"—iph(ﬁf"m,&mw%ﬁ’ﬂtmg ARATR T ARD AT % ik
%%ﬁ%ﬁl%iﬁ%*ﬁ&i’ﬁﬁmﬁﬁﬁ1$ﬁuﬁﬁ°

g ok FA N BEAEEZBE S A HFFELP P -
Communicate your overall EXPRESSION for lasting impact : f 1 #7kf & e3> §4
FAREF A FAPMBARBE > w2 b3 A AP HFEP AL B2
Yok A S FIRERARDER D oo LI RREER T g p e PR
e vk 3 B 0 o oot d R FIL R R AR 4G F LS

>

_l;\

DRI RE ORE S AR R EE PR 13 T E Bk
SRR CEAE LR RN EICRN R TR 0 R b Rl AR L
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‘p I NEEVE S S

Stephen Coveyh ¥ # : T4 B 5% » A 2228 o » 7RE P iR & gﬁéﬁéﬁ-’?
Fyp o A RS ¥ E(value) l-‘3c(outcomes) # 2(influence) -
# (courage) ~ # i (expression) % 5 B o » F £ > i heT o

- ~ i i&(value)

(=B ARDTIR § L = Ha Ehg 27

AT%3n s £ PR p @ il - 0 20%:3 5 TS P i £ B4 ¢ 5 10%
A AT AT Y 0 9% s A g Bt E 0 4% A R a4 o

(= )33 % (weak) :

1.+ tgee g g

2.8 -k # 7 i+ (asleep at the wheel)

A F R

(= )52 % (strength) :

l¥tpe o s p i

2.4y i& #k (aware at the wheel)

3.0 i &
= ~ 2 % (outcomes)

)61%3% 5 AR %—ﬂz B aoR RER Ay org BIcsp o
)33 % (weak) :
1085
21@
3%
3)% %‘L(strength)

15 R 8 AR

2.4 R Br i % A% f2t cnT

3.2 4 > 5 P ARG

= ~ #2Z(influence)

(- )Alber Einstein % 3L 1Tk T BH 2 3B A hi 32 >0 - B

?“‘"‘
w\'\:

(-
(=
(

SE o
(= )33 %+ (weak) :
1.z
2.3 & A R
3.p Bz
(= )3 % (strength) :
1A RS
2.5 - XK
3.0F 5 A i L X
2 ~ 7 4 (courage)

(= )33 %+ (weak) :
1.9 sz
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2.0 F AR - A
3.7 kit An

(= )5& % (strength) :
LAFAPE
2R FE VTR G
I ~ % i (expression)
(- )33 % (weak) :
1.7 M E

208 H s L@ £
s L T HEANE A
(= )52 % (strength) :
LA]iE 5 8 B e 38
2.V & h g

3y 7 AL Wil

AR TP IRVEECAEY E 2 LR IR AOT T TAPS
s A (A - AR AT B R B A B AR > BAF R 2
AR RARIRTE > B SR S L 0 8 R A SRR R A RS
B OB ER TR
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By @Rk

T S

O P B m L ffn

RS FLEN e pRad S SR BE A Ry TR B-
BHITHGF LR L TP A4 - FREBAAEDBAANBMAS BB F P
X RER S PR S oT AR (TR b A 7 o 47 F(leadership)
& T4 58 A #1® (management) B¢ r# 1B, 7> 2¥FRLEA
W EHETEEEFIR G ﬁrg,u FRAZFIRS P i&r.&‘l‘%' it TR B
*ﬁﬁi”»?%—)j‘mi "A o AT B4 (charisma) e § - éﬂ?‘;ﬁuéﬁé@
B w5 F ,da» PP E’Jto do the things right ;> 3= % Ftnpw+ R
AF ) §_Tto do the right things | » 2 B3t E o 8 ¢ & & & - lii,?bq-\ #
ARiE gy Rigrfdra g% fFHL o R 'F’ AR JET 4
F o R e m}”]‘,c_;»i’ o4 °$f.f‘=£’_.?7%“«}]ﬁl:&:' B B = E'%F‘« SRy EOMPE o AR
%?JFT,-”;? ‘I%L’** Ao iRl L 0 PR BT RO

%m*k%wﬁﬂﬂ’ﬁ%47*”kéa A=

;{3; feenp X 5 F mAgg;.&z Fa .r},:,\ﬁ;)i‘ 5 BRI iz e o B
@“ﬁﬁ@%‘ SEM ~ SBE - A R PRE o

02 ARG AL HFRLIART UGS ZHTR(FHAAELFTL
FL) PR aa BAAEFZ ~AAER T M) BRH( 2  ¥7 5
m%ﬁ%mapzkﬁﬁgjqﬁmggmﬁmagAgw\BnﬁJ\ﬁm\
BRI RE B ER AR RAER Y] S

2 % A)AF # (%2 3 3%)(Transactional Leadership) : i@ sLera@ h 40 3058 5 2 5 35
- i&{&%& BHATEA FEA T B ABATE TS DRRE AN Aﬁ'—%"g
WA IR AR G AR S T § IR e U HHAR %ﬁm»’mu“ Cills S
L ke = P Ry R £ A 2
PR ERATIE L > BB HRE P g TL e Fr o
FRE AT YL o fi

& 3% ) 4F 3 (% £ 4))(Transformational Leadership) &_p :‘%‘?4 X ;lJ ER-

I 0 B% d 1978 &£ Bumns 4k 1 0 B8 % 5 AIAE HE R A4
BRI LATH- ARG BRI EL- AN S s s
mg&‘k%ﬁﬁﬁi’kﬁﬁf“ﬁg'??éf "ﬁff__f?ﬁ‘— S pEae N R A {»ﬁééﬁéﬁ-ﬁ

§ oo R 10 Agd g 5\0—*1:@?%1']‘%%‘&)@ 5h\*m@&i$¢‘4“
w2 B AR Ed  FE- BRER R Pfi/z ,;@4 (bl W R =2V i Sl = A B
A1 FRE RER ISR E R R 18 3113)@%&9‘
A BAAREW LIRS A THERE T »P%%‘r P& AR AR ol
BB PFAER o

S
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AR R L FREE kit FEP 2 T R e AT R
BlloBR A IR RPIIFHERES L AT E S k?gm} y K

AR R enEdE A o B AR FIA DT fiﬁ:“}’p“éig‘? 640~50~603@ﬁ19§
WE AR R We(F{ﬂdf**)rn1 T4 F > A 7080 &% 1Rk AR
st Me(iF A) e @k AR RN TG LIRS BlO) ﬁ* v g

R BESLAER E’L’ruiiﬁi‘i’v;ﬁ—' R BEM RvE o deBREcew B AR 5 B OF
ATt Fun (Fena v 5 4 )~ Future (p 2 A RFO0EEE A )~ Free (p 1 ehg
)~ Fast (#-it 3 % 4\1*@) Fair (R#&p e ALEMRE TqeT k) 7o
%“%W%%WrﬂWﬁé7ﬂw@m4—Hi’uﬂﬁ?iﬁ 3 PRI
BAP R KGR AR £ Lgfl‘lé? LA & R AT (A ahT
oo BE - SR 7 A g R nfad «(ﬁ ) B PR s PAR(RERAS)
A A A A R kA WA A AR O A PRA PR B I A
RIAPRE AR S BEOTS AL M2 o - B B2 AL
fsr TEER  AAEEE > Why(Pre &)~ how(® B &) ~ what(7H &) 8 -
B BT EY T BERS RIRA S LRERLR R R RS R
LF o E D RV R R AL
® LN KB LE A BT IRRFL LS S FURE LSS b
(F)B% 22 0 BABROB IR A
] JLJJ:}’-]—‘E' —kﬁgv%-gy Erd R il kBT AL gFF s LR
AR R 22 L BT HE -
L e [ER A E JL
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