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i 244 (“How and where our audit work can add value” rather than

~N

AT

“looking for things the entities are doing wrong” ) :% 3] % .4 & K
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(- ) ¥ & psg (Strategic Phase)
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(=) * =4~ Rrg B (Scoping Phase)
1 F¥uR AL D R AR R A R AR D 5 R D
2. A EIER AP S IR AR E S B E 0
3. BHEZ2 IOACGHEZRILALE Lz i
(2) &P E-4]37 & 5475% (Design Phase — Shaping the Work Program )
1 ZH s e
2. HEFwz 113 F o
(z) RlzE 2 W pE B (Test and Refine Phase )
1 s 3mfl T b A RRAPARNY % o
2. TELHPARNE 1 0¥

1. Strategic Phase

() 9 #F# £ (Implementation

Scanning of context - Distillation
of themes and topics

incl Prioritisation of topics to scope

PhaSe ) 5. Implementation Phase

2. Scoping Phase

1. A A4t o

2. RiFAHFARLS -

3. BT L G s

3. Design phase

Ego

Develop detailed

plans including de in light of priorities and available
for resources over next 3-5 years

B2 OAG ik A1 4
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2012/13

(Our future needs — is the public sector ready?)

2013/14 | pRax @ E (Service delivery)

2014/15 | i»3 2 3 (Governance and accountability)

2015/16 | £ F 2 F A ¢ 2= (Investment and asset management)

2016/17 | ¥ 3 (Information)
2017/18 | -k F iR (Water)
2018/19 | -~ 4% & (Sustainable development)
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B% % 42245 € (the International Association for Public Participation,
IAP2) xS ks (PR 3 2 £ 2) %R SAEFAT 2L

M4 R B AP B BN R AL 5B AN 2

(inform) ~ 334 (consult) ~ # »~ (involve) ~ #%# (collaborate) % p&

£ (empower) % > 3% kF T 8- HEP DMPxE S 2L P ERE BT 2

27 v

(T 5 0 Bdest & AvfF Ly IR 2 PR s TERE BT 2 R ELZ T
FRet R JRRAL S G R 5 g RS 2 A VP BB TR S
FoFFRETA G CERR R TL RN PERR GRS F AR

o

B DI RIENE S R AR T 2 R 7K

IAP2
SPECTRUM

OF PUBLIC
PARTICIPATION

INFORM CONSULT INVOLVE EMPOWER

OO0 Q0 o0 *»
0'5”0 0»5.,0 0.3¢,0 |4
O

To provide balanced and  To obtain feedback To work with the To partner with the public To place final decision-
objective i ionin  on analysis, issues, public to make in each aspect of the making in the hands of
a timely | ives and sure that ¢ decisi king. the public,
decisions. and aspirations
are considered and
understood.
“We will keep you “We will listen to and “We will work with you “We will look to you for “We will implement
informed* acknowledge your to ensure your concerns  advice and innovation what you decide.”
concemns.” and aspirations are and incorporate this in
directly reflected in the decisions as much as
dectsions made,” possible.”
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Engaging the Public Effectively using Social
Media, October 2016

This Loomio group will be used on the second day of the October 2016 course.
1 will i
dialog

e you 1o explore some of the public groups on Loomio to find examples of good (or bad)

and identify principles that support effective engagement online

We will also use Loomio to explore one of the approaches in the "W
case study. Please complete the choicebook before
exercise, which is abol

's bom? Pre-birth testing’

2nd day so that you can take part in this
ut differences between face-to-face and online dialogue and about using
structured processes. The choicebook is in you course papers

Please join this group before the second day of the course s
course exercises

o that we can all use Loomio for the
Factors supporting online dialogue
Approach 2: Life is a gift

Introductions

Bo bo o Po

The impact of online public engagement in 5-10 years?

B 4 Loomio % (T4 &
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# ¢ Loomio 7
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Slack integration’ Loc
1l Link the

great togethe

Custom domain: Mak

find with yourname

Your

Coesern—Jome

GO SC AC CS EH As

GO JUN JS KK

brevolnfdibkn



Opinion Group: 1 | 2 Majority Opinion

Anonymous
| think we should review staff. Passenger protection. Must take into
account the interests of driving. The most important thing is safety first

92% Aareed
Bl5 polisikitd o

Bz

BAIES ;E*
Loomio Help

PROPOSAL
L7 Demonstration proposal: let's go!

Started by Helper Bot 2 hours ago - Closing in 3 days
FFENF

This the proposal description. You can explain the proposed course of action and give enough
BHBRE detail so that everyone can make a well informed decision.
R To participate in the proposal, you can choose one of the four options:

« agree: "l agree with this and want it to go ahead."
BEEHALE « abstain: *| am happy for the group to decide without me."
« disagree: "l think we can probably do better.”

BiE-ES] « block: "I have strong objections to this proposal and am not OK with it going ahead."
ER HAVE YOUR SAY
FEHE

POSITIONS
EHY Loomio
e B Ao

B Avstain (0)

EERERE @ Disagree ()
P B Block (0)
HEREE
AE(EF GitBook FEH

0% of members have stated their position (0/3)

Show undecided members

Bl 6 Loomio & #87 <~ ¥ itiza
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) BN R FFF (ANAO) *ripst F oBH A3 42 A1 i59%
Bz fb (e BhckiE s B L L~ R EY ~ FEEREF

LHETE) PRENEIMEE oA W B AP EERi A

(‘7:) fjfi‘/"’"'%ﬁ'rg‘i ﬁl _1 ]l%—u.&j« 2015/16 g;"‘ﬁ@."{"ﬂp 4 *'LL" ‘\‘_LI?L,

F3 4 (LR 8) -

f) office
OF NEW SOUTH WALES

Annual Report 2015-16

Parliament Agencies

Parliament Agencies People

Profession Governance Finances
OSO% M 9 4 I 9 4
|
90 per cent of parliamentarians satisfied 97 per cent agreed we operate ent agreed we perform financial 87 per cent believed our financial audit 94 per cent believed our performance
with the Audit Office’s reports and independently from government audits wnh integrity reports assist in monitoring Ihe financial  audit reports are easy to understand
services

performance of the NSW public sector

@"“‘11

100 per cent of 30 June financial audits 100 per cent of 31 December financial 11 performance audits followed up by
reported to parliament on time audits reported to pariiament on time

parliament's Public Accounts
Committee

B8 BHita o f L% B 2015/16 & 47 e 2k
(I)ed g E752% (OAG) P GERBHE - g 2R B h 5 22
* %k 3 BER2Z A4 38 (theme) 2 & 422k 42 (topic) > T HiE R

30 H (auditblog) %= A Ripd 2 B kA E LR o

TAENETETF (ANAO) 58 R F M LB EE £

B E 2 LB daiTEc i pr R (digital policy) » Hp m 354 35 4
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% £8-% (- ) Make report shorter and clear : 1z % &8 5 52 2% g%
DUFFEREANRGFE ORI T ORI E A ERAPERL A
R b B fEdR 2 M 3 © it Frciv %424 5 (- ) Redesign website : 4
SRR A TAPRELFRT X HRE TR Fh R
ik F 7 REe KR XA AR 2 FES S ERREEP

DEUR R R R

% 3 ANAO # i1t 5t i

AR 3 3 »x %2 effective engagement
.y BRI A BERA 2 s F e A EAd N BEF A
At > - L
AL RERE -
Level 1
1. @ % tFg~iF s HF R AR EE o
2. B AL REFEIT MG T E
3. FEIRATT R Mwﬁ-*{“iﬁf’
4, EF T F & B ( A?4ﬂﬁ®% oo R F A
TREFEPFATL
Level 2
Lol i@ g W 2L BHREE &
|1¥7‘5&%F§ Ek‘ﬁq;o
2. 13—,%_13 ]J\ e @I%’ ,F ;kﬁ " l“a:? °
3.u”%£ f WA FFELEE o
4. ﬁ»lz A2 %*{ﬁ’%’ﬁéﬁw\%ﬂ [T MR AR > By AR
HEPFE |5 Y RRRREFELZFR -
Level3

1. faf# 2 T 295 (material) pF (rE R A2 % 2 A2 9%
L2E ) FEHEFF2ZRNED o

2. Jj%l—té’i‘a ‘?"fg’d ﬁ’&_}ﬂ.é' ‘\“"Bﬁlf_tg 4_56} P\?'i

3o Ed AR LA JIT R R A > TAEPESIH AR B Py o

4, L LEPFIR - 25N ERPF > HLBE IR o

5. DG PAREHIRA S N w T M % A 3 2 RAL

Level 4

1 382 R mAFsez il 9 (material) pF > 3% 308 # 2
RED -

A R LR AR L LS LS LR
tlf’”e’ .

3. % Il %”fﬁ PR o BRI AR Rz RAE S o
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> E R
- BARRETE
SR 1901 # 4] =% 22 (Audit Act) » BR= E2RE 2+ & (Federal
Audit Office,”2 ™ f§ #£ FAO) 2. & % 7 & —% 3" & (auditor-general ) in

AR PEEPAGEF 32 4 o FAO R 3t & & 0 3 1935 # B4 T K3

B}

o B OLHRE S A Lo 2 1990 # 2 LR R 7 F ¥ (Australian
National Audit Office > 12 ™ f§ # ANAO) - %32 (Audit Act) *+ 1979
£ o A F R e A pREon g 35 (efficiency audits) 2 48 © &
s %3 &2 (Auditor-General Act) *t 1979 # 10 ? 372 > B~ | 3 1

L2 (AuditAct) AT B3 E Bd B R § 2 B0
LRedegdme Lt i ¢ (Joint Committee of Public

Accounts and Audit> 2 T i £ JCPAA) ix & - iz 8 10 £ >

B9 ANAO iz %3t E

Grant Hehir AR SN Rl A LA B R

Tan

FLOFRRIMAE o FIRZRCFFTEE ANAO 2 B2 TR

_—

4 ANAO #4312 P4 723 2 B »x B 12 8 -

\d —~

ANAO z_ ‘o sk %44 5 3 BIRIAMIEE 1 7 5c3h o 10 ff it

—~

B2 202 Y

' Audit Act 1901 = < : 11. The Auditor-General may by writing under his hand appoint any person to inspect
examine and audit any books accounts or stores which are required by this Act or any other Act to be inspected,
examined or audited by the Auditor-General and to report thereon to him and any such person shall have power
to inspect all such books accounts or stores and all vouchers and papers relating thereto.

12



(- ) g mirEr (Assurance Audit Services Group ) : 3% B F}
A% ITGREATF RN (38§ EYE AR SIS )
BEB 2 M4 2 Mg BEG IR BRI h kL&
o BB F TP F AR RFREE PR

(‘assurance reviews ) o
(=) %»%% 2R3+ @ ¢ (Performance Audit Services Group) : 2% [ i

AR EOREET R FCRM (30 3R AR s M)

(=) & £pR5+®rx (Professional Services and Relationships Group ) :
BRERIEBGHELE > e R EFTEE - FALE (B EFE

W3 (newsletters) 2 Hpsr it ¢ 2 N TS X 3 H =)

w0
o

N

(= ) % & %@ (Corporate Management Branch ) @ & & & R[5 3 &
PR AR e R ERIGI IR ~ A 4 TR R
MR TR EAE BT AL E

ANAO *+ 2015/16 ¢ 3-# B2 3 & $3 4 % 5 1 (- )41 & 255 38 p

BWEAFFRAL ()R ERGEPRESL S35 K G L

2 3 RFarpsl 5 (2)i 7 96%% 84%:2 R rciris it ANAO #
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L2 PAIRE R B EPIRIEE T
¥ ANAO it

e x%i (2 )t
B B 2

8%2. [ € 3%
LinmmE TSR (

MFT AL ERL LS ABM R o

~ =%

)it 7 94%z ¥

%33 ANAO- %% % £ d Andrew Morris £ 2 ~Wendy Michaels
|48 ~ Nathan Callaway “ # % Tamie Plant /|- 4

PE4>A R
MR RRMRE F LSk F T F
Fixfsdw TR g (digital policy) # &
Morris £ 4 % 7

’

£ Grant Hehir > 2015 #

% (A Az ).
PG F L AR AR | L Fop S A
AR LE N FERRREY 238 3 21 £
LR BB 2 B PR ALZ B R AR

R EE

B 10 ¥ Andrew Morris &£ 4 % Nathan Callaway
| 5 3 25
BN PRI

. 5
4 ¥

2 B 7gnir b (Australian Taxation Office » v T @i f ATO) **
1010 £3% = » i ¥

¥R~ L E T o B &

i f,.;gcj 2 B
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#1R 2 AR 2 pORRE AR A 0 " EGRIR M GRE R 2 B A LAk € 4R
Flodgs k¥ L4 R ATRBRE LS A E P AT B ’ATO)J%—*i
B 0 82008 £ 2w 2 34 i 4 1 (function based ) - # % % #

#-%) & 1 (market based )% ;& & ;X & 1 (hybrid of functions and market ) -

2008 & r4 = ki 2014 # 4=

zx i+ (correction) £ 1T 2 3p 3 (assurance)

(cooperative & prevention )

3_5'_%\ £ 2 # 5 A4 1 (function # w4 1 (market R &2 (hybrid
based ) based ) of functions and
market )
kGp =S iﬁé%}f fheveer (active fhk & 1F2 351 # P (transparency )
7 compliance or correction)  ( co-operative and FE SR RLIR Y
prevention approaches ) (assurance focus )

#=% (measuring )

FE2 TR YEFET I M AT TR R R TR g
PSS (tax returns and (‘automation of data) ( centralised data )
schedules ) ek & (economic level ) &2 p s it EJE
R (holistic) (increase automation )

W FREEE LT
= ;# (greater range of

data and analysis

techniques )

ATO X3 28 +Fiz> H¢ %3100 ¢ =54z 20 # - 2015/16 ¢

TERZfTEIE G 3425 iR > H ¢ 89.5%2 fuik kA MR > &
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I

100 i ~ frihfe » 2 fEflcd ~ 5 084 B~ - T 2016 & 6 * 30 p it >

T 2

oA s 192 iR A

k% g ATO S 32k %

‘:'K

F‘ IR £ yEo % 2. Sharon Shur /)
40 (A RN ) B F > 2 Bruce Collins % # /n\_%?‘;";)!;a%\;ﬁff/ﬁa‘;w?;

(compliance strategy ) i& * »t ~ 4| ¥ 4% ¥ 2_ 3> Collins £ 2 4 &

3

M

B 2020 E2 FEE 0 R %A

"gh‘i

FRZRT ¥ EFLRE TR
PERRE G AAFES £ 2 Steve Tower 2 2 Alan Ho L2 & 2 =

ﬁ , ﬁ}@%ﬂ}‘% g;iw )—(\:A,\;F}_ ATO 4w E%Iﬁafi

B .
(electronic transaction ) 2 #FHfrF L % - T g7 g AR -

BRI/ EAFERY FTR2AIR B 154 EEatp i Francine

Quealy -] 42 » HBARM R > 45 ATOZ APk 2 A2 S -

Bl 11 &2 ATO "2 B 23

Ma R LYEER

AR ER

Frewf LM E @AY R EAe FiL (Colonial
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Auditor-General ) 7;;'%‘% » f M ATIRE R T e A A b BAEARL o
1855 # > &rs = fi LW ixyp®E W& (The UK Constitution Act 1855 )
S WEC R R TS VRS R 2 - o M E RN BN 2 R
1983 & z_ o> £ p4pc % % 3% (Public Finance and Audit Act )

o Fra R 4V E 3R (Audit Office of New South

Wales » 2 f§ # AONSW) *t 1984 & & = » 3t373 & f

HEFFT R ZIpETIAEMG R S iFo
M1z AONSWRREFHL  AONSW 2 5 B M 5 476 & i L4 g2 B oriis bl o
Margaret Crawford
AONSW z_ o sk 245 4 5 3 B F 4830 2 1 B (7 5e3®F - & % 5
32 (governance )~ B47%% 3+ (financial audit) ~ % »x% 3+ (performance
audit) % % & ¢ 12 (corporate services) # 38 o
AONSW =+ 2015/16 g+ EF B2 1 & %3+ % 5 (- )= = 419
it aid s HY Q7T%2 2R L LEX ABMILE  (2)x~> 16

¢i 3T

FPRE P 6T%ZERAL LES ABMRE (2)3 7 90%2
Wk g AR % 2 AONSW 3 912 47 2 2 % 2 JR% o

* = %3¥ AONSW » %% £d Barry Underwood £ # 2 H | ¥ £
# > d Underwood £ 24 » % AONSW 2 & 1 f¥p % ~ §2cd Rk EH
FEE A 98P c AONSW F]4 4 2 i 5 '3, & & {9452 16

317 gk A art)- 44 8 (science ) #%:ﬂi'fiﬂ”(public
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R BT A AL IR = 22 ¥ 2t £ (performance gap perceived ) ;

5 %8 ¢ (- )Fc e scig L = B (government strategy priority )5 (=)

Ao

A~ onF ok (3E) 22 4 g} 5 (= )Fc s s i 4L (government
themes ) » i & B & * {7 pc & &7 (reform agenda) ; (w ) sz fri &
(government cluster? )% & & 4 45 ¥ Barry & 4 *t 243647 5 S5 2 o
B2 AR KRBT 8 FAH R EF L% (how well they did)
BTG T E 2 E A AL X AWM 2 R A (they should

notdo) > m xR 2 {77 £ SFFH P EZ 2% F o

SFERA TR 1F2_1%% 7 > AONSW x5 :i8F 7348 % (hot review )

2 &R EFI4EE (coldreview) & A1 2 B8 - B ¢ FiAg 5 %

WRPHFLPAT AP FL RG] FEFLERE S B
Bl Rz AP A | (EF SARE) A BM P IRA B0 a1 1T
LRZ AEFEPC RERAT L 0 S A M A PR AR £t 3

AP RFEAEP AN APRLP AL APETHPER ¢

(Quality Audit Review Committee, QARC) #F 1% » & i (7 Jp ¥

2 375 @ fo LMoz FOBEF 10 B 0 4 W 5 v (Education) s fpe% A% PR3 (Family and Community
Services) ; & g ~ PRi%% £]37(Finance Serwces and Innovation) ; i & (Health) ; 1 % ~ $it % & %8 B
(Industry, Skills and Regional Development) ; ;% (Justice) ; 4% % 7% £ (Planning and Environment) ; “+ 4,
32 2 B (Premier and Cabinet) ; & ﬁ%i 5 #2& 2% (Transport and Infrastructure) ; B4 sz (Treasury) »
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(peer review)» 1 & x4 &1 T%{@ﬁ{}ﬁ#g BEA R R R
3 45 AONSW & 48 425 & 5 583 5 53 8 (weakness) » 17 i

A RAEPD T2 505 2 22k o

®] 13 ¢ Barry Underwood £ # & g/

o RR SR LA

e o= f LM 4RFs B (Office of State Revenue - NSW Government >
2T 4E OSR-NSW) 4 B2t 47 & f LV sy f i a2 fh

Mo 11 2015/16 ¢ 3 # & G ] OSR-NSW i & 4z » % & % f24F (duties )

109.03 ;R ~ -~ 1 F 4 (payroll tax) 88.80 & ;®~ ~ 4 # fi (land tax)
27.73 B2~ ~ # X # (gaming & racing tax) 19.68 ;2 ~ 2 K FHF T
% (mining royalties) 11.89 ®;®~ % - + & & & OSR-NSW = 100 ;£ ~
Fodla » 2 B2 fpcs A4 w5 045 2 8628~ o

* = %3 OSR-NSW > 3%

% B % #d Andrew Fricot £ 4 & %
OSR-NSW i & 1 iTp % ~ 1 T M
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1

I~

ZEA o RFLFRER SRS R~ 5 5 5.45% -
F B F (Wages) % # 7 prE N (wages) ~ Fpv s 2 i 451
(remuneration )~ * # (salary )~ # £ (commissions )~ * 4] (bonuses) -
# Bk (allowance) % -

OSR-NSW 4-#f 7 F #7 3] 2 pfn ik 4 > 77 b2 2455 >
By AGLp 7}:@%% (unregister ) OSR-NSW % 1% i .73 % 72 4 (tax agent)
5 B N F 3 3 A T AR B ARARRE AL BT AT FLih (new register) »
OSR-NSW # i+ % /-8 (checklist) % p EEER PFLEZAE A 0 1)

B2 3-8 s 2 1 T BET M EE - OSR-NSW # i
Bapald pfeiird > 2 A 0 SFAREHMRIIERL  H fHERINZ TR
PTSR A,k gt 2 ¢k > OSR-NSW 1+ B 43 ~ {7 5 & #7(behavior insight )
PEA T & EAEE o AT E T IR R MR R L L F T
o TR HMEABAERFIAZ ZRF o RFRG 2 1T E o

BFpfiart L&E AR

B 14 £ Andrew Fricot £ # & ¥
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I~ ed FFTEEZ

2

ey

& f# % 3-& (Controller and Auditor -General ) % ¢ F R 2
2001 & #t3 % 2 2 £ %3554 (the Public Audit Act) p&5 %3 bz *
Frednm g2 PR R 2 T2 g > A& Ear e W § A

EY

% & o & 44 (public entities) 2 %5 Fe F3F 5§ 2xF - F ok 2 ok

Y

SF o R AWML M- 4P chpdardR £ (general purpose
financial reports) z_ = o ¢ 30 R E e R s FOURRRE
3 3 #14 (Crownentities) 12~ B ¥ ¥ % o

ad gy ivd 3Ry 3 (Office of
the Auditor-General, OAG ) 2 % %= & fF 75> % (Audit
New Zealand > = fj £ ANZ) % = B H = {7 > & 4L

R % (theOfﬁce)oﬂf E R, 2B

4
P

M1 o gnages |0 L LTrEELS PRI g R g (private
s I .

Lyn Provost sector accounting firms) # (% -

OAG 2.1 B E 53 B Wit d ~372ue 2 &9~ 2 & £
FPAR CHFEE P RERLZIERIHE RAEBEE LU
THEEEANZ 22 R ER AR SR HER AP
10F 2 AFFEOR T T OREILPHELEFF R EL A

FE 5 PR32 (other assurance services ) °
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OAG z S ZF 4~ & €3°% %3 rc il (accounting and auditing

policy ) ~ 7= 7% (legal group) ~ # = s/ (local government) ~ B ¢ PR%
(parliamentary group ) ~ % »t% 3+ (performance audit group) % # 3 %

& (research and development) % 6 B 1 iT@®ff > 2 1 B2 ANZ £ * 2_
7 Jc @ I (corporate services ) °

OAG #: 2015/16 ¢ 3-# B2 i B F3- 2% % (- )R 15 & 4%
FPHEL () 82 A RZERALLER AWMRE 2 24 (2)
7 84%2 X AWM H OAGZ A1 (FR IR E o

A= 33 OAG > #7525 % #d Mark Evans £ 4 4% > ¥4 3 3
My scg 3t 2 5% 2 OAG 2 {vs 41 % 1 - OAG *+ 2012/13 ¢ 3+
ERAHF #3373 F (multi-year themed work programme ) »
WE- g ERELAT L AR 3 BERZ AT A (theme) s 1
2016/17 # B3+ 3 3 2 0]  OAG >t 2016/17 # B 2 A X 2 B & R 2. & 1%
2 4E 4 W] 5 0 F  (information )~ -k 3k (water ) 2 - 28 B (sustainable
development)- ¥ Mark £ # 32435 % (4
F T AR K PR OAG 2. § vk 3
A F R o R S e B (How

and where our audit work can add value”

rather than “looking for things the entities £

B 16 27 Mark Evans £ %4 & %

are doing wrong”) e
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B0 fjf fix % (New Zealand Inland Revenue » ™ @ L IRD) =0 ¥
% 1878 & % = 2 4 ¥+ fix b (Land Tax Department )o 4 # Fid% /& 1892
£ L5232 a7tBfakk (Land and Income Tax Department) » # {5
*+ 1952 # & B f- fiigk K (Stamp Duties Department )& & % 384 2. IRD -
~=x %3+ IRD » 2% A % £d Warwick Smith £ # 2 Rob Nicol &£ #
442 % IRD 2 &1 iFp F ~ 2015 Ei&ﬁ?ﬁ;%ﬂi%fr% VA A
(compliance model ) » % 45 & 1+ > (binding ruling) - IRD i & § +#
1% ¥ #7187 2 corporate income tax )~ & % #7{& #( individual income tax )
2 ) #(goods and services tax, GST )~ & = 4 $4#( resident withholding
tax) % A 1 4&fl4e (fringe benefit tax ) * fdF 2 f&#c¥ 7% > 2015/16 ¢
ERZ T G 643 R AR RIS B A TER BT
49% > H =t G 3 (26%) 2 ¥ 1% £47 @ (19%) % o
IRD J (238 % ATO B3 2 & Jpicdlie 7 pfisir A B A~ 17
(B 17 ) %3] e de o & 43 4 *if’“ﬁ AR AR B2 2 7 5 (f
B)ZREBFE S8 THETE o BRHpEEEC THELL R
Jo f3t 2015 E B4 E L g 35‘} A (GER18) 0 R 0 fie k43 4
S I 3BPRBRRRBAFTLILFE S BRI PRS

/\;ﬁf’ﬁj_)i }"?53‘71[%%#\]:’\1”?77 Ao L 2o REMRITL
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F B P3T T2 PRI MAR IR R ERIS A BT B o

Our compliance model
HIGH

Economic

Sociological Use full force

of the law

Have decided

' not to comply

Don't want %% Deter by
Business Industry to comply /o, detection
)
%
%
Try to, but don't %ﬂ Assist to
always succeed % comply
2%
o
Psychological Willing to do the Make it
right thing Create pressure down easy
Factors that influence customer
decisions and behaviour Attitude to compliance Compliance strategy LOW

B117 IRD %7 2 & )

COMPLIANCE MODEL > A thinking tool to help us understand customers better so we can

work pro-actively and tailor approaches to make compliance easier.

EDUCATE
Inland Revenue ® Customer centred: Customers are at
Te Tari Taake ||’0 the centre of our thinking surrounded by
context that affects their behaviour.
Build compliance
ight from the start
e ety © Behaviour wheel: we consider
the three factors that form customer
behaviour so we can tailor our

P ’ \TY ‘
'3' . pott! approaches ko facilitate compliance.
fea

Understand
and involve the
customer and
stakeholders

Tzl:,;:?? o Principles wheel: five key principles
and difficult guide how we work with customers to
not to build compliance. We apply a mix of
these in different ways, depending on our
role and the customers we work with.

Avgon

Y01 yp110%

O

Activity wheel: wharever our job in
IR, we have a role in making sure people

OUR MODEL FOR

f - I . . pay the taxes and get the entitlements
‘they should. W different activiti
acilitating e e
- our customers.
compliance

The movable wheels show we use a range of approaches that change
depending on our customers. The more we understand customer
needs and behaviours, the better we can tailor our actions so people
pay the taxes and get the entitlements they should

% 18 IRD %‘r@i ¥ 13

mERE B AR TARM 2 £ 2 S B IRDE#HE & TR

P
't

=9
T

2 BpofEar L o Fikde d ees (binding ruling) 2 PRFE (F

=

HE D)oY gpAriEfz w0 IRD B feiirt (2 HEfEIEA )
2 2 (33 ) 2 /e f€ ¢ (arrangement) » 12" MM R E TR A 2

Fup 2 rEE M o F B PTG L ik (agreement) ~ & % (contract)
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8

# 3 (plan)~ 2 gy 2 (understanding) > % % & ¥ 4 2k 9

#% 2% (step) 2 2 % (transaction) -

LT PR

Bd IR € (Institute of Internal Auditors New Zealand » 12
HANZ) »+ 1986 # = = » & TR P g5 ¢ 5 (HA) 2 ¢
Rz - BIRERIHEEEALEVREBRPIVETLEET
7% o IIANZ 995 570 % ¢ B -
= 53 HANZ > 3% 6 % 2 d i 5
4 &1 € (Earthquake Commission »

12T AL EQC) 2 Jeff Galt £ 2 4 %

IIANZ 2 HEg 8 ~ Koz P 1% IA NZ

B 20 2 JeffGalt £ 4 & %
TERIBERP IR b AP TAAIT S R NE T2

FEERE S THEREE FHEREHE §RE
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SEHASHL S
*RA AL L~ § (Victoria University of Wellington » = i £
VUW) %1 b e d A 82 3 F Fr> 28 m 31897 £ 2+ » prig i
Basflr+2 %460 &%4 Tk zias L8k (Victoria
College )ofirie & ff ~ &3t 1961 =& 240 & 1 2 28 eezd] 5 VUW -
VUW >+ 2016 # QS & f < &£ & (QS World University Rankings) %

228 Lo EREL AL ELEES  VUW " RRE SR P EY

-A

24 ’&_B%‘« B3 2 EH AR o

=AY 42 VUW B 2% 2. T Engaging the Public Effectively Using
Social Media | #A% > + 2PFR 5 2 p > 4 Simon Wright £ # -~ Laura
Sommer -] 42 2 Miriam Lips -] 42 #23k » FAEN F 5 (- )N FEF AP
B 2B e S PREFE ()M ERES B¢
( International Association for Public
Participation, IAP2 )z_ = % %87 k3 ;
(2)& 8] Edmiri=# %% (2)
N2 @ 90 2830 % 2

s d 2 5 A% 1 £— TLoomio | °

B 21 2 Simon Wright £ # % Laura Sommer -] 48 & #2
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%~ o Bk

S EBHEAL D A EEI AR E BB EE
AR LEn

BHE T FERITF WM OMIAE 2 Yo had 7

FRIFFAINP S Fyr > § F a3 B E G (T g 2 R

PO E-AAREEFE2Z R R AP AEFE KR 1]

2B BRSO R A PGRITFE AP R

MR B LR PN R ARE A A
1o A FPEEREL EPRFIG GRS TS

FEFTAMEZFPFHRUALEFPEL > BRI (2

N7
=
[usS
W
o
PANE
aly
470
=Y
s
\_
=
-+
i
"
H N
£\
-l
\—.
\_"}B_
™
(=
e

FAER STt (2
AE)MEDEHELE XA c AL (F AT AR RF Y 3
B2 oHP AR 2 L ER AP T FNHRIFRLE FPELE I
RS REEPFRL L Fi T ARG PR 042
PR R AR I 8 -t LR Ay U S
GHAPMAE RAPE SR AMF P IR FIERM (D )AFL
A RRPRE A REF AL T P EYEE 0V i PRyl

Bk (4554 6) AAPAS AREEL LS B APET

27



da

FAAB LI ARREFN APZ A P Ay FE BRI
PRE R L R P2 APF R 2 LIRS AP e

45 21035 105 E B F a3 ik 2 A0k

£ R S AR P Ee 2 Ak
103 18 (7) 7
104 15 (2) 7
105 17 (7) 7

Fer LA Bl A2 6501 (FEBRIE P 2 3 2 T fib
P2 FRFNEEINE AP 2 FPE LA S
/?Ef:‘)@’f“"g‘ Wk fie & 290 e

2. AREAPBEFALEFNAE D R iR AZ
7 dk o

£6 AWI05E 117 AR H 5 F2bEiz A4 4wt

TEFED F a6 B) 192 32
SR FEA3B) 1 13
éﬁ—% /TN % ;;;‘.( 'E;) 18 9

LR ETTLAL RN AER FRAAPIERE AN
Mo ERT RFEMNE BT S RAAF M T 32 Hx

LEcl e sy LU TR O R 2 TG ERSN 0 d B

RAEAPM 2 FE A e AP T 2 APEGZ AR

i}

G- fpi o P A AR RHLAL AP R R EL F
PAPERY A SHBA R AR APERA P AR e

g

3

AP R R }é] B ’? Bzt o %Fﬁ%?{»ﬂ.—ﬁ ’ EP%TL 7 ¥z i®
<A

>‘I S

B TR AP A EEDE  nEEB s APk > TR

M2 2 EEHE B PR
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I

s PP APALEN  RENTRE G EL A4 £
ARFREZBVRAALET

e

RFERLBALRMATIG P L R REIFR T FHFEIES
FHEF S ER AL T3 F (multi-year themed work programme ) > *+
TP ERBAV LA ARSI BERZFF AP D FE
BPF2 Foeg P MR E R IR R P2 B PGRALE Wi b
PP AR ST RAER jaﬁm BT B A e B2 I P

@B R I MRS R 25 R -

4
i
b

8
¥
)5

Ju}

.
11

‘\;

- FELE AR U B RO
» F OB AE L BT e 2
5o N BIELE gk
TARIBERZEB VAP A P A EE e §2E 4
Yol a4 i o )I‘EIF\-]-?’:%%Z"&EIE\ et w2 B b PR AL
AT R A B R 2w R fE o
BRI Y Fxdd o GRERFREIVREZFVLA
PP HALA B R RRAEIA TR Y R Do HRH B R
iR 2. 13%%3 # (voluntary compliance) #41] ; 1@%1;%[ B~ a3 7
%0 ¢ R EAS M IR R T A A T RCRR TR R - 2

A AR E D T D A H s X g EF RRE o TRV
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Misgihz A4 3 U BHRRFIEA ~FTa L fRirh 2 &
ORISR ERTAABHIEFENEE S A AR A RERA
AE AR > T DA g o A AT REFRER AR
£irF mEBY ARE BRI o £ 2 RARF B M IHL RN B
%?3ﬁ%’%%ﬁﬁﬁﬁﬁ%&%%$ﬁ?ﬁ%ﬁﬁﬁ%ﬁ%ﬁﬁ
W2 ERMEF > 77 28 8 LR Rdv 2 u}‘?fm%‘f?vfﬁ“f%ﬁ?sé
A MLEISA D E‘} T2 F Y L PHEY R F o R B2
XS AR i S A
%»meb%ﬁk%ﬁliﬁﬁiﬁﬁﬁﬁﬁ’ﬁai@
B RO RE SR S A

2013 Em &R w T hR F M o2& 9 i (Citizen
Engagement Practices by Supreme Audit Institutions ) ; 45 & » % 3-8 ¥

PP AL RS Ry THRE TR

“gh’i

BRI TR
FUBARER  Z AR L B IPP L LI Repe VR FIEM S
AL IE NS 34 (-) d FEBHIBRETRES L
Heobh:(Z) 3P 2ol (2) 38 e

NE R RAKZ P LM R ARF M 103 EAcH < PP

SAEMAL CF R IR REFERPHEFT G FoRET
AN BB FI L e d 103 ER2 T RBER ST 105 & B2
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6% (34 7)-

27 21032 105 #RFFIGEALRE F (7 21 HE) & B2t 4
i %
A F383 FH
P4 A% LEng &3t R 17 g &3
=R BE (GHPREE) MR MR BR
&3 15 108 123 98 21 1 126
103 0 7 7 6 1 0 7
104 6 44 50 40 12 0 52
105 9 57 66 52 14 1 67"

F3 01,104 2 105 & R s it

—’-*t,i;a’(52 %& 67—’&@'@"%

Al 250 22 66 % o

BHY G 2%2 1 EAUPRAENAHELFHE REY | 9R -

ALK FPNFPERFLLRE -

Rt ARFPPHFAERE F (F o B L8R

AN £

B LSRR R A PRIT M b R 2

koo #0 Loomio i HELEE E s H R X

T R R 24 SR
%2’\5‘?%3{ DIENF RS
Bt 3
Lot >N gEEITI G

R 3%‘}{%“‘"#]?4 2 EFRIERP2T

ZEE AL E

AR FERE  FEFEa L R T 5 &

>N iT o AR mﬂ‘]’ﬁep}%gpi‘]f%ﬁ&%%& g\!iﬂdj}m# LE T

NN T

\\\;gy
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B AL HE M T e TR D BB

P

N IR A

mE A AR REFR -
Wi BT ¥ F R

2EAH T R A2 A REH TR

BRI TR AR ARHF MR S

2. R 45 17 #ic i 1 e X (digital policy )» &
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shorter and clear : ™ f % B % 2 3Fp 2 ¥ BT 7 2 N ERARE P
Fo@ it AT EARRE Z FH FI T B 2 R (2 )Redesign
website : & # * F F RFe K RL oA TAPERLFR Y F
RS TRy FE R o DH R A6 R FF IR
s BATR F R HOF TR T RN LG R
2015/16 ¢ #F R M RATH NI MG EE 0 BT 2 ERAE
RA2E D ERATHRE LR o A A RIARLE Rk 2 AR
RFAZFTLH - SERAFGIPULFIAFFE > D52 £ &5
R T e 2R g L g B AR ES - 77 SERNMRTEE

2R RSB FHA T ORI A N ERAREL > TR

35

o WFCRT R A AR S R 2 E

|
[
s

N
\f
fem
N
po

2 NRE 2 H T LA -

LR AL B F3hnae (audit process) FE4 K4

ARFRORDFFBMEPRZ - RAREHRF RGP RS

LI
BHNRFFVEFARDFVPMIEP R B O FEF

iﬁ’%iV¢P>§ BFirE s AP EpEm 2 PR (e A

RECBRRBEELLCREY CRLEREIFEFFE) b -
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W g FEEE R R AP EPRER B { AT TR IRAR
AP EE PG RE 2T FHF T EIES R RIS -
EFERBAD L AR 3 BERZ AT M (theme) 2 & 1R 3
(topic) » % i%:iF % 3+ ¥0 7% 2 (auditblog) & = ;N B A E R 8 o
REAFEFBHM R E T AL AGIAREL L g 5 m"’f
AR LB RAEFPRFEL I RT 0 2 BB R E

3K~ 5 PR

wmw
p

CERRFE TR EF VL RS RS

-

;\‘ /\FIBB:;CF‘_I__&;)_LJ‘\) 7]\,_‘-. B 103 -'Iﬁ'\"/\"“\::‘i;\?g’i

A

FERRF
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