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AT 5 B T S T AR A G & 14 2 ) & (Mega  Sports Event) il
BRiREE - B E M E R IR SR B BRI » [RRITE S R A Gr & B &
(FIELS TR RERVI T B 23T 2 B - FIATET PHVRRS  EE G NRiE———
e B FIEEE R E BT TEEE ST - ETHREGRS] - MIHEAMEIFERFT R R
EIEAIET A - EEEER - FOREEIWNEE T - IR E BTG SR EE
g B B 2 BN B S SRR S & = BRI v e B B B AR A RV Fl
THEMVYER - BUN 8 2258 DU AT PR G B IS & ~ S0 ER 2y sK Ay
ATEAE  BRED5EY R © [ERE 2B R RS Y E (R IR
A B > SEEIETF A AR & AKREINFRIR 2Bk B e Al it
HORELRSERAL ~ VMR ~ IRIR R LA LIRS ik BEEGLEHN 0 5
JEERE Ry E B M7 ? BN EM S B SR ENE  BRS0L#E) -
BRI HY LR R - ARG P RV A R - E 2RISR
&+ i e A PR R B T G B P T A S HE S EPHER AT PRI -
25 B U Y A SR 8 -

2000 T AL R BRIHELE TR % » W1 {n] B T DA e SRR 2 [T B Y B AL BRLPATT

v /3 [El(Sydney Olympic Park » DU i SOP) R Ky BUMBUR HIHKEK - 2584 B i
RNy Tkt BE | (Green Game) » HAERFEREE KR - AEREBILAVET U EHR
INELE ARy A > BRORMESCHI L BURE 1 > (B AR IR RN RF B B T VSRS &
KGR T —REE - SOP SREEF = - A5 IR EENRE - TR IR
Fyea s L ERGEY) S B T E HTET 2 (Homebush Bay) » Ka BB A # 2 HH
SENVER T ETE @ SEPA B RUIR &7 4% CAT AT R SRS Y N I EEST > s pg
TRINEOREE 5 5550 BN RGP E S S OEE) S KA SBIH S BIIFE K
MHEWS  REFUEEENER R —HZFK  HEHAM TS EE
BB R E Y BRI  (H R IF A RN E TR AR R AR B 2 B N IRV TR
& 0 EPRERDE N CHFFERC R » 83t A 1 7R 22 A A D S St 2k e e 2 B i
gy ~ IRFEEBIHYRE 2 - AL Y 3 B B R H U By 1 v 2 iE 2R Y R K » 7EHL
152000 £F B3 - Wi (% B B DA PE BRI (E R AR A B 5 AR I - B LG T -
AG DAL RS - (EBREGE RIS  MEER SR ESE S EE &R kS
(i SOP p A TmALEEAE ~ TTIF - B BEURHINYZThREE & =0 (a mixed-use
place for living, working, learning and leisure) - FHFLBLIEAE T =4 16 4 > SOP
HYS58E CLAK I R A B 2 B R 25 (BN BB S A B s DR BN =02 BR AFL ~ BRIk EE
UM BRI B NRL ~ B & =UHUEER Rugby Union)HYi56E » [EIHFIRA Ry S e
NEPEE R TS - ANETATEEIA A TES T KAV B - 5
SOP K& Ak " IF8E , (White Elephant)iy[A[5

BEAR B ARV B S BUR ERS © AEFFLEEEEIZR - BN AN BT E)
FEEIVEE AL ~ EFEAIEE T - REVEEINS2E AL - ZREREEE R
HY3E e ~ SN B A AR B PR 5 B RNEIRE AR IR BUR
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B ERAZBIANRHEAET > S8 5 R BB E S L R Ry SRR K -
HEEEN - WorES) - BEREEEIRE - AMHESEF T - NMEEANEM  EE
T EBFAE ) BHEEI(Supply Side) : FIFBHERIMFRK - EREEREATARFIH
HEERMS  BAEREARRRESARRALD  EEEA—EABK - Bkt
MRS EERES - BBRERFINIEEARRE o FMTAT DURHE B R (L HE -
BUBRIERS Y o BUNSREIA 8B AR ELVBEREE T 1 4 2 §
P& TN 2] 8 <2 11§ 10 HHYRCAR > WS R AE 2 ple T F I B S AALRY -
UBN 2SR - #2557 B G 2 HH 3R BOR RO 2 8 % 5 & (Australian Sports
Commission, FEFEASC)Jek/ Vst @ BhH RS - B riga B o Bc 7= - TFRE A
TR 4 BB S B R 5 B Ry AR A R B TR - (B BB R L A [
BELBIAGESR » MAY B RS F 2RI > H A RAES P I B A B e B R PR
AR ERE Y HAR - AR ELUESIG e E T AN BAVEI R L Rl BUE B E S
B~ BCERE ER BLASCHEIF T EERRE > AT FE LA BN E S5 R Y e H R
I AR E AR EENE SRR - B B AR IR R R BUR BUESHAH SRR > TR
HUMHRR Bl E R B A s i B B A A (i -

2009 Ry EILTEEREM S UED S - FEEHREEA AR
G EEEGHIRE ST - ACCIRERRF R 2017 FEZ AL FURE EE & ) 2019
FETHROFFESE | FEEAIGE T ESRE > SRR e %
AL o o T e A PR TR A 2 R R JEE Y 8K (succession) Bk 48 4K
(sustainable management) - A AT B EE « EIHITEBUN - TREBIFEELS
LRI S ISR R Y T SRR o AT SRR 2 S T A R B e T B -
TE Ry BT B0 ~ PR ERPRAIAAFE RSN - A ]38 S - FRE H mi ke G R B HE
FEGAHBRE - A8y SOMIBIBURM BORF#Y - T HEER S, s
THBURATFEE R A - SREUFEF T 2R KRB G AT - W AREG 5 & IR
BSURER AR T MRS E PR G (E T RS S i g b
BhJ7 > Ry FREIEETE ~ SN R d g Al N BRI & - R P A S I HIPREK, -
AR E BT RE 5 2 BN T AL BEARUC 5o NS EE A E R PR 2N A Bl
FESE ~ B B AR IR K BUN BRSNS VB (R SF I T I (5 R P EIZ AT
IBEGHES - L H A AR s TR E AR B IR - DL T oKEE, AR
SRS - IR BRI R > BB AR AR IR B S S e
FEA > FTIEEBIESEIE R T SE184E0E |, (The happiness economics)HyELEE -

BEY « SREMTEAE - BEKE - BFESR - EHRLERE

Y EE 2016 £ 9 A 13 HEEF o SN A B 24,187,297 A 0 FREJ A A 23,514,750 A °
’ "Rio Olympics 2016: Where are Australia's missing medals?' ABC NEWS.
2016.08.22('http://www.abc.net.au/news/2016-08-22/rio-olympics-20160where-are-the-missing-me
dals/7767486)
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s S TR ERS S TTECER H AV F B A0S AR - R
By EIL A E B T R A AR W FE IR A IR BE SRS S 2 55
SN B S  EE) 5 A EIRE - EE R SRR R R ER ST
15 o TR EEEMNBUFA ] 2000 FHALE Z EEAE TR % S N AYSRLUEM
UCHE /A& (SOP) » LUK Arf#EHy SOP JHAH BN EEMHRH R A1 2 /B 2 81 - 13
B ENVALRE ~ B EE R - DB B AR IRESE - WIS LA
WU > R BN A R BB S BRI FE K -

SN o SR 1956 25 F A K 2000 FEEFUAYES 16 JE KR 27 B H R ELE A
MBAEFEE 2 A AT ABE S 58— — B PN R (S H Sk o 2R e B = B A
BRI - B Ry MO Bl eI 5 8 (Legacy) 7 /& AR S Fe A Z2 Y EE T -
TR B TR R ESE G A S o EREY Bk E - T HEAREIATR
RSB ERE E LR - BRI EFE T BRI FINER . — » 28T
&R LA E VI B B SR 5 - FE AR F T R A B R S B 4S
BIEEE - M A --REEL - FlEsE2K(ENSH > SENElE
AR PRV U — PSR B B B & T Re R > (E SN g R M KER T 46
T o SEETE P CHEE RG] » BRI R AL - BNEGRT
PR T S R 2 (NN SR AV LR T ~ SRS ~ RIS » BES s (=
BRTRIEHRE ] - RAEESEGIS 8 - RN FTSE S0 LR
LT #RESE) - NMER T T EZGVEETN - B8 KEZ R
s 5 [RAh - RADESIE T HIBEEA - EHWIERSESE ~ FTRR A FE—T
PR T B RYE > L MR e R BEARE > el "1RE FE'2/0E
A (investment) ? A B HFEAR "I ) (revenue) ? T2, A REIELEF
ftr Ko FE 2B Ui (Balance) ? Sy NEESME—SENNES 2/ HFENER
HAR > PRI RE S A LR RME (N E B 2Bk % Esh) - BREEE (NE 2
RISIERTIEE) - RESBEEERR AR » fEfER e DITE S
PP — BB T T E RS S B R SRRV S R R ke T — B BUe Y
EHEREST o BEAh o AT ARV AE BN EREERRE o B AR ] e IR AV &SRR -
MR IR E S R A R F P R KA E SR G5E gy
HETM A BT AR & B R S M E B B 1V SR R R A = > FUAR L 2R S
EEIAORUSE - BRI RE B PE E Eh A 4% T B 1A e A A0 FE e (0 R s B
&"Agenda 2020"F2 H VTS A R/ D AR R EY ERE A - R EEEE T
FRPFEEA ) - BE 7S IR &5 B 3 B T R R > R IR o

2000 R FUBR GRSy [ 4kt aE | (Green Games) » NEZHDL M ERETK
& | (Environmental Sustainability) ¥ EEE S » BYREENGL - B
A > L TokE ) IAEEREE > SR AISREMEE 24 » SOP/KE R

4



YRR BRELEERA A » AR Ry TR RS Y B A AT P Y I

SR ARy R 12 Y BRL A & MR AR - I e PR B E o S R A O
FYEDK © SSANEIPR B g iE 2000 FEARBRAAEE (G AR EUK > (EFIRIE B E K
SH T VAT B SR RV E RN A E MRS SREL G T iet
BRI D SR IR A - HE Y > BRIy AL E A B RS
ROBHEAER T EMASETE T IR BRE I S E L &
i BB S B BUE - EAIGEE - TP T BARTC ST E ) (Olympic
Park) - Jat/ DA BVE B A - BT T -t BORREIL S - T - Al
R RS AR - 2A > BEATE TS - FEROUKE - fE
BFEEHRRENR > ORGSR EEAGR - B R E > RS kY
FA - JALEIELS % 0 & H B SOPHY T AL B AR UT 77 4\ [E 4 B /5 (Sydney
Olympic Park Authority » & ZfE§f§SOPA) » LL T AT R ZRLE MU e N

(Bring people to the SOP) Ryt - #ESOP MG E(HIRET ~ pasE L FA SRS
sl > fEftse SR AT EREEAG RS - A A B & RS S R KRS - DU
RIS RN E R AT & ER/EEISOPA » FEIL{R#ESOPHYIEAL - EfEsE G
B B T A G YA ER > FE TR AR U A B3 g SR [l - (E1S
HEBUFEE -

HEAh  SEREBRMEE B RGEHEE 15 Jk3ET’ > 18R H i e
FIEESE » YRRy T EBIEECUR | (Sneakernomic) o BUMEYES (R - DL 2011-2012
FHIREERE RS T 128 (BN (e RN B R A A SR #H(GDP)HY 3%
5 13 # 4,000 (BB ASEHE TIEME® - Miak SO BB BRI BN S8
[1 1,110 # A° » (E3ZAEBMNAE A LT 60% o BNAEEEHES g SH A
E N AR TR o FREPHRGRN BN - (8 " 102 FEBTHEE ) Gt FE
BEE N A CIELEI Ry 82.19%(%Y 1,800 #N)' » sz E BB (kR SEMEE TG
% 91,985,493 T - (% Pk B R A4 FEARAELLEE Y 0.26% - $2(it 58,684 {E T{F
e - WESTENEARETA  NO8 REAAESEEIALOLER % 24
ITERAT AU SEAH B B TR > RN Bl S T S R R i B s — 58 - TR
INBURF AR 2 28 1 R R DASRAR S B A SRy 38 e © iE K RENT 78 IR B i R
AR e S SR BRI A E] > FE IR BN BUR Y AH B BUREAE &

BESNBON 2 TR ISR A th S g - FEBLRIE A\ CIHATHYEN > AlAEETS

* Richard Cashman, 2006, "THE BITTER-SWEET AWAKENING: The Legacy of the Sydney 2000 Olympic
Games", Walla Walla Press.
* "English Career" » 2016 &£ 7 A% -
BRI
http://www.abs.gov.au/ausstats/abs@.nsf/Latestproducts/4156.0.55.002Media%20Release12013?0p
endocument&tabname=Summary&prodno=4156.0.55.002&issue=2013&num=&view=
® fEms by 15 gL FAg A > EEH, ¢ http://www.abs.gov.au/ausstats/abs@.nsf/mf/4177.0
T REETREE > 102 FEE A, PR £ 154 H
http://www.sa.gov.tw/wSite/public/Data/f1388042711722.pdf
P RTHEEES TR ERE 102 EEERE e R NS WS
25 142 H - http://www.sa.gov.tw/wSite/public/Data/f1468917890317.pdf
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BREED)  EBRCELREEMHE S - HBCE BN T 2 A fENational Rugby
League(NRL) A £ Z& /Y st B8 = fil #& Bk (Rugby League) - Australian Football
League(AFL) FEHEMNFUEEK - #B4R B ER A EE (Super Rugby)- BN ~ 4ftP5REE -
EEIE ~ P[ARIE ~ H AR A B FLAH B LAY - 1 20y & =UEiE Ek (Rugby  union)
HHSERTE)E (Sheffield Shield) ~ JEH 2020 K5 EE(Big Bash League) il B %41
AR ER (Cricket) ~ Al B5 (A-League) FIWE HE (W-League) 58 1Bl %~ & Bk (Football »

HiESoccer)=F - 745 National Basketball League(NBL) 3 Z 1% 2% & Bk (Basketball) -

Australia Netball league ¥ ZEfY 2 T-E 445k (Netball) ~ &2 t75 Australia Baseball
League - ZfHEER » 484 ) UHEREE (LIRSS - SIEHBEM H VL ET) -
SN N\ — RIS B R A R E Y R ABLYE 5,000 E
20,000 A > EEEAINRLFIAFLFEEE » 3E85 A B0H %5 0] DL S Y 80,000 A e
B RS EAATEIED) - 5 T B AR S E R Y A Y RS
2B IE RSN 8RR — o MR RN AT R R P B S T A ELR E
3 R N A ST b ~ ZEIERT B0 HBRR B R A A 1S AHTEEA -
SN s I S TR R SR B N B3 B ey - B Eh
A 1 G R 2 S N PR B ER ] B S B3 Y S B A R A P S M B
1 > LISOPAIR ARIAYAE-ANZ Stadium {5l » B By 2000 4 HALEERHRASE
=AY EI5 8 F 2010 AEHS ELFTAE AT FE R B BTN AT AC 2 4,500 (8 SEANR L
T 10 ENRLEEHEESGH » RAE R R R T EUT s 2 5422 ANZ Stadium - 3125
o B AR L I W ER SIS R AV B R 5t - FREB T Z IR ERES6E - B A
L1~ 35 TR B NVEREERZ 0 BT AR e BN BRIt
Y Bt OR FE RO B AR EEER(EBAEERAEE - SBL)RE e - HE
SREATIREAZ AL E ) - TR BRI LR > B AR )
AR B) B AEEDEEN A dn it - HEERRIS T 3 A E iy
Al2b o HETAEEE S BRI IEMEE R - HEBR © PER - SERSETIAIREL - S
P EER B2 B SR IRBIEB A2 TR - M0 R B T gESh
ARG o SAT > TN 25 TE R SN T > BB G E RSB -
(HRESTE MBS T LA BB NS RSB ARESM AL 2 K

° HiEELE Russell Hoye(2005)R/1%¢ » A1LL M S BiLiEH) B2 7 Al (IS4 TEEB 44 | HIREAERT(S >
BOMALA 15 TERSE (LAY ES) - AR5 RN =E Bk (Australian rules football) ~ f£FEK(football) ~ Fier=
HHEEK (rugby union) ~ B EE=CHIEER (rugby league), EE4EEK(netball) ~ E&Ek(softball) ~ 7KER(water
polo) » DA fERK Bk (cricket) ~ E£Ff (basketball) ~ FifRER (field hockey) ~ /R R4 (surf lifesaving) %A
BB L[5 AT - EFHE E Russell Hoye (2005), "Professional Sport in Australia and New Zealand:
An introduction to the Special Issue", Sport Management Review, 8, pp.89-93.
http://ac.els-cdn.com/S1441352305700346/1-5s2.0-51441352305700346-main.pdf?_tid=4be42a7e-7e
43-11e6-9fbd-00000aacb362&acdnat=1474273998 fa7774a4e06b64b4543f9177707353ef
0 DUESMBT S EEAR o [F AR [ R A AR R R R B B E LR
BB E T PR DB E B R AR R B R T R ZRETSCE LG 2 BRI R -
1 Ziel=t H https://en.wikipedia.org/wiki/Sport_in_Australiaticite_note-99
12 s R HA 25457 > 2016 426 B 8 [ > "NSW to retain NRL grand final"
http://www.smh.com.au/nsw/nsw-to-retain-nrl-grand-final-20100608-xsk6.html -
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TR ES RS R B A e ZHVICE R TR U sE
HEOSCIEREREETAES AR REHE B EE LT /E 5 BATAT
2 © AR BN SR S E A T 0205050 > BN 2 T R BN B3k
[ A L BBUR A 5 -

A% > Wi SRS B AR S DU B B R R EhA Sy Bk (A2
HEDKF RS B - 4] R B BB 82548 5 2 T RGBE MBI 2 T e 7 B
R R EBSHERAVR (R B MBS A G ? BN EES | A ERE > &
L Ae B HEASHER L EI R 00 1> BB SBFh S 2 AlaE - R IR &
TERR R - A ERF TS R EE B A A E B (45 TR BRI i R
HEkE LE B SEFCEEE Y BB I 6 B RE U] - 18 SeaR R T Y PRS-
EREPRET RN E 5 BHY A T -

(D)AFE T BB &

RRESE S B VU > 43 AlEk T AL AR UC v N B B E A B AR I 4K
EEHE URNBCE B TR RS ER L | TS E AR IR R BT
RS B g R FVURBHETHIS > BREVE M T 2&E 558, (In-depth
interview) 5= > FIF T ESZHERHIEE | (Snow Ball Sampling method) » #0558
FEHY NP R 5 B2 L HEE R B AR 8y 2 i B & - w98 & AT 45 R =
(Semi-structured Interviews)H{JfRE » EkETERET4Y 10 5] 12 REBEGE HIE Faliak
T 5[ BEZeEHRIAMERESL 2 S B e A S R L
B SRS BSOS R M H 2T (HZai R R B R R A 2
RN AEE R Z 0T » BENEREHETT 60 2 90 73 -

BEAN  TESZEEIRAVEERE B SRR A M v e o R R R e A
& AR RBERYERFE - TEIRE > SR E R B UM R AEE B R R SRS
HYA SRS > MR R RREECEENE  EPHTER TIFEE - 1
TR R AR 5% EZEIG2HY SOP » {1 2000 F- AU BB LS RIS HYEH VS 1 » Fi
BURREMOE(L - BRI ARy TICFEE ) WERHE M E B E R - 280
TEREE B BRL A JER BN A H F A SRS BaiE T » ifI5%: SOP A3 iE
AE -~ ERHRASHREE 5 IEAN  IRIAWIFEE(ER — N8 TEEMERE -
FREFRIA 288 R B " = N ) AR » RTAHFT A T it R L
IFHIETHBIE SRS - FEICEUNIZ 4R 2 AR AT » 28 Ryt o7 7 A BT () s
BN TEESE ) Y T ERSHEE > BORRIASEER DR A RA BB A EhE R
T BURESF IR Rl - BRI AT 2% - BUR ARy A S s e B3 % SOP ~ IR
NS EE DL HA B 9% T REAYSERE IS - RIS SA 3%



HH ot | EFA i L Ar 214 HEA
AL FRUC T | A Ms. Susan Sydney N EH B | 08/22
o\ [E] B A 2 Skuodas Olympic Park | 2 B g 17 &%
IS ENE S M
B
B Ms. Allison | Sydney B R 09/06
Taylor Olympic Park
Business
Association
C Mr. Jason Sydney 1738 & P44 | 09/08
Hill Cricket& e
Sports
Ground Trust
MR ZE 8 | D Mr. Jaymes | National L RF BE (% B2 | 09/13
BUES Boland-Rudd | Rugby B e 4 T
er League s
E Mr. Fred Men of JETFLE & | 09/13
Jackson League(NRL | &E A
RIGEKE Ty
TR
fn EIAS)
MBI EE | F Ms. Karen Cruising BITHR 08/16
[ TES Grega Yacht Club of
Australia
G Mr. Steve Sydney AEA 09/02
Roknic Sports
Incubator
HEE B4 ER | H Dr. Brian Australian R 09/21
R R B B G Nook College  of
B g% Physical
Education
I Mr.Dion Australian e 17 = 7 E0 | 10/05
Russell Institute ~ of | FI&XHLBE &
Sport RBECRRAR
Australian
Sports
Commission
Fo- AT PHERIL
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(SRR EAARRR
1. BREMTT A EEEAEEEER R EH

BONE 1901 FEEETHRFIBURE - EBIIFFEIE — FHERE - 455 MRAVENSZ " i
B BRI T BAEREE T ADERE TTIIB REIS | - 18 S E R
Bt > REBRAEA » BUNR Sl ST R [E] 0y SO b Pk B A LU T
N2 R IGEEOMNATREE - SN — A T A AZE L) EEERRITINE 5
Hh > NIRRT E > (E XA AU S R 5 TH IR BN - FEEIFERE (A
solE B IR T BRI - SUb R EERRRE S 5 > (EHE EAIE SNSRI
[ o F BN IE N ABRSEE 5 e M R AT - RE TN R BERAYE R -
R - TR | gt (A E EEA A

IAEMUCOCEB G IR > 7R & {51H 55 &5 (Pierre de Coubertin)Z &

TS HERSEAER - MR SUERYRETT > B TS ) Al e EIRY L
E R AR Ry B R I > R ~ SR ~ MIAREEASP - A TS
Fy— TR - Rafd(0H P BRI o i E S S H BUEE R > R
AR o TS ) ARG T A A SR I g R D e o B EER
FIEAREIE] > WSS LA S EHIIEEE o MBRMNIER— &R BT -

FETN > SRR (reconciliation) /& & B B2V - HIFUNEUR 1969
LSRRI E L (A A B)BORE - AR TR (R et - BRI &5
B PE — BB ERRR R Ry S S M B 5 AR T RO R T 2 25 TR - TR
MBIFEBAFNBOR LR - {2 S KRR G tait ~ (EFA L - # i
L TN AVERZRGERE » BEREISCE o T TS ) G R AT S PR AR R RE R
T.H.(a vehicle of closing gap)™ - 1\ 2000 4S5 ALELIE Ryl » FETALT FHfHRE > H
WS R AR H Rt S 5 PR R BN R GBS EN 2o b LHZE
A HIJR{E R (indigenous) 2 At » AT S i B & s e tH 5UE SO LUS IR (E RS
(BRI PRAFERS B > IRAF G 3 IR B AR AR K R (Human Right)HUigs3% » [NIEE 2
TCXABR R BN ER 5 2000 47 BLIE 1 YR R > —° -

B3 H http://www.In.edu.hk/mcsin/12th_issue/feature_01.shtml
Y SR RNk B AR B A AR - ML EE TSRS S (Torres Strait Islanders)
ER -
PR
https://www.clearinghouseforsport.gov.au/knowledge_base/organised_sport/sport_and_government
_policy_objectives/indigenous_australians_and_sport
'® John R. Gold(editors) and Margaret M. Gold(editors), 2016, "Olympic Cities City Agenda, Planning
and the world's Games, 1896-2016". Routledge; 3 edition. pp288
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(reconciliation) e7&3%

BONBF SR ESIHYE - PR A HESH MM Ue BK) - IR
JEEAE R LB i i 1T A D 40k BE S UAUSEER ~ e 5 =CRASEER ~ ARBk ~ JeBRSE > A
F IR E R E AR ER I 5 f2 (Rugby World Cup) ~ gkt 5 3 (Cricket World
Cup)HIt%e - PRl 2 FBMNR PR RIS » M PABEAE RS T > B A
PSRRI R RS - BRI A RETRASRES Y > T 2000 AFALBIE BN BBk
BEREAE - For B 0 T RS A B -

2000 FTALBAE R 5 SR AR RRIBST - BiRE - B (Legacy) K B LISRHTR
HE o INEERERER G EENEE o A SRR TEI A TR - R
EEHRR > AR EEEIIE R E S 5 BEBITNEZ e R A
R o MHEAbT ST Bl E s BV TR R R E R T A ) HREE
(A AT T HH EL ARG AR &1 - 1158 e R BT MIBURE Ry T 52 B A i B 77
& f=7 (Olympic Co-ordination Authority, fEf§OCA) - FE1& I SR Sl LAl
IR 708 » ARACEA 73 AR A0 7k 45 155 FH SOPHY LA - FEEEAEARARHY WY
FySOPHY T Z2EqHH | ¢ RSB G BRI R T AR SOPHY K B HE IR » il L H#s 1
EPSAR IR - SOPH TR ALE RALFT A 188 - 2KEISOPHY ARV -
TR B BUILBESOP SRR > (HI5EHE AR N - 2Bl 5%
ST A HES) - e R A N B P B B AL R P B S - Ry N H 2=t
MBS ER R (Lo = HY A O RE Rt TR L P JALRED - By PO HR

YT B BUN S B2 5 (Department of Foreign Affairs and Trade) F2 » &5 & EhZ 58
(Sports Commission) ~ {#&FFEl(Department of Health) ~ #3%/5(Tourism Australia) - E G ERES
(Austrade) > FI| FHZEEN(F R EENEONBIFER (R0 T H - ETESE ISR E S - BATUREE
(1)connecting people and institutions(ZE4% 2% 5] A ESF14H45%)
(2)enhancing sport for development (¥& = B &AM II{E{E)
(3)showcasing Australia([a] 4 NEFREMN)
(4)supporting innovation and integrity (=7 355 25 B R Bl 37 BLE BR) -
=1ZE5¥ H "Australian Sports Diplomacy Strategy: 2015-2018".
http://dfat.gov.au/people-to-people/sport/Pages/sports-diplomacy-strategy-2015-18.aspx
¥ Richard Cashman ,"THE BITTER-SWEET AWAKENING: The Legacy of the Sydney 2000 Olympic
Games", 2006, Walla Walla Press
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HFfE] > DA o 20 ok R SUMUE Bk B i S R IR ER B EEIIEEE - R RKEE
30 Ry MEERERYStadium Australia Management /][RR FE & S BN S E - 1
B R B E (O HFIMOEE - EE R T E

"SCGEMZHATHENLABTRBHE 2 HTF AR5 " TR
WY R T FEIRLRIEY O R Viths 0 RS BT
%3 Sy % o SCGH LE =SCGi3t A (SCG Trust, ts + § #SCGT®) 4 & #

*MANZ Stadium to get major redevelopment",http://www.austadiums.com/news/news.php?id=579 -
* [FSLAE ANZ stadium ZR{THIMHER LR A MBSk EE HI741E SOP 14 Sydney Show Ground Y
Spotless stadium 21T (FZEk /N1 B BRI . GWS Giant Y E15) -

3 ERIER (S 5L /5 (Sydney Cricket Ground Trust) & E45 H 787 1848 £ BRI ER E5(SCG A1
1989 4y Allianz Stadium » [E&:#7 A 2L FR T NIEURT 38 & E0EE T HY B - S B Y (5 en B T B Y
Tl o SCGT AT S & Ryl - WL A B A - PSR oliaee 2 EEH - MK
FEINBURREE - HEER ORI © BRE (7 s SCGT B TR » Bi/r4ME - HULasE T SCGT
BR) - gEFI(HATA 18,500 %€ 8 » Wik Heg BN E BHE » 1RHR FEEEARFAUGH

g H > A 2,500 EIREER )  JEBIFIEREL U - BRI AR A ZE MRS G A 12 A
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Allianz stadium37+4 sz > SRR & PR S AT & Kok £ gt
FrFetn s 2. 3 B @ ST & 252 (ANZ Stadium ~ Parramatta Stadium)
EFEZHE ® AT SR AR o ® B T T 43818 2 ANZ Stadium T e v
i ~ #1& Parramatta Stadium > & Allianz Stadiump] % 5 SCGT8 4 i a4t 24 « 2
S SOPA"F? 12 EBSOP » SCGTH ¢ SCGend-4 > {5 § R L3 A7
oo 5@ 48 B B8 (4oSCGTHr4p B 38 # # € 4oNRLfr B3k 14 ¢ E'f*)m&’ =
(Monopoly) » & JE 3oy B A & % e g4 > Vi frF L 22 H d I8ANZ
Stadiumengri® ... | (ZEH#EB)

r;‘-i’%}'#fr‘i E?Hr@’x%u’ E S LS E L RN &—NE?WJTIF‘]‘Q\,__Q:JB\A& ,
Rep 2 R LB ASHER R RT o R R I LR A 2P K
Frd A4 R e ARG A RO - B DA i@ A AR
AL TR AP (SCOT M AR B b2 3 I ST e Allianz
Stadium ez 4+ A PR EE 5 BFHE KR T A S0 £ 2 (37
#Fw A (235 C)

LAY B E BN R R TP AE R AR ALY 5 422 [E (Centennial  Park) [ & HY
SCG - MiSOP T AR B AT R A 1> - FEIRISCATIL - BUMBURBI A
RIGERHIRERTE T R , ("Building for growth”) » SEUMEURT LB it
FIEEZHER R ETE - IS [REIGE - URIIAE - gty sz > 5P
SHEEMYARRIEE + BUESE R T & L F FIBUR B (MISOPAELSCGT) £ /& 58
HERHEFEFREHAFEH - EMREBUTHBIHVATE T S#5iEEI s - Wk
[EIHE Ry iﬁzﬁ AU [FIRFBURF A L E WO E SR F R E - el & =
V2 RO ERCE I ERER -

"2 (SCGT)3E iz SCG % FI¥ % % # L@ d A 4L~ 2 & %53 50,000 4
g R A VER WE R R AP ORFILIT A R AT RSV
BBiE A A S N R 'F"»mft*ﬂ—\#t Ry m;\.,_ L B0 611 50,000 A Hdg o 0 gt iF
SHTIL 5 [ AR AER A B EPEE RO R LT R 0 6
A3l AR LE ¢ Ly AREF 4o K 47 (World Cup) 7 1 78 ~ 5 2 5% i o
(Rugby Union) = + 3 5138 # ¢ (The Commonwealth Game) » & i- % A3 & +
THF - (ZF5E C)

EIHERE ) 4EFF SCGT HyE i

P EBALIBE R ;;wz.: R ARZHS 60 Ry FR MR ER (T > SEETEICE - 2B R E T EERAY

[ S BRI R Ry T ERFE A EE O N RS REN AR EREE

ity AOSRERTHND WERLE FRF GRSt 2 SRE N E MRS E -
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B+ @ IR ANZ Stadium 5 5 # i %30 R A3 ¥ R R BV Ak
E I SR R FEE R R R T AR S e R R TR

N [RECTANGULAR ANZSTADIUM |

» il it Cobe LD AT v £ 1 S AN
= IR BOCE VTR OATH & S3UTH akt
" NI CLORING ROCE (NER STADIIM

B+ = : Allianz Stadium z%35- > 3R 5 2+ 5 B S E sk (NRL) ﬂ zufzx mi B
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e —— ———————— — i
i e e L e = -
I -

B+ = @ Allianz stadium 3 #2273k 3> BE74UE S ER R f F % - Bl 5 NRL
THRRFAFT R AL GRS FF

——

i LA -
Bl : fo SCGT 74V38F 4 %532 Jason Hill & & -

2. BOMNBSE B OEE -

BN B EN A R HIEE & » AEIRTSCRTAL - BN BUR 7
RS HIEIS I E T - S5t BB ER R G - B B8k
BUREI SRS - e i & s &L R

A T i e A AR E Ly ("Venues and Stadium is nothing without
teams”) » #712 SCGT 48 § fto* 3 I BRE TR IF &8 2 B E v Tt F -
VIREFERS > APELHRSRIEF F AR (Commercial package) Bk F 5k
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Ffieds SCG» & s A4 anhl o i g LBk D A i § 0 % L
W eng oo BB i & SCG & Allianz Stadium B 7 FE F##a o - L @
P EEIAE - LA APREERBRE T PlKE PFL S0
P Al 5 Ak SCG o Aot A PR R G & H W ORIEH ST~ o (R C)

FHIE AR > BN BUM NGRS o SRICE EB OGS & B A
B> NN eSSt o thoh - I RAESISEE L P2 ER ARG
41 SOP 1y ANZ Stadium(ANZ Bank £ B E$R1T)F1 SCG iy Allianz Stadium(Allianz
insurance - ZBE AERBAE]) - Nam AR EHAEUB AL FIERAE - 9k
EamAELInEGEEEEIA o M aAERNREL - DL Allianz Stadium S {1 -

ThRME R - B LS LRI T RE L R B (S AT k)

BEA D G TR SRS CRTY B3 BEL T OO S8 d 35
T2 px & % & (Market sets the price) - Allianz %" = & 4L 3 24 7 Allianz Stadium
FELTIFHFRGE L AP KR - o (ZFHE C)

BN R R — RS - BB BRIk
IkEES) - 43R B Hyundai) S 3 (R BR » A-league) ~ Telstra(i 3 =5k » NRL) ~
Toyota( R Bk » AFL) 1 EEE(HZER » Big Bash league) 28 » UKk 28 5 2015
AL 13 {7 580 BRI - BURABEL 11423 BA(RTH)® !

BEBAESTE | BB PITEHEGET. | PITEES | WG

NN N B (EERE
(N)

Toyota AFL 18 6,351,578 32,242 A | 506

Telstra NRL 16 2,894,944 15,078 A | 411.8

KFC Big Bash 8 2,000,000 NA 380.9

league(Cricket)

Hyundai 10 1,777,359 12,695 A |71

A-league

HaEt 52 11,423,381 NA 1305.8

202 0w 4 BEE S 2014-2015 # e R A B 2 E

ikt )

* L AFLFII NRLFE 2016 fEAYLE R B2 By - 4T AT BB ZRAVER R RE B Bh S B IR R B 29%
E T EHEAERERELE AR &R - S59MSFE T AFL F1 NRL HY7E B ERFR (Western Bulldog 1
Cronulla Sharks) » {EEERIIIAMLELT  EASHVEB S H A WIE HEEE F-(560 & RBEFI 7060 R
W T FERS 1690 EREET 96 RURKSHVER)) - EMMIERE N EHR - HeH A L8
FEEF A [RGB P 815 B 47 YU %5 (Fantastic value for money) - &f5 7, The Sydney Morning
Herald, 2016.10.07, "How corporate underdogs won on the AFL and NRL's biggest days",
http://www.smh.com.au/business/media-and-marketing/how-corporate-underdogs-won-on-the-afl-a
nd-nrls-biggest-days-20161006-grw4iu.html
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WO NS B AT - ] 2N BUR RS RY 25 8)Ef (Labor's day)ET7E
NRLFIAFL {7 2 2 (A — T 2% o SRS Eol e i B M (4
) - (H AT ERFEUTOE S A\ BRI 5 [ 5125 N H#ESS, » v Shl B8 AT A Bh 5 e FI R,
FERRIKIMERERY4E & - LR L & R B E )R S B RN I CE R R & 1
BB H A EHERILE S SRS AFE - fEZeiBCHNS BT - HITEERE
NRLAE F BB Al g PRAV BTS2 -

NRL(Nation Rugby League)#EJEATHAL » T 1908 4F - HEijitH 16 B
B - BREEZERRESL - AT mE B ST N B 2 - B PN T P S P (State of
Origin) » 554K & n S NEIPE TS B R R d2 (Rugby World Cup) - HAiTH
NRLAEFTRESERR SETTIECTAF - I Hrspiss 3 =CiE Bk 2= & & (Australian Rugby
League Commission » % S fEFEARLC) Ryfiy =t R EE S - ARLCHYER BARERITE
i ZENRL S £ 8 38 ik B 4> ZUBS ) T B4Rk A8k 3% | (Super League War)*"BEZR
FENRLBOT I M8 - (EN BB A EZE » By 17— DB S BM2 JHEs E =R E
EREHEE > 2012 FAENRLAYSRE NEKITARLC » #7518 4 B (1 &NRL16 S EKX
FORGE INIZHG S © 3RS R TN B N ST ) - - SR B gAY R IEE
%5 » NRLt7 fyAustralian Rugby League Commission TAE » JBEIMEUR GRS A LL4E
FraZ B g EiE -

NRL J& 2056 00 £ B MRy a4 - e UEERFT - 2R84 N EFTR

| ARLC Board |

| NRL |

l

: Legal Club Finance Strategy rMedi d
Commercial Department I | Service | Service | Investment Coetniij:ncation
= BT BE = BT A =|EC RS SAETHERE JHNRLHETT | 5 B E A A
=eh o AG e B 16 =7 Hik 3 A F5 2 A E LEEE-EERE ] ZBEBRATT &5
B =5 L s BRI $5 '

RAFRRATAY EAE NEE
Foft 18 7R 2K .
Hal Sy BRI
. [ oarear | [ rootean |
Government N R L MNRLEE
Relation and T 1E [=F- 5
Campaign
Management
S BT E AT AEER
TAF
. % 1 s d s 17 2
Bl 7 NRL 52 e ff & m (k7 p 1)

*® SEETEENEFEFETORE - BNEE EHEETREIGR - EEE 10 ANE—EEE— m
FINBURF 8 NS BC & NRL A AFL B ZRAVEERY > 2 R—(E = R E AT R (Long weekend) ©
2016 4F- AFL 1 NRL W {ER#ERAYREEEZE 53 BIAE 10 H 1 HEN)FI 10 H 2 H(H)EST » i Hr mE i
JM(NRL B &8 FO4E 25 R 58 I (AFL By S8R P55 EhERFEE T4E 10 A 3 H(—) -
71997 FEBLN 4% News Corporation PRIEEFEREL 2511 R HE 1 05 NRL 575 ARL(Australia Rugby
League)f#1Z€ > News Corporation i 17 84k 2 (Super League) BRI 7T » 3If7 A i=i#fr 2 4 ARL HHZER
B i8R ARL ZE 5 —Y% T 5 1998 4EHF ARL [E] 5% News Corporation I AFL/AE G 15H%A7
BRI Ry T EBARIBREEER T | (Super League War)H
ST NP B i ZE % "State of Origin" » —4FEE{T =35 » [ NRL Bf E RIS H HY A 1B H Ik B
INBRALER & > 557 M N T2k EE B a5 PR ER U B B iy e - 2 BN 3LA 1300 32
H T PEERER - WA 5 MEER R H 55 T 80% ©
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AR AR e > AR S E EELER T 2 ARLC ~ JEBKERFT(Football) ~ #fir
=0 PH(Digital) ~ pE SRS (Commercial) B E B8 (%320 P9 (Government  Relation and
Campaign Management) - 72 S&50FIRY/E Ry BlGaT v B Ry T B E A B8 i ~ ) 8
ARG - EENH AR EZE AR I8 o Syl

(1) BRSEBHEE £ THYR BB AERERBECK

NRL #y e BKERF T HE A AIRIEET DU NRL ER B3 5 ~ BE i B S8 e -
ZE TR B RS EBBEE G A BT - BRI NRL BGEEK
B - BREH 15 BHEE{E r] 200 NRL 37 AYHI$RE2 L (NRL Academy) » NRL &F4E
EEEERIUTAEREER R - W0 H B PSS RES - DT i Bt L
AR AER Ry NRL BSEER SR ABIRFLIATIE A » NRL EREERPEEATT

BET BB &
/NRL\

NSW Rugby League
EiQueensland Rugby ——/ St
) ate Cu
League S{F y P

g u20
NRLE®R | National Youth
Competition
NSW Rugby _ ui1s8
League £ SG Ball Cup
NSW Rugby | _} U16
League £ | / Harold Matthew's Cup

Bl CNRLIFR & % (kR ie4p #)

25/ D 58 Ry NRL 2B ER S8 ] AT 57 i e A B 5= B e
2 NBA HI{IE A BRBE AV A [E] - S ferEE - (EH S ZURIEER R O B 4
B — > NRL BYEERURRIEHERE 2 4= B H AR SR - bl FEAER A
ERGE NRL BERKIHIRAE  [FRFEBAHIEERAE) NRL £y 16 SZBRBRCD A S
BER R -

PRMALIERT AN A LB B A ER B R IR BVRE R IGCRER B » i05Z5)%& D
#on » NRL AR E M PEESRRE DINEA HIEE > HE EREREREEEE
I R BRERE
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TR BRI R A RARTR R P A k3 ﬂpw gL, e APE(NRL) L & €48

EETIRA A 'iw PARTIRAE R I LG A PHIRR ke

"Welfare and education program" » ;% J}IF‘TT'ﬂ’ﬁ e4 > NRL - # 3 # 473 1000

iR Fi AP oA AFTE ~H 2 AP I o NRL ohp 233
T g% ED f 22 % 4 (Good Athlete and Good People) | (5Z51% D) -

"Welfare Education Program"ZNRLIEEEER EAVIZ0ETEE - A =HEE
"CharacterWise" ~ "HealthWise" - "CareerWise" » #1515k 2@ ~ B BiREZEfE
(RS Ry - B2 "CharacterWise” » E 2 EEKE 5 HICEERBEEA] > PAK
ﬁ?i@i%&é’]yri PR B - &S BlaBURINE S (UIEBNEER
L5 » FEERENMERLATKE - B EBI &4 S 5 55 T2 "HealthWise" » 72
$1%nz’rmﬂﬂﬁia BRI 588 A5 - IR I/ E Bk B S ER AR Y
OHEERR Wﬁﬁﬁfﬁﬁmﬁ{ﬁﬁﬁéiﬁ%ﬁk A&/ "CareerWise" » 125 /2 5
%fk:'*—%EE’J BB E R TS 0 SRR B R 0 M
7 Hﬁiﬁﬁ}-ﬁé%%‘:ﬂﬁé{zf RS $HEE ANRLEEEG ZHYERE » £U20 DU
PEEERT » BREHELE BAEER —RERILANSR » DRSS BERGERIZ B TR fh—7E
WIFEEE S LI - ROREI9E > FUFR EMREESMU20 DI TAVESREY

HAH#E A State cupeNRLERIZ S IRGERK B 1% » A2 A8 HIHFIE — & 22t
o AEE(EMEERYER R NRLEEEEMEIKEELEKE HEMEY - FELTORER B4k R
TR PR ) 2 A MYRGRE - e B Dl - NRLERHUSERAVESK » E Ltiieh
WNBCR D26 N1 BREEIR D BUNTE R SERUR AT ST Y - AR E IR BERY ) 2 IR
BREAEERE -

BEAR NRL By 7 P& BRIV E ) - B RIK B EEE 1A - FIEk
BT ERLPA)G(E ¥ﬁl§l’] B RERE DY &5 1%  NRL A1 RLPA 3 [E{77:% (Collective
Barging Agreement) - 1 NRL BkxAY#HE B (Salary Cap) - 24 NRL fE%5:5]
2018 £ 2022 fﬁi'ﬁ 20 (RS S » SRUE SRRV EIR Sy 700 B
W ARERK B RHT A Ky 8 ERN » BIRBVAERE FIREER B350 - 559h
Z s ORI NRL Bk B B2 25 M1 5 O 85 SRRy RE A B SR

* #%5"The no work/study no play rule" ©
“* NRL F1 RLPA(Rugby League Player Association, NRL Bk & T&){£[t— T{E_F & {EHEH "NRL-RLPA
Program" > L[ {FEk B2 HHE — HENE FHEES{F-2016 -4 1000 4 NRL 2, National Youth
Competition [E&RAVEK S - B 800 A2 t—E B2 B ETIREEREEIK - A 21%HY NRL 2,
NYC Bk BIEN KRB UGEZAL - A 40%15k B2 RIBE S BUEAEE L » A 80%H NRLEK B TEH:Z
FEREIGE - 2 BONA 18 FTER R NRL 51F > $2(E NRL 58 2R B2 E SR B A E
g BKERETEREEIIELRA 85% » Bk B T a T FITHRAL 400 Bk E I 60 & RHIEE
Bl NRL R {LEk 53t 240 SR ERALRGIEIK 2L - BRI A
http://us8.campaign-archivel.com/?u=05c80eb8ee98234e602eb0a7b&id=a0e6d065e0&e=f0e7efc9d
7
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(2) EEBFREEEDNE -

PR REAY IR B — m 2 B B A B A s 2 — » B SE R R Y S RO E
b - SRy - BRI > EREREN SRl - B ENRLEVEMILEFT > Br T3
TR P AR - T - ARSI ARBCE AT SN & S
BREE - HAINRLE ST 2018 % 2022 FEAYEEEBELHEMNA ST EEN
FOXTELAIELR A HAiE Channel 9 » FENRLEFRERE 7745 16 SZBRER > INEE(EA]
ERR A58 B R IERBR AR - Ry( AR I S EE S T8 7 Bk
PO BB B B ERRATRUERY T SR EEETL | (anti-siphoning law) :

T R E A WY F ¥ £ Ib T #73 (anti-siphoning law®) » 2 ¢ T E
B RIFETF F 714 | (anti-siphoning list) » 4 %% 3R & SO 427 98 4 1 g
r AT R A ROk end 1 (available free to the general public) » &7 4 &
A%iﬁNMsAHﬁﬁﬁ*MF% FEFLRRE RE R EASRE
CERRER R B R R RS RE R AR e
B3 % i AR SR R tmﬁlé‘ 7 Mﬁ%ﬂ A M@ R R S
oo F] gL A i ;i_z_NRl_mgfgﬁ,:ﬁ-s\ & H. W ¢ B FOXTEL(H 5 7 & TARL) o
Channel 9(& R % 4) | (5Z25#ED) -

Fo TR EBN M K B AR AN S E o RO BRI AR filE T 2 E B
BAL - fRTHEEhS BT - I H o B AG EE TS Sh R E Rk - R R T T
BEWRERAVERREN S EE - HHAEEL -

(3) FEBSHEFIRVE B &R -

NS TEE B v R R ERE R DINRLARER » —E UL
4 {EES > [R T0%ZK [ EEHEATIREE ST - 30%2k H 2™ - HRNRLEIEE
FsH&% > Fra ZiertaElER 2 & iE L - INRL T B 2 & Bh R Telstrar £4 & Bfj Telstra
Premiership » #51 5,000 &8 o MNRLAME{ THH B BB 2

TPk 2 & PR (Commercial Section) » 4 iy A F 45 R B S el ¢ LR
Bt B B R e DA R E AR W ééf?%(Communlty program) » % 7 &
;‘-’%M’J’(fa‘ﬁ?i BRTI/EE GNP FEESF AET *4"—4* g F EZehg ¥
FREFerenw i T4 E F & (commercialization) - > B }3;;75 ﬁ A

SR A EE R T AN A RN E B Iﬁfz‘i—ﬁf s m%i JEN A

4T > 2015 4 NRL 43 FUCE AT 2600 8 A2 ERACE : NRL2015 4 55 60 & -
https://www.nrl.com/portals/nrl/RadEditor/Documents/2016/NRL%20Annual%20Report_2015.pdf
VB EEE AR 1992 FE{{¢2"the Broadcasting Services Act 1992"5T » £ K
https://en.wikipedia.org/wiki/Anti-siphoning_laws_in_Australia#fListed_Events -
® 2 D FRAE NRU SIS 2% P {51 i [ S B - (DS ER BN 70% : 30%HFL K 60%
40% > fEE e EEaILELA -
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BEELEEL T BB ERBHERI P F R A EF R L L FL N
% & el A ¢ (2015 & § 200:n £) 0 AR LRl B or 0 e
R R 4 » A DB (255 D)

HAT NRL 45 20 {(EEZBIR > (RIBFRIEANAFEBSEURE A > NRL &
ﬁﬁﬁmﬂj}iﬁﬁﬂﬁxﬂﬂ%ﬁ@ CEEHE R - (E AR ] LU= E CHYVERD
o NRL A& - (B3R ae RIS B FIEK R B i R A sk P -

BN SR E @JEBZJ% AL A RIS EYE BRI A B FTE
EIREEARLERT - H L BT E R S B TR E > 5 [F S EFEA
HEEEE > JEAAE . BRIV SRR RS T > e AP ELE )
B R SGEBN A RREVEB NS FS SR T E B E & (Package) -
Rt B BT HE CMATHITE AR 2 RS 4 FEE RV
BRI IIBROLTE A emERks - EE Y BRIt S =
%Eﬂ:%ﬂ’] TEHEE > ATHE T LIRS -
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Sy ey

(¢ + a7 : Allianz Stadium ~ Sydney Cricket Ground ~ ANZ Stadium)

(4) EBFEFIEEABEARETEET

NRL BEAEURNHIEAE - B2 S BRI S it E R i BB 4% - PR MIBURRY
R4S & (41 Community program #1 Welfare and Education program £12) » /AN FAED
PRI st A

DA er Rl By o 4 (2015)# BTk BE 0 A PRI ATa fé‘}? 27
FoRror 7 16 IR EEE TR T PR IINRL B AR KPR o L
Frog 0 L PENRL ehF ¥ b FEFawsl - g tesd v ird g vy
NPT s 2 5 E N Pegile, 4 %ﬁ“ﬁ—ﬂ%iw’?ﬁ', Foob ey gﬁoé‘.ﬁi}’;]—
R B FT R blAvEc g S NRL - # | RN 0 7 24 Community Program >
’E NRL sz B 7~ &2 BRF Ei/]§’§ 4Tk FLEFR LY o R+ % NRL -
£ 30 § /2% & NRL i& = Mental Health Program » 1% i& & g i/ 80 4 A 3 R
- E20FIRNAREN LA P EEN SEERIREE o (ZEHE D)

BN INBURFE FNRLAYEE T > EINRLZTHE HEFNAHHE TSI EE
*E%J?Eﬁtﬂfﬁ*iNRLEW’MFWE’JJIIﬁﬁ%fk%ﬁi% QT e R S N EURF A 2010 4
6% 4,500 & EH R HUNRLAEH B2 (Grand Final)fEANZ StadiumZ23iy 10
EIW% 559 (2015) AT S5 i AN B { THYState of OrigindyZEEE - 44517A 40,000
HEUTOESS » T I HES A SE IN B TR % =I5 E S AlE T 5,100 & HEEE
millionfylizs « NRLFIBUMAEFENALE EO#) > BlART > (20t E R - &F
2 BUR D A R B HE AT 0 0255 B DA R AL & o & 5 25 (Community

32



Program) » NRLIgEfEE - =82 28 7 » {45 =75 HAE"NRL Respect” ~ "NRL Learn" ~
"NRL Health" > &[T NRL IN LEAGUE IN HARAMONY" + " NRL SCHOOL 2
WORK" ~ " NRL STATE OF MIND" =555 » LREDIEEANTEFFE /T > 57
BNy - 7RSSR A S o AR JO5E - R - RS R
INAORNRLIY A < #ENRLEET » B ARG ST ENE—IT ] ES
P T (% 7+ (B {E Y25 (Social Return of Investment)™ » f#E DEUR 7 AL
T - SYMENRLERLEK B FraakIMen of League » ENRLEE (T FE(TES
—EHE » IEENRLE /&R

"Men of League #2002 # ¢ NRL:¥ i~z  Ron Coote| > » % 5 & "Caring for the
Men, women and Children of the Rugby League Community" » ie #% if# = B 22 B {5
HaHF 72 U5 2Rugby Leaguesh sk B > & § RFR T T 4~ 2 F FFTEL o A
A ENRLIRA ik ¢ Fix1 iF o % ¢ Ben= N F3F > ¢ B89 5 50000 ~ -
# NRL Foundationsn g es 5 24 9 L i (Foc ff # o tp b2 b » AP S FH LT
BEECEFERAEASL  BENRLY £ 13 & £ T E %2 5530 4 42 4] § cPRugby
Leaguesk il & b L 4F PR AF & oo ph 0t B R A EAT T SR R B P g
v K E 0 A IRt 3o (ZEEE)

NRL R HB 1L > Fr ATt B (E R L & A BT B IR 52 £ P2 BUN
Bh - (BRI S [BUF R ARBREL > NamlEREE RN ES B REUT
BlE B BEERAE G RE  RAEN HES TR R M A R
S EET - R BUF R ERTAR > NINRL—EE{E -

(S)BILHEE = J5 s SR -

3540 S CSE ER Y RE S g 8 5+ (Super League War)#Ef 1998 A4 5( » {H
EHFRIZAINRLAES AR & 77157 » €85 Ry 52 fo B A S ERE A AT - By
TREAER B RN R B g (ARLC)FY 2012 £EAIT - HEY
FERRIL— {55 =5 fthastciie R & BN 25 b g R U BRER PR

"ARLCH & B {73 =x & sl enit & € 3 > 1% Rugby Leagueszf B 4 % o i 3¢
22 ARLC/A- R et B2 d 2 3§ J‘?ifq SRR AN f}’“‘}‘a”m FIRIpARIR X > A 2.3
i B E AL (R AR EEPF R A )5 E gRTAK > @LEH - k5
= B fbx o ARLCZ #1120 7 » fr*u{diap mE B P AL E o (ZEHE
D)

BB ZoR S R B R I AL4ERF A ZEh T ARYRRRE - i

* NRL2015 FE#55 66 H > H, ¢
https://www.nrl.com/portals/nrl/RadEditor/Documents/2016/NRL%20Annual%20Report_2015.pdf
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A IR SRS B D Sl - FrAaRk S LLATES T 465, (Commonwealth) B HAE - £
[EE R B =R S AR % o [ - BN IEE 25 BB A S S 40 T A o A 2 T 2 2

TEMLBEBE L WL R EL 0 - B A& S EME (AFL - NRL ~ Rugby
Union ~ Cricket ~ Netball ~ Tennis ~ Football) 2 = COMPPS(Coalition of Major
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B s E@E R PR RRA ) B AU fost iR 1T K f TR R
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ot povights  © SE O

Bl ~(d +m7™ ) 2NRLyc Frl h sy 7 i@ 32 30 5 32 Mr. Jaymes
Boland-Rudder(_ )2 Men of League#* = | % # # * Mr. Fred Jackson(™) & #*

> FEE COMPSS 495 http://www.compps.com.au/index.html
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TCHIW AR %57 MEEA B EEALAYIHSE > 2016 F 2017 SN ZE S 7 SEHIUL 2 iF
REET| 105 (BB PRI B S 21 N SR S B AL © ARG
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— (2R SIS A HYK FEEhEE - — (S BV EE BT - WEEZA R [EHY
ZEZE > AlAEE DTS - BN S EAVARES
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g R #p $ 3,000 4 - .e;-;grs*y 230 4iy > § & 2 g f oo )3 N EN AT
b eaE s TAEE S 6 R Bacdy g *ﬁ iR ip 7 * (Leasing fee) o
ﬁ b b G S '—g AR & (A 303250 2 ﬁrgﬁai<7 o~
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ZHEEDHIFEL - AP Fizi ¢ R &L RT IR
AR i 23 s - (25D

Ry \?\ 3 ﬂ\1«
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=B EENZE B € 0 2016 0 "Corporate plan 2016-2020"
http://www.ausport.gov.au/__data/assets/pdf_file/0004/651784/Australian_Sports_Commission_Cor
porate_Plan_2016-20.pdf
" = IBIS World Industry Report(X0028), 2016.8, "Sports in Australia"
http://clients1.ibisworld.com.au.wwwproxyO.library.unsw.edu.au/reports/au/industry/ataglance.aspx
?entid=1975
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"Elite Athlete Friendly Program | FyB i EE)Z 5 & (ASC)HE BN EEH|
@i .0 (Australian Institute of Sports, % 2 f5fE AIS)FREEhT ¢
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teor B E TR MR RS B R I—*ﬁh?} FHEFEERR %S
S ks € o EE PE A AEYREFE CAISRF AL TR B HR

 TVBS i o TSI BEDCARSIINE  BUERES R SHAE4E 3000 0 2015429 H 11 H
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* F1 NRL &1EME 2475 5" Graduates of League Program” > &= NRL Welfare Education 38> — -
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N5 BB AT (National Sports Organization, NSO)F 756 A 555177
MEFZE G (ASC)Il - JihE &iEdsk - BHEF IR E B - HINEEE)
BUTEHERT - Rl = 48 - Mgl ASC MIRE(: T SEERE /T BLIE A
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"3 ASC ¥ & H 1 ¢ cojd priak & R F )4 F2(One line appropriation) » 4

BAAT G MR g B R EREREFL PR B ASCe iz Winning Edge
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Australian Government

Australian Sports Commission

High performance investment approach process 2014-15

Step 1 — Annual Sports Performance Review

All sports that receive Australian Sports Commission (ASC) funding are assessed annually as part of

the Annual Sports Performance Review (ASPR). The ASPR considers each sport’s high performance and
participation profile, governance and financial performance. The results of the 2013 ASPR are summarised
in the 2014 Sports Tally.

Step 2 — Assessment against Australia’s Winning Edge investment principles

In determining whether any changes to high performance investment recommendations are required,
the AIS will assess each sport against the Winning Edge high performance investment principles.

Step 3 — Consideration by the ASC Sport Investment Panel

High performance investment recommendations are then considered by the ASC Sport Investment Panel,
which is chaired by the AIS Deputy Director, Performance Investment and includes members of the
ASC Executive.

Step 4 — Approval by the ASC Board

The recommended high performance investment allocations are presented to the ASC Board for
endorsement and approval.

Step 5 — Notification and execution of funding agreements

National sporting organisations are notified of their funding investment allocations and sport investment
agreements are executed.

June 2014
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November 2012

High Performance Investment Principles

As the major investor in high performance sport in Australia, the Australian Sports Commission (ASC) seeks to create a high
performance sector focused on Australia’s Winning Edge targets, accountability and integrity. The ASCis changing its
investment model by linking it to high performance targets and greater accountability of national sporting organisations (NSOs)
for governance and commercial performance.

Investment in high performance is not an automatic entitlement. Investment will be prioritised to sports that demonstrate the
greatest chance of short, medium and long-term success, and can demonstrate the capability to deliver. Sports that receive
investment will report publicly on progress through the ASC's new annual Australia’s Winning Edge: State of Sportsreport.

Investment principles

1 The ASC'sinvestment objective is podium-level results for Australians in international sporting competitions consistent
with the targets set out in Australia’s Winning Edge. Investment will be directly linked to a sport's ability to provide
evidence of how it will contribute to the targets in Australia’s Winning Edge.

2 ASCinvestment is dependent on sports, athletes, coaches and support personnel demonstrating the highest possible
standards of integrity in sport, including anti-doping, that will enhance the reputation of Australia internationally and
provide a positive example to all Australians.

3 Sportsmust operate with high quality governance, administrative and financial practices that will give the ASC confidence
that public funds will be spent effectively. The ASC expects sports to operate at best practice, taking account of an
individual sport’s particular circumstances.

4 TheASCwillonly invest in sports that have best practice high performance plans in place with clearly agreed key performance
indicators across a range of areas, Once agreed, sports will be accountable for achieving progress against milestones.

5 Sportsmust co-invest in high performance and will be expected to grow their share of investment over time from other
revenue sources such as commercial, philanthropic and sppnsorship opportunities. The ASC will work closely with NSOs to
assist in achieving progress.

6  Inmaking investment decisions, the ASC will consider the totality of a sport’s funding position, including broadcast
revenues and the efficiency with which funds are being spent.

7 ° Inmaking investment decisions for NSO high performance plans, the ASC will consider a sport’s international competitive
environment, including differences in competition opportunities, medals available, the differing needs of teams and
individual athletes, depth of fields, and athlete pathways.

8 ASCinvestment seeks toachieve sustained success aligned to Australia’s Winning Edge targets. The ASC will invest over the
long term where a sport can demonstrate a strong talent pipeline and a support structure to help athletesrealise their potential.

51



