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HFRAZRE R E e (& 58 " WANO-TC ; , World Association of Nuclear
Operators- Tokyo Centr&)HE % & HIZ AL B = a7 2B » G ER
M EE®R  BE Y BIRERREATRRS o 22 B a2 B s
AE 4T " Plant Managers & Young Generation Initiative Meetings 201675 &
FREEy T A E] R B RE PR A R EE RS E S F t(Role of Corporate & Plant
Management in Improving Nuclear Plant Performancedl #1728 i sy s B4 B iy = o

it » BEAEAEASZEEERN S EEN T 2B - BB IRE S
2016 £ WANO-TC iR &3 - (HGEA F28 N BRI S 5 BT S % AE
2z T EEN\ G EE N EE K% (Taiwan Power Company’s Corporate Oversight &
Support), » Fz " St Az gE KREZHAE AL ME(Summer Institute of World Nuclear
University) | tiiRHE » DO Z B AN 2EHECE - HHEHa2g NE2EE
FEMAKEMUE - WER T L E BN ERMEERAEN GRS W » U=
R RE2E K BR[N] 6F - WANO B HUOWE 2 RIVET s akit » BEHE—KR
3 B NIXRE SR B EE) -

W

— -~ [EBERE
TEF2 : 20164 11/27H F & b R e e B PR AR HE S e 31 I AR BR 5P H
R BSR4 S > 5 2] WANO-TC ZHERIREE (115
(Celestine Hotel, Hotel Gracery Tamachi)
{T7%5 © 20164F 11/28~29 H  £:/j1 2016 5 WANO i H MR E#HER K) -

{£#5 * 20164 11/30H S AR NZRE S ER(L K)
IRFE 1 20164 12/1 H FH AN ER 5 P R H B A E i R [ml 2 JL K=

B

20164F WANO-TC it & B> WANO -TC ¥/ At (Igarashi Buildingyy 7
Ersgs &% T Plant Managers’ & Young Generation Initiative Megs 2016, »
B R gEL 554 ) it ER TR g 184 -

20164 11 H 28~29 HiRfZ MNAEAT
e Y (Role of Corporate & Plant Management in ImproviNgclear Plant
Performancel 77 IEE sk °
(a). &\ EMEE K 1% 2 Bl (Expectations for Corporate Oversight & Support to
1



Plant)
(b). Eg F & E2EEI22:1 2 (Plant Management Observation Programme)
(c). =~ B5E (Control Room Oversight)

R A ER TR T
(a). WANOFEEH (525 K EEI(WANO YG Programme)
(b). HAitZEE T EmEEAYHkEL(Current Challenges Facing the Nuclear Industry)
(c). 2017 WANO-TCF#E 831 TE) /72 (WANO-TC YG Initiative 2017 Action Plan)

20164F 11/30 HIEE R NAELT

H1 WANO-TC ZeHk2a/i H AN NZRE S B > 49 45 [ Bl E 2t — 28058
F H AR TR B N FRAR A X ) TN T - B e AT o SRy i 24 g B8 .0 (Visitor Center)
IrEEERBHERGIRON - B A EIRE 8 LB S B ST =R F & 23 (Implemented safety
measures after Fukushima-Daiichi)

= EBATHELNE

s EHETT 2 KAV S BLE 5 - R A EL MG R VUTH R R 5
(1) #A IR E B  S% ZJHET
(2) TR L EFEEEETE
(3) = 2 Bk
(4) PZRERYAFEEHEA

ARIE T 20164F 11 H 28 H~11H 29H L 2 K

© Ba%EE=FE#(Welcome speeches), (Chairman, WANO-TC, Mr. Mitsuo MATSUI)

BHSE A T UL T M. Mitsuo MATSUI 24k T3 o sl AU G & s
HEL SN S ESAFEEEZNAE  BEANEXKREREIVEELRY -
FERIZAE S BMIIZAE L & - A RKAVS B - K el as ki s B2 2 E{E - Iai@h
UM RSARFREAEGHE S 5 E A -

[ElF AR (Young Generation, Y& £:H » SRR AE T2 FUHRALREE A
7 > FERKERE A DT RLAE LA o M. MATSUI o4 8i5E S e E R (A & BEE
IEISEER - T IET e R o 88 « BB & A R AR Y A pe
AL -



© FrREHEHE WANO Programmes, (Director, WANO-TC 5+ Dr. Naoki CHIGUSA)

B0 R Dr. Naoki Chigusdcd: F5#% B 5t B WANO Programttys 2 ke -
I B WANO S EER8) - A% A8 T3 R E 4L ES (Operating Experienc#) 45
st (Performance Indicatori T [E]2E 51t (Peer Review)HH BB g (S F U SE I a4
T ESTE(Action Plan)> 55 a[ 355K WANO e RET TN » ARl ST IR
(Technical Support Missions)E & & 3% (Workshops): H&T &% (Seminars) 5ll4#
(Training)Z -

BUETENSERZ » WANO 45 T BRI B - G Ef TR 4EEHENTESE 57 & (Follow
Up Peer Review) {K L TEERE|EBMIEER > DAFFEIXRE T3 S RR4E » 20T A2k -
SR OIS & B ERIC & WANO Ri#E)E R #(Site Representativé)s¥ » DL
NE R ~ 8% K ipaassee

Dr. Chigusatf7zitBH WANO B 5t 0| 75 {5 22 228 50 (Top PrioritiesyfB SRR -

(1). PEEB R L0 s HERA R AR f%  (Improve communications and
relationships with Tokyo Centre’s key stakeholders)

(2). TEA A OETLE WANO EE-HIE F & —(E I HYREE  (Increase Tokyo
Centre’s effectiveness in each of the five WANOdPaonme Areas)

(3). I E S E MY ERLETE] (Successfully carry out the Plant of Focus Program

4). fRFEFEFLER TAEREE (Improve the effectiveness of the Tokyo Centré)sta

(5). HEEhREMFE(S.RIVTIEETE] (Continue strengthening the Site Representative

Program)

(6). STHIE iR 5 0 BlE S ETESEETE] (Fully implement the Tokyo Centre
Emergency Response Plan)
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FRDLEAREEAL o RediniEte B BBy 2 #2518 - WANO s th LW EEE S —
& 2 T F(Site Representativel)a( L€ & ZE 1Y% 7 (Communication x4
fe o It EE B E R S L EEEE > B0 RT3 o O AV ERET -

" WI‘

WANO Programmes

MANAGEMENT OBSERVATION
PLANT MANAGEMENT MEETING

R ZE[8 By far Dr. Chigusa@siy887%  AalE Fs Mr. IWAKI ERHFXEBAE AR



O HEsTER 1 BN EBE &Y 2 5 (Expectations for Corporate Oversight &
Support to Plant

AT RERY H RS Em SR A A B X AR B R A B B B SR RYIE 7 - MR AEESR
EHEA M2 HEHATIREEE BB R L 2 IR - AT ELHE 3 firdk
= Nl > BT/ NaHETEm(Panel Discussiony)

(1). Corporate Oversight and Support to the Statigri#& Mr. George MANASKIE,
Programme Manager, WANO-AC

MANASKIE Jo4:%4E 2014 FEE(T: WANO-TC %A/ E] Corporate Peer Review
(CPRYEM&EEIIR 2 Zidk » AN FILREE P TIRE K - s IFhASSIHZRER © SR =2
SEPE > (CHEEMFFEER RIFERL > IF H5FHR A+ WANO CEO Peter Prozeskfyt
AlIFY T &3 (Gorvernance i & (Oversight) =7 % (Support)#ti{ 7 (Perform): GOSP, H {4
FClE » SRHASE A BB RAE A [F RS ERTEEE R -

KONERZBEE IR 20144552 WANO-TC Corporate Peer Review (CPR) 7t 2015
FBEE WANO-TC 4H 4% 55 5% (8] 28 48 iz 1T iy S % 41: 75 (Technical Support Mission,
TSM) > 5 " Approach and Conduct in Corporate Oversight andiddng | > A<\ 5]
AR T FE T SE S Y E FRIE S - E4E GOSPH - i MANASKIE JtA4:HY
s E GOSPSIRE X ETr LEREE W - F—EA S UAEECH
W B EE R AT v B bR - B2 TR T E A S0 - G BN e s - SRR E K
W EE B TEFIE EH CH A EBE T -

&CH MANASKIE SeAz AR - SEREREAR T S8 (Support), K " #{T(Perform), iy
AEEy - AimERRERS T > REEERGERIE  sUEEE T, At -
Plandpm N\ BSZ R ERAEE R R B - REiEsH B T ¥ 2 E - SRR
T HEEE TRT, AR

—.

(2). Taiwan Power Company's Corporate Oversight@unport F %% &8/ 5% =W
FERIR R

BB AN FIRLRE A IRV AH AR B R » FEE SR BHAZAE ERM TER A GOSPE =
A7 20 {EThREHIEE7S/\4H (Functional Area Peer TeamlkiE 145 {[E R ERHEIE
(KPI) » SREEHEHES THRERIBI R - N E S EEEBIES H B T E R Hs
TRAHIRI ~ dpR S lndH s H BB ERE R - LR a2/ NS ~ 88 E TR
SHIE 457 (Corporate Functional Area Manager, CFAE EE)) « 445 EN BT & 1E
SR RS TSRS -

Al



(3). Expectations for Corporate Oversight ang@ut > %35 Mr. Vijay Kumar JAIN,
PM&SD KAPS 1&2, NPCIL:
JAIN 4467144 Nuclear Power Corporation of India Limited (NPCW3¥ 1% &0 & S i%

RETRAH - BN FIBI RV ETE S S IR ERIH o DU A SIS R R EOR B EE

© /NHETER © EFF A Mr. George MANASKIE

/NGHETER £ A MANASKIE S5z =M SRR & - A B R
H RSN F S B R 2 1% 0 BISAMMEEEE A A EECE - SRR REIRE
TEAE LR TR - A & BN A TR ERCEF B3R i &
i HAXREEFIER A GOSPEIIEN 2 1% » 4845 FE BRI & D R ST EHE
(SR IREAYN RIS

i R B BB EE K = ME R RN e R IR A - AR R 2 ie i K ek -

BEER{HY LFSE WANO SR IS B ) A FIRE AR E ] GOSPEHEH, - 2K
fh B R e A7 B AU RE 7 & > AREREHE R BN E A S HE R EE
(Oversight): 7% (Support) {Hi & Kt am bRz iy it GOSPEH » £XR&ES
NEIEEREY B R RIRARE - TR FHE A B E S e &



O HESTEH 2 BRI EIEEEIZTE (Plant Management Observation Programme)

fE£#E12Z (Management Observation)

(1). B0 Mr. Hak Jin Kim & 557 M 484015 28 {F SRR 22 AR A A ng A RE

Hor =80T BB S MEFTR > i B SR R e R R LA (] 0% 2
TItrhiEsE AT RS T AR T AR AT > SR (/A SR R S R FIEAE - AR
FEFFOR A @RS oA RiiGs -

SRR R \JERERRAVTT Ry m] TR - BELRHPGRY AR AAE S Z T H AL
NIRRT R > ARSI - AR RAHRBE o IIMEBRZH B ERTTE
e A > WAREIEEEIEE H AV MEERIE/ M » MR R - RO EE
B~ B ~ RS - DB ~ BB R AR T HH P RE R SRR R 7 P

(2). 275 Mr. Abelardo da Cruz Vieiraf44 Eletrobéis - Eletronucleaf& iz {E % :

ANENEE AR IS ESETT MEEE - Sl B ENE B TASEZ 2 3RS
AR BARERR = B S AR » 4R U — M PR B T M EOK - DARECR B R Y22 42 ] SE
(

Mr. Abelardodf i E 10 THES : e/ RSB MR - AFRREIRHAIRTE
EREERRRAEE - RS, SRR R E BN o W
REE AT IR BB S T R L TR T BT R
i -

(3). *FEE A% EM Mr. Chuanging LINSZ BRI/ -
B E A X RS 201 34E L R SRR ZAR Y - 40 NIE > BTHIARREEARES
‘BRI T I (SRR 2 - TRErERE S SR RS ~ SERMERY - AR T RS

KE W T Bbma T DOt > SR R A Rtk VTR A R e 2D

ot Formalization and P —
i standardization of | EXRIBraticn'and
to be a utilization of

.  Challenges
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© HREEETH 3 IEH|ZE BB (Control Room Oversight)

(1). Operator Fundamental Weaknesses identifie®reyStartup CPO teams from 2013 to
November 2016 F % Mr. Alain QUEGUINER, LO HK Branch

WANO $1 ¥ 87 A% BE AT T TREBI IS5 (Pre-Startup Review, PSURK &1L f#& 7%
= E| [ 4550 R 22 (Crew Performance Observation, CP@POZH WANO 3 & f 8
Fs el o FREE 3 (G eR AR BIA - FRERPLEE 2 [ERIA - BiZE 2 (EfEf =
BEFRAVHESR - 2 1R 5ERE 2 - WANO 1Y 4 {E &I -0 E 20134E 2 20164FfH] 33k
1T 33K CPO A E4a AR F i S AR AR - fE S EH REIE F B
EEBEH#ES -

(2). Control Room Oversight 5% Mr. Keun-Soo KIM, DPM Hanul NPP-IIl, KHNP

KIM SA4= 587 KHNP Hanult% 8 5 ~ 6 5t - IEst e o A 4 S 8eeE 1
IeHE IR > T E R o AR DS DA e = R 8 -

(3). Control Room Oversight =z Mr. M. Saeed ur RAHMAN, GM CNPGS, PAEC

RAHMAN 44447 Pakistan Atomic Energy Commission (PAEQ)Chashma
Nuclear Power Generating Station (CNPG S B s FIAH4% » & P fg H 2] = 1Y
BEESE) o sTEMETEMFEEREEENE - R TR ES EEE A - 55
IR 4R = T Y B E B A IO B (T S8 -

© /NHETER ° /NEETEREFF A Mr. Hyojin KIM, LO HK Branch

/INHET SRR TP E CPORYEE SR BLNUHE J7 1) - HEF TR S B st A e He 7
HrER A = BPRAEE - /NHE S R KIM SeA Ay a2 fe FaH Pl == E B -
FEREARAHC B AT 4E T 7C e RO B B PR - BFARAY 20k b > BRAEVAIEIE ATHY
e FR(E N EEEEIRS - th3E e sy i AR PR Bl B B T RE (LR R L -



O ST 4 0 ZEERYERER (Young Generation Initiative M eeting)

(DA & GRS Sy BHRER TR - SIHERE —RFE MR S # AR S
FEEHB 2 WANO " FEe LBz % | (Young Generation Initiative Meetingy £
Hap/E E WANO & S [HFE g 120 ~ BRI RO ARSIk - WS i 2 & n 58
AR REE A - Byt - WANO f2H " AF# L5 E |, (Young Generation
Programme)iae e L T HEE |
1. 2GR WANO ~ HfE R, SES)

2. fRHEFERESE N BB RESE N B 2 MRV AIEREHAE -

(R BE A B 2 FEIRYATA -

PENIZ AR R -

B R BTE Ze i N TE 5 -

QAL FR A EFR TR 20164F " FEHAETE | PUTHER » HALT] ~ 88
KITIZRE A B R BAPEE S A IR » 73 Rl 2 it Az e K222 B2 (World
Nuclear University Summer Institute, WNU-SI[% & F+% 5t &% (International Youth
Nuclear Congress, IYNGQ) F#E (A2 fi ] & (Exchange Assembly) 4855512 - 1
yh AR H EEHTE E T RE 2 B & (PAEC): %8 /) /A F](CNNP)- i 8 /3 5](Chubu)
S EERZAE B 1A B|(NPCIL) Z AT il & B R E E R HRER - #E2A
SRR EEEENREAFAE - EANERAE - AT Eg2miiE o fla
R J BN R RE EE SR TR R ER - Wi A B IR A 2 5 B2 H AR RIIER - /D
TALFRZE RS RZEE A K

OFFRE

WANO 175 5 BIFEIE K SV IZRE 2 & - HAET A LR I BRI A SR R
ANAEEE - MR RSt AETE ) DU SR (R R i B AR AR Tl
EREENEREEERAT > ST 2 B —HERE - g PBIEEIN
TIEEIH A H AL e SR = RS ACHEE - EINIRE RS ER - HAZEERA
RIAER - ISR N RE AR RIS G B0 AR SR - &8
B R T AR (R RO R RS A B R BSS A\ RK » DRI A RS
AU RE L BB ERE

2017 FR ORI - SRR IS SIREROR G 3 - SR A FZ
FESIUEEI S - $ERBETINS - U LEEEEIRE H ARG R i S
(B ANA SO > A IS R T el e & B S GERE 1 MBI ERE AR R - FF
ey A A = Y 2 BB R S B SIS - Ry N F] R B O B RE R4
& o IS > AL B BEERM S IR X TR S B EZEREEE > BT
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© 2EhEaE)  ZHHAIXEESRER (Plant Tour) HEA: 11 H 30 H

5 3 K ESEh H A NNIZAE S E R (ML A TEEE [N T) » 49 45 {r e E 2t —2
BEE)  SoE| BRI R 0 (Visitor CenterfEHUEE G /144 » 3% BBRELSSE W A%
JESF A > BRI =28 TSR 3 38 M AUBOKA S FENE - St EsEE 1k 89

HRE - BT E SR LR T EEG T E R A& 25 (Implemented safety measures after

Fukushima-Daiichi}
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3. EHANEEGFEE I EE T (Leadership) Ak - /£ WANO FESHAETEEE
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