17 BU5E R Pl I 25 1 A L B i & T B

H RS 54478 © #b35E GE /AF] Crotonville EHE RS NN1% F4EE 1 1E:HE
(Leadership for Customers Program)

H# 23 afttf - LElE
SaB R B YN
GEESIAE] BEIERE /(02)2366-7685
CH BN B YR s B e B A /e B
SR G B EE TN E & e 12 2 E HIAH R/ (02)23657210-2203
BRI ¢ (1 220 12 B0 13 o4 EEL S HAGIE)
HEGHART - 10545 11 H 27HZE 1054 12H 3 H  HEME : 356
wEHE 1064 1 H 10H
TR H
A « |y ETE - GE - HES

NERE : (CHE=ZHT)

ARHEHEBA AT BT EL— » #3EE GE AF Crotonville BHERHEE =
FHE TS RAE (Leadership for Customers Program) ©  GE 2SR GER GRS <7 BFE e
o BNERARIGHERINAEZ— » R AA B EHIRE el SR B FERZ
EFRIEH - ATGRIZREAFEIEOR - (HHRHAEROERE - AT - BB EE
B~ 2020 HYASR A S S Bk A s E F IR I SR » AN EIEEEE GE A F] 58
AABEBWAR » SATRHES I GE A F Crotonville S HIEEN 2 B - I ORE
EPETRET ~ 2O AR S IEA IR AT -

ANETHECEHEEHBEHREENSE Chttp:/report.nat.gov.tw/reportwork )






HEFEHE (HEEER - BE)

#hER GE /AF] Crotonville EHHEER:

S PRSI

(Leadership for Customers Program)

AR -
Rt
IRELEYZR
tH RS -
e HI

BEEIAE

SOIRER R EER AR

EH

105411 B27HZ 105412503 H
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ali

HEEHH
HE AR
AR

FREHIHEEERE N

GE AE4HEHEE (GE's Leadership Philosophy )

2020 FFHIARHFFHE(2020 Leadership)

Neuroscience of Success (B [FIF IR HKER )

GE Tools for Driving Change (GE BEENEHEREH TR )
Bk S8 (Leader as Coach)

+ -~ —O8) ARIEES( Strategic Story Telling & Executive Communication)

B~ LRHEESR
fh~ KR

% o

l

4

=2 o]l

4

> H
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fiE 2

[l 3

[ 4

[l 5

[ 6

[l 7

fi] 8

fiEl 9

iEE =R

GE Crotonville & E 7 ES Y

SHIRAGEES
INRIMERZ BN ZR L T TS B A A e Wt

T SR BB R U N R M B A R Y 88
1. & Societal)

2. XAE(Culture)

3. BH(Technology)

4. BUE(Political)

5. &% (Economic)

6. IR (Environ

GE Change Acceleration Process (CAP £%%)
BRI ) EEEAY R B A e

Uk e SR 12 T IR AMRE

Bl GE A& 5 A& Mr. Gregg Schneider &5
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= HEE®

— ~ RAFERES RS TR S8 A B TR aN5R B A Z B ME
dll o PEATES GRS e B E R E - WHEIMPRES TE 8RS
DSR2 B e ) - BHEATAAES - KA 103 FiEREH " EFsE
= HEEH R B E W &8 g T8 A\ SRR E B B e TR RS
Il o EEAN FACE SRR E PR —IR -

o RSB ERE ¢ 256 GE A F] Crotonville EHE R - SEEMEHERGE R
(Harvard Business School) ~ ZE K 52 FHE A E G152 Fr(Stanford Graduate School
of Business) + SREIAINIAEHE AL (UC Berkerly) ~ BN AE 8120
731¢ (UCLA) ~ faf i AL R E2RER M HE BEE2 e (Rotterdam School of
Management Erasmus Graduate School of Business) ~ Fif & %[5 &4 HH 22 g
(International Institute for Management Development) ~ B Z PHEEFE (London
Business School) FHTIHZEITLAREEF R A LERE S -

=~ BN 105 ) T ETETE ) ZiEREREMAEERT] 0 RIEC S TR
BULAGE R TR > IMERTE ANE Z EHBREBIEEEE SR - BT
TGS ETHEE IV E #5222 ~ “The only constant is change. ME— A8y
PUERHENICE” R R REIRTTAESE R ATRE TT - 2RISR LAY EL
EIREE - AFIGRIERIERTT 8 EEPEIKT - I 0 ZEE GE AF
Crotonville EHRERELL "I RydfiE Fru iy 2 P EE T35 [DE(Leadership for
Customers Program) At REFETEVIERIE - BHEREEEHNZEHE 7y
ZHaEs GE A HE B ey - Bl EE R R EEERGY - I - GE
ANFEIFIE CEO £E5E - EiEET(Jack Welch) EfEar 5 20 4 » A E AL 30
(EEITHCRFT 5,000 B350 » BTHE 10 AT 32 A #P8 Haikefi
TR - HAFNEHENVEBE 2B » Fr A ZFE S0t Leadership for
Customers Program » #]—%i GE HHVHEH#fE - HEE BT BB FEE
LRI GBI R

4L % ® GE Crotonville ¥ 5§ fx 4c £ Z A H 4 322500 MR 2



A~ HESEE

— >~ {TREMEEE

jiasy g 7z1kH W W o Bz TERE
FRE(EIE-4HEY
105.11.27 | 105.11.27
—Crotonville)
Crotonville ° 2111 GE Leadership for
105.11.28 | 10512.01 |GE Crotonville Center 3
NY - ZEEH] Customer Program
IRFZ(Crotonville— 414
10512.02 | 10512.03
—~&dh)

4L % ® GE Crotonville ¥ 5§ fx 4c £ Z A H 4 322500 MR 2




2 FEAEHE
— FREGEHEHERMET

GE /A H] Crotonville B HEEERBEAA4ILIILES » 2 GE A FIEER 7S A4k
L2 HE 0 2 GE AFIEESAREE A - E GE [[2EKEH S A B EK
S0 o T o B A TR P S ER S A, -

& 1 GE Crotonville & FHE2 8% S i

GEAFIMREE 7 R Tl - SHskiS R E R 2 ER308 B LAV SReE
SEEI0ERTT - HENFABEIOETTEBHEIRE M - 5Z0u0 H 19564
B LR > 32 A F2 SRR SIS EE S HE CrotonvilleZ2(5E » /& GES
PEEE SRR -

& EEE S EEEERFE (Leadership for Customer, LFC)EGE BHLEHE F /=
HAREBIE TR - Ryl 855 R T B B PR Y A R S e B
ME o ARSHEEFERANTEETTE 24N 0 WAKE 2IRIMEREZ
HEEMTZE ~ BRIR/EE T R B 23 (B A E] Bk - F AT e EE A2
hie 55 GEAEEEE AR T 18288 A S NRERE - BIRESUE
ANEFETELE—E » LEFEHEHRE - A EZ8E > RS
HItSE - AIGRIZIFZIRAT -

4% B GE Crotonville # 325 e f4c & = A7 ¥4 139370 {4R 2



HEF R AR
GE's Leadership Philosophy -- Executive Development at GE ( GE

1128 E4 sEEHTEL )
1128 T4 |2020 Leadership (2020 FEAYAASEE )
1129 E4- | Neuroscience of Success (& [a] R DHHIHS (4K EL )
1129 T4 | GE Tools for Driving Change ( GE EEShSE EAVEH T H )
1130 B4~ | Leader as Coach ( Z&h=4E2)
1130 T4 | Leader as Coach ( Z&h=045E%2)
12001 L2 %{rg?c Story Telling & Executive Communication (— 18 AHY

||| 8
Hle
p *

& Ve

¢ 5 ! i ' /
) N 1- V’
= W e 3 o
h L VS Y« A
3 : “V .
% N
> ] 4

Leadership for Customers

November 2016
GE Crotonville

B2 SHIBESEHES

4L £ ® GE Crotonville § 5 F f f4c 2 2 A7 § 4 2950 R4R 2




— ~ GEAE4%EEEZ (GE's Leadership Philosophy )

We are 300,000 people operating in 175 countries
Inventing the next industrial era tﬂ build, move, power, and cure our world

Imagining things others don't | Building the things others can't | Delivering outcomes that make the world work better

AFRIZ M. Tim Highet 73 GEA E] ZHARMHE AL LL ISR EHEH
0y T o GEAERE—HdEZ TSR AT - &l S iE s |
B BEREHEIERIRES - BRELERRAS - S EE 100 (EE % - i
HETH 30 EA > HEAWILRERZ TSN > Tim AR # T =Rz &
E] RHECR2 1 THACHI B AT e TR -

GEA = R UME(E ¢ Collaborative (A1, build relationships and share

knowledge) ~ Experiential (§aEs, learn by doing because there is no better way) i

Meritocracy (F1 A= H, prove ourselves before we lead others) ©

GEAEEHEE T BN TES L - H0Eh 8 Tk [FrH4H S B A E
ZEEAt > [ Working is Learning , Learning is WorkingEHLeadership means
Sharing , Teaching & Learning/&3% 2> SHY S0 EAR - AL 8 BLE &R
%o D EHE - OHESEYE > BEaERAEEEAFEERRES - HIbZ A
AREBREETEAEZE » BRFSANEERTEREZENE - B
GEAE L& Z ERIEWIT -

4L £ ® GE Crotonville § 5 F f f4c 2 2 A7 § 4 2950 R4R 2



B S A [E A A (We define what' s expected) © B BGEAY £ Vh/E
BT BRI - BLYNIRA R BRI R4S - DA BT R R
TR INBREZHIEERNBER > 58 NIMERE > HIEE

(&N S 4R @R HAR - WBH B STl B A Se il B R L m i &
BRE TR -

fABh[EI" 22 R H AR (We help people get there) : AIZSILEIEFEHIRET, BT PhHK
PETAE, pRBES), NEEFERFS, SUSEIEEE R |, SNE&LER, GE Training
FHllI R,

SR [EC S E S I(We hold people accountable) : GE##&#8 & T/ EH 24t
(Employee Management System, EMS) F Gt H ARMI#r E45350 ~ JLEREO
blocks) 2R 17 B RS AR SR AY 72 51 S 3 B A RE - SHoME R RaH & (GE
Opinion Survey, GEOS) BEfi# & T ¥ #EANTE L - FIRFEEE 1] DL E(EHE
ELERACE SR HFHIEERY - Se 5 TEARNAIREITERE - IR Ay HE
FE iRt ERYa SERAE - SRR B - IR - Bl =0 a L
REEE - EARHY - X GEREFE TR EEEREE BN - 0]
TR B LEIE S ~ 473m 0 > DU BT S EA BB R 2Bk 1
FEEA -

GEH B AR ELAE -

1.

#A e 2 /= (External Focus) © GERLRIHAVHER N HEERF - HEkE
PG5 [SHEC R A FEBEAR  EEEIECE S ER %
A (stakeholden)FY A Bt & afim - HUARE L EIRAIR 2/ - Faimol ERALT
& 25 [HECHHE A 2 R E -

BRI S &E (Clear Thinker) © B A B BIRUA WY R AA LS M
HREEE -

AE% 7781 55 S| (Imagination & Courage)  SHZE AVEEH G ST ~ gl 78
EIEF(TERENER -

5B A B (Inclusiveness) © SHZE N WVHE A BIEBRNTT) - BeduZ2anit =S
WEREKETE -

B2 (Expertise) * FHENE ANJHE i e SIHERE T RARKBIB 5 -

4L £ ® GE Crotonville § 5 F f f4c 2 2 A7 § 4 2950 R4R 2



=~ 2020 FHIRZKRAEE(2020 Leadership)

AR EE A 2020 AL VA H Y
BRI o TRE AT RIME
BN ZE » W0t E (Societal) ~ Sk
(Culture) ~ FH£ (Technology) ~ BU&
(Political) ~ &K% (Economic) Sz 3R
(Environ)55 » FR4R HH 7SS4 B L S
= 0 B
1. Multiple Generations (HX3ZHE)

R SR ST AR Sy T B AT

2. Faster (PRERZNEE)
THFUE DU DU (] B35 BT 5 Ay

futureproof
A look at the rapid change of our future workplace.

:’Z\;E gé&é% ° Are you ready to lead, manage and work differently?
Facilitated by work futurist Rick Von Feldt

3. Innovative and Disruptive (Bl ELREIE)
BLEEERE o BAMRVEREE AIRARIET 7/ A SRR A - 2K
fE o

4. Digitally Enabled &Ar1L)
B BRI EE R R S s 5 -

5. Connected (48E&t1EF)
RS AT BF A TR AR EE I - KRR R AR A i B B A 0 -

6. Talent Warriors (A7 )
AR E AN A BE S RIS F - IRV SRS S A B HI RS 2

7. WorkSpace (T{EZEHIHIEEEE)
IR ~ BRI EEA I EERE = o FEWE TR R ElEESTE? TAF
R R S - 55 - 2Bk E TRZ IR s T T EZE A

A
o °

4L % ® GE Crotonville ¥ 5§ fx 4c £ Z A H 4 322500 MR 2



1
7 patterns emerge as Mu|tip|e
shifts in the workplace, Generations
creating more change 6
than in any other 100 Talent
year period of time. Warriors

5
Connected

Societal New
Peopl
e WorkSpace
9 Community @
Groups H
Culture e, Environ
=D The Physical around us.
Where we exist.
RT':'{:;:W mw:.lalow“u Change is rapidly
e ogyY
Global - occurring in six external
© External e influencers,
xterna .
TEChnl'JlOgy Influencers Economic
Innovation é::l:l
3 ?-l::: ate Market Models .
Digitally Systoms Political Cost Madels Irl':l}qovat;ye
Isr
Enabled ol SNy & Lisruptive
Legality
Regulations
Open or closed

B3 ANARIMERE R R T S By S i o I

AT TR AR AE TARGRTIERHTEE - LR AR AT K -

4L % ® GE Crotonville § 32 5 [ f4c £ 2 A7 $ 4 29500 J4F
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IV 3 npe

TSRS N RIMER BN AT

[B4-1 TESESESEBEABNAIMERER R EE-- 1L & (Societal)

Generation
Next vs 1
Gen Lost
Multiple
Middle Class. Life Longevity :
Lostand Live longer. Generations
Found. . Demographic Work longer.
33 Shift -
a:c:teﬁl. of Po:ﬁ;:tgion
At wi Generations,
they do? Ethnic, Global ef::i:igtiyn?)f
NAUGMENTED HUMANSE ey
BDEMOGRAPHICSH el
Cognitive Immigrant
Technologies birth rate
augmenting impact 1.5 billi
humans i Hion new
EWORKREIMAGINEDE livelikisodsls
Talent Mismatch 6 WEAIORaS Y,
Labor Pools Talent 2050
GIG Warriors
Economy
Family Imbalance of
definition is where labor &
e:eif‘g - isvs People
At Global vs oRpecUmtY Job Demographics 1
Local Mismatch Community .
skill / Groups Societal
New emotion NPt Location S Family Units
New Jobs
Wrong employed
People

= Future of Wo

B 4-2 7 TRSSEMSEEBREAE AN AIMERER R HIEE--SE(Culture)

Acceptances

ENew Emerging Values B
Team over individual.
Indirect vs direct. Or Opt out.

of different * e 08
religions Changing * Socialism vs Capitalism
Right and * What does a society owe its people?
Wron, « Transparency
L&xﬁ oNE BE}“ND < « | work for a company | believe in.
0
.ong'n Of Behefs and D"'"“Y s The ideas of customers,
Va|ues. Inclusion employees and organizations
Global world changes Value Shifting 5 work together
is bringing Next Gen Connected
multiple starting to
Managing conflicting merge with a
the Gap Unrest in values global set of
“higher values.
power”
beliefs Do your organization values The 5
motivate le? tter
Tl peisimhisier S Company Tagithot
Does epectation (Ll Sood,
everyone Are we doing
know why? Organization good things?
Company
ENew Motivation B based values a
e Our Actions based
What are Polarized upon:
wtony Values Beliefs 2
beotncd Values
. night o ARIERAEE
engaged Inclusion
workforce that is: BCommon Valuesll Motivation
> Driven

> Passionate
> Dedicated
> Disciplined

T

AL % B GE Crotonville ¢ 72 & fx %-4c %

With rapid employee

. Cu |tl.l re . change, how do you

create a cohesive culture?

o
3k

e
Ry
R0
oy



B 4-3 7 HESBEEEENRIMER E R R EE--FX (Technology)

Predictive /
Leading a
indicator . Simplify vs
instead of Digitally Perfection
Base enablers lagging Enabled
create more
opportunity
Mobile /IOT sensors  platforms biometrics
ai & bots augmented blockchain data
m Q m Q Innovation e
Digital 3
energy robotics  genomics Tools
Pa—— Technology

B 4-4 7 HSBENEEE A AIME ERREE--BUA (Political)

.Global GLOBAL CHANGES

Ageing population .Change
RiSk Changing landscape of international governance EVUCA
Climate change tOO Fast . More p0|itica|
Envi rqnmerntal degradgtlon 7 7 Fearrr discontent
Growing middle class in emerging economies Instability . .
Increasing national sentiment Polarization * Increasing
Increasing polarization of societies VUCA complexity and
Rise of chronic diseases BEconomic Impact of change interconnectedness
Rise of cyber dependency . many “systems"
Rising geographic mobility
Rising income and wealth disparity Emerging
Shifts in power Middle Class
Urbanization in some
places — not .
gl HEducation
Middle Class
Down in US
us POLITI;AL DISRUPT\QNS Up in Asia Educated
Trumg political change signals: e
+  Clean Power Plan
+ Deferred Action for Childhood Arrivals "'"e‘?"f““d
» Deferred Action for Parents of Americans and Lawful (divide)
Permanent Residents
*  Waters of the United States
+  Affordable Care Act Uiz M State led Cultures
* Dodd Frank Divided Nation
+ Defense seguester STATE
» Alternative minimum tax
+  FEstate tax Empowerment Palicy
*  Gun-free zones Government
* Paris Climate Change Agreement Individual B
2. North American Free Trade Agreement Feoer Legall_tv 4
« Trans-Pacific Partnership Religion Personal Regulations L.
Ty Payments toUnited Nations' climate fund Open or closed Political
*  Education Department row Later Left or Right
* Environmental Protection Agency Stability
* Undocumented immigrants with criminal records =5 [ Courts
* Federal funding of so-called sanctuary cities
| +  Commeon Core “
i *  Syrianrefugees Futu re of Wo
I
A

.L
5
Ead
L'
R
s
;«‘1}
Iz
3
=
N

AL % B GE Crotonville ¢ 72 & fx %-4c %



B 4-5 7 HESSESEEEENRIMER B R R E -4 F (Economic)

Venture and Corporate Capital enabling growth

1+1=3 Deals to VC backed companies |, 03'16, US based
Not VC-backed
1+1-1.5 companies drew
Share $148in funding,
New while companies
Market i elsewhere drew

Models Lower Cost Angel eoweom; 21048
o Ft°c‘-'5 »t Corporate 3
: utsource to v
enture .
Adjacencies e lnqovatlye
locations Unbandiing & Disruptive
Insurance Tech
Cybersecurity
Platforms Digital Health / Health IT )
Industries
Energy & Clean Tech bei I
4 Toch eing unbundled
Finlech
Human Capital Management
CShOL("eI: Wa\'/es Internet of Things
apablly :
Cycles change Mobile
Payments

LATE MAJORITY

“consimATIES
TME > l Resource 6
THE CHASM increasad Rescuing Labor
acceleration of the Global 5
product adoption Market Models .
lifecycle Cost Models Economic
INNOVATORS The Exchange of
i Things
)
EARLY EAR!

'S

LY MAJORITY LAGGARDS
ADOPTERS  'PRAGMATISTS" EREPTICE
VSIONARIES®

B 4-6 7 HBBENEEAEAAIMEFERRTIEE--JRIRE (Environ)

By 2050, Asia and the
Pacific may have 63
percent of its population in

. o the city, which is about
Shiisin Global where the United States

Ownership was in 1950. This indicates
02:6anF .- that Asia’s cities are likely
s — Global to grow strongly for the
oo o ::;_ World SUEE duration of the 21st

#13:000 Ecological N Century.
Pressure :
#7:Orlando.
"'\m.,.m.
New
WorkSpace
Growth Cities Urban over
Coasts and Platform e
South Economy
GIG
Aside from New York, each of the 15 Economy
cities that gained the highest number
of people between 2014 and 2015
. were in the South or West. Three &
B I c S were in California (Los Angeles, San The Physical around us.
_‘*L Diego and San Francisco). Where we exist. 6
. Physical or Virtual :
/“¢‘5 Ownership. Environment
/ “ BRICS: Brazil, Russia, India, China Ecology
g ™ and South Africa. Global and Location
s
<3

4

/

o,
%\ Q, MINTs: Mexico, Indonesia, Nigeria
N 3 and Turkey

AL % B GE Crotonville ¢ 72 & Fx %-4c Z & Af 4

R
s
=
1~
Iz
3
=
N
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PO ~ Neuroscience of Success (3 [HERINAVIS LK ER )

il “If the human brain

| were so simple that
we could understand
1t, we would be so

Scott G. Halford

simple that we
couldn’t.”

imagination at work -Emerson M. Pugh, Scientist

COMPLETE INTELLIGENCE®
Scott Halford

58 AScott G. Halford $1¥%f AR FEN RS BLRSHZS S E A JE H & 4
ETER T MEREH o DU = BRSO ATEIEE (Focus vs.

Distractions)”

> Bt IR EDHE 70,000 (EREEFTEARMTAE TR REZE#E C
VAT TER)

> [FIRF ST Z IR SR G RHER R 10

> W E AR EER D 25 478

> [El— KRBT TEY A 14 i5E 28R

> 1 /NRPEERY TARRFERHE TS 4 /N DY TAFR

4L % ® GE Crotonville ¥ 5§ fx 4c £ Z A H 4 322500 MR 2
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T~ GE Tools for Driving Change (GE ERENSEMNEHETH)
GEAFEIETL T —E LM EHITER - TS EATEH -

Leading Change

Creating a Shared Need

Shaping a Vision

Monitoring Progress

Current State / / Transition State Future State

Changing Systems and Structures

fEl5 GE Change Acceleration Process (CAPZ &%)

[l FERUENCAP 24T 2

B R R L N RS
1. Strategic Initiatives

2. New Toolsets

3. New Processes

4. New Ways of Working

5. Anytime change is desired
CAPRSIE(F R IR RRSEAE Y » A0 PP TR 2 B LR AR A SR -

CAPZ&fE(t 7 —E L E » MG IBER G20 $HE BT ARG
AR R B R A S B A D 2 ] FRAPTRF I S B B

4L £ ® GE Crotonville § 5 F f f4c 2 2 A7 § 4 2950 R4R 2
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AR PR A AR o AT T EREAL o HIERHY R R T -

51, & Cie and i (/4//772//25’ :

- MBS
STORAE £, Vo A S Ejgéj
RIS =

BRI /75%’6‘/ =

Brediaika
/. HIEZE

/

- e =l
L4 Ponienve REPDIN VAL DRIA | €55 ekes o0 Ac
NOC. WGrT. | WWARED (VAT g e e et
W5 Re DRHsccuR
A WP PRODHCTILT] ¥

LoST DRTA | REDUCET) (T %

\X( CATRSTROPRIC | NC. ReuRsiLITy = ;_:a
MLuRE Imp (DMYYM&"{HTHN Slatm mRAITEVAYE

2

=

B 6 "EREAL . EEEAE R B AE R

4L % ® GE Crotonville ¥ 5§ fx 4c £ Z A H 4 322500 MR 2
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7N~ HE A SEE (Leader as Coach)
" 2a=04E% | (Leader as Coach)i&

lMOtNate‘

Lead BY I

FEERITHSEENS » RSB |Danne ' Inspire
BEre TAE | EET| AN | Ao 3

. Me Coach
17K 3H - -

i IS

HFRCETERBRAEENNAY  Froamvor4el Vision
BERNZEHAFARES - AR
HEAT MR E-miER
S VR E CE R AT -
e > CER BB THEF LI ARG HEE - 55— 4 » GEHTESR
MR R B (EHE N R VR > BAATF LB A A S8 - GERYHER
B a2 (direct) ~ Ef(advising) ~ 25 (teaching) 1244k (coaching) T4
PSELHET  JRANEHEE B TRENEE » BE/ D TENIHEE > BuiginE T
e EaE - HEWHLEEERE TG IHAR ] - ERARES > R
HRERIE HHTHVARIS » BAERTR DIERFERIRAVHT B4 -

Win

THE TALENT

Performance
Agenda

LEADER CoACH

1} 1 1 1}
Directing Advising Teaching Coaching

Unseen Road

Current Road
. 0

4L % ® GE Crotonville ¥ 5§ fx 4c £ Z A H 4 322500 MR 2
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AU SRR 2R - ST E 2B G e BRI T4
L FRESE Rk

f#JJ(Barning the Right _
to Coach) P Earning the
Right to Coach

FEMECHZR
BRI ~ TER
BHIERIARBRE -
— B B R AR

IR - HIRE s
H - SEREFIEE
[ FERIAY AASRFE -

Relating System-Mindedness Encouragement Futuristic
« Empathy » Patterns * Optimism « Vision
» Sensitivity » Theories « Enthusiasm » Dreams

» Connection * Models « Support « Possibilities

Judgement Challenging Expressive Purpose
» Priorities * Achievement » Communication * Meaning
* Importance « Competition « Articulation « lIdeals

» Decisions * Excellence * Persuasion « Contrast

Discipline Resourcefulness Curiosity Intuition

« Self-Control * Problem-solving * Learning » Concepts
» Sacrifice * Practical * Inquisitive » Ideation
* Accountability * Opportunistic * Research » Options

w3

B 7 BeRpEEEN 12 BMERARSE

2. HIWECREFIV R GEFEIVS R (% (A Perfect Partnership) @ ZZRERE W
BoRE ~ WA — i TR E RS - BRI E N E &
(accountability)f5 il -

3. BB A5 # i (Dangerous Conversation) : 24k 5 Byl 2 4h %
W EEE MY > o] RE il SR YRR > FEEEIRR L -

4L £ ® GE Crotonville § 5 F f f4c 2 2 A7 § 4 2950 R4R 2
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A ERE LA VIR (% -
B AAENAN LA ¢
1. Acknowledgment
2. Big Questions
3. Intuitional Perspective

4.  Silence

{EARE Ry AR ER4TH “Silence” » FEREZR AR TS K FHIRF [CI6E -
A RESERA BT HE -

THE COACHING PERSPECTIVE

* Great Expectations
* Noble Intention

4L £ ® GE Crotonville § 5 F f f4c 2 2 A7 § 4 2950 R4R 2
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+ ~ —O8h ARYEEE( Strategic Story Telling & Executive Communication)

PRI ¢ AEAR B AT R TR Leadership Through
Storytelling ) + —{EPHIFEE F R ERECES T - KA
i BTSSRI - SRR - SRR R T
B | AR - s LR REE - TR - SRR -
ERRIRFTAN | SRR o TR TS R S
BEDRIRIRE | SR, T R - SR -

SRR N ERIRATARE - ST B RIGRES - RIS T —
BT LIAIE » AR SO b - ATTECIERLL T, R TRRE L
AEEE - RIS (R R B R 28 - RS B — (B
g (leader) » ANATHFARRATEERAE - BIBMRACEHEBITIRE - (L5
YRR B3 2 -

FHOEETAD » BERGEIRRRRER -

I IR R - SRR A B

2. {BEAHCE R R S R

3. S —(EECEEEE - DU TE BSES A EE  FIE LR

RIS T 555 - 43 TR -

BB EiEER
BT - LEERE NEES
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