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S8 &EEAR

R EEN M E R A ERE - FIIEHENRRIERARZEELE  DicaBxR =
FECRBR A S R 5 - ThIREIPRAAE SO R 2B L R EE - TR R 5 SR
THEZ B A FHESS > HURE SIS S B ITRE T - WEBESS 2 SE S CERVEIN
HMNEE  EERCHTIE R -

AKRITIEAHBE R CE E e E F R AL EHER (The Institute of Public
Administration, Ireland, IPA) S Z2HE 105 42 F & HE S e Gfth 2 I AR RES > o
A S B LS RIS BRI B 4 ~ SV TR B BT ~ BB ELRE) - B
AT ~ BSNBURAHAR SR AG B EE E 2o E NS - WFEIGREIGE 105 4 9 H 3 H# 17
H - 335t 35 HEEE 200 -

FRINIE 1922 45 FORSEH BILTAR B » HAT(ENE 2 (European Union, EU
) BB Z — » L mEONE BRI EEE S - EEAEIAR (Dublin) - A& ET
470 BN - B ILAIGIRZE - At - FHE L EEONES g (European Council ) ~ 4%
HEfE2EEE (Organization for Economic Cooperation and Development, OECD ) -~ tH#L&

4048 (World Trade Organization, WTO ) Fli&E] (United Nation, UN ) Z£4H4% > i &

PRI R R &S RS )N 7% T BEHA L 1 - 1995 2 2000 4R - Z R 10%HY4E
TR FEBON ALY IATS » 2003 4 NSRRI 4L EF4H (Gross Domestic Product, GDP
) BEEE T (EIORERE) » WiEE T TIM% 25T, (Celtic Tiger) AY5EE - MfE
G 0 2008 N AER RS R - (EE M BT A SR FAVAORER (FIRE
=2 11.2%) - HIREK SR TEARERIVAEE BT - MEBEZ KB FRECE - BIFE
EieE a0 (International Monetary Fund, IMF) FI95E] 4" 85 {EEXCHYIEEN 2 »
A GhsRUEFRRIL o 2 & BURETT — BB AR - B R BT —0 > 2010 FazE4KE

PBRERAEEER - BN - 2014 SRR 5.2% > 2015 LT 26.3% - %4
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SPLERTA R BRI R B L - AW REEE 19 (Epk BEIRVEUTE - SEREHIRRER © E
fa T THIMY 2R B
R PR A PEE 5 ~ S PR T B R B R A B 2 (DL > L2 P RS e S R g 1
HORESR - TR > FERSAVE O HEIL - s m RIVER - SR8
UL B AR TR i ©
BER LS MBI E B 25 SO B 22 S B F R A SV E B R~ 22 T > =
RS MIFE RIS EE AR AT R - HAERE R - SUEH - Sl CERVEE T %R
> DURANE AR e - TR SR el — L R AR 2R - S EH
—5eHE 2 AREVEE IR - BRS8NSR SV EHITE) » HEEREEHY

FE HPRERBRSUITE

HFIMIFENE RS T

HEHA i o] A = R AL SEIN
9H3H 23:30 FE P2 EK367 HEFAL | fk P
(%) RN R R o)
9H4H 12:05 X225 /R EED RIS b
(F) | | s TEEs L
09:30 Institute of
PEFER Public Dr. Marian O’Sullivan
( Opening ceremony ) Administration |DG IPA &

(IPA) Ambassador Tu
10:00~10:30 Dr. Nicolas Marcoux,
=B R A\ B FHE R K B | GRERFR A Head of International

9HS5H | k|48 Services, IPA
(—) | 4| (Welcome & Introduction to IPA
and Programme )
10:30~12:30 Ms. Orla O’Donnell,
B B TR SR BT BRI A 4H Senior Researcher,
( Introduction to Irish Government IPA
and Public administration system )




H i ) A 7 B FL LSS PN
14:00~16:00 IPA
5 TR TR ST Tl P Mr. Philip Hamell,
(Irish Government Coordination Assistant Secretary
9H5H | T | systems and processes ) General, Department
(—) | & of the Taoiseach
17:30
B gy
( Welcome Cocktail )
09:00~10:45 IPA
NEFIEE - EESCE Ms. Triona Quinn,
(Public sector reform agenda: Principal Officer,
Senior Public Service ) Department of Public
Expenditure and
Reform, DPER
9(}%’_6)5 i 11:00~13:00
o BB TBER#T T — & E S B Joan O’Toole
AR HI AR kR Assistant Principal
(Irish Public Sector and Public Officer, Reform and
Policy Reform Programme: Delivery Office,
achievements and challenges, DPER
including Senior Public Service and
share services )
14:00-15:45
NERFTEE . R ARAR IPA Ms. Hilary Murphy
(Public sector reform agenda: Fagan, Chief
shared services ) Executive of the
National Shared
Service Office, DPER
16:00-17:30 Ms. Teresa Casserly,
OH6H | T | AEHEREABER I At Director, IPA
() | 4| B
( IPA: Mandate and role of institute
in building capabilities of Irish civil
servants )
Ambassador Tu
18:30 Taipei
FEEE MR Represent-
( Visit to the Taipei Representative | ative Office
Office in Ireland ) in Ireland




H i ) A 7 B FL LSS PN
09:00~12:30
G BFEBEAISE IPA Public Mr. Padraig Love,
9OHTH | I . .
. ( Performance management: Appointment |IPA Associate
(=) |*F recruitment processes in Irish public | Services
sector )
14:00-15:30
SEHANTEEERE — A\ 23581 | PAS Building | Mr. Padraig Love,
PR I5E Jevis Street, |IPA Asociate
(Visit to Public Appointment Dublin 1
Services: recruitment and selection
in action )
OH7TH | T
(=) | 4| 15:45~17:30
SR T EGEERE | — =/ | Connect Ms. Joanna Murphy,
ERIEEE A& mIt = Ireland, CEO Connect Ireland
( Visit to the Connect Ireland: How | 14, St.
to use Irish diaspora for economic Stephen
development: the case of Connect Green-
Ireland ) Dublin 2
09:00~10:30
SRR EER Chester Mr. lan Power,
( Visit to the Department of Finance | Beatty Department of
) Library, Finance
Tem e 5 B AR IR SCE B AN | Lecture
fal 2 H AR 1 Theatre
( Jobs and Growth, Ireland's
Recovery: overview of the crisis,
recovery in the macro economy and
labor market and recent
9H8H | _k | macroeconomic developments )
() |+

10:45~12:30

SHE HEELE - R
( Visit to the Department of Jobs,

Enterprise and Innovation )

R HEEREDCR
(Ireland’s Enterprise Policy )

DJEI

Ms. Maria Ginnity,
Principal Officer,
Enterprise Policy,
Trade Strategy, Tax
and Funding,
Economic
Infrastructure Unit,
DJEI Department of
Jobs, Enterprise and
Innovation ( DJEI)




H i ) A 7 B FL LSS PN
14:00~14:50
B KT I e R B A% 2 | DIE Ms. Marie Bourke,
B SETR A Principal Officer,
('National Competitiveness Council Competitiveness and
on key competitiveness issues facing Economic Analysis,
the Irish economy ) Enterprise Surveys
and Data Unit
15:00~15:45
AllHEr 2020— = F rEhH2E - BRI 5 4 Ms Fionna Hallinan,
itE Assistant Principal
( Innovation 2020, Ireland's five Officer,
year strategy on research and Innovation Research
9F8H | T o}levelopment, science and technology 22?566?:?3?;
(1) | 4 Y=t
16:00~16:50
Hb T EE SE SRS B R T ER TS Ms. Eadaoin Collins,
( Regional Enterprise Strategies and Principal Officer,
Regional Action Plan for Jobs ) Enterprises initiative
Unit, DJEI
17:00~17:50
AR M FR KB 22/ Nl DJEI Ms. Catherine
( Expert Group on Future Skills MacEnri, Assistant
Needs -EGFSN ) Principal Officer,
Education and skills
Policy and Evaluation
Unit, DJEI
10:00~12:15
EHREREES PR R | IPA Ms. Ciara Cotter,
OHO9H | k| 2R AET Senior Executive,
(H) | 4| (Science Foundation Ireland —SFI’s Enterprise and
role on Ireland’s competitiveness International Affairs,
policy ) SFI
14:00~16:00
OHIH | T | BREEXEHEEIKME ( IPA Mr. Garett Murray,
(7L) | %F | Enterprise Ireland and the growth of Enterprise Ireland
Irish enterprises in world market )
9H10H| 4= | Visit Kilkenny E 5B iS55 Office of Chief
(7)) | & Executive of Local




H i ) A 7 B FL LSS PN
gEEg LG/ NMITEERELR Authority of
= 5 John McGuineess Kilkenny
Chair of the Ireland —Taiwan CEO Ms. Colette
Parliamentary Friendship Society Byrne
09:00~18:00
S E AR AT L FBE | IPA Dr. Brian Cawley,
9f 120 & a7 i%%}ll@%% former IP_A DG_,
- ( Leadership and change Leadership senior
(=) | X management for senior civil Trainer
servants: team building/coaching and
mentoring )
08:30~09:30
THERIEERT e BER | IPA Mr. Cillian Willis
EiBkER Director of Operations,
( Long-term care situation in Willis Care Group
9H13H| I+ | Ireland: context, policy framework
() | | and challenges )
10:00~12:00
SRS © /r4EsTTRESE | Dublin Castle
( Visit to Dublin Castle )
14:30~16:30
St G ORIESD — 4HAEE R BTl | Department | Mr. John McKeon
FEZBET of Social DSP
9H13H| | (Visitto the Department of Social Protection
(=) | 4| Protection : Successful process of
change: organizational process of
change through active leadership:
INTRO project )
09:00~13:00
oF 140 I E e IPA Ms. Maebh _O’_Connor
_ ( Performance Management: ,HRM Specialist, IPA
(=) F systems and processes, including
PMDS )
14:00~15:45
= HIRH T R BRI — DAKLR | IPA Ms. Ruth Kennedy,
OH14H| T~ | /AW Principal Officer, IT
(=) | 4| (Successful process of change and Department, Revenue

innovation and the use of
technology: Revenue Commissioners

Commissioners

6




H )G ) N 7 HbEE ALY SEIN
)
16:00~18:00
(RSB S R T3 B Dr. lulia Siedschlag,
IR 2 Associate Research

( Economist view point on Ireland’s Professor and Head of
competitiveness and innovation the Centre for
policies and programs ) Internationalization

and Competitiveness,
Economic and Social
Research Institute
10:00~12:00
Bl B A - HrEdHaSaE A IPA Ms. Deidre Doyle,
9H15H| I . o :

() | Coachlng_/Ment_orlng. Learning & _
organization-wide approach to Development Officer,
capacity building ) the Court Services
14:00~15:00
gES| R SR IPA Dr. Nicolas Marcoux,

( Wrap up session ) Head of International

9F 150 Services, IPA

(P | 4 15:00~16:00 Dr. Marian O’Sullivan
G SR IS SR 3RS DG, IPA &

( Closing ceremony and Handing Ambassador Tu
out of course certificates )

9H16H 1350 f&3Efulf2E EK162 PEi%4%
(7)) HFFERS 9 A 17 HikZ

F=M SREXMBERETEL

AROTHEIRATS MRS O EEERIN - SR E AR SR ER -
HARE ~ SUUEH - SR SCE RS AR E AR B S SR S TR I R
TEHINE KBS EBEH G - B ER HAHR E - R AR EY
G o TREISE AR 5 BB o S e A A B4

£ T HABERETESR , S L A 9 H 7 HEHBRIEEE MRS SRSE - 9
H 8 1 T All¥r 2020, EHEBVTEREL 5 FatE - 9 H 14 NSO BIRIRSEE B a5 5
FIEAAHTECR ~ 9 H 8 HARAEMoFR KEz M ERE W E M5 "7, B

7

0|
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FERES S RIS ST A% T AR > DURERR AR ZEEAIEE O H

HTBEE T — S ERVACHERE - 9 H 6 HEMET TGN — R Rk
TTECR © 2R 9 H 13 02951t & iR —HEE R AT - 9/14 HE
FIRHOET T R BATH © RS R RO S IR A F TR H A E
AR AR - HIEZRS HE -

HEREEE % E - BT N\BWERE REHE £ RE RN - & " SEE
sl [ MBS 9 A 7 HEeH  ElEMAH RS 9 A 14 HEEHERE
2R R R AT 2 e S R TR

53 K 1 1 PR B SRR = P S E R TSR R SRR - BRI R R AR O H 6
HEMMAEHSEFEAB AN Z AEERE -9 H 12 HEE S s g TR -

BRI ~ sl BfEE CGEEMECHE ) ~ 9 H 15 HEEH 5 A EERE - ZHREET
PRSI -
HAlZEHESON = REE - T e Etk ) S > Mo B 8 |

TERRSE T35 B Y S8 B R A0 (o) 7 AR R i ~ R 2 R T 2 2 e ~ Rl
FEEDCREHF TR EREHFIAEE -9 H I HEFEMNZES STV EERME
WS ZBOR A~ 9 H 14 HEACR BRI B B 7 B A BUR SRR - &K

AR EELOR S -



FoE AREGHBEEN— Pl BERE

H HBERTH B SRAVAR S > ML DRI AR ETT ~ i) KoK SRR Ry H AR
M PATRACEI SR BRI ) R B » INIE - B T IRRIVAMR RE FE T AR BRI T AT i
ZHREK - B AR E I FIARE R PR T Z B > Pl A s B I e A el 3 e
Rl e BAGIEE - HERL AT

S EEREPREEEEE R R P T YR R

SRS G TR 5 B AP A AR H e WY > SRR > SR DA DR RE I AK R S 1Y ~ 4/h
FEBITTIGHE K « BETREIERREE A EEEZ B THES » ERKEETR
fEEA AJTEAR (Human Capital ) ~ REREIF#E5E » IR EASETED & i 75 KR KRS -
IICAE R &R P ER R H b~ ADEEREZ I8 - ARLE P I & EME - DURRR
[FEEBFTTAE 2 ISR PRy~ KO MBUATEE AR - NENEEAEE A
&P " o480, (Dualistic Economy ) $f HELESLOM L & 2 BES » HE W
R R SR S8 R B - B R A e o B A S B A 2 ~ O RIR R O
{ELAHE R GDP < 2871 » IR SR N i 5 24 2 N5 » BURE M DRI E ST ~ 3 )
Kok B3 s AR » % RS INA LR LR B RS BIHT J1 R A - [FIN > BB ERR &
AP BRI AVENS L - B A LIEERTHE [ Europe 2020 | SRES P ERY T3 E H
B Rttt » Rl R RIS E I KRBT - & R A DU R AR
S R A ] -

— ~ HERE (Smart Growth) : (RDUHIERELEIH R Bt - SR GRS
(EIFE4ERE ~ BRI ) B - ETHBABCRRE - Bi8msS - #5R0L " Al
1, (Innovation Union) e ffe (i 7 /D44 feg T Bl AH R SR -

.~ JkEERE (Sustainable Growth ) © B[R R (5 BB B EREERE - {7 A RO
EIRARES 2R BB G k@R T HZEEE -

=~ BEMERE (Inclusive Growth) * BEERYETRHEEE FOHr H 52 - s bk 5y
9



TR RS Rt S A B AR - 55 RIS LRS- N RS L &
B ER RO LB &8 2 P a -

H BRI R - BEEKORRIERERIR - 528G DB ECE R4 HARE R -
EEHAT (2016 48) Ryil > BEREBEECUBRRAVERRBFOER 1 Hos

THH BRHH 2020 FEHEE | B EATRR
20 gL 64 FRELER 69%% 71% 69.1%
WETHS S GDP LhE 2% 1.55%
THERRSRE (DL 2005 4 R A4 ) 20% 12%
BRI GHSEEILE 16% 8.6%
RERRCE (DUE SN E 515D 13.9 13.4
16 Al SRR 8% 6.9%
30 & 34 I EERE 2R 60% 52.2%
B EH 20 B A 9 A

1 EMECEIERFRIE T Europe 2020 ; SRl HFEZ FEEE
B R T EEEEN ) RS MEREE

EE57A 2008 fFH4- 7 F i A 2 B Rl - B R EUT A5 INE RS RN
SUETE - 25 2012 FFEREUMEL RE ILE HE RO TGS R L (Connect Ireland )
HHAE - EHBEBUTR RIREEIN 2 B AL ((BEEE 2 Ew AL 3,000 & A )

» T DR IEARE )T &G e T EASE , 2 (connector ) - DURERRIL S MBS MELRS (diaspora
) & o MBS

— ~ BERHIE 0 TIEGEE W G T RS EEE PR Y T
1,500 BTz 84 » B AEURS—F5Z (T 750 BT ~ 55 AR 750 BT o BB BT
IS FE AL 2 BUE S By 18,000 BT » fksrh TiEsE S M | Frals>
4 MEIEEURREASI Y o S e 2012 FEROLIRRT —FR51E - fEE 2014 it

L BRIORARE TSR S SR S BLATECR | 3% Dr. Lulia Siedschlag $24t  FEHR AR -
European Commission, Country Report Ireland 2016 -
2 R R RSN 6 RS S ) A Al i T -
10



[t

i

T BRER B AL TSR R ) FrRE S B s E A 74,819 4k
shfft 2 #%5 & (connector) ~ EUF 2,375 ISUEE BB E A E (F/NRZE)
» DURANES 2,860 {EESEtE RIPRL 71 (¥t -
= RREE C BEBEBUT EEWRS VNI E 2 R R T & ES (Industrial
Development Agency, IDA) | » HFEZH G RSN RTIRSE » 28 T LSRR ) W5
Fyrf/NRIASE > i IDA RIEEA N B EE » R = & S HE - &K -
THGEERE ) S RARIR ABIEE AR - BEELEE R (Information and
Communications Technology, ICT ) SEAHRA =Rl RL7E 3 R %Ry - 5 [SNEl (R 3R E RIS E
R FLEI S o M BYMEE M Z EEEHAY » A INAZE R (B RS B H A DA
SCEWE > HRE R R RE TS BRI -

F=E EREZAN RS

Ry EER B R AR 3 EA - BISIImcEd Rosi s /) - BB 1999 FHET TR
£ s (Technology Foresight) | iz - KAV ~ BEISEER RS = ARSI AR
SRR A5 |58 e LB PR 2 0 - AR 6 (8 5 TEBUTHIL " RHEEEE (
Technology Foresight Fund ) ;2000 A5 17" &5 fEF1E2 H 4 ( Science Foundation Ireland,
SFI) K S REEE = SRS eMRE > TSE T2 Program for Research in Third Level Institutions,
PRTLI) - $#fjj% 2006 4 £ 2013 FEFigl#atE - IHlE B REaaiE « — - 2
HFRARI TG & 0 —  AE SRR A (R AR R © = ~ (RIEE RS ERIE

L VO~ HEORERE 2 ZUEHeH] - L~ EREISTRIEE SRR - AL B IR B
REVRSHIEL - M EAGRCRANERE @ — ~ BERZE AT B /KA RARRR S © — ~ e
RETT > (eiEbT ST T & E TSR R © = » BBl B alE s 245 1
DA R Z AR - R E e SR S B Rt 58T

SRUUET T Al 2020 5K

FRMBUFT, 2015 4 12 HIERHAHESH &> T A% 2020, (Innovation 2020) {5
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wte o MRS TIPS AR ) - Z G AKEE AR - 25U E R g 80 1H
FEEIH H ATERE - s% (EsRBn RE R Ry NOIH H DU EEOR B G 38 © — ~ S0k
g 5% e SRk LUBIEE OB Bt o o -~ R E] H BIPRS00 2 (R SRERE - DIFE AL
R BT = EE B EBUETT e RS RSB BRI s b
FREZ SR+ VU ~ SENLAIPHT 2 A REHE (ecosystem) DISCHAREHILEIER © 71~ EILA
SX50E ) Z WS RE DL S RN SR - SRR N B -

PO BRI T REBRERREREE

FofR A5 E R RE/KAE - 1997 SERITL T RACKIRERR K EE ; (Expert Group on
Future Skill Needs, EGFSN) - H2E 501 SR BEEUR A R AC R BL55 T i 5 tH B 2 S5
B RS TG E AL et - TE - 5 B BUTERR A I [ 25
FIHEBN S TERTHCRE Z MHRRZERS - i SEE 2 IR B B atHRHSE ~ BUFIERIS 22 i1k
SRR - EHRFERAES (Ministry for Education and Skills) Fetse ~ (R BRI
#6 (Ministry for Jobs, Enterprise and Innovation ) #ith - F5 8 2Rk 5 TS SR iHEE 2 fTENET
EEGEE - WH T AR - — - e T EEREEERE (National Skills Database )
g 2 WENGEEE = - UM TREE 2R U - MESTHRR R BCEUN
MEET ¢ T~ RIS B B R I B E R - SUEE LR EHUIEE -
HARTEAERE TR > B4E - — ~ HlE 2015 FisE TH)R1EE (Action Plan for Jobs 2015)
s o FIE S EHE T 23 THE (Higher Education System Performance Framework )
D =~ BRIZEBERZ BREE S ¢ VU~ BRI R ZHRAEFISR (Skillnets Programs) 5
TAE -

AN - BRI @A 2 2R AW > Z TR ERL - BEE A A B
FUEE o ROt ST RGE HINEARATR K - Afe s - ERERSCERGFHRATT
T BRI E TR B AR EHEE T2 — » AR B NEEE L R S N S A L =
FARREESE N2 R B - (R - SRS T #2015 A2 24 2020 A255 TRTFRHEAEFR K »
BfE L — B ERERZ S TR - HEEREMAER - BF - B¥ERm - BiR

FErn SRR ~ TREE T3eShn ¢ — ~ HEdVERe - MHRE R Eb sk RS R IrRTS - Al
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RUESE ~ (BOR ~ T BIREE © = - IETHERERE ZRGE - HE SRS - kg
SEHEDY - ERBYIR - B REEE ) W T TEE SR S B A
B3 ~ B N KRR SR AR ZE - MR IR R e eRE s/l Sk A 5 2o 14 HIN e
SEFROR ~ IIamASREAB ST 2 A8 » WA Z AR ~ B SEsHiEE eR R A SOH
AIRFARE IR FEE PR -

NE PR KRR

7% 2008 YRR - R BEBUNE S TAIREIFER 14 {EFH SRS
» DUHIRABEOR (SR - MBI ELTE « RACE AR ~ BiR ot L e ~ BFeZr
BRNER ~ EEERREE R A0S - BRE  22Ees s - BUSEAESE - RinB AR - k4
BB EBIT - BERARR - BEEN - LEBF) - LRGSRtk - IR
EARG SRR AT - FR DI ERRISS N B R S BN AR BRI ~ ZRORBH »
FeHERTEE ~ TR ~ SCEERHY - SRS S R B -

R TIEEER R - BB TR e 2 B0 HEOIZE MM Z
=g (lrish Research Council ) #4{T3%3E75 » 73 BB/ VTEUER - BEERE R RHSRE = (
Office of Chief Scientific Officer) - fHEHERHAEREERFIE S (Science Foundation
Ireland )3 - EFYSERH > 2 M BEUR 2012 517 B fERR € & ( Intellectual Property
Protocol) » ZEREFF(ZEMF FHRAR TR S8 L R RS SRS - 59 Rl % A T R

(Knowledge Transfer Ireland ) #il - DS LEIZ BB AR REMEEETL 2403 -
BAE R -

BT RIS BRI R T AR B R

E B T AEr 2020 (85 - BASEIE 2016 45 2020 7 FH SRS - ik
LR AR E < e 18 B 2R S E A& s T - X 2016 4 1 HEE i " FIks e
& (Knowledge Development Box ) il » FELLFETTA E]FGH B FE T HELS © 1EID - R
B T =R AEREER | (Central Knowledge Transfer Ireland ) {855 » 1T & &R B EUR

PITRERIL SRR R M N 2 - DU A B RIS ia e RS ZEAHRR (2 - $27 158 Ae
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B o MAERESCE T > TMEILIREEE ~ IEAER R NEIEE1E - R ED
T

— ~ WEILFEEIE ¢ % 2020 FRTERCARAEI IS & 240 5 GDP 2 2.5% ;5 %
WERLERF E ARSI 2 B 280 e & & - BREAE - &on o EF - AES
Mk~ RS 5ESE 6 TR -

o BCENGSRAER R ¢ (LB E R R e AR B e g o W RITRHRORER
S ENES FIHERTE - 550t 2015 ARG ~ SRR AR 1,750 iz - FHET 2020 FfFY
£ 2,250 fir e 54 30% M -HARIHIT & - TR DU IR & I 2 bt 78 S A
A e 7 BRI -

= (REEEEF - BOER R ~ S R BB S 2B E R B R 2 2 - B9
SRS HERMEEIRSF 2 ERH S - WA "R 2020, (Horizon 2020) f&
=12 (8 5 THEUTE ST EE R - Z MRy B E % SN 2L E S
st S EE - RO B T BT G LR - BB UL - A R T S B R BIOMAZ T i Fe4H 45
( European Organization for Nuclear Research ) i Eird k2= ( European Southern

Observatory ) K& -

SE  EENZARFRRERR I

—  HAMEHEE © (—) #{7 " AlHr 2020, (ST AREIRHLEE 2 BES . ()
NIRRT 2 R FE B GEOR (=) s [B3 R N T EA N ZR R B R
REZ R (1) (RERPNINEIIHZEBEERS RS - () & RdbSEES
HUSBUE et 2 B . (%) B35t 2020 SE2ER GNP 2 2.5% (= GDP 2 2.0% )
ZEIZ HEE

—~ 2015 FEEMAEEEZ AR E BB - /£ 28 (BN BETHERES - 5
2008 2 2015 M - EM B ZRIFINELE - HHRETAAN -

=~ INELRSEHH R RS TR ISRk > BliE 22%EI N ELE T
bR 4 g HHEAG 2 65% ; I IT4RER S 4R 12 90% - Sofis Ll 2005 4F 2 2014 FF(HH - &

3 EBEHASRRIHIL « FHE « SR - R R -



PRI 2 Z SN FL 21 & %H (Foreign Direct Investment, FDI) 5 GDP ZEEfI] (FDI/
GDP) 4B & BRI &% - BSMNEREEEHERE MR 2 4 B T -

SEAMEATEIRAVAIIT R INEREL - ARMAGES » ARE R AR R N 2 HhEk -
e A T AR A -

— ~ BEOHHBITERY © BN E R BT AR - BEB A EE » SUERIT
BEZES EANMA TR > FEDUEER GRS AUIE (synergy ) -

T ANERHCE R R RS BRI ¢ PSR b A B R R R A IR - SR
SCHRSERHR B 2 BE A B R o INE R R RAERE RIS 2R MR - FELIRTTE
R R OS2 2 BE RS RE ) - BB WNMRIERARSMEERS AT - DR B R R eSS 1 2 &
B —

= FORJTECRE Z AR - E RN K745 (Demand-Side Economy )
REGRE » AR LSRR o SRAIERRE N TR » AR A5 ETE -
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F=E TIERZR ) BE-FEENESETRER

EHIRBUFRY 2011 FEd e bR AR A PTG o f TR s 5 o m] 32 LB 58 5 T4
Th - SRR S R AV AL o (EPTES T ARREER - AR o Hp R ESER
B R s ( Department of Public Expenditure and Reform ) - DIFRA{AL ~ &%
FALFoKETTR e =(E A B - FEBURFARSTT I > EFEHSE R G B A A
P - EEAYNE (Who does what) WGHEENEURF &SRR Koy = ~ ] ICT £y
IsRE B R BT BRS¢ £ FE RS (Public Service) J7mm - FEEIRIE =1H
fpek® - HEENSPEERATECE - BIEAH B BR B - B N TERLEEH

BIRAHCE FEREE T ~ i e (BBUNSE  ££3CE (Civil Service) J7iH - BRI
ANAEH -~ Sl RAE B E ~ Bk S B R RSy - R4 - NS [ (SR S
('Shared Services ) HIfE/A -

B (BEER  RESREREEERRE

2010 4 » ZF FH R 1 2 B IR BB R M B 4T IR RS R B A LR SRS S - Hop
ForR b AN B AR B E FHESH AR ) - A RO B R AR LTS T SRR
('Senior Public Service, SPS) Y » $HEEUN & & FAYEMESCE® - NIsRIAEIIk - &
RSP G AT RO 7 IS RV E R B g TS

B

— EEXENATEEBR

B FEBUR AR - SR SRAARE R S i E R s R R IR MRECREH
FHRRE R I HE S B BB S B AR S) - SRR R RS PSS E Re R K

4 2010 4EfY T g 75\ B ( Croke Park Agreement) -~ 2013 15 T EER 7755 ( Haddington Road agreement
)~ 2015 FERH-E & (Landsdowne Road agreement ) =%
S EE - BIREE - WEMER  EE  ERESE— AL E TR 245 A -
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MFEEA  HA G R RN b E R EEE ) - DURAEBER T ~ Tl ~ A S
TERVIHRE > WA K A RELATHT - (eREsHIM IRy & E - RAVARE R ESEEH

Bt e A FR RS -
—  EEETRREEIR

EHBABUT Hie S BRI EMEE R > st ERGT—EEIHE - o hE
ZF)J7 (Key Drivers) ~ Efgorif » SRlig TR =FEE - GFSE 20 3 2ElE X E
Sill > NEaEtEfA(eEEE A BAOR#E - frEitelE FENEET] | btk
AR - RESHABEE ) FEARESBAEIRE IS -

12013-2015 FE &Y EHEEZE S | (SPS Leadership Development Strategy
2013-2015) 3135 - EBEESREIR ACCEEH - BASOM - HAS RS - KAl R ED
R—¥—  MERIESHIHGER - NEE B E S0 icr HE B AR S
 MIFEEHSA AV © 555 360 AL HIERERAE - TRt & IR SCE T AR ELL & Ta0fe

BHET - bR - AT R EARE - S E A SRR A
WA -

= BEREERREER

B H S P e R £ H AR T T B B NI E R A > AR EIR UL IR 7
Ko DURAREELA ~ dHER R A BRTECE SR > RAAGIRIE SPS Bl B FrEivEaE
R BEHE I - AR$E 2015 3R E > Bl MRS BUF U ERmEETETT £ 60%

» BURE PSS B SR RS T E EIERY - AL RSB BT & A E H R A
BRI AT > FEREEEBRG L FRAREEER G AR H ) 2 PkE -

S BUEEE - AP E —HERY

Stk (Shared Services) fERFHERAN 7 BUE S SEFS AL THYE S MERI BEE A
B LAEmhedi s - flan - fTBURE) ~ MU ~ NEEHE ~ HaflEd (Information

Technology, IT )& H AR E  BPI T ILAY L Z iR 0. ( Shared Services Center
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» SSC) - BNEASRARRR A — » B ~ BRI R bRy SRR - DUEB(EETR
FUE > FRERA > IR E B - (e E PR IR Ef L I0E - AlE E SR nE
H - stz LseF -

— HERBFRREHZE

B HEMBUT Rt fites 2 ~ RAEPTREEY & E - WAALE(EORES « FeFr &t - BUVER
& ~ PR SART T8 - AR e Ry = AR - BRE e LUBR R Ryrfuls - B
TR ERAAEEENSRERS - (REEHIARGE -

= HERBHESAR

ST KRB AT 2 B2 S e Bsik . % (National Shared Services Office -
NSSO) EEMH] ~ HENHZAFS - B2 2016 4 1 HHEALAHEURFEFT » A2GEH 2
THRERARCERAL - H AT a Bl L= RS A Jm (NSSO Board) ~ =R A0 EHE (
Shared Service Centre Management Board ) ~ f2 g2 52 F /& (Process Control and User
Board) ; S5AEIZRILZMAIH A EREE R (NSSO Management Team ) Ko AH R il
F9 (GCIO » ICT provider) = -

B R B RO R BUMR LA B R R AT AR 2%t » B Rt = s 4Hs - T2
st 2017 FpikEA 30 HAMEH - BB A TR EE 2B HEILH RS T8
PeoplePoint - £/ 39 {E4H& - 3 & 4,000 H AL FHrELZMRZH 0 (Payroll Shared
Service Centre - fijff§ PSSC) - £ 41 {E&H4 - 9 & 6,000 #Jg £(EH & BHFHEFEIRTS
1,0y (Health Business Services) - iRt 11 & 8,000 ZEF(ER o AKIREE K
PeoplePoint A1 PSSC LJRES » ISRV F5 B B =R #5000 (Financial Management

Shared Service Centre ) -

= HERBHRRER

6 MBA %EEEF] » http://wiki.mbalib.com/wiki/%E5%85%B1%E4%BA%AB%E6%IC%8D%  E5%8A%AL
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RS HR S RS E A PR LIESE - BRVEEE - 1T RsE R 1T
FOEAURENEL - HEHR R ERPREUT LR HEER AL BERE > 5 ARE A
HREUAA RENEA R E S > RGNS HITEAEB AR - 2REEER ~ FHES
WIS ELJRA TG » ik o RNV IREA TR ) ~ BEENR - AT R A K
AEBR AR > A RE/k e - HERSRAEARTaHE: - INIERGSERHRHVER K - P
e~ GREEREESUL -

P TBREER  tERESESEREEE

& RIS (Department of Social Protection) » 3 ZEFE{HE R F & (RIR BB
(REFDVF ~ ZEAL -~ BEEAL ~ BEADREF BN ALSE) MgisEnh (
18 52 64 5% ) & MBARELFEG TR =EARTEEFIARE" Itz fmaalF &
AR AR T R R RESE S - 2011 £ BRI RMBUN AV E IR R ZE
THREERS ~ IR i Bty HAR - MPMEZEEE HE -0 GEEHEREHER -

—  ttERESRGBEER,

HR R E ORbEES AT IR G U Ry /e T 28 M T AF 2 % 2012-2015 ; (Pathways to
work 2012-2015) TfFatsEs - S B R A AR RA A m H 1 228 B R —uhzUR 75 (Intreo)
8 FREERMAME KBRS « B LS ENBEE S | SUSBE RS - BEEEEA
b~ I3RS | SUEESCE IR - NEERESEAE - (HEEHEANE

KR ~ BB KB ERE TIEE -

= HEREESRBEERR

T EAE - E5 RAIEE (Department of Enterprise, Trade and Innovation) : ¥ « P55 K S B B HN S
HE (Department of Community, Equality and Gaeltacht Affairs) ; B2#EAR#;H.0» (Health Service
Executive ) -

8 [yuiE ~EE - HON - IPEIERIRIEE - BRSBTS SRR - BRI R SR
ERVETE > BIAITE(LRAE ~ FHEERG S - A2 AEMNEA ) - B IEEHEAEEFEK
BEETS - MR E R B EENAES - WHESFBUN IR ERE -« @R E S 3| SRR =
% (HEMB S SRHEEIN - SAHUY » DUBR R ER RIAAE - SRR EE R FEE TS - 25
HiE ¢ http://www.welfare.ie/en/Pages/Intreo.aspx °
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H LG R TAHSE TEEE R > 1€ NI E R RRER I E B R e — (s
A RBERI AT BLES S5 Eh i T RRR I Y

1~ 22015 51 - 2 H{EESERPAEME 50 B A28 - @i 100 HX 1 5 11
HBE A 4 & 2,000 AEAEE (ERHE SO0 TE (HodiEis 60% 255681 2 4 )

L oA 5,000 £ B TAEMEARSHY TIF -

2~ RENCH SRR 19 BAFRE 7.5 B A > 2012 F 2187 7 BEHRIIEEHIE
EREI TR - (LG EA R R E R R 3 B AT HTE 3R - KA
1P MRS SR TE 35%0% y 28% - HATE ZEUMBLERE SR E -

S EERENGIEET] - AR ER (REEE) -~ fanl s

DRSS - IO > S ~ U - (LG REFIIEC S BUFRVECR > B0« #EBheZE R
e BEEAEBRATEAASS -

= mEREFRRERER

T3 T/E 1% 2016-2020 ;  ( Pathways to work 2016-2020) T {EZTEK 2016 £ERY
B EELEICEIRIANY S LIRS B TR AL » T2 H A R R BRI ISR AP B
BRI SR THERIIAES - FERE R SRR 2 I R iRk
¥R - HAEENSGESZE Iy EER A e - EREREIER - Wik K
BLE T Intreo AV EL 5 FRAVETRRDEME ARRSE 5 2 K265 LRSS B E R RERI%k
TnBh RS © BB RIS EECR - Bt o SElE TR AL EE TIES -
ptAh - R EEE L DURHEE TEL CE9EE 53 5%) (T4RIRME - THL
B NA s B EE

SRUUEn  ERIRES - B RA IR AIRTELE
—  BiBAIRERREER

1988 1 - E 155 (Revenue Commissioners ) #83H BCR AT IR FE458R - FRZEAR
AR > HZEhREHME - EakEVAETEE - F—I8E > BARMRERFIEER
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AR E P - DB AY 7 R TS A TR - (RIS TR - 28
“REES - 1994 FEAIBIRIGE ASEE  SEATAESTEIER ; SN - 1996 FERIS
DR S TBEATE - 5 AREER - 2003 F 2007 RS AT ST
TE-

= BHEASAIRTIRES

R RV AELE TRINATSAR - MR L & TAERIAR - R

JE& - F S R BT HhE L M1 A & _EREBSARAS - B4 - £ 2006 e fitdr B H ERES (Employee

Self Service ) - HJLUBEHTaie NHTERL © 20887 ~ EF NBEEER Al UK AT
» 2012 SEIAEREUL - RO AIAIH 0% ~ SPAREE RS AR BT

= HROERIRE

IR B (b 2T PR E R4 IR (Revenue Online Service » ROS)
SRUEHOR » TR - SRR AR SRS - RS A RS - S
2007 448 AT Tt K B T BT 2 B LR ~ BELEA A R R TR » 40
% E FIAESCRRE - T E BRI - SR TR -

9 Bl R B

SENMEEARHINE - WS EE S KRB - BRI S sk
Bielth - WERFEEVMNIH S (T8 ~ Bie) HEEIINS AT » R4 e A3UE
TS2RF » BRA Y] - EHMEGSEIRHIEE R T ARSI L - BRI EER
e ~ FROEAR AR ~ B R AR R BB TRESIRAR - BeRieTt - A
TIREIR > AR E R R AR YRS o
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FHE FEHEABASHEBHEESNEE ISERE
B BURET HIEEEHSR L

2004 R I H A% BRS TR TR AR R - DURIFETE 1956 A LIS
FRESE B AN B P ~ Rt s e U RIDIERE - BEIH SR PR T
BB RAIRGH] - B T W ERTHRAES - o0 Ry /A SRS (Public Appointments Service,

PAS) K E#EJRZEE S (Commission for Public Service Appointments, CPSA ) Z£41[E] 1

- - fecinn - Local Appointments
Civil Service memlssmn 1956 Commission (LAC) - 1926 Act

Public Service Management (Recruitment and Appointments) Act 2004

Public Appointments Service Commission for Public

Service Appointment

“Recruitment Agency” “Regulator”
B 1 A E R R
St CPSA BB EFFRBT A S B RIS SE T AUMERY - T PAS HIB7 K &%
A B - £ TIREGHES MR AT B SR - PAS 13—
42 Publicjobs.ie Y4 » LA{E By SEet IS « SHIPRITE OSSR A5 48NS - 1 CPSA 6525 »
DR — BB HATATE Y AT A NSRS 2 -

Fof1 NEBERZEGALEEARZEEEAEH

9 SeumEhl © hitps://www.publicjobs.ie/publicjobs/about/commission.htm
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HIfY CPSA EE & HiZ s timiaSsT o] Kt il it 2 B8 ~ EBHIRAVEILL - 1755
WETE ~ el (BIERIEEN TIEA MR EEENE - AT REOHE) -~ el
BHESTIF - H5 2 0 CPSA ZIAEBE R THHEERIBEI A 25248 » FEINFEE
A HAERSIAERE e - RIE CPSASRENREE ¢+ T AEBE MG EHUARE - I

EFFROR » EAMEE - N PRIAERYER] - SRR BHYA AR HAE -

HIY CPSA HYFRFRITHS - TREARANAIENILE - AtZE SR N ERZEFH

B0

_[

Aiaslt  (Ceann Comhairle)  EJ -

EURFELFIFAE & (Secretary General to the Government ) o

N T R B & B R E & ((Secretary General , Department of Public
Expenditure and Reform) -

E-z2 5 (Ombudsman) -

CSAP FJ& (Chairperson of the Standards in Public Office Commission) -

ZZ B G T ER R

S ETHISARAE ~ BRSO SEAT AR <A -

EWEE - AR AR TR S -

BATABATHISE PV RE -

i 3 ANAS i NE il

SRS ARUEH A FAS Ay FHISET e -

HERHENS IR -

PR ARBEF BB FEERET

PAS &t R B H TR A% A Zst RS B % - ARV B E2 Hig e —
ZHERE > IESN PAS T BN ~ SRS > BERMEREA L EEEER
HHAANE R ARRE A TE RS IR © R > PAS Z 881155 5 /9 EN B E5 I B R A LR
BAE N1 Z S &E IR s i R iR R -

102}%\%%&& * http://www.cpsa.ie/en/About-Us/Members-of-the-Commission/
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SRR SRR LA AL
HEABAA -
A G E R - EFEREBERE  BOER  SEENBEREZEGNHE
B -
S EP P I IS s 2 B A B B THY A7
ABhEA N RS - A FATEES -
EgEamZEgEaEEABAR -
TEHHANS - SRR P ARG A S

FHAYE RS H ¥ H 2 - PAS BYEIS R e SRR SR - R E Tk
A5 - FE IR B i S A PEA s AR 2 R PR R ~ —BEABAYTESEMRTS © PAS 8L T
www.publicjobs.ie 4EUEAEFRNIFE ft= A BURHYEE - HATHALY 26 FEEEE M-SR
{{EF7& - 145 Publicjobs.ie 2 {73 BLER I AN AR B HY B R — (% & MRS HY A48k

EFERE - ARUAHRBEE -

B R BURAE 2008 05 - BBHABA B ANBZFIEL S 32 A - HRABA
BN E HFKIRE < S TIF - RREANFIR AR IR S REESTENTT
O BHELTEGEAEAIEI - {5 2008 FAY 2R EFEREOR AR - 0E
BURF R EIR B RGHT - 21 2013 4 MBI AR E4ERR 29 B > 7 ERE 7
DR A E R Z (K - RS ER TR N B S TR E R ME AT Z A e - &
FORZEE - NREPARB /K Z ZORH e - AL > 2013 425 2015 4 - &
PR BUN BRI ISR S %2 - S R EhT (BEE 2) -
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250000
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20086 2007 2008 2009 o 2am mz 03 2014 s

Public service

B 2 52 BB AF0 5 A LRSS A B (L
PAS 1 2014 FEABATS N IR » &5 CPSA BT FE SRS A BLLEIZ 74%
(N N LI 90% o RS ENP NG 24% » 5 ARG 2 30% -

SRUUET KBRS R K BlET ERE TR

Ei PAS A TASIR - IR R R 5 BRI - TR LIRS
SN 08 2 B T A B B I - DRI R I TPy 2 IR ST M 4
BB FE 3 -
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Commitment to
Public Service

'
Skilts | SIS vo
)
v

S,
Nty e

’ \

7 o Interpersonal & N\ €
\

/- Ommupication S '\

Leadership potential

ADMINISTRATIVE OFFICER

3 PAS “K[EJHR(r < Bt REHISUEEAH

MEEESRE T K ERMZHEB A F Z B4 40 LB - BB HIEr s -
bR ~ raHmEt - EEOESR - TIERSNER - BREESAESR L EEE
HE B HARUERES IR EE G o B AN 2E -

> RSO AR ZEEE  (CRA PR AE B 2 g X SRR AE e
- LUE 4 Bl RBESAB AR S ZEFAT

— >~ B
+ &5
A (f£ PAS BUEHE(T)
B PEERHE
» B HEBEOEIR
N AT FHER GEERERE -

[l

1]

H E
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EEEEEE » g QUIET g
—EH EXAMS IN

JE

PROGRESS

[ 4 PAS A EREEETE
LL 2015 FHTER AN EF RO 495 24 BAHRY > BEEHAB 28N - BE
FLPEREHGA 15 EA - (HE& HEEE 2 T ASIiEsl > EEERIEY 5 5A > #RHL
RAfE 2.5% -
5 K&l 6> 535l Ky 2008 £E 5] 2015 211 PAS JEGAYH 55 N Bk BB ELEL
Bt Hirr 2008 i - ZEOR A RREE - IGINET 2 W R B NEDRE -
SRR AL N BT T o Tk N B A S B

80,000
70,000 | 64,294
60,000 -
50,000 -
40,000 - 35,080

35
30,000 - 27 T
20,000 -
10,000 -
0 -

Year Year Year Year Year Year Year Est 2015
2008 2009 2010 2011 2012 2013 2014

38,814

5 RSN PAS Hal N
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6,000 >4 5,201

5,000 - —

4,000 - 3,304 —

3,000 -

2,404 2,354 |

2,000 - 1,666 176 2% —

- I\ I\ I\ .
0 -

T T T T T T T 1
Year Year Year Year Year Year Year Est 2015
2008 2009 2010 2011 2012 2013 2014

[ 6 FEFEHE PAS Hil Z SRS
RIS 2 > BREEENHEABABNWERAAL—EEBIIEREFa)E  HohRE®
AR RIELE A AT - MAZA - A BRAE LSRR S R 5 5 Sl pledm Ry —HIEr A\ A 2 5

PO ABABEREHAREZ R

B B U RSS2 i i N R A AR B /KAER T 2 BOR H S YA N
A 2013 FEHEEN A N BRI E BREL S FE YA ] S ( Performance Management and
Development Scheme, PMDS ) » HEP{HE 5T Ry A4k o 220840 ¢

— ~ Unsatisfactory ~ &= (0-10% )
— ~ Needs to Improve ZFEZEX##E  (10-20% )

= ~ Fully Achieved Expectations & 7EHE  (40-60% )

VY ~ High Standard #£ =124 (20-30% )

71~ Exceptional £fKEE (0-10%)

B I BURAE 2013 F-E i PMDS sHEHIE > &L48 2014 F3H AT A\ B Z FERG TS
& » SEETHEAIT

— ~ Unsatisfactory “~HE = ¢ 0.05%

— ~ Needs to Improve ZFEZ4#E : 0.56%
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= ~ Fully Achieved Expectations 575 7EHH : 40.44%

VY ~ High Standard 7% =248 : 51.99%

71 ~ Exceptional 555k (B R : 6.96%

% LRSI EIR AR - EARZEAFHNEAE 2014 FHZ 004 (3) £ (4) 4)fH
o 92.43% o Hr o JE1G (4) PEPZERS > 2 51.99% (FHEME 20-30%) - [fif&
3 (3) FFIZER L > (5 40.44% (TFERHME 40-60% ) e 4k (5) Al 6.96% (
THEHE 0-10%) - EREPEGES - BfE (4) Bl (5) & (FARME DRI 0-10% &
10-20%) - & S{EAELLT » 49 0.61% - BEEGI S » 1% 2014 FIPRREERBUR - ABA
BHVFERE > A 99.39%2F] T fFFaTEN] ) PLE - WE 7 -

ANALYSIS of CIVIL SERVICE PERFORMANCE RATINGS

in 2014
60
51.99
50
F 40.44
=40
2
E30
(v}
o
& 20 -
10 6.96
0.05 0.56
0 ]
1- 2 - Needs to 3 - Fully 4 - High 5 - Exceptional
Unsatisfactory Improve Achieved Standard Performance
Expectations
0-10% 10-20 % 40-60% 20-30% 0-10%

RATING CATEGORY

&7 EEI 2014 AT B EREHLIER T

ERRIVEIREUR » 2014 RS N BRYFFZ G (DA H I H s o R 4R
s g 2 85 - BRI 2 TN A — 2 HIRERZ RO S ER0IEAE - HRARK A
BAR BRI IEUFHEIR S - BN AELEE 2 B -

AENE > OB TR R o BT PMDS SPAZ T4 A& 2016 SFBHanE i - HAE
FAFHEZ N BRI T

— ~ e

(—) %] (2POINT- Rating System )
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1 -~ Unsatisfactory “~NER=
2 ~ Satisfactory Jpi=
() BIETRARFE R THI H AR
1~ FF4EfE(L PMDS
2 ~ ¥ PMDS JFIeGH AT N BIBERIIVFLE SR » SRR R
SR AT R -
3~ WEAH N BB YR E R ERERIEEA TESUEE - I EREF
KHIFZ T -
4 ~ BT BASHRE S AR
5 MRIFREA B2 A A BERA MERE NHRE T -
— ~ 2016 PMDS g% 4 il
(—) ZFIM PMDS HUEAL £ SENRBITAB RS " EEH , -
(=) PMDS FraEst ¥ % N BRVESCETE » e 2013 5] 2015 FHY TGP
2 (B 2016 EHY TimE L B TAEIWE ) e BLEEEX -
(=) GTABABBEEREFEKRIE E5HXER - 2 F SRR EEET] -
(W) EREABABWEIMZR " NEWE ) - PMDS (EgstH A B AR
BATHIE - WEREHE TR R BT
= PMDS m# "RHEAR | WABAR » AIIREASERNGE » 220t
(—) 1£ PMDS 5T » HEl2d " REAR, -
() £ PRM (Performance Review Meeting) &%~ » i) T HHAER | IE

(=) BN FEEMTABAL " R M=1E | (Performance Improvement Plan,
PIP) 1TE//5%

() 2R - B fEE2E (Coaching) - Hll&k (Training) -~ #55[ (Guidance )
~ 4XEs (Experience ) B (Facilities) -

(£) #E#E (Monitor) EifE{ft[algs (feedback ) ] -

&b FMTRT LA T MR I RBUAE 2013 SEHEBh MY 85 N R SR HIE - 24
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B TR S SR PR B2 - TERE L Bbgs HEIEALRY 2016 - Frtediny i s P &l
HE R ACSORERS R MR 2 - b HA SRS - R BUFAERER] 2013 4
Z PMDS a8 ATH - TigRi15% Eima & 0 PRERHESh g ioAS - e B8 52 T 4 PR
5% H A Z (L RREE - ARG HRMBUTSE S S E S [R5 -
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FLE EFEEWSREXEZRENRRE

F—6 FERANEHEBREABRENZACHEBRE

B BRI Ry B R SRR A -

R NETRESEIE 2 1 G IR - ERMERRRE - IR G EE - IPATELATS
BHET] ISR & A S e A B EIENME 2 %25 (adaptive leadership) - JRE[IR:
BRI SEE 2 EERE ST b o [ SRE S A (] PR A5

S FEHESSEH  ERE - BREREE

IPA FillE& Dr. Brian 12 i £ 2B (RS H YIS e e d 2 — L B RS
F o B RE BB B ZE (1A B R R U I 05 R T B [ B A AR R
. Z[HE - Dr. Brian ZEZIBE L PR EEMERE T > HEEES R 2 EEME
RS TEE ) Z RIAWISE - MERIHHE ) Z AT

— ~ HEH R AR Z AR

T AR R SRR A RETE - W ATAE > A THECKRECAHTE
HURHEREU AR DU & Z FEHRERNE - AR S 2 AR SR & BT 2340 -

o HEEFRMER

EPE SR B B S S S HARNE - (HEEA R DU (E—(ESr iy 9HE - mHIME
BREEE RSB - — R N - SRR R B B SRR A S B B
TCEILH AR — AR 53 Dl i iEs R 2 [H)) -

=~ SRS S REE R B (g

ERABEHIR AT - 85 BZARE IR AR TR EIE 2 T35 - MR

RO Z AR B R IR IS TRt e RGN 2 Z T5 A 855 FERERE Al 45
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R - SHEE AR RREE - BRECE W0 HIAMB RS AT - WL
Eig g B R E M ROEE: -

WY~ HEEFRREEMHINEER - AlEHR G %

VSRR B RE RIS - e R AR R IE AN ER - RV SEEA
BHE - HFBE PSR RS o FE SIS - DUES 3 E 2 SRS E A -

1o~ HET ) VAR R RE

(—) B&&GMEH (systems thinking )

NI PR 5 E - HEE AR AT E B RERERS » 18 KE%K
FECIEREE R A E2E » VAR TR 2 BaE T2 i B H Riin s
o - NHYERERERHEAE B S L RIS R 24 b B A R
?E °

it (diagnose the problem )

¥

() AER
HEERZH P TR B ER  ARIVEAECEARITZ A - RS
IR AR - 1oE TR - NI SRR T R 2 A > U HAE SR
HFFEBRAR B C - BEE SR FEIER B OIS THCE R FTAEERRI AT - B850 N EIE R
» DU B CRERZAE TR ~ T ~ 36 HAnfalh A - RUERE N — P lEZ a0 fofie - HZH
BARKEGE T HEET (26%) | k TEGEN (FEE) | WEAGZE
Dr. Brian DUBTATHY AF £501 » SREARTATZE & T B Rk ) 55E » 4 aE 25U
HRTR TR EE - PRIl SR BRSSP R R R
F—5 [ B H R 2 IE(EE - BETRIPIERTAL " 2R, %M - BIRTATE R
BTG TEDK ) BEE - B A2 IRBEIRATZ EE 0 I TR BIRETEERE Y T A
By
(=) 5l4AEN B EEM:HkEL (address the Adaptive Challenge )
NTHE R OSSR R - TRt iIEE - SHEE N HRESS [ SE AT SR &
TR TEVERRE > ERETEEE - (TR RS RV » RDURE R  HOBiRE =
PRIEE - 4218 R FREEHIVERS - (NI - SR TR/E B RRIELE Z B I5h - INVES [HE S

SEARPRE -
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(M) {EpkE#S&(E (relationship and teamwork )

Bl E N EEEEEH - HEE AR b BBy EiE o T E R L
HMELERI: - IR E L E SRR - I FE RN SIS/ B
BHEVAS R TR -

(1) BEAF{E(E (public value) &

HEFHVHEEAEEAEERS U AEE CAEM A - I HERmSER T
B APIHIREIE - A2 Rkl R TR ERE RS -

(7%) BEfigEH (learn about self)

N E BT - OIS RS B CREANTE » Rt RS v iR A
SEMZ Y - G0 A AEER S N RTEE - ] IR e DR
P2 B T A BB T 0 v R 2

() ##EEHR (purpose)

Dr.Brian 5B Purpose i2{&@5HE 7 fire, » HEZFRZEIMIORE BRI - (i
HES A2 BB A B 2 BRI AR R, - W58 A —E SR
= M EA e -

(V) BB EEYE (change and learning )

A G USE A S Emli ey s - NIt S IESE S AR S T8
S A e E Al -

Dr. Brian JAEF/E SR B RE S T = THARMSE 2 22805 DUEEIR AR LIRS F

R B H A ERAE R AR E B SR Sy Z 4R IRBIE R R/ NI B B B AE A X
BB 8 7 R WA ERAERE Eafan B0 2 B2 B s [HE2 5 AT — PR
smiy 1R « Dr. Brian SR HEESE—I2 SHHASEERT - MERGEEHEEE 15
AT LAY A B R IR AEE ISR — 85y o B0 ¢ SERR AR AR
BEOHE F-EGEREEN > AREERANERZE AN ZEHAK - Dr. Brian g5 AR 584
TR IR OB ST A — » R ERE R i - EEHI—2 - &
BRURINT B G 2 N AT » AR A R —EERE LG R T BN

Pr
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#:1% » Dr. Brian #EEHHE RG] 2 DA KRB RREEBIHEME T - &
& (Martin Luther King Jr.) fy—F%&E » B T 2ISRARCRBETR - APRERE  20RARRAERE - A
BLE 5 MRIRAEERE » ABELINE « A M Uk 7EE - IREDLVAFFE R - 4 (If you can’t
fly then run, if you can’t run then walk, if you can’t walk then crawl, but whatever you do you

have to keep moving forward.) » ELAZ >

F=E HEEEEEE

— DAEHRARARTS 254 R Bl
BRI AR ARTS/S (The Court Services) 2f(cig 1998 4EI7 L@l AR A
(Courts Service Act) i~ 1999 £F 11 HplIL AV BIL T EEHS: - H 18 (I = F4Hpll 2 EHE
BEASENF - HEER &R 130 (EERE - HATEA 1,000 45T - HEOT HAYZ %
EILERT ~ REVEE SRR ~ IRELEDAESG AR © B AT Y R AR
SEEERVEEMIA - WA R ENERIRFER -

Ry 1 e R BEAIRE S IR - MRS A4 A AR — B R A Rl ~ SR
FEE W BB Sy > DS s iEa MVE TRy TORER - NIL - aferider—{ B A 5E MY

I

EERE - et e ERHIEERVEE - ISR - 1528 - BEE: - TEEIFEB TS
BT EE KA AREEEEE S T 0 (EE TR DB E R - W IR &
i EIFHEERE -

2008 FLE et 1% - % B A e AR %5 2 1 sl | R 005 B TR R B R 40K ~ (4 =
RIREIRIE SR E N RWTEI ~ HAaat o Z TR (L ~ BRIRA TSI I BB s B % 7=
» SAHBREY B H 280 2 BHENE B ORHREL - ZETE T 2016-2018 2 R aRFE RS
( Learning & Development Strategy 2016-2018 ) - i B3¢ fESEE S FREE JI71] B TRES Y =
P AR - BEAC RIS 2 2R & 0 &y T0% X Z(AIEE TR SR = ~ 20% L H KA Bt A5

AEHEE ~ 10% 1% Ry 17 5| SRERAE -

sfifill Ms. Doyle s ARG RS 2285t 2 #53)ll (Coaching) Eif524 (Mentoring) 2
HEBE AT
— ~ 3

iy
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B AR 2 Fr AR R HESE - T ARH | PRy s EE R 2 A NIt
"B R SR TR RN ) WERD SRRl S R E B E AR T E N KRR R s
S EERE A E B ERI A A TTSEREGES -

PRI ERE L2y &R 5 B RS ~ SN — 3 — 2R R N BB B R — (el
HEFTRIGR - H P PR ol R AR AR B RTT  EUREE ~ (EHE ~ S R 0fTds
TlalEaSs > FralsEsRTE SR HISE - WA BEEGE T A OIE - SMeft R 3 X2
TAEY; > st BhAC P e L SR LR FPRIIE S S LI R ER IR - Hials SRR 05
ZEWTTEGIRE RS E - TNEBEEHEHIE M EFEER EFEEEL > sl
BT8R - R - WERTIET AL BETEAERNVEE > 28 TEEEFINE
{TIml68 SR B T 4 TAEGRY -

5575 BN BRI T fRAR L kg Z R > IRIBERIRZR 2~3 FENETE 10 (&Y
AR THIISRAE B Ry B AR > LIRARETE AR - 05 A BRI ka2 2 By -

- i54E

FUE BRI Ry (T > N R HER AN SR 21T R RA AT G TR
° B BABUIR 285 H AT AR IEA 2 05 A UET T B RIS 2 HEE - ZI B s A A e
FHEFR OIS Z R - WIASRABEPR IS A 247 (buddy system ) E2EFEARGR - T
ATHY 2018 SEHEFTIABEIRES 2470 B TR ER 2 K 3 et oM B Bl ot 25 i e
A DU ) SRR -
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NE  BEWROEEHEEEH
S8 EEMNEERE
—  EEEREERR

{12016 4= 3 F CNN Ff s8R/t > B HIRE 2015 FRORRRAR G EE 7% > (B3
B R P EAHE - AR BHHTRILE - RRHEK T BT AT - AR — YA
EBIAE - HIFE GDP R M54 8 - 2014 FEFIM A GDP & 41,000 BUT - b
B (IRE 9 foR) 12 e

The “Celtic tiger” is back: Ireland’s economy is booming

8 E R MIFEF GDP [ f#%*4

1 http://money.cnn.com/2016/03/17/news/economy/st-patricks-day-ireland-economy-china/.

12 National Competitiveness Council.2016.Competitiveness Council Bulletin, WEF Competitiveness Rankings,
Competitiveness Bulletin 2016 16-7.
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9 2014 & A5 GDP
ikHEE B IR B ORI BT 13 » GDP Bl 2015 4285 7.8% (2015 4EEFHS GDP [
Thry 263%) + 2016 4 1 5%  BABRRE ¢ (HT5d GDP HILLHH 2012 Rk
HE 120,19 » 2014 £EHCE T - 2015 4 (%75 0 GDP #LL Ay 79.8% (A1 10 RufE 11
) o JEHH 12.2%F] 2016 47 4 F) 8.4% -

GDP
growth of
7.8% in 2015
o 0.92%
.. 10 year bond yield
DEﬂ C|t A (at opening 08 May)
o
B DEFCIT DEBT =3 Debt ratio
Underlying deficit of 1.3% of Debt-to-GDP ked in 2012 at
GD Pwrr:zgcorded for 2015 ° prog reSS 1 20‘; and ﬂg:eacasttlg reach (,
ensuring timely correction of almost 88% by end 2016.
excessive deficit —
Employment o
1) — 22 53 months
[] [ Continued strong annual consecutive fall in
' i ' ’ employment growth of 2.3% Live Register
(44,100) in final gquarter of
2015 (,

10 Z R BICCE 2015 BRI T2

13 reland’s Report Card Economy and finances, http://www.finance.gov.ie/sites/default/files/Ireland%27s
_ReportCard_May%202016.pdf.
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11 ERHEBUFER S GDP th S E*2
R FREL SwE (World Economic Forum, WEF) 2016 £F35: + iH S5
FRES S HEREEE 23 & (B 12) > BoTlE PR 8 4 - Bl 28 F iV
11 %4 » g 2015 R 1 44 - (IRIBE R i /12 &2 (National Competitiveness
Council, NCC) Ji#fr » #E0 — X ipBiIE MR AR » SAGEURERIRNIIE - SESEOBIRE
TR BUR IR S B - %IRRT 2015 4Ry 87 £27151) 2016 1Y 43 » BURZE4E
TR (B ST R TRERTZER - W UEYI SRR ~ 208 RATHI SR ~ (@5 R R R

B SEESeRER R - (R 2)

Figure 1: Ireland‘s WEF Ranking, 19g97-2016
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Source: WEF

12 2 E R B PRseF  EidiSh ]

14 National Competitiveness Council.2016.Ireland Competitiveness Scorecards 2016.
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Table 1: Ireland’s Performance: The 12 Pillars of Competitivenass

Score 2016 Rank 2016

(z0a5) (2015)
Institutions 5.6 (5.5) 12 (12)
Infrastructure 5.2 (5.3) 29 (27)
Macro environment 5.2 (4.5) 43 (87)
Health & primary education 6.5 (6.5) 13 (12)
Higher education & training 5.7 (5.6) 13 (15)
Goods market efficiency 5.4 (5.4) 5(7)
Labour market efficiency 5.1 (5.1) 12 (13)
Financial markets £.0 (4.0) &7 (61)
Technological readiness 6.1 (6.1) 13 (212)
Market size £.3(4.2) 54 (578)
Business sophistication 5.2 (5.1) 16 (17)
Innowvation £.8(45.8) 1g (21)

* 2 EME WEFEFE DI RPN
= FERCERREER

B Y R PR e Rl R SOR TR AV @S - RATIN R S dth 2 15 0 2 MR P
P BUFES S - RSER B 15% - B AERES > EHGRAIEITS - #& S ifK
Ry N7 -

1995 42 2000 4 » B HMA SHVERNRE - ZIEEHE L YRR, o B
A sy > NI IIE AR EHEIMEE - WD RRRS IEE - O T)E
s FFEAOR AR RS EE 8% © 2001 42 2005 4 GDP &B R E & » B R
4% > 2001 £ 5y 626 ~ 2004 4 496 DL L ~ 2005 4 5y 4.7% - 2005 S Ayt 5B fE T hn
HREHTT OB S PSR B 27 TP REAREK Z— - HEmEIENR
FRESHEERAR - N EHETSHBERR - B ER TS -

2007 55 —F R = F RS REi FHE AR (L 134 2008 F55 102 % 2009
T RREURER - 2008 5 EE RS 5 GDP 190% LA I - % R BTl B iy SR 5
SR BATIN - (Al - 2 R R R B R T (R ~ PRI ~ R D BURF S ISR
TCHZAEZRHESN I 1 - 2013 4RI - 25 B R AR BB BE e PR M A e B e I R B

RZF -
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= BIREEST

GDP K EEFEVTHT » 1990 £ FE 2014 F Z B LIEE 4 FE2 ( Total Factor
Productivity, TFP) ~ 25 1] K& A& % GDP fVERRE A [E (41[E 13) -

Contributions to annual GDP growth
10

1990-1995 1996-2001 2002-2007 2008-2014

TFP N Labour I Capital —GDP

13 E R &I GDP HY & THNZ HRIE
gk 2008 =% 2014 4 > GDP AETR » S5/ R eHRAEER R > H 2007 4
Ll » BEAKEY GDP sl HIEEER - R ZEE I - SO SRR -
FUAEHH AR E AT R R R — BRI AL G > 2010 A2 & 2015 4FHEHH 4R (& 5 GDP
EERE S » 49 200% » mHYK S BB RIS K 5 > FHAEEY 10096 ~ (Rl R S AR 22
100% (40fEl 14) - R > BERERESEE R R E -
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Exports + Imports as % of GDP (2010- 2015)
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14 %2 2010 % 2015 FHEH 48 (E 5 GDP Eb
L GDP tH¥E B4 4% {E ( Gross National Product, GNP ) - L2547 » RERE
WEINESMEE - HH 1995 £ 2 2015 4F 20 fEEERFFET & (8 15) - Fon HATZ B
FEEN SN R - HAORRINAZ e BKAT 50 RAEFTER ©

Ratio of GDP to GNP
128
123
118
113

1.08

1.03
19951996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

15 Z FiMiE S GDP/GNP [L3
BLEE S IR » ARIE] 16 BT - B H IR ERAERG S H1 ] 2006 428 2007 4

AR RHRLY 15% » 5] 2009 FEERLELY 259% > 2013 £EZE 2014 4ERLER 59 » 4ERHEN -
b BREE i 1 7 5 HH IR B2 6096 » BIEERAE 2009 4R 3R AE M IR

IMERNRET T > HEREEmH TTRERTE 5%/t [HERGRSIZ Tk - DL 2014 FHi
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B ([ 17) ortfr - 48

TR > 1£ 2008 - H IRk Tl - RS ESE tH B M - A E

FHOME (B 17) 537 > SRR I O R B2 ant 1492 400 (BT - TARE 18 FroR

e S ABER R CTEL &2 900 (BEUT -
L EBRPEEARTS H O R > (kB 16 Br > EERSARGSSE T S g AR s

 HOEEREEINEAEFTER > 8oy A A ] -
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pharma exports
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Source: WTO
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===-Global Computer services

Approx. 50% of Irish
service exports

accounted for by
computerservices
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Source: WTO
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FDI W Indigenous
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Computer, Electronic &
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Medical Device
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OtherIT & Computer
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Machinery &
Equipment
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Source: DJEI, Annual Business Survey of Economic Impact
18 2014 MBI A T 5E RSB R I IR HIFRIR

FH S P e RO BB A - S B I EE R =) - (EHH R s Z WS OB (E 5626 811 3

IR B 5 R SRR Ry > £ RN F BB I PR S L1 JFURT PRl - 8698
BUEREHO > BEHM RS -

B ESI53AT - ALIFEECERR - 0-14 BR A IEER 20% - MHECEEE P4 14% s »

i 65 DA BB 10% - sk i 18 i (. BRI > BEADD - BRI RS

BRI R P > N RS - E 3 (A 1990 F(URRSME N LR E N

 MEFRIEEZEAT] » TGN 3 25T -
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Labour market recovery
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19 EREMS BT S ESE

FIEREEEIRSE > 2008 22 30 A > HATEZW{ERE]A 14 ALK i

HE RGN ~ A RGN0 > SO R NSRS - 2013 52565 3 FEEHNEISMb3E
RERE » EEFREERE  BINFETRRERAN IS - AR EREEEEE
{E{/3 5y 2007 -2 5596 » EESEZMEEE (I8 19) - KR 2012 5 1 FET(S1E

 HNVERESEISEZIR) » 2016 FRFEANBERN Fy 14 A - 2014 FELIRE HRIER
2 R - HATCREZ 8.3% » BURELERT @&

FofF ARG ANIRTE > Sl b3 (e ISR SR AR N0 BN SZ 0 7596 %Kil » FRESHERRER
A 2012 gl 3196 N2 HATHY 179 o &/ RS E AR B R £ 2% - (H
AlENEE - LR BPEEER S E R E - SO RAFER RS

EFCHESH > B 2014 FLKEHBYE - ARERE > BB AA LA
Btz - JHETREO BEREMEESNEEEHIE - BEERREREGIE - (1 20)
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o 8% [ * :
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Source: Eurostat

20 2014 FWNEFE R R S AR BB BE 25 B PR

FERIFE ST - R E 2009 FEGECHIEZMFTRE 2B 20 244 - 2014 £
16 44 ~ 2015 R F 14 £ - HApmORRHSIIFES: 2 44~ RIEEI5TEE 2 44 ~ {BEEEE 2
o SRR 3 %4 BRI 3 %4 - MRIRIERES 4 % - BEEES 4 44 - 2016 R ERA
st (Global Innovation Index, Gll ) &5 7 44 » Aiw; 2013 4= H ZRHEAH] (Natural
Journal) SR ARAKHITFE e B 1Y 5 (HEIZ Z — -

fRIZE e Z & (European Commission ) /M AT &M THMIEHE - Z)H g &S g
B ) - R 2016 LU KA A2 4.5% > MHELZ T 0 BREAEEAS 2016 A
2017 FEHJELT I R A8 1.9%M]1 2% - G [ R AR HE T H KPS - FRECHE

FH TEREERERNET

—  EEWERE - SREARTE

EZRMEE - PSR HEERM ¥R (Enterprise Ireland, EI) ~ SEHHEEE

2¢fZ 5 (Industrial Development Agency, IDA) KERERIEE e (SFIl) ={Ei%EI4H
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1 | The Institute of Public Administration, Ireland F A EHER

2 | European Union, EU BOMBREE (BUE)

3 | Dublin APFEAR

4 | European Council BN g
Organization for Economic Cooperation and

5 OB B F B S R AH 4%
Development, OECD

6 | Gross Domestic Product, GDP BN AR EE A

7 | World Trade Organization, WTO 55 Fh 4 4%

8 | United Nation, UN Bt &1k

9 | Celtic Tiger IR 2R

10 | International Monetary Fund, IMF BRIPE B B 4H 4%

11 | Human Capital ANITEAR

12 | Connect Ireland THAGEE T PR

13 | Industrial Development Agency, IDA ERES

14 | Information and Communications Technology, ICT | &z ELEEH iy

15 | Technology Foresight Fund FHY S A

16 | Science Foundation Ireland, SFI EHREM LY

17 | Expert Group on Future Skill Needs, EGFSN AR RETR KB R EE

18 | Ministry for Education and Skills BETRES

19 | Ministry for Jobs, Enterprise and Innovation, Bk~ RSREAETE

20 | Irish Research Council EHENEZES

21 | European Organization for Nuclear Research BOMNIX - iHFTaH 4%

22 | European Southern Observatory Bl R o=
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23 | Department of Public Expenditure and Reform INFE ST H R R

24 | Shared Services HEZARS

25 | Senior Public Service, SPS = P S E R

26 | National Shared Services Office - NSSO X LEZRBIHAE
27 | Health Business Services BRI L
28 | Revenue Commissioners M fa

29 | Department of Social Protection RS

30 | Public Appointments Service, PAS N

31 | Commission for Public Service Appointments, CPSA | X E#EEREE S

32 | The Court Service Ak A

33 | World Economic Forum, WEF L miE

34 | National Competitiveness Council, NCC EESie e =1

35 | Gross National Product, GNP EiERENERAIEN

36 | European Commission EXEmZEE

37 | Enterprise Ireland, El FHREEER
-~ SR
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B R A EEE S AT H# 0 EUE http://www.moeaic.gov.tw/system_external/ ctlr
?PRO=PublicationLoad&id=275 -

2~ [HFLPEE (World Economic Forum) /Af> T 2015 S4Bk 5L | >
HYH http://twbusiness.nat.gov.tw/page.do?id=285114368 -

3. EEINEIEER,e (TAITRA) » HUE http://london.taiwantrade.com/news/detai

l.jsp?id=19688&Ilang=en_US -
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8 MR - 2012 (e LIFERZEIR S --(EZEE MRS < EH ) - @
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105/09/26 {E# © Eiots AR

2008 FFp Rl R FRIEEEEL > EE AL RIrVEOReE MIBRZaIED - [T S
FARORA B AR BARAVEIR - AIfEE — ARG AR - AR 2 1% - AR5
AMEAGREEE > H 2 EIE EFaaE > BB e RN RFZ — -

E AR B EREISIRE G Br T BEIEE RIS - S ECE - B
A B ~ BT Se R ERESY 2 Hh > ham —I EARUCERYMERE - A S HAVEE -
HBERETEUFESNE - EREFCCE R AR B - WA SdE s a
HUERIfEE)  BMIFERRRASEATE - AR - SRBIMBERS [#BINEFEE/E
MRy SRS ERET » KRB LIS - Bl thwdh 7 R WS EFZ RSN
BAND > [ERREAEE R E - BB ERE I IIEEES  TEOEER

EHS— 0T - EHRBENETEZ - BOREEIRERERSCE R4 - NI 55
EfE S ERAER TE L —  HE B —HRESr HBUTE TR X E - Bl —
B EERIHIE - ST BUR SIS S CERE TR - #ELETEARAIEER > T HE
AR -

ES BN AR R B C AT HIRHE - 2B B EAE ST
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ERHWEERE RS

BRI E AR 414 3] (10510 )
TrE4H ZE5RE0
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B R RIIECTE AT 2009 Rl eI 2 RIS Al $HEHEZ BCH LRI SRS (IMF
) HHE R 850 [BEICTHYATIA » N T — R TR DU 1 B 2 % - HOEE Ay B RS
TER AU S ~ SRR DL R RIS RRSER G « TEBURES J1 BTz EA M T
RIBIEETENT » BRI 2013 4 12 A 15 HIERMMEEE BE=F 2 JWEHE - kb
FE—EEERR B PR 4T N~ BIOT @B -

KB EERTER

ERREFAEH BTSN E - RUIESSEAYE SRR (5 - BT ME Ay SRR 2
x ~ RESE BRSBTS ES > B RIHES S I AT E%ER% (Corporate
Income Tax Rates) 12.5% - 2k 5 [ LASEEN fy - 42 FKiE# 1000 25 & ma (ICT) ~ +1EF
L (Social Media) ~ B2Z% ( Pharmaceuticals ) #14: 5l ( Finance ) fYESEILANE] (140 Intel,

(ﬁl

Apple, Boston Scientific, Dell, Pfizer,Google, Hewlett Packard, Facebook, Johnson and

Johnson 25) fFERERII =R 2014 FEBEIN M \FEE S GDP (inward FDI stock
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as % of GDP) L[k EZ# 150% - SR EEAING ~ 2008 ~ 17 id R BRER Sl - s [INERK
WEE S BRI EMAEFERT R E > B R A& at A %= (Central
Statistics Office ) T #&ARAVE L 25 T FERE 2012 4F 1 H Sl 15.2%; —[% £ %] 2016
A8 HEHY 8.3% ; & a2 AL 2012 4EAY-1.1% 2013 4F 1.1% » 5] 2014 4Ff 8.5%
» KOFREER I SEAR » 022 A (The Economist) #EEEEE DA AR PAERYZ52E ( The emerald
shines again) " EiJP A% M EAVAOREEE - 2016 5 B E RGBT IR - /£ IMD
AU SEE R S FHEREE 7 (28 14) - IR SR TR A S S EE FHEEE

17 (Z2EP 11) - 48 WEF 2BGsf s Bakas 23 (Z2E8Hk 14) -

EBRE = ERREINE

PRTAE S R R R PRIV R AR & E 18 EREINE A FINREE - AR B R
Y Bk ¥~ SEFATE (Department of Jobs, Enterprise and Innovation ; DJEI) fi2$
Ay 2014 L8R s 2R A pg 155 3 & 25 ( Annual Business Survey of Economic Impact 2014
) ANEAFEIRFHHEEER 1,407 (BEOUT - SRR ELEEE 1,736 EEUTHY 81%
ANEL EHOER R 1,338 ([BEIOT - 5 R e O848 1,504 ([BECTHY 89% - JME&E
ANFEIMIEE (Value Added) #8EHEs 473 (EBOT » 5 & M = HTIEELEEH 594 (&
BIoTHY 80% 5 SOMRIEEIEE 2015 FHV4aT - 2 F B AlE R BB HR B X R IR P 6
AR ~ FREE > 5~ TR LL R feTid - E P AEREE (Innovators ) FEARZER MY
Bl PHE > RESRE —SAVERH > AR AR (Intellectual assets) FHFAIE(K
JREREEFEE - HR R TR R B R R = B  NE 2 - TANE A R
A FTEERHES) - EbHEE R SRR R & R B -

SNE R FERBRRBTFRE

SNERCEE R R TR AT T EE R - W RO R B SR
FE EMEMTRGETRAEAESE T HhAD AMAE R 2015 FEIN L ERE(GDP
) K 2439 fEEUT © #5 2014 S0 507 (BT » BARFREE 26% » SRR SCHITRTS(E 7.8%

» GIESN S R BB o MR E BB (The Irish Times) K f#sz (theguardian
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) HIHRE - F RSB R R EEF R A gE 2K B i ATaR Y S8 (tax inversion or
corporate inversion ) "H{ 52 - t g2 ESE {3 A S G E AR R R A S S iR B R S 5
BEAMRBRAV B B R RE - B A A =B IEEE ELERT Allergan ~ 22 %
HftiERg Tyco ~ BEFEFHY /A ] Medtronic 345 HH OF & B BEHY A ] » " SCBE" Rl s 55 R
AR AE] - DI ERe © soERi A M B e HA R s 2 2 i - IR
BN AerCap R ERYIRIX A HBRS 22 M 5 5 IS IS CE T BRI E
O st G 4VELE — FHPSE b 1T 5 f R A S R R 2 H R R R B S MO g
ARE  BAETRBEEEHERSN  BRAETAZRHE N OHEE - BRI RET

HEME R0 4% (Ha'penny_Bridge)

FrEmRftRRRFERRS [FNE
Fo TR BSOE R BB R BUT PR Fra iR BHERR AN DU (5 &4
» f£ 2016 £ 1 HEHEHIAERSE R (Knowledge Development Box) &t - $HHEE R
RN ESEETELNZU FFEERBEGE T ERAFEENE 6.25%EE > 5E)
B S N SR E RV E S AR A E R R A S BT > AR R B = AR
FEOINE N B R S fee bR Jel g -
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i IS - RRRERENIE - KB TIEE T E RS Gyt - SR
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etz - LIR B TR TaHARE T - T00A 3 AT - Fe &8 IE Ay (L

» PEGEHERR T S P B AR R T - WERE0E B CRYATEE 1 RAMEREEL - #E
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B - (LG RE I ERE KPI (RERAESRRL) (R AR R

REEE ? BFRIRMRTFRE - 288 T~ TIF DIEE—K 5 1 - A2
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