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B —RRMEEHOE SR

1 1 £ #Machinetools 48,450 | 15.1% | 129% | 37,417 | 14.1% 94% | 39,999 | 15.6% | 102%
2 g 25,800 | 8.0% | 121% | 21,332 | 8.0% | 117% | 18,218 71% | 94%
# Wood-working
Machinery
3 3 IR 48 1 Plastic & 22,500 | 7.0% | 127% | 17,683 | 6.6% | 114% | 15,494 6.0% | 82%
Rubber Machinery
4 RER B RE 22,030 | 6.8% | 125% | 17,641 | 6.6% | 106% | 16,679 6.5% | 100%
# Pumps, Fans &
Compressors
5 #-£ Moulds & Dies 20,060 | 6.2% | 123% | 16,320 | 6.1% | 104% | 15,692 6.1% | 106%
6 ¥ ¥ ¥ Sewing 18,570 | 5.8% | 114% | 16,233 | 6.1% 89% | 18,174 7.1% | 102%
Machines
7 <%\«ﬁ‘§f¢(é9’%§‘§“f 18,090 | 5.6% | 134% | 13,507 | 5.1% | 118% | 11,448 45% | 81%
?}) Textile Machinery
8 R #¢ Valves & Parts 17970 | 5.6% | 118% | 15,267 | 5.7% 99% | 15,460 6.0% | 118%
9 8 &% ¢ i #Food 6,400 | 2.0% | 118% 5418 | 2.0% 97% | 5,598 2.2% | T1%
& Packaging Machinery
10 | A& % Qg 4960 | 1.5% | 114% 4333 | 1.6% | 104% | 4,173 1.6% | 69%
#Leather & Shoes
Making Machines
11 |3 A2 A% #Paper | 4,050 | 1.3% | 109% 3,731 14% | 109% | 3,429 1.3% | 52%
& Paper Products
Machinery
H i #+Others 1129 | 35.1% | 116% | 97,090 | 36.5% | 106% | 91,745 | 35.8% | 88%
40
d1 3% Total 321,82 | 100.0 | 121% | 265,972 | 100.0 | 104% | 256,10 | 100.0% | 92%
0 % % 9
AL HE NTS
TSR D& H #

ERAOR IR BUR g
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¥ i+:F 3 NT$
p 273,330 | 48.0% | 128% | 213,530 | 47.1% | 116% | 184,602 | 44.0% | 127%
*~
F | 156,530 | 27.5% | 155% | 101,058 | 22.3% | 111% | 91,433 | 21.8% | 112%
5
& 44,500 78% | 83% | 53,459 | 11.8% | 105% | 50,961 | 12.2% | 123%
B
¥ 14,500 2.5% | 177% 8,187 1.8% | 97% 8,468 2.0% | 164%
Y
I 12,060 21% | 85% | 14,113 3.1% | 107% | 13,158 3.1% | 185%
a
E 10,360 1.8% | 132% 7,859 1.7% | 91% 8,032 21% | 121%
5
= 9,270 1.6% | 133% 6,961 1.5% | 147% 4,744 1.1% | 124%
=3
E) 8,860 1.6% | 83% | 10,730 24% |\ 3% | 14,713 3.5% | 123%
F1
pES 6,240 1.1% | 94% 6,053 1.5% | 81% 8,254 2.0% | 147%
B
H 34,050 6.0% | 109% | 31,210 6.9% @ 91% | 34,406 8.2% | 103%
o
£ 569,700 | 100.0% | 126% | 453,760 | 100.0% | 108% | 419,371 | 100.0% | 122%
—%_L
A 4t H#



L e N

S BB LSRR RIS, m] oy I PRICR AT 7 - PR &S - I
PN LSSk 2 &8s Elciibe g UL E I

— BRRRTISE S T
GBI YT 23 F B AT 2 B (B 3 AT -
(—)BFES

EBMMAITR B IS RS LR E TR A R « (0
% RIS  BUTOR T G -

LANEERS

WABE B BT B MV ARE T BRI, 2B S R R N IR R A %
et ma TR 2 15-17 BRAIEERREE 95%LL b, mSFEE 18-21 pkZ NIE
BRI 60%, BB F IR L B AT, NI R B St T+ B M B S AR A
A Z NI RA_EAGESS, (B EEAE R p nn e KIERVHTE s - M EERG T = - B8R
P RN BE S, LR E AR B Ry -

2IEEREE THRR

FEEER MR TR A RN TR & Em SR 1E - B0E - Ve B B4
Fofh 2t ~ SO A E S A S SO PR AE T - P93 Mo, H A AR PR AR ~ e
T ~ BT o RISE RIS E SV ERNE -

BRI © BRBERE
http://old.npf.org.tw/PUBLICATION/FM/091/FM-R-091-009.htm

28



3. EEE YIRS

T 55556 F R AR AT A AL B BT B PO AR & A e [ SR B 5 AR B A BRI Y
FESE, Ry RIS S R B R 22 R B 5T 2 B DL &t B =] ~ L ERHE 2 S
- FAMrEREEE - LERS EE - aHERIRES RS ILE R R4
TR LIS T & B AR HAY -

4 BUF RS

AE =R A R R, SO S PIT P O A A PGS e, FE AN [R5 (Rt 7 S8 P FH R A,

MR SE 3 Z FR R Bt R U bt i - A BURBCR Ros FHE SRV L&
€ > FLEEE > 7 Re s RO Sl 3B R (B2 -

PSS

EIBTIRER B 258 1] o3 By N A DT AR AR A -

LI BEER AT E

PRI DA ARER R 888 - HE LA RETm e YRR K > 281 BIPNHIR S
A B TE - BINRZER ALLE(ELY 57% 2 K, LA 5E N B 74

TRILZEE  BURMEHCERIIFEER AN E - BN EER AN E - 5l
AT BEGEF IR MRS ©

2. BEEEBHAEED

G E R LR m 2 /S A _ERYIRIA » IS - B AT R s A E
AE PRI e AR T e A EAHE R SE 38 WP s Z R SR el PR A R E M L BUR
B EZ A A RSy -

BRI | B2 BB € http://old.npf.org.tw/PUBLICATION/FM/091/FM-R-091-009.htm

29



3. R Z B BERA

H Al GBI T3 hn 2 SRRy DA R A AEEE SR B BB R K H a8 Y]
SR E B A R B - R RE Bt S M S T (R [l A,
Fe B H B LB M LA A DI RE HYT R MR RS 4 I T ST K E R A T - SRS
ZHR AR T E A, S R B A O GR ERY B BRI A T B
TR Tt B TEER o BT T 2 B AR ORI R A B A, M A P
EELHUNEERE - Bt A= - SRS S R T HHG A 55 N EE AL - B E)
BT+ EOHE TR 18, B BGAEBIIR T 5 b 2 5t DA A et -

4. B N R E BT RE

o B Ry A T TS Y B A, B VB R W AR A A SR SR B BT 3 ~ A
W 5L A E EBA —E/KEE M bz D E AR RRE N ~ BIFRIEE - (EHSd
FERER ~ 2GRS » IRENEE eGSR IS - BIPIik T3E%
RS AR IR K#E B, PSR ERFRO A - SSEEEREE - NI a8
T Y% B B T A5 b ) BRI R E AV LA, -

5L BBEL T/ NERR/E

BB IR T3 T B I asae i i £ B 1-5% ~ BalE R e F 2R, 5
o ER A 1 2 DR Ry fORAE S B i S (5 P e, B P R s PR R 22 I RIS A 1 B T
PRI T ~ FENSER SRR B P E L 5 T P s Z i asas (R T 5 IR R BB R £ i,
MBI P TRIH F R AAENT 884 B3 A Je BRI BRI SRR i /R R, HL e
SERH TS TN E DI AR E 4R, N I A I AR AT a s i DABEERR K - BN S

BIRE > IR RS E TEIITRK  DAEGEEF IS -

BRI © BRBERE
http://old.npf.org.tw/PUBLICATION/FM/091/FM-R-091-009.htm

30



A A LI > AR CHY SR EL R - 55 2 BIEE E S EE  # [m] Y5 54, B
TR Z B (SR AR A SR B AR 3R 0 v O 2 PRI, H RTHUAE B ELE A 5 5 =
SR M N E - X8 BRI B AR S AL AR R SE K - JRELE
JUST-IN-TIME (&4 75 ZURF R R ARAT A » S o] 2 FAEIEAEES ~ 3B TP is L 2 an
PR b 2o BT PR A r) B T3, R BURT ~ EESE L ~ (R & F, DA A
s IRy EZ TG

LB A EIR > AT LUE S PR bR E R SRS - SR AT T A EEm e e
J7 o 5% EMBA SRR S TREE] - 5% F]— A LR (e B A E P T 2 B PRES P Ay A
BT - AR RZ AN EE - R R GHEERIEX - A AFAEREET
AR E BRI GRS 2 B REER - FES0EIRE ERLS - R
i ] MR A BN AETECRZEBA ERE T 4a 3R M > B AE i B AJFHEHL -

FARAKX 1019(=)
W

BRI © BRBERE
http://old.npf.org.tw/PUBLICATION/FM/091/FM-R-091-009.htm

31



= DRRER

BETRAIAE A AL 5 R AT HVBREA B NEF] - AR AR EATRACR - A
S HIIER T2 5 7 EMBA SRNDERIEFR R 250 - tE sy TR A M2 07 TS =
EEE - FEEREEREAEREEESE  CREELAZRE A
FEEERACHTBEEN T RO ARE IR - FEE RS TR TTARZIN T 2]
FEHAAREE R R > 7 RFEASREREEAT > {5 i B B R > 2
Foir s e (B RIS > Aot e [E eI R - tERESEMEE -

32



VY ~ bk — S8 A

MHHEERER AR AE

T

-

&

“il
)

=

-4

;'::N "’ g a

=14

ig@@@'k‘%—?‘ﬁ’

School of Management, National Chi Nan Umversny

RREEEERT2UER

Executive Master of Business Administration

e

33




V1) w KRR Ett - SOLID CORPORATION AF]

ig@!%k%%ﬁ%F

School atManagement National Chi Nan Univ

34




