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1 Safety Policy and Objectives

1 Man i 1 Commitment and Responsibiiity

h and national and which shall be
sqnmw ne-ka-:ou nial mkla-aﬂt‘ IIhs organesation Tn sd! lypo \-'sr'wlﬂl l‘"el D«'l isational commitments, regardin l:saw Encluding a
implementation and be commul nn.,nmd with visible
N‘DO"""D procedures and clearly indicale which types of
action would not spply. The salety polic -; should be

salety
nﬁosednyl\eno:omam
| Manage:?
| 7.1.2 Were key siall consuiied in
|MMW of tha safaty
_n-oh:,u

[ 1.1.3Has nesalenrnol y been
commiicalad ates vely

| theoughout the o nansaw
KT

ot and
demaonstrale ts commitment to the
| safaty palicy?
| 1.1.5 Does (he salety Policy include
a commitment 10; strive 10 achieve

|EEl
actively encourage salety reporting
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10 SAFETY RISK MANAGEMENT
11  HAZARD IDENTIFICATION OR*.GEN.200 (a) (3)

The organisation shall develop and maintain a formal process that ensures that aviation safety hazards are identified. This should include the investigation of incidents and
accidents to identify potential hazards. Hazard identification shall be based on a combination of reactive, proactive and predictive methods of safety data collection,

COMPLIANCE + PERFORMANCE MARKERS P |S |O|E | Howitisachieved CAA Remarks

111 The organisation has a reporting system to captures errors, hazards
and near misses that is simple to use and accessible to all staff.

112 The organisation has proactively identified all the major hazards and
assessed the risks related to its current activities.

113 The safety reporting system provides feedback to the reporter of
any actions taken (or not taken) and, where appropriate, to the rest
of the organisation.

114 Safety investigations are carried out to identify underlying causes
and potential hazards for existing and future operations.

115 Safety reports are acted on in a timely manner.

116 Hazard identification is an ongoing process and involves all key
personnel and appropriate stakeholders,

117 Personnel responsible for investigating reports are trained in
investigation technigues.

1.1.8C Investigations establish causal/contributing factors (why it
happened, not just what happened)
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