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ITSA CHAIRMAN MEETING 2016

Monday May 23 | Les Jardins du Marais

8:30 - 9:00 Registration

9:00 - 9:15 Welcome and opening remarks including round table

9:15 - 9:30 1) Review and approval of Agenda
2) Review and approval of Minutes of Meeting 2015

9:30 - 10:30 | Recent developments and experiences: 6 presentations of 5 minutes
each followed by 5-minute questions

11:00 - 11:45 |DSB Finalization and results of the MHI7 Investigation

11:45 - 12:15 | Recent developments and experiences: 3 presentations of 5 minutes
each followed by 5-minute questions

13:15 - 14:45 | Sharing i1deas for improving the quality and speed of
investigations
e NTSB New technologies on investigations
e AIBN The SHT method
o RAIB Improving the quality and speed of investigations

15:15 - 16:00 | Sharing ideas for improving the quality and speed of
investigations cont d

16:00 - 17:00 | Recent developments and experiences: 6 presentations of 5 minutes
each followed by 5-minute questions




Tuesday May 24

Les Jardins du Marais

9:00 - 10:30

Panel on Protection of safety data from judicial proceedings

Moderator: Martin Dolan
e JTSB Protection of safety data from judicial proceedings
o TSB Protection of Safety Data

e SHK Protection of safety data from judicial proceedings

11:00 - 12:30

Panel on Protection of safety data from judicial proceedings
cont’ d

o JAC Technical vs Criminal investigation challenges

13:30

15:00

o TAIC challenge of independent accident investigation in

culture of apology

e BEA Germanwings accident investigation

15:30

17:00

The Future of ITSA : Mission, Objectives and Membership

19:00

00:00

Diner cruise on the river Seine

Wednesday May 25

Les Jardins du Marais

9:00 - 10:45 | Role of the Regulator or safety oversight authority
o ASC Role of the Regulator and safety oversight authority
o TSB Regulatory Oversight
e JAC.Falcon-50 Vnukovo case study - an SMS approach

11:15 - 11:30 | Time slot for overflow

11:30 - 12:30 | Subjects to be addressed:

o Venue ITSA meeting 2017

e (Composition agenda committee for 2017 meeting




o (Composition membership committee

may require further discussion)
e Summing up and end of meeting

o Meeting close

o Any other business (Time allocated for any agenda items that

BIAEHE H KadaE &R T

Monday May 23

Presenter

e DSB Finalization and results of the MHI7 Investigation

Marjolein van Asselt

Sharing ideas for improving the quality and speed of
investigations

e NTSB New technologies on investigations
e AIBN The SHT method

e RAIB Improving the quality and speed of investigations

Christopher Hart
William Bertheussen

Simon French

Tuesday May 24

Presenter

Panel on Protection of safety data from judicial proceedings

Moderator: Martin Dolan

e JTSBProtection of safety data from judicial proceedings
e TSB Protection of Safety Data

e SHK Protection of safety data from judicial proceedings

e JAC Technical vs Criminal investigation challenges

Kazuhiro Nakakashi
Jean Laporte
Hans Ytterberg

Sergey Zayko

e TAIC challenge of independent accident investigation in

culture of apology

e BEA Germanwings accident investigation

Helen Cull QC

Rémi Jouty




Wednesday May 25 Presenter

Role of the Regulator or safety oversight authority

e ASCRole of the Regulator or safety oversight authority | Lhomas Wang

e TSB Regulatory Oversight Kathy Fox

e AC.Falcon-50 Vnukovo case study - an SMS approach Alexey Morozov
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Investigation

depth
Framework conditions: &
Legislation, regulators, 2
industry, economy :

Organisational factors:
Management, leadership,

Stage 4. culture
Identifying

safety Risk controls:
factors Controls to prevent or

recover from problems at
the operational levels

Local conditions: [
Personal, task, [%
equipment, environment |3

Stage 6. Considering systemic safety
problems (safety issues) = areas for
improving safety

3ning — existence, influence and importance

Event analysis Consequence analysis
Y
Y
Who? Stage 7. Assessing
the need for safety
recommendations
Investigation

.......................................................................... > width

Irreversible
physical event

Stage 3. Barrier analysis

Where?
| What?
When?

Stage 2. Identifying safety problems

Stage 1. Clarifying the sequence of
events and circumstances

Sicht [
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Organizational

)

Unsafe Supervisio
/ Support

Operational Process
/ Management

Influences
[
| | 1
Organizational
M:::ou:znt Structure / Climate /|
Be Culture

n

)

I | | |
Inadequate Planned Failedto Report / .
Supervision / Inappropriate Correct Known Supervllsory
Support Operations Problem Violations
Precondition for )
Unsafe Acts
Environment Personal
Factors Factors
Condition of
— goene S —
Physical Technological Crew Resource Personal Readiness
Environment | Environment I Management while Off Duty
Adverse Mental Stated | Adverse Physiological Physical / Mental
States Limitation
Unsafe Acts )
1
I |
Errors | Violations |
1 |
| | | | | 1
skill-Based Decision / Judgment Perceptual Based on Risk Routine / Lack of
Errors Errors Errors Assessment Widest 1 Discipli
B~ ASC-HFACS BB AT
[ — ASC-HFACS HHimZe
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Risk Controls

(Recovery)
| ]
:<:—H |
[ (lincident Y ]
> > —
Individual
> > > Actions | >
Qrganisational » | Risk Centrols - Local > | > Production
Influences 1 (Preventive) - Conditions Goals
— Equipment
> - P berformance | >
— P -

Risk Controls
(Recovery)

B = ATSB &M
ATSB #E— P8¢t B IHE AT TR - BIISEFFEY oM ~ ERBEERAFYI0HT ~ %
ERTONE > WaxatAHEZRE - REBEGE o REGEFHE R HE > HAT
EBRF ATSB ZHB P51 ~ s8Rk ~ N1 oihiEl S TR B E AN B TR
FIEHE TR -
EAZ s (ASC) : Role of the Regulator and safety oversight authority
EIRZ G IME MR G S RAT B BER & S R T BT R R E S -
R
2014 FF-HBFT2E A T S8 A B ARTRATEI - & S8R F R RAIRAAH B R e
TESERRFPRREL - fESEHEE A1 T H - & TIRRERET 25 - MHERTZE A I E
— IR RS A S — B AOIRMIER I SREE RN - BRI BRI ER
IR AR - ISR I 91 ASET > 24 NES -
MR SRR P TR N ZE A S BUEE T S — RS - s PRI R A
EPReAIAH BRI TR MR ERE Fr Z s A TRt e - = AR E
ETRRAI B HIESCEIE % - REGE B ICEE LT LIS R - AR IS
T FRETZMZE N EIRIETPITIER Z S RAN  TREUR Z AIHEEE BOSR

15



ZER AL B ROIRZE G P PRI 2 s -

P s R DR 4 - BEEEEMR AT - AR RCE S AT 2 22MH 7

PRERMGRE Ry R GRS > AN ZE > AlE b gEs sz & - FaEm
B A5 A T Y A A AP R B (I T 2 = B BB PR BRI L 5 AR HGR R
fiize A B B E TR s T T AT R R A e - PREUE B IR ARtE - )R B REH
PHIESR—E ARSI 7 UM S S ER Bz A IR R
HE o A IR ?

Ealp R E N SRR 5 (BRI E AN BRI DR H CHY T - BIFE E
FILTRATE SR AR - (RGBS BRI TERGRE - AR EE R
& BEAA R R HARES) > SR A B s Bl et B B - WAE & 5 [REEN
FUAN G S B T A 2

HESE:]

ARG &G BEURETES ITSA R SR SR - I K 2 =& B g (TSB)
FEEAT 2 {8 H 5Bt 717 ITSA R A s - iR tArE & BEIE A g aaidsT
SMEVSHB RN, o ST PARES R 2 D72 > — Ry ITSA Z8HAR R B8 - DA
AU JGTH 5 55— 77 ERIAEAERE TTSA B ATRVEIETT= - s h7a = H
iy
PR S Rk R VDR DR S B SN - RIS ] 2R E SR A Z AR R BhHY
HEY - E2HEk A — B0 > RIS OTE A AERF SR E IS HBE RS - a0fE
HEgBER - EGWHEE - EGEHERARSE > SEU/E5ENHE -

H AT ITSA B (5 URIPRHEY RS - S BIRR E s 2 RS EH e
HARILEE 2 BB EE R - How 5 BRI R A DUE =
EREE/ER - 0 EEE B FEERELR LM S ER AN 2 e - kS
I ITSA & 2 ARG B S B & T EEEH AU IRE 2 SPs 8 > SE e mmaE

Wt
IS

op
IE)
pilln
SE_{_

16



WRENSEZ2EH - EHRGET - BOREEE SIS EE - AHAREEEHE - Hi

A RN 0 AU EBAIHEE) o SOBIEIPE LA (E R 22 414 - EIETRZ
Bew - BEENiEEmne S SHAREEM NG & ASEHEA S g&S R

G B TR ASTA -

Meafamiz - G BB REE R HRTEIE T > fFH ITSA & 2B 02 20 B¢ 25 B
I P ST -

A=

2017 FEEGHEAR (JTSB) £ - 2018 FEGFHMBILE (1AC) it -

17



B BEREH

. RZEEFSEIRASI0 ITA & - DURFPIRZ G AR A E AR
R AR S B AR S FEE - RSB SR EHEEE 2 4885 - (F R
H &5 BB L SR EHEE AR 2 25 -

2. MLGEREVITRERE N ITERTE - DIRTHRAEEERE 2 830 -

18



