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BRE BB - TEE SRR AP S RS S 6 L 4
P PAREAFERTEHERAFE R PFY A 2IRETE L D
10 " iz - c Tins- BREXE v GRFPERT K
B FREERBIrEEE S e BRG] AR B kG
frr.m;jfn-\.l PEEML (MBA2 EMBA) 5P » ¥t 8. L8
FEPILITEROF E A L AL F R P ( Sloan Fellowship
Program ) - £ TP (Masters in Finance » MiF » & % 3 & ¥ &
Rl TSR B F A LR 2 ) gL A P ( Masters in
Management > MiM > % § @1 (F55% g4 A2 4 %> ) #
235p (PhD), M2 5 g 43 FRANE L KEAD -
SRERpRERErFAA LR T R BEE F 2006

TRHILSR B L EFBEREEMBAE P B B KEA
B o LBS #iic® G354 RKF § B4cH 1977 o

BRPFERNFEL g 282 K70 7 BRTO e KB (-
22 bR 6,000 - B ihg K SIS dk ehg A gL

m

TUREAL AFF T R GREERY £ RS H S 2K
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s
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FXko 3

24000 FHex > AR R EF LS LEEPFER LI > HRELFE

ERHEMG ERPPES BT HRL S bR 257

i
?

London
IS

School

B 1LBS a2 G3ca 13 FBI(Gp > F &)

100% 75% 37%

of the world's of the top 500 of the global

igadtl_ft\ltjzu_ﬁ"aﬂdaI global companies foreign exchange
insti o:esd are are based market comes
representad in in the city. from London.

London.

150,000, / 1,000+

students from 130 tech start-ups

countries have are formed in
come through London every
our doors. month.

130 300+

thought leaders languages are spoken
make-up our in this eclectic,
corefaculty. multicultural
capital.

Bl 2 LBS % F-3s 4 (B-p 3t
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B EG MBA 2 B o RGHRER P E > n g Arz g Al
#(Masters programmes > MBA/EMBA) ~ 1% 1 3%4%( PhD) 2 &% 3"

342 (Executive Education) - 55 a7 & 55 ~ F 3z WRF Y

1
TP E ARB R EB R AR e AR S g RE o2
#/ML (MBA) fr3FidpEF ML (EMBA) A f F ¢

R AR i
MBA 1 7 ¥ @/ L
Executive MBA
EMBA 5§ ¢ 2L
- N B3 eama
Masters in FLnance PA74FR T YT R
- AR
FR A AR
Masters Sloan Masters in
AT R
programmes Leadership and Strategy “? " %Ej w . i -
WA el | SRR RS
Y L 33 — 27—
. =7 REILFE R
Masters in I\Q;rlagement T RY Fe
P £45 %2
Accounting
Economics
Finance
B 1o Manage(r)neer;';l tSic(;,:]esnce and
PhD Programmes P :
Marketing
Organisational Behavior
Strategy and
Entrepreneurship
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P4 55 %8 Finance

T 4F Investment
# 12 3 Management
A4 3R EE Human
Resources
AR 3 4F Leading
4 Emerging Leaders
Programm ~ Leadership

%7 vy | Education and %i_f B ’ i j 5]
Executive Management Courses - i f_ * f A "S";i‘%
Education Essentials of Leadership ~ | 7 7 B % & {r i 3%

High Performance People | &7i& i3

Skills for Leaders -
Leading Change >
Negotiating and
Influencing ~ Skills  for
Senior Managers %
33 % % Marketing
7 7% L v% 55 Business
Strategy

H g

S R R

AFARLEREASHAEL DA A 2 F 0 AR SRTP IR
(Finding Purpose) ~ #24# s 4~ (Empowering Others) ~ fx#: % & (Enabling
Change) ~ 2= = B 5 (Building Teams) ~ 1 * #&%*(Leveraging Strengths)
21 @258 A (Influencing Others) o % wc i AR (70 JqFEF 2 F 2%
ANRARL 5 = BFFER (T A W] & FAem 2 i (Before the Programme) ~

A% & 7 ¢ (During the Programme ) £ 2k 4% % & 1 (After the
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LG & Y XA RMA

SHEFTAER - H- HH—A AR L5 =B A EFHE
¥ (Coaching Sessions) » #Fztp 7 A & B L3033/ 5
IS enR® B3R 2 (% - FFf. 360°R° £ ~ % = FEE 1Self
Signature Strengths Assessment % % F* %) %ﬁf d 3B hH
Feihw g - UE p e TEEEA DGR ATE
RERBANRTE S X5 AR PRl o
#yﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁkﬁﬁ Zag S e 4 LAl B2 N

A Ad > ko it A BRAR Eeae 4 0 )

3
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WA ® e WER R R 1 otk I en TiF #0345 (Action
Plan) s> SLEFRERY 46 50 2 B 0 15 0 T35 B R 58 0 2 2 0

TARPPHRIEBR A T A T R

= ~ Individual Coaching 4 %
B+ ¥EF 4 & (Coaching Sessions) ik 3cH B Iripfeend & &
FOFELRTEFPESAR P LM A& 4B R ERAF- £
Wgr o TP I B Y50 Akt c W RBT R HE R o
FPRAFPL HHFRFE NBRCBEZ RN - FEZ S A H
Rod WL RA - B rRE R afshEa EFAR
ToprAH R AE B EARR hE S B o A E R Y s BRI
s ke RS o BES X AP R R T kR AR G
Yirize < HIMAIERR - T2 ENRLEH
(F)BARTAZEHMB A BREREL
(Z)B e B el A M= fdpd Y B Rl » B
dapMaAAR R > F AT Ao L B A RS
(Z)H&AR 360" w4E R L3R4 - Fmin B A B2 F EARE > B A
TG ARMEI R FH S
(z)e P AEER s R BAFR T E o

z ~ B AEE R

%3P Bz TAg fena F(Essentials of Leadership) 5 347 > #F
CERETAREY AR BT TR RE R 2w £T360°K %
2 Tlself B* % | » w3 afedp B d % % 7 (Individual Coaching)l %t
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% 2:360° B E P %

R P

B % 3L

Aqr B

1.4 4F6 A BERE g4
Supports others to play to their strengths

zgigg@@&%%éﬂ¢£$§@
Builds a climate in which individuals are
encouraged to develop themselves

3HEw L RH Al g R
Harnesses others' strengths to benefit the
organization

B.izjEw 4

A h3vpe wEZp G
Demonstrates confidence in subordinates

AHFERMAG A ERE IR
Does not typically ‘micro-manage’ or
over-supervise others.

6.i¢ L H pH ARG B
Makes people feel involved and valued

TG A ¥ b F RFTEEG TR T E S p R
Seeks and implements new ideas from others in
order to achieve goals
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R P W5 AL

8.7 g B R p P ~FHEF FendL i
Is effective at gaining the support of superiors,
subordinates and colleagues

9.4 > IR B + eha v il %
Builds extensive networks of relationships at
CREw A work across levels and functions

10.7 5 »c ¥ PP g A A
Is an effective and clear communicator

11,53 & ME BT f2 1 A LB
Actively listens to understand other people’s point
of view

12,34 @[5 747 i £ B Fa T4l iE R
Recognizes and uses the expertise and skills
within her/his team

134 #F T 4p W Fj = R 8
Provides support and coaching to team members
so that they can fulfil their potential

D.i% > E ¥ —
W1 14.% »ci@* Brg = B 5 a2 gLk o

Effectively utilizes diverse information and
perspectives offered by team members

15.12 ,;r@w%» ]
Gives feedback that motivates rather than
discourages

16.1 dfF g A% 2
Is proactive in initiating change

1700355 BLELF s % 2
Has a realistic view of the challenges facing
change initiatives

I8 3L KR ' 2 B LA BT
Encourages risk taking and tolerates failure as
long as it results in learning

FARZPE |15 e L EX ] 3
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BalCRi (AR 2
Inspires others to higher levels of performance
2044 de e B L 5 A A A
Communicates a compelling vision for our group
2L P s | 1 iFmE 2
Highlights the importance of what organizational
members are doing
224+ 5 vﬁiﬁiﬁ Bl W2 HI72 BERELR
GCEW&FG Overall how satisfied are you with this person’s
skills as a leader?

2. 1Self Assessment F* %

PREEHR AL ERE S FEAEGERA Rt

TR

PRk o KRR AR R REE Rk

A
A2 gt fenile A BT P S8 Ao AL 6§ E AR
Rt s o Oneself ¥ @S K A EATH 22 5 %
A Vg B R e Biend FA L o A iRl AR e

REXD o LAER ?%W%m Bk poe R ehgE A

Gt

l% B o mﬁlﬁ’%—ﬂzﬁf?g&-%t&]% ’ii@ ;ﬁfbk\i%‘
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4.8 % hotriE 2 fe 45 N B F B o
SAFEYIF » 1 fREEIL o i [ F ook TR A o
6IEFEF * g EL L o

TR BB A LR LR 0 R F RS

(=) izt ﬁ
= H AR H e < & % 5K TP $R(Finding Purpose) ~ 3%
# t+ 4 (Empowering Others) - kx#: % 2 (Enabling Change) ~
= @ Ff(Building Teams) ~ 41 #* #& % (Leveraging Strengths) ~ #
s A (Influencing Others) -

- B oRiEARY LR RS A a e B TER

EYHEPPR SR B o ERARTERDOKE RS 2
FFE~T8582 S A B Y Fif 0 B & 360°2 oneself B %
GELE A A AL Lt R RS Bl

R T S TR S Y ST
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1.77 10p @ ®MpEEaur 2 g%
FRE S - TIRI| > RFALL P PN 6 R AR FE
P end - Bz o Fl A Fie A s R AP LB U
B2 e Nk e PE AN ESD FEFFFR > HE
BLEAETRRAIA-RF Y BRF P IRHEFIFOBE
2IFBPFRRS- BT EEFR AT R E RS
el

FHRAIZ AR AEFAIBFLBALL ) F HAo@

R A BEEL S FOORETRERENL

¥

kigi7 o A hd BBAJHERPBEPNF 0 p 2 R
PR EAeF AR RIS RN F R GRS SR
(dof P & ~ %S B3 ) 4ot VL E R 2 18
RF g L F RPN et T RS R S
AP B R T A PR S B RRE T 8 R B L R e
EAE S
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RoOPITH RS S TR B P ehd a4 TR 4
BIER A ZE 2 BMGERE S BEy VURRFE P OB
ded ot TR AE B AT RER S B RE A

EHF o HR ST G A IR R

(1) /& i = > ;% (Communicating direction) 2 & i@ M ¥

(Communications exercise) :
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PHE R A 645 1xH 2 2 4% managers> 4
A % workers - Managers LT[ E R 0 5 - TR
£ iPRlA; o worker A ¥ - B3R o Rigdp 4 TV Adw
managers & ¥ ¥ 4 - Managers 2 A & A3 4cie 2 04 At g
soworker 7 fERFREZ £ i 22 1 1% o & managers A3 R
BT RE S B T EE B NiE S N kR o %3 managers
I o PER R oworker £ iE A A R B e £ 2 A TR
R JE P B 4o managers # s £ HiE e dp 4 2 A i
& ZEd workers P p 7R A o

AFATE ¥ £ 2L managers 4o g LR
Bk p Fhoim I made i £ 5 207 f2 @£+ workers > ™ 2

workers 3 PR AR T g £ Sde P A 1 FRF IS

%o EFE o
dR el xR L R T e s o T
PRy P BE T F AFRAPE T o A iFiE
G- LR RS S e o B - KR EEDRAE BE
2N A 2 - 2O E AR R A o oworkers drfriE T o0 F
[$EP worker X & FiF e BIARH I > TV E P o
BARX N EFEF R4 o managers i 2 n e R AR &

2

R EER BAE R BAG R TR R
L
[

F

workers ch B L B F i F oA ~ A1 5 i 4
Fi = 7,5 i RlisE S Ti o M U HCAPERRN 2

F,,]J o
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= 3% ~ manager 7 A&+ ~ worker % i e - ~ managers
4o a1 ~worker — B R R R R Ao Rl ~ B A el
BEE RICY A OL Pl A R TR G S e AT

ROLR AL~ AR $ 0 $H 4 FOBFHE e F ko

1 p £ g4 (Leveraging your strengths) :
%%FJ - FEFH I3 BRFOI0LF P ~4218 170 5
LRI LR AY FR AP B 20%HEIREE VR

WAFET TG AL G ORIRE TR g
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P DT A ARG A F
AT R EARL Y Warp e s BEL U2 T LY G
de s B AT L eh33 gk o

1Self F5d ME-FEZ P 21015 4 (z & 4) 4
B Z B d kAR S E OB AR o AR ST
P A SR 0 BG4 - R AR R BERa L T R

oo Fpt o B REL B 5IE o AR B A B

\
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London Business School

London experienco, Workd impact

360 —feedback [ﬂ 1Self feedback
Action Items ,Uf_“ Action Items

Leveraging
Deficit > Excellence
Strengths Thriving
Flourishing
Competence

Normal
“Good enough”

DREEEASES S S IEN CIE R LN

Recognition and

London Business School What you do: Daily Ulseiot
Positive Deviance Signature Strengths
Innovation/
Authenticity Creativity
Stamina/Resilience/
What you feel: Positivity/ Stress What changes
Eudaimonia ot at work:
Effectiveness
Sense of .
Purpose Inseiee

Energize others
Better Health

What you get: Life Satisfaction

A life that is a better place to live every day
What it all adds up to: Hard work feels as natural as play
A personal competitive advantage

Bl4:Lr BARHEIEEZREE

3.7 7% 12 p : g2 %4 (Influencing)
Gillian KU £ 5 5tp Flres 7 5 Falfi - W 2 %
EEELE '

TR E- T35

26



N

WP E A A EFL B>, T AR ST 10T AFEN

b BT R DR EARAR A 43R R R f A TR o

Gillian KU & ¥577 7 £tk 2] » A F o4 R a4
Boo BRA T o W AT A BN LR KA R 0 &
gt it_p’i 83 iE AR o %x?#&p ﬁéég rT‘JP BB, ¥

>S4
joan
5]
‘ot
)
H
pjud
L
A-Q_
h
&
=
A=
0%
)
jaes
e
fn‘u
‘—_‘—.s
B!
o
i
S
\'rq’\
Bj
i
S
=

ﬁ%?%’ﬁﬁﬁ%#Aﬁ%ﬁﬁﬁ’A%ﬁﬁgwﬂﬁﬁ
ARG ECTEREIF o b T 4 A RESEIRE
H#CNNAp 75 R > T4 B RN > LRt e
Al b eng Rfrinivagag T o £ E G kK
B iR -3 ik 3%(Decision making biases) & 35§ 5 i 22
s iy s (motivational biases and cognitive biases) » Ag # A frlie
SO LA A PRar o e L T R A
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https://zh.wikipedia.org/wiki/%E8%AE%A4%E7%9F%A5%E5%81%8F%E5%B7%AE
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https://zh.wikipedia.org/wiki/2008%E5%B9%B4%E7%BE%8E%E5%9C%8B%E7%B8%BD%E7%B5%B1%E9%81%B8%E8%88%89
https://zh.wikipedia.org/wiki/%E8%B2%9D%E6%8B%89%E5%85%8B%C2%B7%E5%A5%A7%E5%B7%B4%E9%A6%AC
https://zh.wikipedia.org/wiki/%E7%B4%84%E7%BF%B0%C2%B7%E9%BA%A5%E8%82%AF
https://zh.wikipedia.org/wiki/%E7%B4%84%E7%BF%B0%C2%B7%E9%BA%A5%E8%82%AF
https://zh.wikipedia.org/wiki/2008%E5%B9%B4%E7%BE%8E%E5%9C%8B%E7%B8%BD%E7%B5%B1%E9%81%B8%E8%88%89
https://zh.wikipedia.org/wiki/%E5%B7%B4%E6%8B%89%E5%85%8B%C2%B7%E6%AD%90%E5%B7%B4%E9%A6%AC
https://zh.wikipedia.org/wiki/%E7%B4%84%E7%BF%B0%C2%B7%E9%BA%A5%E8%82%AF
https://zh.wikipedia.org/wiki/2004%E5%B9%B4%E7%BE%8E%E5%9C%8B%E7%B8%BD%E7%B5%B1%E9%81%B8%E8%88%89
https://zh.wikipedia.org/wiki/%E5%96%AC%E6%B2%BB%C2%B7%E6%B2%83%E5%85%8B%C2%B7%E5%B8%83%E5%B8%8C
https://zh.wikipedia.org/wiki/%E7%BA%A6%E7%BF%B0%C2%B7%E5%85%8B%E9%87%8C
https://zh.wikipedia.org/wiki/2000%E5%B9%B4%E7%BE%8E%E5%9C%8B%E7%B8%BD%E7%B5%B1%E9%81%B8%E8%88%89
https://zh.wikipedia.org/wiki/%E5%96%AC%E6%B2%BB%C2%B7%E6%B2%83%E5%85%8B%C2%B7%E5%B8%83%E5%B8%8C
https://zh.wikipedia.org/wiki/%E9%98%BF%E5%B0%94%C2%B7%E6%88%88%E5%B0%94
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https://zh.wikipedia.org/wiki/1996%E5%B9%B4%E7%BE%8E%E5%9C%8B%E7%B8%BD%E7%B5%B1%E9%81%B8%E8%88%89
https://zh.wikipedia.org/wiki/%E6%AF%94%E7%88%BE%C2%B7%E6%9F%AF%E6%9E%97%E9%A0%93
https://zh.wikipedia.org/wiki/%E9%B2%8D%E5%8B%83%C2%B7%E5%A4%9A%E5%B0%94
https://zh.wikipedia.org/wiki/1992%E5%B9%B4%E7%BE%8E%E5%9C%8B%E7%B8%BD%E7%B5%B1%E9%81%B8%E8%88%89
https://zh.wikipedia.org/wiki/%E6%AF%94%E7%88%BE%C2%B7%E6%9F%AF%E6%9E%97%E9%A0%93
https://zh.wikipedia.org/wiki/%E5%96%AC%E6%B2%BB%C2%B7%E8%B5%AB%E4%BC%AF%E7%89%B9%C2%B7%E6%B2%83%E5%85%8B%C2%B7%E5%B8%83%E5%B8%8C
https://zh.wikipedia.org/wiki/1988%E5%B9%B4%E7%BE%8E%E5%9C%8B%E7%B8%BD%E7%B5%B1%E9%81%B8%E8%88%89
https://zh.wikipedia.org/wiki/%E5%96%AC%E6%B2%BB%C2%B7%E8%B5%AB%E4%BC%AF%E7%89%B9%C2%B7%E6%B2%83%E5%85%8B%C2%B7%E5%B8%83%E5%B8%8C
https://zh.wikipedia.org/w/index.php?title=Michael_Dukakis&action=edit&redlink=1
https://zh.wikipedia.org/wiki/1984%E5%B9%B4%E7%BE%8E%E5%9C%8B%E7%B8%BD%E7%B5%B1%E9%81%B8%E8%88%89
https://zh.wikipedia.org/wiki/%E9%9A%86%E7%B4%8D%C2%B7%E9%9B%B7%E6%A0%B9
https://zh.wikipedia.org/wiki/%E6%B2%83%E5%B0%94%E7%89%B9%C2%B7%E8%92%99%E4%BB%A3%E5%B0%94
https://zh.wikipedia.org/wiki/1980%E5%B9%B4%E7%BE%8E%E5%9B%BD%E6%80%BB%E7%BB%9F%E9%80%89%E4%B8%BE
https://zh.wikipedia.org/wiki/%E9%9A%86%E7%B4%8D%C2%B7%E9%9B%B7%E6%A0%B9
https://zh.wikipedia.org/wiki/%E5%90%89%E7%B1%B3%C2%B7%E5%8D%A1%E7%89%B9
https://zh.wikipedia.org/wiki/%E7%B4%90%E7%B4%84%E5%B8%82
https://zh.wikipedia.org/wiki/%E6%B3%95%E9%99%A2
https://zh.wikipedia.org/wiki/%E8%AC%80%E6%AE%BA
https://zh.wikipedia.org/wiki/%E8%B2%A7%E6%B0%91%E7%AA%9F
https://zh.wikipedia.org/wiki/%E5%B0%91%E5%B9%B4
https://zh.wikipedia.org/wiki/%E7%88%B6%E8%A6%AA
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https://zh.wikipedia.org/wiki/%E5%B0%91%E5%B9%B4
https://zh.wikipedia.org/wiki/%E5%B0%91%E5%B9%B4
https://zh.wikipedia.org/wiki/%E5%A5%B3%E5%A3%AB
https://zh.wikipedia.org/wiki/%E5%B0%91%E5%B9%B4
https://zh.wikipedia.org/wiki/%E9%9B%9C%E8%B2%A8%E5%BA%97
https://zh.wikipedia.org/wiki/%E9%9B%9C%E8%B2%A8%E5%BA%97
https://zh.wikipedia.org/wiki/%E7%94%B5%E5%BD%B1%E9%99%A2
https://zh.wikipedia.org/wiki/%E7%94%B5%E5%BD%B1%E9%99%A2
https://zh.wikipedia.org/wiki/%E7%94%B5%E5%BD%B1
https://zh.wikipedia.org/wiki/%E6%B7%B1%E5%A4%9C
https://zh.wikipedia.org/wiki/%E5%B0%91%E5%B9%B4%E6%84%9F%E5%8C%96%E9%99%A2
https://zh.wikipedia.org/wiki/%E5%81%8F%E8%A6%8B
https://zh.wikipedia.org/wiki/%E5%81%8F%E8%A6%8B
https://zh.wikipedia.org/wiki/%E9%99%AA%E5%AF%A9%E5%93%A1
https://zh.wikipedia.org/wiki/%E8%A2%AB%E5%91%8A
http://www.books.com.tw/exep/assp.php/geneng15/exep/prod/booksfile.php?item=F010039512
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https://portal.london.edu/http:/reflector.london.edu:6060/vle/printerfriendly/viewOnlyActivityFromTimetable.do?goBackTo=%252Ftimetable.do%253FprogCode.key%253DEOL163%2526selectedPhaseId.key%253D8059%2526displayDateLong%253D1468105260000%2526displayWeek%253DWeek%2B1&activityData.activityId.key=2398197&goBackToTimetable=overview&progCode.key=EOL163
https://portal.london.edu/http:/reflector.london.edu:6060/vle/printerfriendly/viewOnlyActivityFromTimetable.do?goBackTo=%252Ftimetable.do%253FprogCode.key%253DEOL163%2526selectedPhaseId.key%253D8059%2526displayDateLong%253D1468105260000%2526displayWeek%253DWeek%2B1&activityData.activityId.key=2398196&goBackToTimetable=overview&progCode.key=EOL163
https://portal.london.edu/http:/reflector.london.edu:6060/vle/printerfriendly/facultyBio.do?progCode.key=EOL163&bioHead.LBSNo.key=539304&goBackTo=%2Ftimetable.do%3FprogCode.key%3DEOL163%26selectedPhaseId.key%3D8059%26displayDateLong%3D1468105260000%26displayWeek%3DWeek+1
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5. 7% 14 p :World Class------ Closing the Gap between Intention

and Execution

(1) Ef WEd 2 € € £ Gary Keegan 4 % s 4rir & =

G

i W = ¥+ ¢ (IRISH ATHLETIC BOXING
ASSOCIATION, IABA) mﬁ% =4 > 81988 £ 3
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6. 7% 14 p + = &7 = ! Motivation and Teams:Commitment,
Contribution, and Coordination
(1) Daniel Effron 32 Ag e B & & Pegh: Ndom i 58
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2. 7% 15 p } =:Understanding Yourself and Energising Others
(1) Richard Jolly #c#2m £ 8.4 2. £ 2 " Aleader is a dealer in
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B 8 :TF £ B, (The Golden Circle) » 74 % J:

http://www.thenewslens.com/article/4325

3. 7% 15 p & = : Putting It Together and Making It For You
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it i2 1 @ Essentials of Leadership — Overview Timetable, 27 September — 2 October 2015

Transmed Lecture Theatre
09:00 - 12:30 08:30 — 12:30 08:30 - 12:15 08:30 — 08:45 09:00 - 12:30
Communicating Direction Influencing Enabling Organisational Morning review Understanding Yourself and
Sustained compaetitive Framing Information for buy in | Change Energising Others
advantage, and the role of an Creating sustainable change in | 8:45am — 10:00 The power of purpose
engaged, innovative workforce Using different motives to yourself and your organisation | Achieving great performance | Dan Cable
achieve buy in Dan Cable through the pursuit of
Communications Exercise Madan Pillutia excellence
Dan Cable Sharing lessons from the worid
12:30 - 12:40 of Olympic boxing
Group Photo Gary Keegan
10:15 - 12:30
Team Performance
Madan Pillutla
Dining Room Dining Room Dining Room Dining Room Dining Room
17:00 - 18:00 13:30 - 15:00 13:30 - 15:00 13:15 -17:30 13:30 - 15:50 13:30 - 14:30
Welcome & Introduction to Leveraging your strengths: Winning Support Enabling Organisational Team Performance Putting it Together and
the Programme Applying your 1Self Feedback Building Coalitions Change Madan Pillutla Making it Practical for You
Dan Cable Developing consensus Dan Cable
Madan Pillutia 15:50 ~ 18:50 14:30 — 15:30
15.15 - 16:00 Individual Coaching Group Work
1 Self Group Coaching 15:00 - 16:00 sessions Action planning and post
session Review 360 Feedback report programme commitments
15:30 - 16:30
Programme Review and
Close
Dan Cable
18:00 — 19:30 16:00 — 19:40 16:00 — 19:40 Free Evening in London
Understanding your 1Self and | 1 Self Individual Coaching Individual Coaching
360 degree feedback and the [ sessions sessions
role of coaching
Juliett Bohanna &
Patricia Hodgins
19:30 18:00 ~ 20:00 18:00 — 20:00 19:00
| Welcome Dinner Working dinner Working dinner Closing Dinner
Garden Room E Wing Lounge Garden Room La Porte des Indes
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