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2.How did the drought happen?

1.Mountains lies 

north to south

2.Rivers are short 

and fast-flowing

3.World’s 18th most 

vulnerable country 

to water shortage 
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2.How did the drought happen?

Rain season
Dry seasonDry season

Typhoo

n
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2.How did the drought happen?

The rainfall recorded from Oct 2014 to Feb 2015 hit 

its minimum extent in history, only 232 mm！

2014

(232mm)
Year

s

Rainfall

Averag

e

1950
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2.How did the drought 

happen?
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◆When the 

water level 

went down, 

nine frogs 

appeared！

Frog Water Level(EL.M)   Rate(%)  

1st 748.48 100.00% 

2ed 748.31  98.94% 

3rd 748.14 97.87% 

4th 747.81 95.80% 

5th 747.51 93.94% 

6th 747.16 91.78% 

7th 746.82 89.68% 

8th 746.38 87.00% 

9th 745.90 84.12% 

Warning 743.00 67.48% Wharf closed

EL.745.25meter

March  2015

2.How did the drought 

happen?
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3.Drought fighting measures, 

preparations and execution.

Normal

A bit shortage

Water rationing phase 1

Water rationing phase 2

Water rationing phase 3
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Water Supply Legend color & Each water rationing stage’s execution

Yellow 

Phase 1

Reduce water 

pressure

(23:00~5:00)

2%-5%

Orange 

Phase 2

(1)Cut off water supply to 

unnecessary needs :fountains

(2)Reduce water supply:

a.Monthly consumption greater 

than 1000 m3：
Non- industrial use→ cut 20%  

industrial use→ cut 5-10% 

b.Swimming pools ,car wash, 

and SPA services: cut 20%. 

5%-10%

Legend

color

Water 

Shortage

Execution

3.Drought fighting measures, 

preparations and execution.

Red 

Phase 3

Cut off water 

supply to 

different zones 

in turn

or

Supply only at 

certain period of  

time

10%-30%



Water rationing Phase 1

(2014/11/27~2015/6/7)
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Water rationing phase 1

News:

Linkou Taoyuan first 

stage water rationing 

on Nov.27 2014

Rationing 

Poster



13

Water rationing phase 1

Preparation :

(1)Built up water supply 

equipment operation 

mode for phase 1 

rationing .

(2)Released news to 

individual media and 

TWC website .

Yellow 

Phase 1

Reduce water 

pressure

(23:00~5:00)

2%-5%

Legend

color

Water 

Shortage

Execution
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Water rationing phase 1

Execution measures :

(1)Reduce water 

supply pressure

(2)Monitor and log key 

nodes’ pressure.

(3)Measure water 

saving rates daily.

Yellow 

Phase 1

Reduce water 

pressure

(23:00~5:00)

2%-5%

Legend

color

Water 

Shortage

Execution
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Water rationing phase 2

(2015/2/26~2015/5/24)
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Preparation :

Stage 2 rationing seminar 

Stage 2 rationing seminar for 

users in industrial zone

Water rationing phase 

2

Orange 

Phase 2

5%-10%

Legend

color

Water 

Shortage

Execution

(1)Cut off water supply to 

unnecessary needs .

(2)Reduce water supply:

a.Monthly consumption 

greater than 1000 m3：
Non- industrial use→ cut 

20%  

industrial use→ cut 5-10% 

b.Swimming pools ,car 

wash, and SPA 

services: cut 20%. 
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Execution :

Water rationing phase 

2

1.Regulated water control valve or 

stopcock at user sites to control 

inflow of water.

2.Visit and check the rationing 

outcome weekly .

Orange 

Phase 2

5%-10%

Legend

color

Water 

Shortage

Execution

(1)Cut off water supply to 

unnecessary needs .

(2)Reduce water supply:

a.Monthly consumption 

greater than 1000 m3：
Non- industrial use→ cut 

20%  

industrial use→ cut 5-10% 

b.Swimming pools ,car 

wash, and SPA 

services: cut 20%. 



Water rationing phase 3

(2015/4/8~2015/5/5)
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Water rationing phase 3
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Preparation :

Set up contact window with water 

source management agencies to 

unify source water marshalling 

operations before and after water 

outage.

Water rationing phase 3

Red 

Phase 3

Cut off water 

supply to 

different zones 

in turn

or

Supply only at 

certain period of  

time

10%-30%

Execution

Legend

color

Water 

Shortage
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Preparation :

Work with fire department in 

advance to set up fire fighting plans

Water rationing phase 3

Red 

Phase 3

Cut off water 

supply to 

different zones 

in turn

or

Supply only at 

certain period of  

time

10%-30%

Execution

Legend

color

Water 

Shortage
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Preparation :

Delivery water rationing phase 3 notice to household users .

Flyer

Water rationing phase 3

Red 

Phase 3

Cut off water 

supply to 

different zones 

in turn

or

Supply only at 

certain period of  

time

10%-30%

Execution

Legend

color

Water 

Shortage
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Preparation :

Banner of third phase water rationing (red strip) 

Banner promotion of third phase water rationing

Water rationing phase 3

Red 

Phase 3

Cut off water 

supply to 

different zones 

in turn

or

Supply only at 

certain period of  

time

10%-30%

Execution

Legend

color

Water 

Shortage
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Preparation :

Water tank and water supply operation at temporary 

water supply station.

Water rationing phase 3

Red 

Phase 3

Cut off water 

supply to 

different zones 

in turn

or

Supply only at 

certain period of  

time

10%-30%

Execution

Legend

color

Water 

Shortage
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Phase 2

Rationing  region

Non-Rationing  Region

Phase 3

Rationing region 

Water rationing phase 3
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Zone1

Zone2

Zone3

Divide into three zones

Execution :

Water rationing phase 3
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Household

s
Sun. Mon. Tue. Wed. Thu. Fri. Sat.

Zone

1

220 

thousands

Zone

2

130 

thousands

Zone

3

806 

thousands

Cut out off water day.

Execution :

Four round in phase 3

Water rationing phase 3
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5.Outcomes of water rationing
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Water 

supply

(per day)

Days
Total 

saving(m3)
Saving rate

Phase 

1
7.59 189 39.23 3.18%

Phase 

2
7.59 88 29.36 5.53%

Phase 

3
1.86 28 4.93 9.45%

In unit of million cubic meters

73.52

Outcomes of water rationing
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Conclusion

s
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Conclusion

s

The water rationing work gives people a sense 

of water shortage crisis more than water-saving 

itself. It has a significant impact on promoting 

water conservation policy in the future. 

“Good performance mandates good tools.” The 

Taiwan Water Corporation had made 

comprehensive preparation in advance and 

cooperated with the government and people. We 

had thus succeeded in drought fighting. 



Thank you for your 

attention
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Save water Today,

for a better Tomorrow.


