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Policy and staff departments

* APEC * Strategy and development
* PAl Board of Directors " Policy development
* Product innovation and development
I * Legal department

* Intemal workplace health and safety department

Management Committee * Govemment assignments

* Srategic and extemal communication
CEO R
Intemal audits
Chairman Management Commiiee * Documentaion centre

* Secretaniat and archive

Director Infrastructure Chief Harbour Financial

Personnel Director

& Environment Master Director

Director Port Real Estaie

1 I I I I I I

Infrastructure, Service and - y Marketing,
X X X Shipping Harbour Masters Finance X Personnel Port Real Estate
Spatial Planning Operational Promotion &
7 5 Management Office Department 3 x. Department Department
& Environment Services Commercial Relations
| | [ [ [ I [ I
" Wet infastructure * General accountng * Recruitment &
* Badge &lock drve * Floating crane & * Debtor, creditor & selection
operaion & mantenance| | shors crane * Shipping assistance| reasury department [* Promotion & * Periormance policy * Concession &
* Dry infrastucture department * Moonng & dock * Police authonty * Port dues marketing & a
*Renovaton &new * Dredging department administation * Average * Controlling |* Business stategy fes
constuction * Towing department * Moonng & * Dangercus goods &  [*File devel * Training * Infand policy
* Spatial planning & = M: environment * Logisics * Customer service * Intemal * Energy policy
Environment department * Operaton locks & * Safety & secunty *ICT [* Intermodal i * Purchasing policy
* Geografic information * Electricity department movezble bndges *Mantsnance sofware department * Social welare (property & buildings)
sysem * Telecommunication * Inventary controlling * Organisation
* Coordination CAD * Car fleet management development
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