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R T TR HESAMEERW - WATAEEEE A B e (R
B (Chronic Unease) > ROl N GMFELE CS ECOBOLIEENESE) - FEMET]
REEEAIRE Y B A E - N ER BB R ERTEE -
Six Key Characteristics of a ’'Highly Reliable’ Safety Culture

Mindful

We are chronically uneasy about what could go wrong
...for ourselves and also for our co;workers

WHATKEEPS US WARY AND MlNDFly

o

i

o

Informed Flexible "risk management | earning
Our leaders are competent and and continuous improvement happen here

involved .. they know what goes on We are competent | | We get to hear bad news

KNOWING THE RISKS and trusted, so we straightaway ...and we

AND THE PROBLEMS.. HOW? are empowered to make the necessary

seek and fix latent changes. rapidly and

weaknesses effectively
Reporting BECAUSE WE ARE WARY, WE LEAD IMPROVEMENT ACTION
We always speak up when we feel AND MAKE SURE EVERYONE IS ACTIVELY INVOLVED

something is not quite right...we
intervene, and report problems

‘%OPLE TELL US...WHY?
Just

We get recognised and rewarded when we do good
things ...and we know we will be treated fairly if things

gowrond
BECAUSE WE MAKE IT EASY FOR PEOPLE TO TELL US

(e B e e S O el P 2L = |
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Gross
negligence
-x’ LAWS

Procedures
& Proactive
Management

Omissions Slips Mistakes Violations | Criminal

Lapses

Management Statement in

Safety Policy

Procedures
& Proactive
Management

(From P. Stastny Sixth GAIN World conference,Rome,18-19,June,2002)
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