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2016 EXCEL CONFERENCE AGENDA

(EXaminingCoanicts in Employment Law)

SUNDAY July 17,2016

*Pre-Conference Registration (Check In): 3:00 p.m. - 7:00 p.m.

MONDAY, July 18,2016

Pre-Conference Sessions: 8:30 a.m. - 4:30 p.m.

A. Counselor Refresher Training

Session will meet requirements for eight (8) hours of annual refresher training for
counselors as outlined in MD-110.

B. Investigator Refresher Training

Session will meet requirements for eight (8) hours of annual refresher training for
investigators as outlined in MD-110.

C. Litigating before the EEOC and MSPB

Session will cover discovery, summary judgment, mixed cases, mixed appeals,
settlements andsanctions. Get tips of what to do and what not to do in hearings before
the EEOC and the MSPB.

*Conference & Exhibitors Registration (Check In): 3:00 p.m. — 7:00 p.m.

TUESDAY July 19, 2016

7:30 a.m. — 8:30 a.m. Continental Breakfast

8:30 a.m. —10:00 a.m. PLENARY SESSIONS

8:30 a.m. — 8:45 a.m. Welcome and Opening Color Guard (with Mayor of S.F.)

8:45 a.m. — 9:15 a.m. Greetings from EEOC Chair Jenny R. Yang and Introduction of
Keynote Speaker

9:15 a.m. — 10:00 a.m. Opening Keynote: Technology Industry Leader

10:00a.m.---10:30a.m. Mid---Morning Break

WORKSHOP SESSION I: 10:30 a.m. — 12:00p.m.

A. Just Get a Clue (Investigative Questioning) (Federal audience)

B. The Latest Developments in LGBT Rights in the Workplace (Private/Federal )
C. Specialized Reasonable Accommodations Issues (Private/Federal)

D. FedSep: A Brave New Digital World (Federal)

E. Why We Found Discrimination (Federal

F. Let’s Make a Deal: The Art of Settlement Negotiations (Private/Federal)
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G. Are you Really an EEO Employer? From the Theoretical to the Practical
(Private)

H. Beneath the Surface: Spotlighting Issues Affecting Vulnerable Workers
(Private)

12:00p.m. --- 1:30 p.m. --- Lunch

WORKSHOP SESSION 11: 1:30 p.m. —3:00 p.m.

A. What’s in Your Counselor’s Toolkit? (Federal)

B. What’s New in Federal Sector Policy (Federal)

C. There’s Something About JAN (Job Accommodation Network) (Federal)

D. The Big Payback Can Lead to the Big Payout: The High Cost of Retaliation
(Private/Federal)

E. Direct and Cross Examination and Other Tips for EEOC Hearings (Federal)
F. Conflict Resolution through Reframing Perspectives (Private/Federal)

G. Facebook Friends, Workplace Enemies (Private/Federal)

H. EEO “CSI”: How to Conduct and Survive the Internal Harassment
Investigation (Private/Federal)

3:00p.m.---3:30p.m. --- Mid---Afternoon Break

WORKSHOP SESSION I11: 3:30 p.m. - 5:00 p.m.

A. Managing Religious Diversity at Work (Private/Federal)

B. Ask EEOC (Private/Federal)

C. Qualification Standard or Essential Function? (Private/Federal )

D. EEO Training — Helping or Hurting the Work Environment (Private/Federal)
E. Complex Discovery and eDiscovery (Federal)

F. Getting the Most from Managers in Resolving EEO and other Workplace
Disputes (Private/Federal)

G. Conducting Internal Employment Eligibility Verification Form Audits
(Private)

H. Legal Update: Significant Cases that Impact Your Organization
(Private/Federal)

WEDNESDAY, July 20, 2016

7:00 a.m. — 8:30 a.m. Continental Breakfast

8:30 a.m. —10:00 a.m. PLENARY SESSIONS
8:30a.m. — 9:15a.m. Keynote Speaker (Technology Industry Leader or LGBT Leader)
9:15a.m. — 10:00a.m. Plenary EEOC Topic

10:00 a.m. ---10:30 a.m.--- Mid-Morning Break WORKSHOP
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SESSION 1V: 10:30 a.m. — 12:00p.m.

A. LGBT Federal Employees: “Lavender Scare” to Civil Rights Protection
(Federal)

B. Advanced Dismissal Workshop: Drafting the Model Acceptance/Dismissal
Letter (Federal)

C. Barking up the Right Tree: Service Animals in the Workplace
(Private/Federal)

D. Litigating Class Actions before EEOC (Federal)

E. The Impact of Employee Engagement on EEO Complaints (Private/Federal)
F. Big Data: What is it and How do we Use it? (Private/Federal)

G. Working 9 to 5: Getting Paid for 9 to 2 (Private/Federal)

H. Litigation Priorities from the General Counsel (Private )

12:00pm---1:30pm ---Lunch

WORKSHOP SESSION V: 1:30 p.m. — 3:00 p.m.

A. Ask the AJ (Federal)

B. Without an Anti-Harassment Program, it’s not a Model EEO Workplace
(Federal)

C. Do Ask, Do Tell: Strategies for Encouraging Self-l1dentification of Disability in
the Federal Sector(Federal)

D. Labor Pains? Examining Pregnancy Discrimination in the Workplace
(Private/Federal)

E. How We Do it: Panel on Federal Agency Investigations. (Federal)

F. Islamophobia (Federal/Private)

G. What I Learned from “Shark Tank”: Marketing your ADR Program
(Private/Federal)

H. I Got an Email from the EEOC: Digital Charge System & the EEOC Charge
Process (Private)

3:00 p.m. --- 3:30 p.m. --- Mid---Afternoon Break

WORKSHOP SESSION VI: 3:30 p.m. — 5:00 p.m.

A. More than a FAD - Writing Timely and Effective Final Agency Decisions.
(Federal)

B. Federal Disability Programs: Essential Elements and Solid Strategies (Federal)
C. Mixed Cases (Federal)

D. The Win-Win Approach to EEO and HR: Building and Maintaining a
Collaborative Relationship (Federal)

E. Ethics for Attorneys (Private/Federal)
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F. Representation in Mediation (Private/Federal)
G. Dusting off the Employee Handbook (Private)
H. Unlawful Workplace Harassment: (EEOC) (Private/Federal)

THURSDAY, July 21, 2016, 8:30 a.m. — 10:00 a.m.

PLENARY SESSIONS

8:30 — 9:15 Keynote Speaker (Technology Industry Leader or LGBT Leader)

9:15 - 10:00 Plenary EEOC Topic

WORKSHOP SESSION VI1I: 10:30 a.m. — 12:00p.m.

A. Litigating Complex Attorney Fee Petitions (Federal)

B. Breaking Bad: Creating a Culture of Civility and Professionalism and Why it
Matters(Private/Federal)

C. Ask an OFO Appellate Attorney (Federal)

D. Negotiation Research You Can Use to Help Settle Your Case (Federal/Private
audience)

E. Human Stories & Their Practical Workplace Applications from the LGBT
Community(Private/Federal )

F. Show Me the Money: Pay Transparency (Private)

G. Conflict: An HR/EEO Survival Guide (Private)

H. The Interactive Process: Sounds Easy, Why Is it so Hard? (Private/Federal)

12:00 p.m. --- 1:30 p.m. --- Lunch

WORKSHOP SESSION VIII: 1:30 p.m. —3:00 p.m.

A. Federal Sector Case Updates (Federal)

B. Making it Personal — Retaliation (Private/Federal)

C. Applying Mediation Techniques in Traditional Counseling (Private/Federal)
D. Everything You Ever Wanted to Know about Form 462 but Were Afraid to
Ask (Federal)

E. Micro-aggressions and Micro-inequities at Work: How Can Such Small
Things Cause Big Problems? (Private/Federal)

F. EEOC’s Systemic Program (Private)

G. Tricky HR Situations? (Private/Federal)

3:00 p.m.--- 3:30 p.m. --- Mid---Afternoon Break

WORKSHOP SESSION 1IX: 3:30 p.m. —5:00 p.m.
A. Mock Hearing (Federal )
B. Managing Leave Abuse — Effectively Addressing Absenteeism (Private/Federal)
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C. Special Emphasis Programs (Federal)

D. Building Blocks of Employee Engagement (Private/Federale)

E. Age Discrimination: 40 is the New 30, Except in the Workplace
(Private/Federal)

F. Managing the Art of Crucial Conversations (Private/Federal )

G. Reality Check: Real Life Cases of Race Discrimination (Private/Federal )
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