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("Fosterage and Compensation Structure of Captive Sales
Agents - Customer Protection through Fosterage of
Agents")
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("Product Strategy that supports Concept of 'Total Life
Planning' and Customer Protection")
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("Products and 1ts Sales Strategy for Bancassurance -
Customer Protection for the Channels Outside of Ins.
Co.")
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("Development of Sales Support Infrastructure and
Customer Protection Structure")
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("Correspondence to Customer Complaint - Chance 1in
Complaint")
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(Correspondence to Orphan Contract - New Approach by
Customer Consultant")
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DSR Management Promotion System

Committee for Dai-ichi’'s Social Responsibility Promotion

Chairperson: President
Committee Members: Executive Management Board members
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Pt Special Committee for

Quality Assurance for Social Promoting 5 :
: : S 2 Employee Satisfaction
Promotion Special Contribution and Health Special . .
; - : and Diversity &
Committee Environmental Committee ; ;
T : Inclusion Promotion
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Promoting DSR Management in each organization unit
(Branch DSR Committees / Unit Office DSR Committees)
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Total Life Plan Designers/ Company head office, branch

Contact Centers Company website

Agents offices and unit offices
. h 4
Centralized management of VOC
VOC management database
Head Office Branch Offices
VOC analysis and development/execution of inprovement measures VOC analysis and development/
VOC Committee Project teams, etc. execution of improvement measures
Quality Assurance Promotion Special Committee Branch DSR Committee
(Consultation) | 4 (Opinion) (2 Comerilech
Advisory Committee for Business Quality

Improvement to products and services
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Filing of Complaint
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[Dispu‘l.eunresfuhad. i} tjl" - [
i, e l: - —
Arrange |_' '(Setﬂem:mt reached )
negotiation e _

- L

— e

| Settlement reached j
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/" Arbitration
'\‘H unsuccessful __,/J
| Arbitration Council | — S
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F - Arbitration completed N
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