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Overarching Theme of SMP 2016: Complexity, Contestation and Collaboration in 21 Century Public Policy

SMP 2016 PROGRAMME SCHEDULE

WEEK ONE: 16-20 MAY 2016

Date & Time Mon, 16 May 2016 Tue, 17 May 2016 ‘Wed, 18 May 2016 Thu, 13 May 2016 Fri, 20 May 2016
08:30: Registration & Tea
East of West, West of East:
: : Challenges and Opportunities for
9:00 - 10:30 WMulti-Stakeholder Analysis Complexity, Leadership & Strategy The Future of Governance & Public ::l'":v
: - Introduction to programme, admin i
team, netwarking Zeger van der Wal Lem Chuan Leong Aaron Maniam Jan Vashinder
Adrian Kuah
10:30 — 10:45 AM Break AM Break AM Break AM Break AM Break
Understanding Emational Narrative
10:45 - 12:15 Introduction to IMEX {Cont'd) {cont'd) ‘Warkshop and the Communication of Palicy
N - Adrian Kuah Zeger van der Wal Lam Chuan Leong Aaron Maniam
Tong Yee
12:15 - 1:15 Lunch Group Photo & Lunch Luneh Lunch Luneh
Cha "g'?:::::r:‘“"“i“‘ Decision Biases and Blind Spots The Art and Science of Influencing Collective Leadership Sydney Case Study
1:15-2:45 Kishore Mahbubani Donald Low Nuno Delicado Douglas OLoughlin -
Dodo Thampapillai
2:45 - 3:00 PM Break FM Break PM Break PM Break PM Break
- haviour: ioural . Pall .
Organisation Be a\rlou.r Hwa do. Behavioural Econ?m-cs and Policy {cont'd) (cont’d) Big Data & Public Palicy
3:00 - 4:30 large, bureaucratic arganisations fail? Design Paul Cheung
Donald Low Donakd Low Nuno Delicado Douglas OLoughlin
4:30 - 5:00 Depart for Evening Event Reflections Cultures & Tastes of Singapore Briefing by Travel Agent Reflections
. 5:00 - 9:00:
Evening

‘Welcome Dinner & Team Bonding
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SMP 2016 PROGRAMME SCHEDULE (IMEX)
WEEK TWO: 23-27 MAY 2016

Date & Time Sun, 22 May 2016 Man, 23 May 2016 Tue, 24 May 2016 Wed, 25 May 2016 Thu, 26 May 2016 Fri, 27 May 2016
New Challenges in Public
Contestable Policy Areas and Manigemel,l_: Market
P . . Contestability and
Driving Organizational Chan E in the NSW Public Commissioning of Government
& Org B The Case of Millers Point Sector "%
Services
Dr. Duncan lvison,
Community Engagement and ) . Prof. Pater Phibbs, Edward Brandon & Ravi Dutta,
 Departure: Strategle Planning Deputy Vice Chancellor Hon. Crag Knowles (AM) Behavioural Inslghts Prof. Gary Sturgess
Singapore - Sydney & M. John Melnemey &
Morning 50231 @ 0045 WMs. Andrea Beattie B Peter Severin,
(group check-in at 10pm on St‘rateg',' Director ! NEW Carrections C
Sat, 21 May i i
v (City of Sydney Council) Contentious P_nlu:\r_l?sues and How to Encourage Agencies to Leading Change and
Roles of Universities and [cont'd) 3
Adopt, and What are the Modernising the Public Sector
Governments: Lambert Chall in Scaling?
Initiative Walking tour of Millers Paint/ allenges In caling: . )
. N ) Fireside Chat with Graeme Head,
The Rocks and Discussions with . X )
. Edward Branden & Ravi Dutta, NSW Public Service
Dr. Duncan hisan, Resldents Groups Behavoural Insights Commissioner
Deputy Vice Chancellor §
Lunch Lunch Lunch Lunch Lunch Lunch and Debrief & Reflections
{cont'd)
Tour of Services NSW Centre “War Games" Prep - How
. i i would you advise the Influencing Behavioural Change:
M‘:;“’T“‘;““‘ "";;':’““l' Government? Award Winning Public
Arrive in Sydney edlcall ucpertv Fecting Communications Campaign
Afternoon & entre Depalt.ure:
Cheek-in to Hatel b Andrew McCowan, Sydney - Singapore
Complexity and stakeholder r'M "’d'_“"“l"é Jouncey, Rachel Wintle & Anne Gibson 50242 @ 1800
engagement: edical Director ). Walter Thompsan Agency) {group check-in at 3pm}
Creation of Services NSW [eont'd) peon Agency
M. Jodi Grima Presentations and Discussions
Director of Contact Centres
Evening Free & Easy Dinner Dinner Dinner
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SMP 2016 PROGRAMME SCHEDULE
WEEK THREE: 30 MAY-3 JUNE 2016

Date & Time

Mon, 30 May 2016

Tue, 31 May 2016

Wed, 1 June 2016

Thu, 2 June 2016

Fri, 3 June 2016

Citizens, Public Participation &
MNetwaork Governance

Scenario Flanning and Beyond in
singapore

Motivation and Leading Gen Y Team

Ethical Dilemmas, Moral Reasoning

and Policy Communication

Group Bresentations
9:00 - 10:30 MNaomi Acki
Sarah Schulman Adrian Kuah, Cheryl Chung Leong Ching
10:30 = 10:45 AM Break AM Break AN Break AM Break AM Break
: wation i i
:t aresx; anf! _Irmo at;n in (:_i_Ptp ic (Cont'd) Performance Management
10:45 - 12:15 ector {Participatory Deslgn Thinking) Adrian Kuah, Cheryl Ch Mearni Aoki (Cont'd) Group Fresen tations
Sarah Schulman rian Kuah, Chenyl Chung aami Aol Leong Ching
Lunchtime talk: Qur Singapore
Farewell h
12:15 - 1:15 Canversation Lunch Lunch Lunch a {of:s'll':;"(
Kwek Mean Luck
bl Housh A the Evolvi Fireside Chat on Future Ready
. ki ublic Housing and the Evalving Leadershi .
Workshop on design thinking Needs of Gur Local Communiy p Future Ready Leadership
1:15 — 2:45 sarah Schulman Lim Siong Guan Peter Ho
Chua Beng Huat
(Moderated by Mr. Donald Low)
Reflections and Looking Ahead:
2:45 — 3:00 PM Break PM Break P Break PM Break Concluding Thoughts by
Everyone
&
Isl : M,
Crass Island Line: Nature or Certificate Presen tation
Development
FParticipatory Urban Design Site Visit — (Cant'd) e Group Work, Discussion &
3:00 — 4:30 URA (Public Engagement) Chua Beng Huat . Presentation Preparation
Visit to proposed development area
Paul Barter
4:30 —5:00 Reflections Reflections Reflections Reflections
Evening
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What is a stakeholder?

"Those with
power to
raspond o,
negofiate
with, snd
change
strategic
future of

organization’

“Any actor that on the

Al D-ﬁ_l;tii:i can place a arganization
who will be HE )
affected by or ; t‘;L”r:f";:f;r
will affect r or =_|r|"'g|-| -
orgamnization's Cutput, is o .-:I =
strategy” affected by ;I'jl;._l r'l'h';'
that output organization
depends’

(=) I ERMAR AR B

IIFIERIARASE 4 [E65% - F—RERZDT
4 Steps for Stakeholder Analysis

2. Create a 3. Identify ;'aﬁ;?;tﬁj:r

1. Identify
Stakeholder Stakeholder
Map Allegiance Mgfgti?;“t

the
stakeholders

EUTEE 4 (B0 BRI -

LR HFIEBERA -
%~ BEAHVERD - fMIEY

ESISPAIRAIE S LV e R e e OIS ol
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RERELUCEM A R =g A & R F LT -

1. Identify the Stakeholders

Stakeholder | Stake in How can Perceived Risks if
the project | they help? | attitudes |they are not
engaged

PUTN FEGERE I ~ SANVE R AR B e fE 5 — (A m s i e B A B R AR (5

FEASSRIEE - fEJT (Power) fEHVEZFIR HAVESERCEFENAETT + GIAN

Identifying + Dynamics: 7 types

Discretionary

Power Legitimacy |

(Legitimacy ) f5HYE B IAF R N BT E s BORAVIEE 1 BEAE % (Urgent)

14
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2. FE HAERR (A A

RIS FRA R AFTHRA N T EERETT > USSR SR ERT S K H
s ] 25 8] (A AL 7 S ] T R — (L .

Problem-Frame Map

- High
x
8 Weak Strong
o Supporters Supporters
?

Low

Low V
5 Weak Strong
= Opponents Opponents
7]
o]
o
o
© High Low > High

STAKEHOLDER POWER

3 A BB A\ B E RS

RFIER R A SRRy B ~ 1BMEE ~ T10E - MHBEE KSCHE

15



3. Identify Stakeholder Allegiance

Assessment of Stakeholder How to manage
Allegiance

Advocates
Followers
Indifferent

Blockers

Opponents

4/ B BRI NV EEERES

A E B AN B E s Ay BB = (DL R P A R D s B RN -
AN [EIFE B A HESRHUAS [R)E B -

Managing Stakeholders

= Keep Actively
® Watch satisfied Manage
3
g
2 E Keep On Side
£ A
—
g
=
o
(-9
KT General Keep Informed
= Communication
Little Some High
Interest

16
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- How i connect?” How 1o i an exceflent bridge betwess: e partes How 1o opes
BRIDGE o maser hnct osont 1 o208 W1 10 vit? it 1 06k?

B
@ o e —— .
m OUR INTERESTS OPTIONS 7o 1 e i f o bR ot o iz ek ek m THEIR INTERESTS

‘vl o e redly care deod? Vehal. o they ety carm abus?

vl 303 0ar gk, ShEINGS, RRsds, CoNGems, faars? What ara i g, O0feTves, Nsad. Soncoms, fars?

L1173 Ny
\&! oo e pres ot s i, 8L o v o (e exeel s edd e ‘\g’
- OUR ALTERNATIVES LEGITIMACY k] ey ol g e il THEIR AI.TERNATIVES
Wi are ways 13 et ou nerees e dorit reach e agpeemet? o i e il s s s o e et
Wi A e o0 wirout o' Weat.cur i B, ot bes shamsth? o o Wt T 2 B e
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Bangarra Dance Theatre < = & o =
NN B -
Sydney Theatre <L F
Company, * a £ & —
o = ‘S
\ TS =
i = , < 2
7 \ é > / B
Baranga’?b]j a «* Roslyn Packer Theatre y =
HReserve S 7 | BridgeClimb Sydney/ g
Windmill St — S
e $
— P v / Overseas Passenger _ >
| = Argyle Pl B _~ / Terminal = |
| w2 L i
o 71 Argyle s;— / g <
=3 4 7 =3
3 S S
g g
- Observatory g >
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Dialogue outcomes informed on-going PM'’s response at
policy reviews NDR 2013
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