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(JU) Field visit of "European contact office"-FEEHEREREAZMH/N\E

M2 :Dr. Jan Gregersen (Stiftung SP1°> JEEFI4H4H )~ Christoph Schwamborn
(Stiftung SPI> JE=F2H4% )~ Andrej Stetefeld (gsubmbH> Society
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9.ESF 2007-2013 A& & BRI E 5 FUIH AT E

European Social Fund 2007-2013
Investing in your future

http://ec.europa.eu/esf
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(1) FEFRFELIMCES (Federal Ministry of the Foreign Affair)

ZHFE © Katharina Engel

HIH : 10546 H 23 H 1000~1130

HP®E: Federal Ministry of the Foreign Affair (Werderscher Markt 1, 10117

Berlin)
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(+) FEEER % (Deutche Wells, DW)
SEIE * Alex Manz
HEH - 1054 6 H 23 H 1300~1500
HiBE B 2B (Funkhaus Deutsche Welle Voltastr. 6 13355 Berlin)
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(+—) FEGBFESA\IERI{%E (Federal Agency for Public Relations)

ZERE  Dr. Gunthart Gerke
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(+=) HFEEERB LY (German Tax Union)

SHBPE : Mr. Thomas Eigenthaler
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Hr®E @ German Tax Union (Behrenstr.23 10117 Berlin)
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Mr. Thomas Eigenthaler sFZ{EEIfE

(+=) FEBIIAILTEERE (Federal Academy of Public of Administration)

#EFE : Dr. Andreas Sachtleben
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H®E: Federal Ministry of the Interior (Alt-Moabit 140, 10557 Berlin)
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M= - 105 SRS IR B2 BIBSMTE BITIRER

Date

Time

Courses

18.06.2016
(Saturday)

13:45

FEZEFMIML Landing Berlin

13:45-14:00

HEZZEER)E Transfer to Ramada Hotel City Center

14:00-18:00

FAMREE—EIZ First impressions of Berlin

19.06.2016

(Sunday)

09:30-18:00

SAEEESE Visit and sightseeing of Berlin

18:00-20:00

ER e Welcome dinner

20:00-22:00

SR KE Visit to German Parliament(Guidance in
English)

20.06.2016.

(Monday)

09:00-11:00

BHFEZ Opening FIEEEE © Germany, German public
service-{E[E] k=] A AR

11:00-13:00

FEEHFINEED Federal Ministry of the Interior, BMI

15:00-17:00

e B ¥ State Office for Rural Development,

Agriculture and Land Consolidation

21.06.2016

(Tuesday)

09:30-12:00

SRR ¢ ER A E R AR S EAR TS Specific

projects 1in Public Service and their implementation

14:40-16:40

FEGhE O AR - LI R BN Z N BE B B Ministry of the

Interior and Sports Saxony-Anhalt

22.06.2016

(Wednesday)

09:00-10:30

B  Identification of policy instrument and

performance measurement —EER T . B BIGER T E

11:00-12:30

Fa 2 BRI ERARE
the Federal Republic of Germany

Taipe1 Representative Office in

14:00-16:00

FEarEr B 4%\ Field visit of "European contact

office"

10:00-11:30

FHEBFIIMNEED Federal Ministry of the Foreign Affair
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23.06.2016 13:0-15:00 | FEE{=E & Deutche Wells, DW
Thursd . " ) )
(Thursday) 15:30-17:00 | FEEEF /N HLE{4)5 Federal Agency for Public Relations
09:00-10:30 | FFE{EEF775 T2 German Tax Union
FEEFRF AN LT EE % Federal Academy of Public of
11:00-12:30 .
Administration
24.06.2016
_ GERIPEEE
(Friday)
14:00-16:00 | Summary and Wrap-up: What can we learn from each other?
452+ Closing Ceremony
16:00-19:00 | #riEMRE Farewell dinner
25.06.2016 o |
09:10 f&1#%[5)= Departure for Taiwan
(Saturday)

31




BT ~ BREER(EE)

International study visit of 26 Taiwanese Experts to Germany

Programme

Policy planning and implementation in Germany
18 June - 25 June 2016

Berlin, Potsdam, Magdeburg and Teltow
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1. Objectives of the seminar

The participants shall:

eUnderstand the structure of the German Public Service, especially the links and co-operation
between Federal and Regional and Local government

eUnderstand the policy planning process and become acquainted with practical examples

eUnderstand the structure, finance and result-based management in different areas (European
Regional Funds, European Social Funds)

eUnderstand the qualification, training and staffing of change processes and projects with
practical examples

e Understand crisis management and risk management with practical experience of German
agencies

e Understand the communication and marketing needs for policies

2. Success indicators
e Participants can analyse and compare their own policies in Taiwan with German experiences
e Participants document new ideas of implementation of change and policies
e Contacts to German specialists and partners are established and networked; next steps of
co-operation are documented.
o Materials for further work are provided.

e Further steps are identified.

Target group

26 public service experts from Taiwan.
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4. Implementing agencies:

dbb akademie GmbH in co-operation with Bundesakademie (BakdV)

5. Seminar theory and methodology

The implementing agencies adhere to the principles outlined below in planning and implementing

seminars:

Participant orientation
The approach, methodology and use of media will always be planned and organised to meet the needs
of the concrete seminar groups. The methodological approach further develops dynamically within the

process of teaching and learning.

Practical relevance
Real-life practice is the starting point and objective of the further training programmes. For this reason,
the subject matter is largely dealt with by using concrete examples and cases from the seminar

participants’ areas of work.

Here, it is essential to have appropriate and practice-oriented training materials. The experts of the dbb
akademie GmbH have all worked in the field, whether in the top management sector, in middle
management in the Ministry or in advanced training institutions. Their experience not only ensures

practical relevance but also acceptance by the partners.

6. Seminar team and team of experts

eHead: Hans-Joachim Rieger, Director General, dbb akademie GmbH
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e Support, interpreter and translator (German-Chinese): Zhaohui Zhang
e Interpreter for English-Chinese: Jing M6l

e Seminar assistants: Mary Ann Siara-Decker and Dr. Josef Schiffer

Experts:
e Hans-Joachim Rieger (dbb akademie GmbH)

oDr. Michael Vogel (Federal Ministry of Interior)

oDr. Jirgen Trilk (State Office for Rural Development, Agriculture and Land Consolidation of
Brandenburg)

eProf. Dr. Jochen Franzke (University of Potsdam)

e Thomas Baron (Ministry of the Interior and Sports of Saxony-Anhalt)

oDr. Josef Schiffer (dbb akademie GmbH)

o Christoph Schwamborn and Dr. Jan Gregersen (Stiftung SPI)

e Heiner Duhrkoop, GSUB mbH

etbha (Federal Ministry of Foreign Affairs)

e Alex Ménz (Deutsche Welle)

oDr. Gunthart Gerke (Federal Agency for Public Relations)
e Thomas Eigenthaler (Federal Chairman of German Tax Union)

e Andreas Sachtleben (Bakdv, Federal Academy of Public Administration))

7. Site visits to:
e Federal Ministry of the Interior
o State Office for Rural Development, Agriculture and Land Consolidation of Brandenburg
e University of Potsdam
o State Ministry of the Interior and Sports of Saxony-Anhalt
e Taipeh Representative Office in the Federal Republic of Germany
o Coordination Office of the German Federal Ministry for Family, Senior Citizens and Youth,

Stiftung SPI
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e Federal Ministry of Foreign Affairs
e Deutsche Welle

eFederal Agency for Public Relations
eGerman Tax Union

e Bakdv, Federal Academy of Public Administration

Cultural events:
e Parliament
¢ Castle Sanssouci
eBerlin bus sightseeing
e Friedrichstadt-Palast
eBerlin Philharmonic
eGerman National Gallery

ePublic viewing: football
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Schedule
Saturday, 18.06.2016 Berlin

13:45 Arrival in Berlin TXL via Amsterdam KLM 1825 Z. Zhang
Mei-Shun Lo,
Transfer to Ramada Hotel City Center, Representative
Prager Str. 12, 10779 Berlin Office of
Taiwan
R. Krause,

dbb akademie

afternoon First impressions of Berlin

18:00 Dinner
San Marino, Prager Platz 1-3,
10779 Berlin

Sunday, 19.06.2016 Berlin / Brandenburg

9:30 - Visit and sightseeing of Berlin
18:00 German National Gallery of Arts Z. Zhang
Lunch: Georg Brau, Spreeufer 4, 10178 Berlin

Welcome dinner H. Rieger
18:00 Hopfingerbrau im Palais M. Siara-Decker
Ebertstrale 24, 10117 Berlin (at the Brandenburg Gate) A. Sachtleben
Klement Gu
20:00 Visit to Reichstag (German Parliament) Mei-Shun Lo

Guidance in English

22.00 Transfer from Reichstag to Ramada Hotel
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Monday, 20.06.2016 Berlin

8:30

9:00 -
10:30

Depart from hotel

Opening, orientation and organisation

Opening remarks by the Director General of the dbb akademie
GmbH

Opening remarks by the Deputy Representative

Opening remarks by the Head of the Taiwanese Delegation

Content:
ePresenting team of trainers, facilitators and participants
e Subject matter

o Organisation and schedule

Expert lecture: Germany, German public service

German culture

. Short historical background

. Short historical overview

. Europe after the 2nd World War

. Unification OF Germany

German structure of public service

. Federalism

. Local self-government

. Staff policy

. Payment system in the Public Service

. Future demands to the German Public Service

Z. Zhang

Hans-Joachim

Rieger

Klement Gu

Yuan-Peen Lian
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Methods: Presentation and discussion

Venue:

dbb forum berlin
Friedrichstrale 169
10117 Berlin

10:30 -
11:00

Bus transfer

11:00 -
13:00

Field visit: Public Service in practice

Expert visit: Federal Ministry of Interior (BMI)

Content:

. The role of the Ministry of Interior

. Main strategic goals of BMI

. Policy planning process as part of the Ministry’s
operational cycle

. The key steps in strategic analysis

. The group’s questions on asylum and asylum law

Methods: Lecture with discussion, Q and A session

\enue:

Federal Ministry of the Interior

Alt-Moabit 140, 10557 Berlin

Dr. Michael

Vogel

13:00 -
14:30

Bus transfer to lunch
Restaurant Nante-Eck

Unter den Linden 35, 10117 Berlin

Transfer from Restaurant to
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Dorfstrasse 1, 14513 Teltow/ Ruhlsdorf

15:00 —
16:30

Field visit: State Office for Rural Development, Agriculture and

Land Consolidation

Content:
e Overview of the work of the State Office

e Agriculture in Brandenbug

e Questions from the group on the impact of EU Agricultural Policy

Methods: Presentation and discussion

Venue:

State Office for Rural Development, Agriculture and Land
Consolidation

Dorfstr. 1

14513 Teltow/Ruhlsdorf

Evaluation: What is important from the topics | heard?
What can | apply to my current work

situation?

Dr. Jurgen Trilk

16:30

Transfer back to the hotel and for shopping

Tuesday, 21.06.2016 Berlin

08:00 -
09:30

09:30 -
10:30

Depart from hotel
Cultural visit to Potsdam and famous Prussian castle

Sanssouci and bus transfer

Field visit to the University of Potsdam

Content:

Strategic planning

Z. Zhang

Prof. Dr. Jochen

Franzke
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ePolicy planning process: definitions and overview
¢ Assessment phase

ePolicy design phase

ePolicy implementation phase

e Monitoring and evaluation phase

Policy design
e Vision statements
¢ Objective setting; drafting SMART goals
¢ Action planning and

e Budgeting (costing)

Methods: lecture and discussion, group exercise on

developing SMART goals

Venue:
University of Potsdam
Am Neuen Palais 10

14469 Potsdam

10:30 - Coffee break

11:00

11:00 - Specific projects in Public Service and their implementation Prof. Dr. Jochen
12:00 Strategic execution of projects and impact assessment methods Franzke

Content

. Select projects of the University of Potsdam for
public service in Germany

. Scientific approach vs. practical approaches

. Impact assessment methods used: best-practice

examples
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. Internationalization as an integrated part of the

University’s overall strategy

Methods: Lecture with discussion, final Q and A

\enue:
University of Potsdam
Am Neuen Palais 10

14469 Potsdam

12:00 - Lunch at the University of Potsdam
12:30
12:30 - Bus transfer
14:30
14:30 - Field visit
16:00
Ministry of the Interior and Sports Saxony-Anhalt Thomas Baron
ePolicy design
ePriority settings
eHandling and acting in a changing environment
eLeadership and staffing
Evaluation: What is important from the topics | heard?
What can | apply to my current work
situation?
Venue:
Ministry of Interior and sports Saxony-Anhalt,
Halberstadter Str. 2/am ,Platz des 17. Juni*
39112 Magdeburg
Evening Z. Zhang
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“Public Viewing” European Championships:
Germany — North Ireland
In restaurant near hotel

San Marino, Prager Platz 1-3, 10779 Berlin

Wednesday, 22.06.2016 Berlin

9:00 - Expert lecture
10:30 Identification of policy instruments and performance measurement
Content:
eRegulatory instruments Dr. Josef
eFinancial instruments Schiffer
ePerformance indicators
e Performance targets
eProgram Logic Model: example from an EU-funded project
(Twinning) Jing Mall
Methods:
Lecture with examples and discussion
Venue: Hotel
10:30 - Bus transfer
11:00
11:00 - Visit to the Taipeh Representative Office in the Federal Republic of | Agnes Hwa-Yue
12:30 Germany Chen
Venue: Markgrafenstr. 35, 10117 Berlin
12:30 - Lunch arranged by the Taipeh Representative Office
13:30
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Transfer to
Coordination Office of the German Federal Ministry for Family,

Senior Citizens and Youth

Centre Francais de Berlin
MadllerstraBe 74, 13349 Berlin
Room 106 (first floor)

14:00 —
16:00

Field visit of ""European contact office™

Content:
eEU co-financed and funded projects (ESF)
e Structure of EU Funds
e Tasks of “Coordination Office” for ESF
e Financial management
eReporting
eDimensions of policy: quality, quantity, timeliness, efficiency,
equity

ePublic welfare and facilities

Methods:

Lecture with discussion, question and answer method

Venue: Coordination Office of the German Federal Ministry for
Family, Senior Citizens and Youth

Stiftung SPI

Address for the visit:

Centre Francais de Berlin

Miullerstrale 74, 13349 Berlin

Room 106 (first floor)

Christoph

Schwamborn

Dr. Jan

Gregersen

Stiftung SPI

Heiner
Dihrkoop
GSUB mbH,
Society for
Social Business

Consultancy
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Evaluation: What is important from the topics | heard?
What can | apply to my current work
situation? Z. Zhang
16:30
Arrive at hotel
16:00 — Transfer to Hotel and Restaurant Z. Zhang
19:15 and to Friedrichstadtpalast
19:30 Friedrichstadt-Palast Z. Zhang
approx.
21:45 Transfer back to hotel
Thursday, 23.06.2016 Berlin
10:00 Federal Ministry of Foreign Affairs
11:30 Content: TBA
e Areas of work
e Current issues and challenges
e Foreign policy of Germany
Methods: lecture, question and answer period with
discussion
Venue: Federal Ministry of Foreign Affairs
Werderscher Markt 1, 10117 Berlin
11:40 - Lunch in
12:40
COSMO Hotel Berlin Mitte
Spittelmarkt 13
10117 Berlin
12:40 Transfer to Deutsche Welle

45




Funkhaus Deutsche Welle (DW) Voltastr. 6 13355

13:00 - Field visit Deutsche Welle (DW: Radio and TV)
15:00
*  Vision and mission of DW Alex Manz
. Communication and PR in a global context
. Integrating communication strategies
. Emerging communication technologies and PR
. Best-practice example
Methods: Lecture with discussion, Q and A session
Venue:
Funkhaus Deutsche Welle (DW)
\oltastr. 6, 13355 Berlin
15:00 - Bus transfer
15:30
15:30 - Field visit
17:00 Federal Agency for Public Relations

Policy Communication, Promotion and Marketing

Content:

. Measuring attitudes and influencing policy change
. Outreach and advocacy strategies

. Optimizing promotion and marketing

. Managing political and social marketing campaigns

Methods:

Lecture, tutorial dialogue with discussion

\enue:

Dr. Gunthart
Gerke
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Agency of Public Relations
Dorotheenstral3e 84, 10117 Berlin
Bus transfer to hotel Z. Zhang
17:00 - Transfer to Hotel and Restaurant Z. Zhang
19:30 and to Philharmonie
22:00 Transfer to Hotel Z. Zhang
Friday, 24.06.2016 Berlin
8:30 Depart from hotel Z. Zhang
9:00 - German Tax Administration Thomas
10:30 . Tax system and risk management Eigenthaler,
Federal Chairman
Venue: of
German Tax Union, Behrenstr. 23 German Tax
10117 Berlin Union
10:30 - Bus transfer to
11:00 Federal Ministry of the Interior, Room C.0.437
Alt-Moabit 140, 10557 Berlin
11:00 - Training in practice: Presentation of the Federal Academy of | Andreas
12:30 Public Administration Sachtleben,

Content:
e Teaching plans

. Examples of seminars for executives *

Federal Academy
of Public

Administration
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. e-learning

. Classroom training

Methods: Lecture, question and
answer period with discussion, case studies,

demonstration of e-learning system

12:30 Bus transfer to lunch
14:00 and to dbb forum berlin,
Friedrichstrale 169
10117 Berlin
14:00 - Evaluation of the study tour
15:30 e Measuring satisfaction Hans-Joachim
e Measuring results Rieger
ePromoting transfer
Presentation of certificates
Hans-Joachim
Perspectives for future co-operation Rieger
Closing remarks
Venue: Hans-Joachim
dbb forum berlin Rieger
Friedrichstrale 169 Yuan-Peen Lian
10117 Berlin
16:00 Arrive at hotel Z. Zhang
16:00 Transfer to hotel and to dinner Hans-Joachim
19:00 Farewell dinner Rieger
21:00 Transfer back to hotel Z. Zhang
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Saturday, 25.06.2016 Berlin
Depart hotel at 6:00 a.m. (Breakfast boxes will be arranged)
Departure via Amsterdam at 9:10am (KLM 1822)
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dbb Billlcs'y
akademie - =
GmbH

In cooperation with -
DIM EM 1S 9001:2008
DI IS 205302010

CERTIFICATE
HUNG, Chien-Hsiu

Member of the National Academy of Civil Service Overseas Study
Program
has participated successfully in the training with the:

Topic: Policy planning and implementation in Germany

Date: June 18, 2016 = June 25, 2016 Flace: Berlin, Potsdam,

Magdeburg and Teltow
Content:

= German public service

Public service in practice

Agricultural policy

Strategic planning and policy design

« Spacific projects in public service and their implemeantation

+ |dentification of policy instruments and performance measurement
# Structure of EU funds and EU co-financed and funded projects (ESF)
= Foreign policy in Germany

Communication and PR in a global context

" ® @

« Policy communication, promotion and marketing
= German tax system and risk management
» Civil service training —
Zoinistg
= )
Date: June 25, 2016 ?:JE' f‘fﬁ ' ASK
N LB 3 %E:; E
& Qﬁﬁi{;.; & |

12

dbb akademie GmbH LN j}; Bundesakademie for dffentlicheYerwaltung
Director General R im Bundesministerium des Innern
Hans-Joachim Rieger Paul Erich Hunold

On behalf of Leitender Regierungsdirektor

Mr. Willi Russ (Federal Academy for Public Administration
Chairman of dbb akademie .\ within the Federal Ministry of the Interior)
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dbb BAkoY
=

akademie
GmbH In cooperation with @

DM EN 150 80012008
Dt 180 288002010

Visited agencies:

Federal Ministry of Interior, Berlin
Parliament

State Office for Rural Development, Agriculture and Land Consolidation
of Brandenburg

University of Potsdam
State Ministry of the Interior and Sports of Saxony-Anhalt

Coordination Office of the German Federal Ministry for Family, Senior
Citizens and Youth

Federal Ministry of Foreign Affairs
Deutsche Welle

Federal Agency for Public Relations
German Tax Union

Federal Academy of Public Administration
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A Study on Cultural Heritage of Locality and Economy: A Case of
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A Study on Cultural Heritage of Locality and Economy: A Case of
Potsdam City in Germany
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With the advances of globalization improvement, the twenty-first century
economic patterns have been transformed into an innovative knowledge-based
economy style. Cultural heritage of locality and economy has even become the
mainstream of the twenty-first century thinking. Development of cultural
industries is a new opportunity for multinational industrial transformation.

In order to gain further insight of the relationship between cultural heritage
and local economic development; this study selects Germany’s Potsdam city as
the study field. This study aims to investigate the status of cultural heritage in
Germany’s Potsdam city. The results may show through local cultural heritage
application, and how to promote economic development.

It shows that the indicators of Potsdam city’s inspiration on cultural
heritage should be consisted of “culture heritage preservation”, “cultural
tourism”, “film and TV industry” “local participation” and “risk of cultural
industry” these five dimensions. Based on the results of this study, implications
for administration and further research were addressed.

Keywords: cultural heritage, cultural industry, Potsdam
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