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Saint Louis Art Museum: Overview ' J
Saint Louis Art Museum: Why
Encyclopedic Art Museum 3 Key commitment of 2015-2019 Strategic Plan
Staff Size: 272 5 1. At
Annual Budget: $32 million : 2. Experience
= 3. Community
Annual Visitors: 500,000 By . 4.Digital Strategy

5. Financial Sustainability

”// daTRundahl and

B % 5.7 + 1% 44 Janet Asaro % Pl %At 1968 & B ¥
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Anchorage Museum Process Anchorage Museum Lessons Learned

Collaboration is key

GOALS: Connect locally/globally, (IT, MPR. Curatorial

encourage dialogue, complement
visitor experience, digital

throughout, empower employees Support from the top

Keep perspective - don't let

PURPOSE: Share content and expand
the tail wag the dog

perspectives on North

(2015 Strategic Plan)

Good communication and
program strategy still
applies (social is the wave,
not the water)

APPROACH: Non-linear, digital work
group, research/best practices, try
and adjust
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Museum Hack
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Ford’s Theatre: Why

To Help Us Achieve Our Long-
Range Plan Goals
Bring Lincoln's legacy to life for
the 21st-century leamer

Offer an on-site experience that
stimulates hearts/minds

Strengthen influence and
reputation

grile
e Strengthen organizational

weer
capacity
E I PLiza_Lorenz & @fordstheatre

Ford’s Theatre: When and How

Timeline
Long-Range Plan Approval: June 2014
Digital Strategy Creation/Approval: Sept. 2014-June 2015
Implementation: 10 Initiatives = Now to 2020 (3-5 Years)
Process
Strategy Creation: Board Committee; Cross-departmental
Team; External Consultant
Implementation: Realignment/Hiring of Staff; Cross-
departmental Teams; Embedding Skills
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"History of the Project _——

«Qutreach mission statement

+Defining our audience
*It’s time for something new!

*Why an app?

*Raising money
B12: ast g A3

0 e e —

*Developing the product
*Launching the app
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