S (HERER

TR AR SRS R E

AR ST RE
YA R
JREDE 2
HHEHARE]
e HEH

=t

R TS

MERL &

e

1053 H20H=E3 H 24 H
10546 H 6 H



HEES

Fo T R BBUR SCRCAIE & R R E B L - IR 1053 H 20 HE 3 H 24 H
RSN B RN Fe B B R 2 Al A SR DL (Rt T 2016 AFas B S Al 5
HAEHEE ) HEEE - ATCEBFFEECRIBUT SR - Rl TR R RIS
Ao B A S RO Bl R

BREI S L E EIRERR(KOCCA) RS LAEERE AT E

m el S (b SE PR BT (Korea Culture and Content Agency, BL 7§ KOCCA) > &
REE AR N A EEHEIBCR R s o T SULRE B &5 E | & KOCCA HEBINAE
FERVHTETE > NERER)55R0T > SEHE 8,026 FE ~ #i N 4 )8 ~ #h E 17 J@HY Venture
Hl& - MRIEENEERE - B2k - B  mBaERH S radkEEE -
FEBEDER - B~ B8 - TEEAIESEER - IR E R SRER - RAE T
BN ~ N PRSI ZE B - WA cel-Biz HuL B BISE ETTHEEIRE -

PREI R {5 A (RE8 E & (KOTEC/Kibo)sFE %47

w5 F fReB e (BT % KOTEC/Kibo) » 1989 £E 4 AEkr - HAYZEHE T/
1SRRI B S B0 SR LHYRUT (5 P OREGHERE - 10 1999 3R iiins s 4 » 2005 4%
SERFE TP %4 KTRS(KOTEC Technology Rating System, 2007 SEHHEE ) » LAk AR
T SERE N E S 2 S - 2014 £EF58 KTMS(KOTEC Technology Matching System)
HEZH  GRAKEEZER -

—RREA RIS ST ER

SRR BUF AR > SR AIEREE - HIEREP EEE - RS &ail
TTRLE ~ SE L RATHHEINE - ZEF—FREERAVEIL % - EiEH Hallyu(#8R0) ERFE e 2
TSR AHRH S B B (B S R BE E E R E iR 25 -


http://www.hujiang.com/ciku/Hallyu/

T Y Y st 1
BU T T ettt 2
T TTEERR s 2
T BB RER 5
D20 BT o 6
s B R TR T G e 6
T B AN B EEFEIRELTT ..ot 8
=~ FEEEBEIHELT. KBLuoieeeeee sttt 13
VU ~ BEE /N ZEERTT IBK ittt ssnne 15
7~ FEERATE F PREEFEE(KOTEC) o 17
7N % S.M. ERETTAINMENL c.vovvoeoeeiisiiecicie ettt ss s 20
Ty ZEZEMTEE LECUM oot 23
J B RE(KOOKMIN UNIVETSIEY) crvvoveoreressiseisessssesessssssessssssssssssesssssssssssessesssssssssssnns 25
BE ~ UDFEIEER oottt 28
T > B oottt 30



~ HEY
&R
S 4 AC TR B AR S ZE (8 o5 GDP b SEBEAE 7 1 MRS 3t 3 A B0 4t

ENBAL 6 B > BN R 5 55 55 f 0 e B €8 O ol = e Bl 2 5 B Ve B R 1
@ RleERBERAERE  RITRBREMINEE RGN ERT - &
B & o B i s JP 52 -

B B8] (] Ja oo M U /N BE YRR B - 20 AT S R 38 e IT E ¢ - 21 1
IR B &g > B SUBESE Z 3 > 1998 Ff & K R H IR T
S SUABEESE - 2008 - 28 B 18 K 45 98 B SO L Bl R 722 56 5 e s 26 1 R B HE
Mg BLERLE K BBBUTRMIE IR E ~ & - M R E HREEE
EFIN SR A SN T SRS A I

SR EE S TRy T B BT AR A HE B 2 W B SR 2 — o RO R B AY SCAITHY 5
EALZE NI E - BEHSGZZEE -  HEHBUTHE - BEREE - il
EHREEHEBEEERER BEHICAE L2XEs LB FEL
730 S R R R B PR T — 5 By SO R KRB > AR T S SRR
B A AT T B RE T -

st H R

ARG S L Ry T g e [ A0 (0] HE B SCRI ROH B R B S 2 S I > DL A
o BT & & RS HEREE SR A » DU B a% B SRl B #r Bk %5 3 IS
SRR B o BB BRI BUT A ~ SRl SZ IR & s (AR MESCAl
2 - BeBRERE E E ROUEE#E - DU B R BRI & 2 2% -
(—). HebrE Ry o BEARBUT - 5% B A ST (o] 1 T 3R A SRl E SR Y

R
). REBE  THRIEBREQEER 26 RS
13,



o AT

—fTEER
3 H 20 H(EHIH)
R ] TTEAR TR ER,
A sdtkED-ERC) DR
06:25— | Z&fffi%E BR2170 AIEEEE &
09:50
RIS SRAPIRE Y DDP R B — AR 3%
. BlG AR EH ) ESHVE & F O BZER] - FERK
PIEEER ~ BRI ~ e i 12 p e 7 S S A R e A e
R S B ERA TR
3 H 21 HOE)
KOCCA Venture FEEHELT ~ gm0
e [l S b SR AR Bt
L (Korea Culure and Content 1-2 FEHTHTRISEE BB R GRT - oINS AR
Agency. KOCCA) AN SRR AR E -~ BDE - B Al
HTERIEEA LI T i -
KBI H#EER SR TR F I - HAVIERRTHESEA
BHEEERET] > HAe Bt EfEmEGRIE - =i
iR EERE - HIRBHIEER T RIT3RI0 - [FRF
SRRl SRHERT (Korea | BERERGNIFEIR T2 SRR L5627/ PRz A ]
o Banking Institute, KBI) FEREARFS - b5 - KBI $2 S (EBURFEE Al 2 BT
50 RAHRAE S T8 - KBl FEEHFZ Seunghui
Lee ARAGRIT Ry B et H > BRI ERTTR
KRAFRAAL ~ B LRy RS, -




3 H 22 H(

2

BT

R N EERTT
(Industrial Bank of Korea,

IBK)

IBK ZHF BB S ERTT » Ho /M SE R &AL T
— BT H A AR AR SE R - BRIET Jeong Rl
RIRTRT 2 HMBINEEEAVRIE RS - JEEAIE
Ko WA DU R e RlSE BRI R - LA
L EHIAEHET -

T

REE (S H RS
(Korea Technology Finance

Corporation, KOTEC)

KOTEC HifE AREE RS ATEILTK - RIZHAYZ
A B b/ IN SRR i B 2 s SR A LR RO (3 I ox
so bR o 7Y 1999 FFE RTS8t » 2005 5%
JE ORI 5575 2.4 KTRS (KOTEC Technology
Rating System, 2007 - FFEEEA) » 2014 FEFH#EH
KTMS(KOTEC Technology Matching System) » £25% £
A THR L SE R A S 5 -

3 H 23 H(

2H=)

EF

S.M. ENTERTAINMENT
(SMTOWN@coexartium)

firi? =EHy SM TOWN ZEVINAETZ SM 5E
SN G AR - (S = - FEHAETI MV
Tt A T SM 2 B Y 38 ps v 2 D
A - H SMTOWN HYRBIH HEBLAEWE - ARE
HIERFEE S — R MR R HVIRGE A BT

c NG SR RESES ~ Inér A Bhakim il
SEE HUHTIEA R -

T

Leeum = & ETEE

=M Leeum HAMTHE - BUTHYFRANTFONIS
J& T & G v B AR R A A S i B A B
BRI ~ DA SR (B (EAY SRR SR - A&
RERN "HEERGE - T HHEE 222
LEEUM <{iréE B BB DA R EAMEH SR SR Ry £
SRIRAVREE - NSRBI S LB -




3 A 24 H(ZH)

B AE (Kookmin

SRR B F R 2R AR ~ (50 P e R
R REET Rk e TR R T TR - B R A2 R
A 67 FHYEREENE - WA BT RS 2 (HE

e
University) BENBEREMER - fEiGT - RELE ~ TEX
s~ VRERIEAM R FTERICE, > B R AV EER
RHAE &8 2 H R0 i =i 4E -
T ¥
EHHEJ(CID-2IEM@EE) &
19:45 I8 -
ZEf71Z% BR159
21:40




Efr

Loz

1| BRI it aidis
2 | EERARSAEERMGLI PEGRELE RN/
3 | RS EPRRESESR T A A AT e HFBE
4 | BREHRR SR B H AR R
5 | B EeRIREERGET HA BHE
6 | WELE ARSI Bt & 5
7| TEERMTFERE FIEXE Ly
8 | &R IR HE PREEAL
9 | WMEFEAGERIESETTL HE Pk
10 | MEUEAN BRI ZEk BT A REAL
11 | EERRECA] HITH EEE
12 | GEEZEMRIARAF e ZNEE
13 | Bz & R BRI A TIEE
14 | EERASEHEGAEERM LI | 824 58 E30R
15 | Rk A& Pl
16 | HEERASAIEEEE LI [ me i PR
17 | MEFEANAHEG S UEEREEE | B HEKHE TR
18 | EEHRITRSEERED BIEESE a4
19 | MEUEANPEREEFEEEE PO | A PR TG
20 | EERTIRE Rl & THE
21 | 2 EERbT Ik HEREHE REZE
22 | eEERTEIk SR Zeifitsa




2~ TERE
— ~ WAFaEHES
()R 3 H 20 HTF
(OEETR
. ERKRPIRGETES B LR R AR S R st » JRE 4,840 (RREITRE
88 S TR AU AR AR SR - 2014 4F 3 H 21 HIEZ /NG
# » i Seoul Design Foundation = 4 AL ©
2. BHRFIRETREESS The Dongdaemun Design Plaza (DDP) & i Bifir S5MILLL a
design platform where everyone can “Dream, Design, and Play.” & ZH:HR %
ThRE
3. BRARFIETESEEE R 86,574 IR » fxm= 8 Ry 29 oK - # R 3 )& -
#hE 4T EFEEEE - bl BETERE - AIETSAEAPTE
AL AN E RS RER I - R FEE—EE AT ET Al M
ESHE G UOUEZER] - RIS SR - B8 - R E - IREF -
R AT BN R 15 B B IRIE] 22 Tt — B R & 22 ] -

s

~

DOP2LRSIXISE SHMB S5 AIEIGC | 83 & AT

DDP 2014

FKPI S E CREER BN



E)2UBE

FRRPIAMRIRSMUGERS 51T

FEHBAIRE  BrasIr g el

SN iy i s



24A2t R8s
607 F-42t
100% A%t
FYY2ALE
Z A AH| A o - ok - E P

e —

~ ddp A

Z s s
Ch== A0 Q1
s R
AP # B {r DPP -
HES) 5C FES T 1A
(ERHEE4Y)
Container
e
R B R AP IR%E TS DDP i L —(E B A | 5ket Al R | B SnE
GROUEZER] - EEIFE S - B - FrimdRy - BEEF - EEE LSS

FIEPIRHIZE R —RRVSR G ZE M - fEsRAPTER ~ RrNE ~ REEERERS
AT PR A B B LB e

— - BEAIR/NEEEIRERT
(MRS : 3 B 21 HEF

11:00—11:05 Welcome Speech Presented by Venture
11:05—11:10 Opening Remark Dr. Po-Yi, Huang,
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11:50—12:10 Venture Facility Tour
12:10—12:25 Q&A
12:25—12:30 Ending and Group Photo




CORAEFER:

10 1 Biz Center B£{% /% venture [EE B T /W S3HE 45 9 5% B THE |

W 17F Network Lounge

W1F  ‘celsiz Center

Cultural Venture
1-15F & SME Incubation
= 10F 24-hour Business Support
Facilities & Seminar Spaces

m9F Production Support Fadlities

2 78F ‘el Academy

Korea Tourism Organization

WéF Seoul Center
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14:30—14:40 Introducing KBI Ms. Jihye Hong
14:40—14:45 Welcome Speech Mr. Young-Je Cho,
President of KBI
14:45—14:50 Opening Remark Dr. Po-Yi, Huang,
President of TABF
14:50—14:55 Group Photo
14:55—16:05 Overview of Korea Banking Mr. Seunghui Lee,
Industry and Latest Trend Visiting Professor at
Development KBI
16:05—16:30 Q&A
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10:00—10:05 | Opening Remark Dr. Po-Yi, Huang,

President of TABF

10:05—11:30 | Overview of Finance | Ms. Seong-Hee Jeong,

Regarding Banks in Chief Deputy General Manager of

Cultural and Creative | Creative Contents Financing

Industry in Korea Department from IBK
11:30—12:00 | Q&A
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IRFER B FaEA
14:30—14:40 Welcome Speech Mr. Jeong, Dae Yeong
14:40—14:45 Opening Remark Dr. Po-Y1, Huang,
President of TABF
14:45—15:30 Topic 1: Introduction of Mr. Shim, Ki Jun
KOTEC & Cultural Model
15:30—16:00 Topic 2: Contents Completion | Mr. Jeong, Dae Yeong
Guarantee
16:00—16:30 Q&A Mr. Shim, Ki Jun
Mr. Jeong, Dae Yeong
Ending and Group Photo
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Credit loan

Support on °<— KTRS —->° M&A
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[ Government J / \ L o
Investment Technology transfer
[ Venture Capital ] [ Research Centers }

Contents Completion Guarantee
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h22.2016
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1. NF#E5E KOTEC HY Shim, Ki Jun ~ Ak Jeong, Dae Yeong R fiz 48 HH A2 ER
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System, 2007 - HH 5E A E Al R sRITIR BE b 2R Rl BNV E T2 1A - 2014
FEBF# KTMS(KOTEC Technology Matching System)#-& 4% » & EAKE
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[Overview]

Korea's financial system has
maintained a generally stable picture,
‘thanks to continuing favorable levels of
‘soundness among financial institutions
‘and in the foreign exchange sector.
However, potential financial system risk
is judged to have increased somewhat,
' ~as financial soundness in the household

corporate sectors has declined.
First, amid a lack of improvement in
. household income conditions, the amount

éxample. In the corporate sector,
‘meanwhile, sales have fallen greatly and

sector financial soundness,
the easing of borrowers’
nent burdens due to the continuing

wmmmmmmammwmmm
H12015FSRSmnissamcamdedwlhmeﬁnmmm however, including the payment and

low interest rates. At non-bank financial
institutions most management indicators
have shown signs of improving. The
financial markets have shown somewhat
unstable movements, meanwhile, with
stock price and exchange rate volatilities
expanding and credit concerns in the
corporate bond market rising. Foreign
exchange soundness has maintained a
satisfactory level, with net external assets
increasing and the ratio of short-term
external debt falling.

These changes in the financial stability
situation are reflected in the Financial
Stability Map.!)2) The Financial Stability
Index (FSI)3), showing the situation
related to financial stability, did
meanwhile rise from 3.5 in April 2015 to
the 5.0 level as of October 2015, but also
remains below the “Warning” stage
threshold (8).

mmmmmammdmmwm-unmm
mmmmmmmwmm‘dnwmmmuam)wm

and foreign exchange

, then this may be seen as a degree of
pad(s‘melSSS)

beginning from the
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Financial Stability Map'?

— Period snabyred for W1 2015 Finanosl Stabbey Repost
w— Perod snabyied for K2 2015 Finaocal Statubey Report

Dgwmmm

Financial Stability Index (FSI)”

Glasbal financial crish

8 8 &5 8

2

0 2 ) i . ; .

X08 2009 2010 2011 212 2013 0 201510

Note: 1) The Financidl Stabilty Index is measwred based on vakms fom
0 (min) ©o 100 (max), The ckser & & b 100, Be higher Te
el of instablty. <The level duing e Asan fnancal crisis
(Jan.1908) equals 100>

Source: The Bark of Korea
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[Korea’s Financial Stability Situation]

. The financial soundness of the
household sector has declined, despite
improvements in the debt structure
including expanded  proportions  of
fixed-rate and amortizing loans, as the
pace of increase in debt has been
continually accelerating.

At 117  trillion won as of
end-September 2015, total household debt
had risen by 104% year-on-year, with its
pace of increase having continually grown
since the third quarter of 2014. The
household debt-to-disposable income ratio,
at  143.0%  (estimated) as  of
end-September 2015, was also 5.0%
points higher than at the end of March
2015 (138.0%).

Amount and rate of increase” of household debt”,
and household debt-to-disposable income” ratio

o~ {100 trillon won, %) -

© Household debit amount (RHS) 1430
Household detn-to-di ble income ratio (LHS)
~ Rate of household detrt increase [RHS)

145

125
Q12011

at 2012
Nowes: 1) Yearonyear
2) Houssholf crodt siatistics basis
3) Disposatie ncome for Q1~03 2015 estmaled using housahold
disposadle incomedogross natonsl income matio (average over
mmodatdy preceding Mree years)
Source: The Bank of Koess

Q1m3 Q12004 Qi @

The ratio of household debt repayment
expenditures to disposable income stood




at 41.4% in the second quarter of 2015,
having jumped by 27%  points
year-on-year. This was a result mainly of
factors such as the expansion in the
proportion of amortizing loans and a
decline in  business incomes. The
household expenditure-to-income ratio on
the other hand fell by 1.5% and 0.9%
points year-on-year respectively in the
second (76.8%) and third (76.9%)
quarters, due mainly to a decrease in
consumption expenditures in line with the
outbreak of Middle East Respiratory
Syndrome (MERS).

Household debt repayment expenditure”
~to-disposable income and
household expenditure®-to-income” ratios

o ™
- Mwmwnwmmwiﬂ
hold expendtire-10-4 ratio (RHS)

414

0 0
Qiaon Qi o Q12013 Q1014 Qiaos a3

Notes: 1) Amounts of kan principal and interest repayment, credit cand
sattiemant costs, efc.
2) Consumption and nonconsumpiion (lxes, pension / insurance

Source: The M.cl Koea, Stalistcs Koma

The household financial debt-to-financial
assets ratio (44.0% at end-June 2015)
meanwhile maintained a  relatively
favorable picture, in spite of the
accelerated pace of increase in household
debt, owing to the continuing high rate

of increase in financial assets. At 44.9%
as of year-end 2014, this ratio was
higher than the 36.9% average of the 23
OECD member countries.

- Profitability in the corporate sector
has improved slightly but financial
soundness has declined, with a
large-scale deterioration in growth and a
rising number of financially vulnerable
firms.

The rate of sales growth recorded a
substantial negative level (-7.1%) in the
first half of 2015, and the sluggishness of
growth deepened. The operating
income-to-sales ratio was 5.6%, higher by
0.9% point than in the first half of 2014
(4.7%), as profitability improved. This
result is seen as mainly because of firms
having pursued productivity more than
expansions in size as their business
strategy priorities, in line with the
worsening of external conditions.

Corporate growth and profitability”

= Dparating income-10-sales ratio (L15) P4 25
-« Rute of sales increase (RMS)%

2010 2011 2012 2013 2014 2015

Notes: 1) Fusthalf bass
Source: KIS-Value

2) Yearon-yaar

-3~

T T S T B S ——
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Corporate financial structure soundness
has deteriorated somewhat, due to
increases in debt and declines in
short-term repayment capacities and so
on. The proportion of corporations with
debt ratios of 200% or above has risen
(end-2014 123% — end-June 2015
12.9%), and that of companies with
interest coverage ratios below 100% has
also shown a slight increase,

Indicators of corporate financial sector soundness
<Debt ratio 200% or <Interest cov ratio

above’ > below 100%
158 ™Mo M K, ™
“ UM M
13 e BTE™ n
12 n» 30
1n 12 -
10 10 2% %
2011 2001 2186 011 0 8
Noles: 1) DettEquity 2) Endpariod biss 3) First-hall basis
Sourca: KIS-Vake

Looking at the individual industries'
debt ratios, meanwhile, most industries
except for shipbuilding and shipping have
not seen any great changes. In the case
of the shipbuilding industry, however, its
debt ratio has exceeded 200% in 2015, in
line with a slump in overall business
conditions,

Changes in debt ratios, by major industry”

“Bebow 100% <300~ 200%>  <Q00% or above>
% 500
v ® End-ow J015 "ﬁ"
» End 2014 = . 400
4 4 ‘wl’l 20
. - T
o 100
T . e
" " 0
T
5§}

122 ]) my aan

g8 8 &8 B

o

Noto: 1) Figwes in paentheses ae the peoporions in the Wl dett of
all indusires accounted for by the debts n he groups of
ndusines indcated,

Source: KIS-Value

[3 Banking sector soundness has shown
a generally favorable picture despite a
structural  slump in  profitability, with
asset soundness improving and so on.

Profitability has expanded, centering
around loans, and asset soundness has
also shown a trend of improvement due
to a continuing trend of decline in
substandard-and-below loan ratios for
example. With financial soundness in the
household and corporate sectors declining,
however, potential default risks are seen
to have increased.
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Commercial bank substandard-and-below loan
ratio, and rate of lending increase’
() (]
Y r = Substandard-and-below loan ratio (LHS) 10
~= Rate of lending increase (HMS)

0 2
Q12011 Q12012 Q12013 Q12014 12015 @

Note: 1) Year<n-year

Profitability has continued its trend of
decline, with the return on assets (ROA)
falling from 0.48% in the first quarter of
2015 to 0.44% in the third quarter for
example. Banks' structural margin ratio,
indicating their capacities for generating
sustainable profits, has continued to
decrease, with declines in their
loan-to-deposit interest rate spreads and
net interest margins, and recorded 0.80%
in the third quarter of 2015, the lowest
level since compilation of this statistic
began in 1999,

0 0
Qtzon Qiaonz Q12013 al 2014 Qi 2015 Q3

Noles: 1) Annusized cumulative quaredy record
2) (torest income *+ Fee income + Trust acoount income —

Opecating experses) / Tolsl assets
Sources: Commercial banks' busness reports, the Bank of Komea

Capital soundness has remained at a
satisfactory level. At 14.67% as of the
third quarter of 2015, the BIS total
capital ratio was lower by 0.18% point
than in the previous quarter but still
greatly above the regulatory standard
(8.0%). The provision coverage ratio,
which shows banks’ capacities for
absorbing expected losses, was 141.5%
(estimated) in the third quarter and had
also sustained its trend of increase,
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Commercial bank BIS total capital
and provision coverage ratios’
™ %1

18 [ 015 total capital ratio (LHS]™ — Provision coverage ratio (s | 2%
A6

1 1%

12 100

10 w0

[ 0

Qi 2o Qion Ql2013 Q12018
Nowes: 1) Poriodend bashs
2) Basel Il basis untk Q3 2013, Basl I basis from Q4 2013
J) Loan loss provisions {incuding ban loss resenes) |

aions a3

. Non-bank financial sector soundness
has improved overall, with trends of
growth being sustained and capital
adequacy showing favorable levels.

Rates of total asset growth have fallen
slightly in some non-bank financial
institution sub-sectors, but as of the end
of September 2015 the sector as a whole
was sustaining its trend of growth and
showing a high level of 10.5%
year-on-year.
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Non-bank financial institution rates of
total asset growth, by financial sector'

20 ‘_' - ™ 2920 ™ n = ™ 39
e -

1% 1518 | ,f\,\/ 15

"0 w0 X‘/‘ bl / 0

5 5 -8 =15

0 0 * X
0013 0113 20159 w010y 0133 20159

Note: 1) Yearonyear, exchading noreases due 10 new markel entoes
(NogHyup Life Insurance, NongHyup Property & Casualty
Insirance, KB Kookmin Card, Woorl Caed and Hara Card)
and accounts receivable of securiios companies

Sources: Commercial banks business meports

Profitability has generally improved.
Returns on assets (ROA) have risen,
owing to declines in loan loss provisions
at  mutual credit cooperatives, to
expansions in fee incomes and decreases
in interest expenses at  securities
companies, to increases in interest
earnings and declines in loan loss
provisions following reductions in bad
loans at mutual savings banks, etc. These
improvements in  non-bank financial
institution profitability owe mainly to the
declines in market interest rates, however,
and so the volatility of profits can expand
in line with any changes in the financial
market environment in the future.




Non-bank financial institution ROAs"
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Note: 1) Net mcomes for past one year / Average ot assets for
past one year
Sources: Financial instilutions’ business mepons

Capital adequacy ratios have fallen
slightty in some sectors, but are
maintaining  satisfactory levels greatly
exceeding the  financial  supervisory
standards in all sectors.

Non-bank financial institution
capital adequacy ratios'?
™) & December 2013 8 December 2014 ™~
» Macch 2015 u June 2015 800

» September 2015

Mutusl oredit Censn Sevingy con =0
cooperatives  dranaal o banks {RHS) ()
{Lhs) sy )

Note: 1) mutual credit cooperatives’ net capital mabio (2% community
crodit cooperatves 4% agricullural  cooperathes  5%),
creditspecialized  financial companies’ adjusted-capital ratio
(7%. credit card companies 8%), savings banks' BIS capital
ratio (8%, companies with assets over 2 trllion won 7%),
Insurance companies’ risk-based capital ratio  (supervisory
standard  100%), securies companies’ net opemtng capital
ratio (150%)

2) Doted HNnes indicals e relevant supervisory capital
adequacy standards.

Sources: Financial insthutions’ business reponts

[8] The domestic financial markets have
shown some degree of instability, with
the volatility of market prices expanding
and credit concerns growing for example.

Stock price and exchange rate
volatilities have increased, on concerns
about a global economic slowdown and
expectations of a policy interest rate
hike by the US Federal Reserve among
other factors.

Interest rate, stock price and FX volatilities"

™) Ll
) o Iestue et rute {3y Trassury bond yleld) 3

== Stock price {KOSPI)

~ xchange rate (wan/UsSD)

The Treasury bond (3-year) yield had
fallen, due to spreading economic unrest
in China and other emerging market
economies, but has reversed to an
increase since October on expectations of
a domestic economic recovery and the
possibility of a Fed rate hike.
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Korea and U.S. Treasury bond yields,
and BOK Base Rate

s N ™,
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Sources: Korea Finarciad Investiment Assocation, Bloomberg

The won/US dollar exchange rate has
fluctuated sharply, in line with changes
in expectations related to monetary
policies at home and abroad, while the
won/yen rate, after having risen on a
trend of safe asset preference, has
reversed to a decline since October as
global risk preferences have improved.

Won / USD and won / yen exchange rates

won / mon / 300 yeu)
100 - — 140
— won [ USD — wan / 300 yen
1,200 1,20
1000 1,000
"o — 00
oy 7 ma 7 10151 7T n

Scurce: The Bark of Koma

In the corporate bond market,
meanwhile, owing to increased credit
concerns  following the slumps in
corporate  business conditions, credit
spreads on both prime and non-prime
corporate bonds have widened rapidly.
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Corporate bond credit spreads’,
and spread across credit ratings
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Note: 1) Syear maturlty bass
Source: Korea Firanclal Investment Assocation

[8 Foreign exchange soundness has
shown a favorable picture overall,

The net external asset amount has
continued to grow while the external
payment capacity has maintained sound
conditions, with the ratios of short-term
external debt relative to foreign
exchange reserves and to total external
debt sustaining their low levels.

Net external assets, and liquidity indicators
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Domestic  banks'
funding

foreign  currency
conditions have shown

temporary deteriorations in the second




half of 2015, with the highlighting of the and net outflows, in line with the
likelihood of a policy rate hike by the expectations of a Fed rate hike within

US Federal Reserve and of concerns this year and so on.
about the economic slump in China, but
have shown a favorable picture overall. Net foreign investor portfolio investment fund
In particular, although the spread on flows"!
long-term foreign currency borrowings B R S
rose to 79 basis points in September, it 0 e T e %
then fell from October with the @ 0
continuation of the current account 4% o
surplus and so on, and has since then 3 Z
shown a trend of small fluctuations at - .
around the 60bp range.
4D 40
Domestic bank long-term borrowing spread”’ and “:onx 20141 20153 u o
CDS premium’! Note: 1) Montily amounts of net inflows and cutfiows
o 9 _— Source: The Bank of Kosea
~ Long-term borrowing spread
120 — CO% premium
= [# settlement risk in the major payment
= and settlement systems has been
0 managed stably.
40 The maximum intraday overdraft cap
20 exhaustion rate and the proportion of
o . payment orders in queue for settlement,
0131 0137 20141 20147 2015 20157 n Which reveal the levels of secured
Netes: 1) Botrowing ;"d' based on Lw cdomastic dank basis), settlement liquidity of institutions
2) Bassd on simple _" of CDS p of Kookmin Bank participating in the large-value payment
::";:"‘ of Worea, Shinhan Senk, Woor Berk, nd KEB system, BOK-Wire+, have shown generally
Sources: The Bank of Korea, Bloomberg favorable pictures. Moreover, since the

second quarter of 2015 there have been
zerg cases of operating hours extension
due’ to computer system failures at
participant institutions.

. The volatility of foreigners’ securities
investment fund flows has expanded, on
the influence of changes in global fund
flows, etc. From June 2015 these funds
showed a large-scale outflow, influenced
by international financial market
instability.  Since  October,  however,
foreigners’ securities investment funds
have shown small degrees of net inflows

]
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Large-value payment system risk indicators

» Propartion of settaments carried out near settemant (LNS|
% N1 W Maximum intraday Overdr st Cap exhaustion rate JUGSE ()
— Shate of payment ardars in queue (RHS)
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Q12012 Q12013 Q12014 Q1o o3

Source: The Bank of Korea

The proportion of foreign currency
settlements carried out through the CLS
system has fallen since the first quarter
of 2015, owing for example to an
increase in transactions involving the
Chinese yuan, a non-CLS settlement
currency, but has still maintained a high
level in the 70% range. In the retail
payment systems operated by the Korea
Financial Telecommunications & Clearings
Institute, the number of cases of net
settlement participants’ net debit cap
utilization rates exceeding the 70%
warning level has meanwhile risen since
the second quarter of 2015, in line for
example with temporary large-scale fund
transfers due to some companies’
subscriptions to public offerings and the
related refunds.
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Retail payment and foreign exchange settliement
system risk indicators
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Sourcw: The Bank of Koma

The securities settlement systems have
been operated stably, with a decrease in
the proportion of payments for settlement
of exchange-traded and over-the-counter
stock and government bond transactions
made after the settlement delay penalty
deadline, etc.

Securities settlement system risk indicators

OTC stocks” 1650 650 - 008 001 0001 -

Notes: 1) Soement deadine under system operating rules
2) Deadine afler which semlement delly penally assessed
3) Shares of payment funds paid afler the setlement deadines
4) nsohsonal nvestces

Source: The Bank of Koma




[Analysis of Financial Stability Issues]

.Companedtothecasesofma]or
countries the speed of population aging
in Korea is rapid, and so its effects on

overall household debt through a variety
of channels can become large.

Population aging is foreseen as likely
to cause a slowdown in the pace of

household debt growth — due to a
decrease in the asset accumulating
population aged 35 to 59, the core

group with demand for debt, and to an
increase in the population aged 60 and
above, who have high propensities to
reduce their debts. But even if members
of the elderly cohort liquidate parts of
their debt after retirement, the
proportion in total financial debt
accounted for by this group appears
likely to rise, as members of the 50s
age cohort, the current main holders of
financial liabilities, enter their 60s. It has
been analyzed that Korean households in
fact expand their debts up until the age
of 57, after which they are repaying
their debts through means such as
disposals of real assets,

Rates of lnrn#u lngmon structure and
household debt”, and debt distribution”
Mot of Pennchold dett wcresse 1G] @ Wrarws o Latel et (2014
== Rate of nCreane in et BUOWTNAIING AR W (TS) @ Dhanes bn tatal deit (e S yrary)
Rl of rarwine in popadatan 60 yuars and wder (PR  Aharrs o el deid (sfter 10 yeurs)
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Notes: 1) Household credit statistics besis
2) Projections cakulaled 10 reflect changes i the  distribution
compared o0 2014
Sources: The Bank of Korea, Statstics Korsa (Survey of Household
Finances and Living Conditions)

Changes in financial )and assets,
by age group
2000 f10.000 won) (10,000 wor) 2 000
® Real assets @ Fnancal assets @ Fisanciadl debit
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1000 . “hooo
0 an ' L
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Note: 1) Average peshousshokd yeary ints between 2010 and 2014
Sources. The Koma, Sististics Korea (Survey of Household

Meanwhile, population aging can cause
risks of declines in real estate prices
stemming from increased disposals of
real assets in the process of debt
deleveraging, and of increased numbers
of wvulnerable elderly families. These
risks can be particularly large because
the speed of Korean population aging is
rapid and the 50s and 60s age cohorts,

sS4t~
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whose demand for debt deleveraging is
great, are holding mainly real assets,
while the proportion of marginal
households in this group is also high.
The effects of population aging are
expected to be felt full-scale within three
to four years, and since responding
within a short period of time will be
difficult it is necessary to respond
preemptively, through continuing
household debt management, through the
revitalization of real estate finance by
the introduction of reverse mortgages,
though the creation of specially designed
jobs for the elderly, and so on,

Asset composition by age group, and shares of
marginal households1)2)

<Asset composition> <Marginal households>
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Notes: 1) Endébmch 2014 hasls
2) Shares of musginal households in the diffeent Somower age QNS
Sowoes: The Bank of Koea, Switstcs Korea {Survay of Mousehold
Finances and Living Conditions)

[2] The number of chronically marginal
firms unable to cover their interest
expenses with operating incomes for a
long period of time since the global
financial crisis is increasing, and they
are working as a factor burdening the
macro financial economy.

Among corporations subject to external
audits, the proportion of chronic
marginal firms rose by 2.4% points
between 2009 and 2014 - from 8.2%
(1,851 companies) to 10.6% (2.561).
Among the different industries, this
proportion increased by large extents in
the shipbuilding, transportation, steel and
construction industries. As of end-2014,
chronically marginal firms accounted for
levels of 7.8% (239 trillion won) of the
total assets of all corporations subject to
external audits, 14.1% (228 trillion won)

of their total liabilities, and 5.4%
(191,000 people) of their total
employees. Compared to normal
companies, chronically marginal firms

have low degrees of contribution to the
real economy, while their levels of
dependence on debt are high.

-12-
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Status of chronically marginal firms

<Changes in proportions <Assets, debts and
of firms, by industry'> numbers of employees”>

(%p) pi
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Notes: 1) Changes In proportions between 2000 and 2014
2) End-2014 perindustry aveeages

Source: KIS-Vake

Due to worsening cash flows stemming
from their slumps in profitability, the
majority of chronic marginal firms are
managing to survive through reliance on
borrowings. Financial institutions have
continued their credit supply to these
firms, based mainly on collateral and
guarantees, in line with their practices of
forbearance lending characterized by
tendencies toward leniency in the rating
of firms' credit levels and in their own
management of asset soundness. The
ongoing low interest rates have also
worked as a factor intensifying
chronically marginal firms' reliance on
borrowings, by alleviating their interest
payment burdens.

classifications®
% o)
8 - 80
oo 60
a0 40

Chronicaily
margina! firms

Normal firms

Notes: 1) Firms that averaged negalive () operasing income-io-sales mios
between 2009 and 2014
2) Based on chronicaly marginal fems that have recorded throe
consecutive years of operating deficits and of debt ratios above
200% (five domastic bark basis, as of end-June 2015)
Sources: KIS-Value, the Bank of Korea

As the number of chronically marginal
firms increases, their negative effects on
investment and employment can expand
and on resource allocation efficiency fall,
thus  constraining economic  growth.
Moreover, since chronically marginal
firms’ financial conditions are weak, their
large-scale defaults at times of domestic
or external shock occurrence could work
as a factor of destabilizing the financial
system. Efforts will thus have to be
redoubled to ensure that corporate
restructuring can be pushed ahead with,
preemptively and effectively, through for
example improvement of the
restructuring system and strengthening
of the role of the creditor financial
institutions.

- 13 -
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. Emerging market economies have
shown trends of instability recently, with
the values of their currendies falling and
capital flowing out from them. In line
with these developments there is a
possibility of substantial effects on the
Korean economy, which has close
connections with EMEs.

Looking at the factors causing
instabilities in emerging economies, the
strengthened interlinkages with China of
their real economies and financial
sectors since the financial crisis have
raised the possibilities of the slowdown
in Chinese economic growth spreading
rapidly to affect them. Since the second
half of 2014, concerns have increased
that EMEs' international credit standings
will decline as the current and fiscal
balances of raw  material-exporting
countries  deteriorate due to the
slowdown in Chinese economic growth.
Moreover, capital liberalization in EMEs
has progressed greatly and their external
borrowings have also expanded since the
global financial crisis, centering around
their corporate sectors. Owing to these
factors there are potential risks of
foreign debt repayment burdens and
capital outflow volatility becoming large
when the US Federal Reserve raises its
policy rate in the future.

External dependency of major EMEs"
<Shares of exports lo  <Corporate sector foreign
China (LHSp curency bomowings (RHS)>

s = : (300 mikon dollan) 2,000
L] g 4000
a g 000
N H R

2008 04 1008 20159
M!b&wdmb@n‘ based on India, Indonesia,
mﬁ. Brazl Tukey, Russia, the Republc of
Alfca and Kowea,

cumency
Source: The Bark of Kores

Given the steadily expanded size of
trade and capital transactions between
Korea and other emerging market
countries, instabilities in EMEs could not
only have adverse impacts on the
Korean real economy, but also cause
pressures for outflows of foreigners'
securities investment funds.

Status of investment between Korea and EMEs"
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Empirical analysis has also shown that
the Korean economy, even if its
economic fundamentals are sound, can
experience greatly worsening foreign
currency funding conditions in times of
international financial market instability.
This is because, due to Korea's high
interconnectedness with EMEs in the real
and financial sectors, as well as to the
trend of strengthening financial market
synchronization, global risk aversion can
spread to the domestic economy if
factors such as an economic slowdown
in China, a US interest rate hike and
instabilities in EMEs should appear
together. As of September 2015 it was
analyzed that the probability of Korea's
foreign currency funding conditions (CDS
premium) worsening in the existing
conditions was 23.2%, but that this
would increase to 48.0% in the case
where financial instabilities in EMEs
expanded, and increase greatly to 75.0%
should upward pressures on
international interest rates rise due to
rate hikes by the US Federal Reserve
appear.

-q8 =
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The views and opinions are those of the authors and do not necessarily reflect the official policies or
positions of KBl or BOK.
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The Challenge and Problem of the Bank
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Prof. Lee, Seung Hee

Editor ®E # 3€ (Jung, Seong Mi)
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BRAT R AR

Business Model of the Bank

v %!ii&ﬁﬁﬁ‘ (The first modern bank)
14C KA Medici) 1 BMERIT AL
YRS M BRAT (Bank of England, 1694) 1 The first modern bank

v ﬁ*ﬁﬁ(ﬂusiness Model) & ﬁﬂ*ﬁ(lmemdiation)
i&!ﬁﬁ*ﬂﬂﬂgﬂkﬁme relaxation of Informational Asymmetry)

v iﬁq:ﬁ(lntomdiation)
ﬁ&A(S&vor) & &ﬁA(Investor)
W R W DL B

(Assets & liability transformation)

”ﬁ (Fund transfer)
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Transition

v “IREE” Bl (Disintermediation)
SdEP R R

v BATNT S %% (Capital market) M

v $R4THBE4L (Bank Digitalization)
1970s  HBBUGEKHE (ATM)
1980s  WERYHL (Call Center)
1990s  H%##8 (Internet)
2000s FEEYTESE (Mobile)

After 20207

R A s4T 2

_ Future banking
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— Que sera “Bank” ?

o

FinTech
KakaoPay @;7@»:

IHE
Alipaycom PayPal

Cuke oz sSy=-

B pow Quuan gy -

TN A BRAT 2 1O
Keyword of future banking

v KU Big data)
i R A 25 1 Bl % )2

Who will possess customer data?

v BB R ZE Data Security)
o] R 7 1 R & 40

How to protect customer data?

v ﬁﬁi&i(?‘ev business model)
N2 O S B A 7 2

What products customers will purchase in the future?
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Big data
v SRAT IR K SRR : BAR KU i

(Overlook the importance of big data)

@ERIBEEM, SRAT AR W2 K SR RORE
{ELANAS 13 fn e ) 3 2 3k

banks had have the most sensitive and extensive data, but they did not

realize what they can do with it.

v R RN KRN e
(Who has the most extensive data?) 7~

Facebook, &5iJf5i# (Amazon), 3 (Apple) > $847T (Bank)
v RRERIT KRB P o R ER?

(Who is the formidable competitor of the bank?)

SEA R FCAl R AT ER A SRS .

Not a bank or other financial groups.

o~

Big data
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Power of Algorithm AR AL §i2eE
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March 22, 2016
Technology Appraisal Departme

:

III. Technology Appraisal
IV. Cultural Contents Model

79



1989.04 KOTEC was founded
| 1999.02 Technology Appraisal System Imp
2005.07 Developed KTRS (xonc r.dmolm R 2
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The Overview of Technology Guarantee Support

Application for Loan @ R @ Application for Credit

@® Issuance Technology @
of Loan Appraisal

B

@® Issuance of Credit
Guarantee Certificate
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» Tachnology overview

» Domestic and overseas
technology trends

» R&D environment

« Leval of technology. etc

Value
$$S

« Market size and
characteristics ($§4¢.)

» Status of the same
industry

« Market demand lorecas!

= Sales forecast

» Price and quality
competitiveness

» Business validity, etc

Opinion

i about TECH }h

e Credit Rating System

Focus on Company’s Future Potential
ex) Technology Excellence
Business Feasibility

| Focus on Company’s Past history
! ex) Financlal Records »
Business Feasibility
| 5 Financial Measures are dominant Non-Financial Measures are dominant
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(Sep. 2009) Closed MOU on Special Credit Guarantee Scheme 35
~ on Boosting Cultural Industry L. MCST i‘!\“ <=0 -

(AR

KOTEC vs. Mlnlsvyofcmsmmw S Dy

'
'w“?'k

., PROJECT 1: Developed Cultural Conte

(e i Bt)  -Now. m‘ﬂi.y.
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| Contains Genre-specific Attributes
Focus on Success Potential :
5 sie Beich | K lhit
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IV. Cultural Conten; Model O —

Value C

* Extracting Essential Factors via VCA
Example of Drama (Broadcasting Content)

Common Factors : Writer(Scenario Competitiveness/ Degree of recognition &
reputation on Conductor/Actor, Pre-sales agreement

Cultural Contents
Rating System

' Owner’s Capability | —= | Production Infra
Technology ~> | Contents Competence |
7 1
|
Mkt — Value Creation
Profitability — (Profitablmy)
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Production Infra

Target

CEOSs Company
Marketing

Competency § Capability
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F EThs s Som $ap  MeB2ifit
] - B / i |
Itural Contents Model /1% ¢ #if)icin0 s

< T " M FUT"Q""—( f e ).":' TR i
e Der Ty DA . Cadh o xiero] ) .-1-’ m» _%:: Dt
000 oo 00 00 00 Mini Series 00 KRW

CEO's Experience Level
Creative & Pioneaering Spirit

| evodvosion Management Capability

Company Production Portfolio

Fund-raising Capability =

Writer's Competency -

| ActorlActress’s Popularity AA 3

Securing Stable Investment

\‘s

.
Promoting Competitiveness Contents
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ii Culture Contents Completion Guarantee ’

7 R 3 ~ |
@ Overview of Program |
@ Procedure J

o)

@ Guarantee Amount

@ Appraisal & Evaluation Criteria J |
©) Limit & Benefit & Period J |

MOU (KIBO, Ministry of Culture, Sports, and Tourlsm(MOCST), EXIM (Sep. 2009)

|
w
i

BEC | B ) icmntvens
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1. Overview of Program f

Pre-Production(”| %) Post-Production( 3 %)

@ Description L (138 rerew )
The guarantee is issued to be submitted to the financial institution

to facilitate the financing of the cultural content
production and repay the loan with the sales proceeds

received upon delivery of the cultural contents after they are produced
and completed. ﬂ’cd( Z

* Pursuant to Article 10.2 of "Framework Act on the Promotion of Cultural Industries ; ,
the Ministry of Culture, Sports and Tourism makes the contribution to foster thﬁltural

industry and provides the guarantee service with the special contribution via four financial
i as im Bank. .

(Rl
J 33 4p%
iBk

2. Procedure &ho 2«

Application &) @&
Evaluation

A 4

- v ) -
e maso—
(3 Recommendation T

@ Issuance of letter of

guarantee ((q%%(iﬂ,‘f\u # 42

Special contribution o~ ‘ﬁ a\ %

£Ehai0ts 414

1 O il
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2. Procedure

= || s | [mcimo] [ |
&fﬁc'gmg&g‘w ' * Composition
’ * KIBO Genre Experts. CPAs
KOCCA, Genre - KIBO,FI, KOCCA staff
Application for Experts Yech:Apprales
Loan Guarantee * Role
(Culture Contents * Evaluation criteria | | » | ENDER Production process
Company) Em"'e““s Loan review and management,
ﬁmm implementation Finance
Box-office value gt
-
EA 12 63k b 5 BR TR

R
ELAY M
oy I

3. Guarantee Amount

(@ Guarantee amount

Tec hinology business

ratng

s

Pet
pr

Up to 50%

Up to 30%

oy

NG 3

€ Guarantee amount to be the least of the following:

@ Production cost x percentage of the production cost assistance by technology

business rating (reflects the adjusted percentage)
@ Necessary funds, excluding the part of the production fund that has already been spent
@ The pre-sales amount less the amount already received (excluding VAT)

Adjusted percentage

= To provide the guarantee when the technology business rating is

91

-B or higher in the final evaluation
. 10 Enatte e




4. Appraisal and Evaluation Criteria
“

Completion guarantee
is focused on the project-based evaluation,

considering whether the cOntent can be completed

——

(based on the production plan, financing plan and sales plan of the cultural contents)
and whether the guarantee can be canceled with the sales proceeds.

* The evaluation based on the financial condition and credit rating is minimized.
k] ‘fi'] o€ . § ?1,[ se

kn - l<||:n=.-.:.~:-~--d

4. Appraisal and Evaluation Criteria
T —————————————

€ Major evaluation criteria

Main Category Sub-category Remarks

Competence of the management and

Production Infrastructure production company

Production competence, __Minor categories
Content Competitiveness quality of the key elements, dlffet: by business .and are
completion weighted accordingly

Creation of Value

(Market Value) Marketing, profitability
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=
v 1 5, Limit & Benefits

32/ 5 % S0 ?#M)

¢ Guarantee Limit cbiﬁ’k'f\)

- Up to KRW 3 billion %02
-Upto l&gg 5 billion : high value-added services and Hallyu contents

« High value-added contents
: broadcasting programs, games, animated films, convergence contents
+ Hallyu contents
Mwmmmmmmmemumasmeemmmm

\585

4 Benefits for guarantee Assistance
A%W 4L 95% guarantee (limited to the partnering financial institutions)

- Less stringent credit rating review

- 0.2%p guarantee fee exempt, etc

M
R

W 2EE S X0IE
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Outcome : Case Study

1. Outcome

}nw\tﬂ 4\4”»”{”1 Amant,
bl | Ifﬂgﬂ (S g)

anit s 1w mllin

145

09w ‘109 pLY) 2a 134 ‘1444 15Uy

HI< 1 b O oz o
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(e |
1. Outcome

____ 254 Projects, KRW 220.9 Billion (~ Sep. 2015) |

D Year'y Performance (Unit; Cases, KRW billion won)

2009~2013 2014 20154 Amount
No. Amount No. Amount No. Amount No. Amount

Category

Guarantee = 120 986 48 44 | 77 48.4. 254 2209

T2 7 oo | N VR
D> Performance by Genre (Unit: Cases, KRW billion won, %)
Category Animation broadcasting Film Musical (m'::l‘:l 8
No 65 16 100 10 50 13 254
% 256% 8.3% 39.4% 3.9% 19.7% 51% 100.0%
Amount 622 95 881 69 393 49 2209
% 282% 4.3% 44 4% 3.1% 17.8% 22% 100.0%

ﬁ. rpe— ' K160 g

KBS The Best Lee Sun Shin MBC 7 class Government employees
(KRW 1 Billion) (KRW 1.4 Billion)

SBS The Deep Rooted Tree SBS L{E APSH A|ZH
(KRW 2.3 Billion) (KRW 1.9 Billion)
L pp— b0 ==}
_‘
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2. Case Examples of supports : Online Game

245 AL ' -
PARCANGNA, \w\‘
T & LU o 7 -

Soul Worker(KRW 3 Billion) Arcane Wars(KRW 500 million)

T — SKibo==——y
2. Case Examples of supports : Film
\

My Paparotti(KRW 1 Billion)

iK1 50 ==
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2. Case Examples of supports : TV Animation

MBC(KRW 300 million) KBS (KRW 360 million)

p— ol

2. Case Examples of supports : Musical

-

-

»
’
o

N3 0%

-

HE) A &

R 7} ARRYE A X
No. 17X 22| A

Jekyll and Hyde Grease
(KRW 900 million) (KRW 900 million)
m ' KibO sy

el

—
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2. Case Examples of supports : Musical

ADND

SOl 42901

;
42nd Street Wickgd.
(KRW 1 Billion) (KRW 3 Billion)

_hkl b0 mm*wm!

. .o S
| B} zaijian

Culture Contents Completion Guarantee Team
Manager

Jeong Dae Yeong

1107@kibo.or.kr
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+. ~ SM.ENTERTAINMENT

@coexartium

www.smtownland.com
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City means

Place for work
Where you live
Way of transport
Place for shopping

Place for entertainment
Place for ...
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Fintech in the city

Is about Value exchange

Get your pre-launch Xiaomi Mi Note
Too B 000 and you (oA Do B Jest I SIngagore 1 et 3 Taeam M Mole Bus Manday Drwwvened b )T wilu raies

1AM MY AR NOTE
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Dynamic Pricing

Culture and User Experience Design

Peter Pan ASM
Lead Professor of Internction Design Lab, TED, Kookmn Usiversity
President, UXPA (User Expenence Profesuonal Association) Korea

2016.3. 24 @[@J] I

109



—

Design Concepts

Third Level
Second Level
First Level Second Level
- First Level + Harmony
Visible + Invisible y
Creation of
Hardware, Software, fusion and
Material, Surficial | ;material harmony,
Organic
cooperation in
multidisciplinary

Fourth Level

Third Level
+Innovation(value)

New value
creation,

Innovative
activities

=
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erience Design

* Total value from recognition to discard “

“User Experience”

Visceral + Behavioral +Reflective

. 5 G*D
b It el B "~
«azni:@;-:l__]

¢ Desion Domains

ALR] UX, M EF UX
Social UX
Eco UX
S8 UX. MH|A UX 10T Ux
Finance UX
Service UX
10T UX

A& UX, X&) UX, ol Ux
pp. UX, Car UX,
Medical UX
HE UX O1H, 2u19, He)
(consumer products UX Home, mobile game)
@ CXiel 98 A8y

(Web Design, Product Usability)

I -HRE yexg

(human-computer interaction)

1980 1990
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Design Tools

BT 8. BT E% i JIIDRRET b

Culture Basced Product or Culture Based Scrvice Understanding User and Customer

S =k X 4LHIN
Creative Community
Cultural Cultural
Industries Organizations
15 H 2518550 LI L5 % )

Festivals and Facikties and

Spaces

REAIREARIERL IS ™
& rEsouT s A avsels B8 Setemd by P Blatates Carats Cowrd Resasies Flamesan
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FURTAS 1) T4 BY 1 24 o g

> WEXTHIRY, (A7 2
Uniqueness strategy for people of different culture
=> Feel strange, but meaningful

FERT L[5 ST A B ) 98 7 51 B
> A0, &5 e

Familiarity Strategy for people of same culture
- Feel experienced, easily understandable

AP RRs Y — e it

User Requirements

Concept Design)
Analysin)

f c«On \

ZHs5my @it 5 LK
Lavech & Design &
»

Malatrnance) Implementstion)

\ B WS /

Usabibicy
Evalustion)?

B PR R R — 2

Unders rst step for design process
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Srtace  H] iThh A%
e \robe Behaviors ustoms
o PRI N M

Understanding Context

«  FRRRECOMT A

Understanding Core Values

TERNDN AasINe
Tpecihic Lo Individaa Inheined & Lesrned

sy 8N
Specifit to Grewp

Lasines
or Cotugory

tefaces) AN

Heman Nature

J (RANIES, 1997)
Human Mental Prograrmming (Hofstede, 1697)
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1980 2000

o :'

7 1 2y MU

Ch e Aok i L et e eapen

UNTIT @ B WSR2 4 {48210 BN2 HURER A 4
DU BN SR 2442 " NCHRE 2R8 we

PRYVE HEA B -

Culture and Generation 3 {£ AT

CACHT Bh T 16 Wi+

R ULAE I ETARIT) ) kB
Culture knowledge he

Ip to understand user or customer for design process

XA BTl il s an 4 f A4 £
Culture knowledge help tom

ake design for localization
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Study Structure of Interaction Design in Kookmin University

AP A%t ;ﬁ;}&ﬁ.lgn

Interaction Design

Y wit

Human Study
BPrwR

Monochrome &
The World of Color

the socio analysis of the color of Korean Design

Hyunshin Jo | Graduate school of Techno Design,

Kookmin University, lilyb@kookmin.ac.kr
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The Origin of
the Korean Traditional
Five Color

Color - The workd of hugh clivas

"
Color in Religion Ordiniry poopie dee

A
Y

AP &

b

i
144
'.
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1 Jaswoo Joo (Forthcoming, Spring 2016), “How a Design Executive
craft an orpanizational culture,” Design Managoment Joumnal.

of the six presentations at the 18th Design Management Institution
M‘WMWMMC),MUK.WZ-
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y: Woowa Brothers

A startup with 3 local food delivery 8pp service

10 million downloads for the first time in the &
= Achieved 77.3% brand awareness at a total

-~ Hits orean app history
cost of $0.074 millio

n (competitors spend $4 million and reach 38.8%)

|
1L 2013 2 0m

CEO and HRM director
: CEO and 27 employees (out of 99) from 7 different departments

120



Transformational (Vision)

Interview findings

0 Vision
- To achieve a consensus for the vision, internal
branding is vigorously utilized,

- The CEO developed the brand for both external and
internal communication.

0 Reward
- To strengthen employees’ loyalty to the company,
various gygnts are organized.

- There is no financial incentive and formal evaluation
system. However, surprise gifts are available.

0 Authorization
- The company has a strong hierarchy.
- However, the CEQ is keen on herizontal

communication (CEO opens his office and chats with
employees casually).
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Does the CEO have 3 company vision that is clear?

Neot Oeawr -
Clear

What do you think is the company vision that the CEO hay?

Pease 1l whut pos Wogw )

)
Please take and include at least one picture of an object. a place or an action that
best reflects the company’s vision

(Phamersus shots can be then, in which case, please 384 sddwony pages 10 A wrvey )

Does the CEO tend to delegate authonty or give istructions directly?

Given imtructions | ) t Delegite authonty

How does the CEO delegate authority or give direct instructions?

(Ploate te¥ what you know)

Please take and include at least one picture of an object. place or action that
best reflects your thoughts on the CEO delegating authonity or giving direct

instructions
(Numereus shot can be taban n whch e, please add »3400nal pages 1o tha survey)
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employees (or 2.44 cues per employee)

VISION

REWARD 39% Employee

AUTHORIZATION

OBJECT

OBJECT+PLACE

Employee

ACTIVITY
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Future resssrch
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125



