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{18 H 228k 7 DEHEE B4R FHE lead evaluator 22 BASETRL » (MEE PRI
AT 7 (B H &R R RES 0 4 2 (£ HS evaluator [MFE lead evaluator EA) > RILE
T ks TAZRNZCHFR B 2 BRI R A B M 52 - (s & BWR 28
iz > INPO wilic & HEERE » DU o A a8k EE T - HFE PWR BB S CANDO JHAYEE
R Ry

111, 4 EAELEAY 4530 H A2 52 Bl Performance Goal +development
Goal °
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1. & HIE (Performance Goal ) @HBFIZR AN BZEM TAEBE T - BIdHER AL E
BREZRHHETAEHEE » BlI5e B8 R E RS 115 > 5E R 2% (1H B R EE M
%2 A (Department Single Point of Contact) ERFI4EXNEHIHE -

ii. % HEE(Development Goal )2 AAUSHITERS » S5 EARETT - BIEE
JIzE - BiemEseiEl s in T EEE - INO AL E B TH
CRE - ZHFEZES RIS - TERT— A SIS ER T LABEE - DU = »
BAIATSEREAE 18 {8 H NHUSTHREEIRAY 1ead 3Pk B EASEIRENE it iEE
fe

1V BEHS Crdar 58 - 40 R S B i B (et Py B T R B A N P A (B%) > Rl
FHEE RS EE (performance goal) » EEETREAL Z ERUEH -

VSO EIEREGE | INPO 248 10 HERTER E B TR - Eala sk e[|
Rt ESAEEE - MK - ERIEESKEIEEEER - R O EM T EE
Z—AEthesT - WAEEFTEHR AR - BRI HEBELFEREY > &

P

~F

W

4 ~ BEEEEETENEETE  INPO = B B S S S S Hi52
2 JRRITE E B 5888 R dE AR (index) KEBAE (color code)EHE o

[. INPO SR R B EH E - Hig Bk BRG: P e SR ) G A E
Fo A > B0 18 {8 H R ERyBH > plR s - B ik ] TAZATPS B KX % T

(MANHOUR) » FUZ Ry T et AR S A TT > Bt Se iR M oK Z =
HEEE - ZREEWR AT - CHEHR G S S SRR EHE0K - ¥
SN AR EE RS SRS

11.INPO g B T2 422 (Program Heal th Indicator Initiative Webcast)
ek H R D B 28845 PLANT Health report @ BXFHFEIZ(index) 78k
BHEE (color code) » —J7 M AT/ D TAZ AliE (12 B o 2 SUIF AR &9
— 7 R RERER ST - A BRI A E
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1T 3% ZEe8 i B AR Rl a8 L i AU R BR. T G0 5 (PT) > BMIEIRER —2
WIS SRR - DRI BT 2 S50 (& LAFRT IR IR BRI 3R - A A
WEHE—HEA - U LBSEE2HEE -

5. RRIETTEETE CAP SRR 5B MO E RS IR TEIE T 25 (CAP) ZUEHHY
W2 BRAIERIR (Template) - DAHECRIEZLEIEES - BR{ES2  CAP £RIRAI T
A.Condition Description/Location (The inappropriate action and 1ts*
negative effect/Include a detailed location description AR/ E
A BZAT R S U
B. ACTIVITIES > PROCESSES - PROCEDURES INVOLVED(Z > jEBh AR ELfR 7

C. WHY DID CONDITION HAPPEN( Ayfa]s = iR )
D. CONSEQUENCES(7%%)
E. REQUIREMENTS IMPACTED( /% > B3k )
F. ADVERSE PHYSICAL CONDITION( & [ B4 {ietd:)
G. WHO WAS NOTIFIED(iE%1T 3E)

H. KNOWLEDGEABLE INDIVIDUALS(HiE HHEIHERITAE)

[. REPEAT OR SIMILAR CONDITION(HE{EAEKEE R &A= HIARNT)

J. IMMEDIATE AND RECOMMENDED ACTIONS(ITRNFIHEREH I ETH))

6. KIREEHERE (KT :Knowledge Transfer)#rHZE @ /2 INPO ST iEENHI T LA S
BEE - FE e LT A R B R B SR Iy S R RE R Rk > TR AT 53 A
B~ KB ERETE ' LEA BB SRS - fEAESE
[. INPO RFERKIL 35 7 E&E » B AROCEAT S P IE 2 30-40 F& 2 EH
ZEEEE REES b FEVEIVERIE - FrLl INPO AME—BE RZETRE -

16



IT. MERELY 340 ¥4 2 R B H-VESFEEE 5T 6% > THE T ENBRIK=7r2—>
EERE AR E - HBR - AR > IR ARHE B SRV
FOEFES AR > SUAEHRE TR 2 HAR R 2 [E AL 2 PR A T /E S B B R

I11.INPO &YH 4 FriFHA - AE] TERGIRE . B TEZELERE ) ZHIE
W (GAP) » TS & fE ) AR TEHE W o BB Tl E 2 M TFRR
Z SRR 72 2L > INPO JESKAYSE o B AL 1ESE - T afsab il 8 AR
PIEEHEEERIERE — €8I TRE ) » (B HIR SR E BERTHE B/ Z A -
RHIRS A > 1B EIGE CAP ARG > INPO BRAHHYSRES (2 KT » KT A7
IRETEEER - BEEERATEERT) - 2RSS EH/AE I &
HIFIEE - 2L T sg i E R B FTH BT Know Howy SUSATEMZ
R Z A - B S ARG TS E A E R B R R SRR 2 E
A CH AT AR A I UR IR @RS TFRIE Z MRS AR
A o

IV. KT EFEEIAEAE P& - EIEERIEF TR IR - M DA e R 3R
RS ERY INPO Ry E 4t —HZE/NHE (3 A) WalE S I T1F 3% -

V. R MRS T Z HIERE > EREHY I — 2 RIS T S I B o
PR HRELY 3 2 5 8 - S RHsE M R Y B AR AR 20 28 ( FLAT 3%
VO 4. BESEMIGA ) - DARECRA SRS oL E 2 B — /K -

ZEA4H o
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Ffgt—:

JREFHAR INPO SREZ/EER.:
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10.

1.

12.

13.

14.

15.

16.

Generic Fitness for Duty and Behavioral Observation Proctored

Initial Course

Generic Fitness for Duty and Behavioral Observation Proctored

Initial Exam

Generic Cyber Security Awareness Protocred Initial Course

Generic Plant Access Training initial Course

INPO Fitness for Duty Behavioral Observation Course

AET External Flooding Course

AET Tornadoes and Hurricanes Course

INPO new Evaluation Training Course

INPO evaluator Training Course

INPO Technical Conscience for evaluators course

AET Tornadoes and Hurricanes Cert

AET External Flooding Cert

EPRI Probablistic Risk Assessment

(PRA)Introduction 1.0 CERT

EPRI Probablistic Risk Assessment(PRA) Instruction

1.0 Course

EPRI Probablistic Risk Assessment (PRA) Instruction
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17.

18.

19.

20.

21.

22.

23.

24.

25.

2.1 Cert

INPO TPEER Certification

INPO Plant Information Management System (PIMS) Cert

AET Tornadoes and Hurricanes Cert

AET External Flooding Cert

EPRI Probablistic Risk Assessment (PRA)Introduction
1.0 CERT

EPRI Probablistic Risk Assessment(PRA) Instruction

1.0 Course

EPRI Probablistic Risk Assessment (PRA) Instruction
2.1 Cert

INPO TPEER Certification

INPO Plant Information Management System (PIMS) Cert



Mif$% —: International Participant Forum(2016 411 A 2-3 H )@rzi=L .

1 AEFE SRS WANO & EBR#% M5 (Annual events report from all WANO
units) : PUESH B BACPEME - AAFIEFEIE (2 REsmEk)

2 BB BB E 4 (Current Status and Challenges at Fukushima
Daiichi) :BR75 KR BeBORAERITA 30-40 FE5E R MEAR] Ry B AR i A B R -

3 ATHA S B R R i S s - RO (R A RGBS AR - i B AT
FENESE » EUE—MIK/KEM: (WANO OF EA#41)

4 FERER LU EE Hph BN EE T BRI BEETRIR £&
BOF9H9E%I7 Bulletin Board » 4 —EERSHZ.O HE - BFITIETE - K%E
HER - EHE2F(SREGHER)

5. TS (EBIFE S BlERIEE] WANO(IPF to WANO)HH EJF#R: : IPF 45 R 2 1%:

INPO 48 TAE 7=
1) INPO Bk} - RefrA & Snd 5 (OF ) A 2 WANO 49H -

2) CEO & - RAKHAAC §ES -

3)EEE TAZANEHE] - INPO RF4E4E 85 WANO AC HYZEHE4E TAZAME T3 -
4) INPO Ti7Bhw/ifE - $2f WANO TSM 78 -

S)FISERIE - FJISEE 3 F45 AC > 1 FEaaHEAm -

6) &8 ML [EI R - INPO SZ4& WANO & 4 HF— -

7) INPO #F{H7% assessment - WANO EE4XELff -

8) INPO fiftBh assessments - FH WANO TSMs i -

90) HETJEEEETE] - B WANO fRZEHEL -

6. WANO CEO %5 IPF Z /A3 %25k WANO $#68 2 T1F:

. CNO [/ amtd » DA TPF: Eraf 42 st 25T amden - Bian ONO el
Bl T ORI EREEATTR BEA BRI RO A =21 ONO
EmEHY CNO ©

20



1. VAR ITIRE . Sk RaT 25T amalen - pransiei s  suE -
# > SR8 - FISRERIETES | Bb - SB=073ISk KRS - 2 AA B R B o
NEREVRREFE -

[T, PHEEA g RO EFRSARR » WARIEREM EGLSH -
PlLE#EMRSS -
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ek = ERCEES L R &R

(DCAP &t (RITEN)

(2) B & ERHE L FE R T 2 A
1.ALARA &ifl
2.Apparent Cause Report(ZE[R 43 5)
3.Assessement Report (ZF{h i 4)
4 Assessement Schedule(FE{5HFFE)
4.Benchmarking Procedure(ZE iz FEfE FE )
5.Benchmarking Report( 25 iz EE 7 45
6.Boric Acid(Hifiz)
7.CAP Procedure(CAP f2f7)
8.Cathoic Protection(f& 1[5 fth)
9.CHEM ACTION LEVEL ({EE21TE1E#E))
10.CHEM PROCEDURE({LEFEFE)
11.Cost Info(j A& 57#7)
12.CY DATA /KE#HE
13.CY DATA Jis A8 # s
14.CY Open Action({ &2 F45 ZE i 4)
15.CY Plan({LETEHE)
16.CY Vendor Evaluation(Z5 M)
17.Dose Reduction Plans(E &1 £)
18.EDG Fuel (SHRA)
19.EHC Fluid (s HHE)
20.ER Program (5 f# 7] SE[E 515)
21 FAC (AU 2R S i)
22 Fuel Integrity/Reactivity Management(lPAfl 52 54 i |7 [ FE 45 T )
23.Groundwater monitoring(i, T 7K Ez:3H)
24 Health Report(f&EF )
25.HX Report(ZAs #22)
26.Improvement Plan (1)

22
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27.Instrument Availability({£28 0] F %)
28.Instrument QC('%%&)

29.iron transport(§fE H)

30.Root cause report(ZE KR53 17)
31.Steam Generator report(7£;5 7 4 22)



pzquY
INPO H1:5%E#EF% . (Knowledge Transfer)KT BRZEA 42
1.INPO KT EZE#EfE: B(EEEEL 2012 FERENF] 2017 F52 R LIRS FLAE -

[. INPO E252A% PILOT Test Run(/NEFES:EAE M) -
I1.785E 2017 > 3 AB4E > EITEEISE > MFEEFIAE TR SEEDACE

HELT
[11. 2B EREHFEPTH#EST 3~5 WAVHE S (interview meet ing FFKE&Y 90 77
) o

IV.KT 4H&%RY EZ58E . 3 N ERATRHEER 4 A
V. THIE 2017 SERRIR4ERE By 5 4R 4% DU TE A & 3 PR AEHT TS ST K -

2 KT BHZESE=IEE:
[.55 1 PEESR REPPTEETIFIEREE4EEE (knowledge Solid matrix)

SRR EASER 0 LR AR S (OO
i SILO » $218 INPO 30 » LA(LSEAY » (P40 : R by — 600 » 3t
TR B Hit S SRR R T KR
BH IS AR SRRSO TR (PIR) - K
L5 SIS P L SILO B -

i1. JE(E SILO HIFRHLE BRI i Z 8 A F3fE % > — (i SILO 2%
FTASTRZ B HEIHVRTA RIS (T RERS I 28 28t » (EIEEA DIARER
7y o MPMEBEEETY) » &—(E SILO #E+EE 1 # (22 E k)~
B (BF) > BEHEFK expert MR AIREIAY)

1.5 2 P& INPO T A A - $ IR STLO HYBERAIERIE K : DIBREAR
HEEREEE R S0 =i FRASEEEE - ASEIHE &
allRse i - thgtiE vl A—H T 2RES N BB AR IR - B EEEEE
RS egs - JEE A R IR AL SR ER B -
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Kpowledge AU s h 6 6 A
Silo Matrix NN oS

Name Priority: 2 1 1 4 2 3 4

Employee 1
Employee 2
Employee 3
Employee 4
Employee 5

W Chosen to Mentor O Not working in that Silo
MW Independently Working W Risk
Actively Learning

1.5 t0 PURPLE
LRS- SERKSHIER, B AR RER R SE R R R RS .

SRR EE L SILO WATE Z 8o SKILL , Aik knowledge , &R
resource (SR SESHBIPGE N BIEH ) Acces s (BIERUS AT ARSI E
B e S BB b S ) | B e tHp Rva% STLO [RIBKAE 2 S A B HY— 1)
Bl RT3 2 5 R MEARE(E Rl H Dirri i A B2 R EAFET
&Rt SILO B MECREL TS S AE

i1.%k e GREEN

e R —ER A EE R R oA > P ARG CCRT
fEEAE SILO WHYER} - Attt e LAEIE % SILO 3~5 BASEMERTE - e DUBIIIE(E
R MR SEIE AR - [ BRI A TR

iii. s (Yellow)
EAREZARERG SR Dl F AR > 8 ERTARIAE
fa8 SILO #VA e 4 (S H8ak () S5 - dHERAVE = ilAE 2 MR L 5E Rl T -

25



I1T.28 3 P& E%: #EHlIeR:

INPO 4H&% N SRR EEFRAE 4 78 » A2 2 K22 WORKSHOP 11464359 MENTOR LA
R A RS -

-~ ~ - | LAY \A IS Ll 2 The Steve Ntautman Co
How our solution works () e Suvenmuemanc
" o Pk an Expert
Step 1: o s" B o :.-:«.-.:. v:..u © u:;.»..nu (7™ o B
Knowiedge o = = :
Silo < —e
Matrix . = ﬂ 1
Step 2:
Weite & Mastes Pk - Cuwomae 509 Clartty ole
p Sl ° rxdv.k: F== ° Apprantce . tor Apprantice o ana “'V-"“:'
Dovelopment  — o
- Plan —--

Knowledge | Bomursnoten
Transfer s '

Workshop i .- ;'Q

3. KT =EBii(3 STEP Knowledge Transfer)

Step 3:

Our 3-step Knowledge Transfer Solution
Al fEH%HERI STEP 1 Identify Risk

L HESE AN S 95 BERIBE (& 95 EEYE R Tdentify your company’ s weaknesses and

those who can help fix theme

i KIEk R B TR S RERH T 2818 - BT E BR8] R RIS ?
HEAE T HERE (H P 73— EZEEThe Knowledge Silo Matrix provides
executives with a clear and simple framework for defining the unique
knowledge a workforce or team needs ° who has it > who lacks it > and

who 1s able to teach 1t to those who must learn it °

26



B.5E i Hh 3B TE)ETE STEP 2 Create an Action Plan

LT E— Pl H AR Y R RE%EE Develop a defined action plan to fix the

1ssues 1dentified in Step 1-°

LN —ESERE RN 55 E - SEELEIHERE R CFRPEEME
AYEJE Next we create Skill Development Plans for each high risk area
of expertise ° These include a clear list of what must be learned
questions that get at the wisdom behind the role > and the resources
available to support knowledge transfer °

Proof of
Widsom Test

Monitor and troubleshoot value . / 10/21
insertion and delivery h

Analyze best screening pathways site v 1A0
Select applicable TAVI approach \/" 12/4
Lead quarterly technical review \/ 10/19
Host visiting vendors for product \’/ 12/31

selection meetings

CEE=HHh B8 4n{a#h{TE1+2E STEP 3 Learn to act on the Plan

TR — R Ao A% B Mentors and apprentices come together to

learn how to transfer knowledge °

KRR TOEE8E15E 15 fi T B R flo (E sk = iy s SR A S — e
Knowledge Transfer Workshop trains chosen mentors how best to share their
unique knowledge via 15 proven tools and techniques ° Apprentices also
attend so they can drive their own learning and prepare to be

next-generation mentors
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4. BRSNS R - ME Y R R WA T8 B R a T - (Test questions for
the skill development Plan)

MR B AT (R84 > REHRE BRI S et - DAV BT 4R S
1558 o TEST Questions for the Skill Development Plan Be Able to Explain:
Here is a list of potential “test” questions ° Choose about 5 questions
to measure whether knowledge has been transferred © When apprentices
answer the questions > they show a depth of knowledge that proves they

are ready to demonstrate the skill

(1) . R E AT 5 -~ 455 « %45d ° The most common vocabulary words °

acronyms and terms

(2). FERERIEPEHETES B E/REZEThe # steps in the process and why each

1s 1mportant

(3). BRI RA S IO =552 - The top 3 things that often go wrong

when someone 1s learning this skill .

(4). FEFEXELY Z[EAYEE{% ° The relationship between x and y

(5). WolfE i s P = (E& e 988 - How to troubleshoot the three most

common problems

(6). BEfF A E N TE =T EAIES The first 3 things to check when

troubleshooting anything

(7). ZEPzES B R o) 3R % 5 ) BT/ Who is/should be

involved/affected/consulted and why

28



(8). IAEI ARl ER T, F1 /&%, MHow to identify and define

a “problem” vse° a “crisis’ in this area

(9) . LhREE A el EE o R R e B R B AR USRS MAn B2 How to escalate a

problem or crisis in this area to get additional help

(10). HEFBEREGN=(EERMH0EZER] . The 3 best practices for this topic

(11) WA AR BIERCLE ~ HZR ~ flF ~ 495) Where to find resources

(documents > experts > samples * websites > etc e )

(12). XY ZfEa0{e[#4E? How to choose between x and y

(13) . 4fa[ ¥R A SE I T/E? How to recognize “quality” work

(14). JFEREEREREDG AR YA Eig s T?What standards or rules exist and

how rigorously they are applied

(15). EEE TEREIEER TS MHow the skill relates to the overall job

(16). ETAERI=TEBFZ2 G The 3 greatest potential safety hazards on

this job

(17). FH =FE O] e fe R TES Y T BEZ 5 The 3 ways to shortcut safety

procedures and their consequences (so they can be avoided)

(18). Eiy =& F R B R B R E % 9What to look for > listen for

feel or smell

(19) . fHEEEEFESLRIE The relevant historical issues to consider

29



(20). IEEARBEREHMEAIE F % The characteristics of a normal state and the

30

most common characteristics of abnormal state



