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Mother

Father
Sibling
Spouse

Teacher

Coach

Boss

Authority Figure

Peer
Subordinate
Friend

Ancestors
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Examples of Secure Bases
| eeorie | euaces | evews | owemewces | Goms | omem |

Country

Home
Nature
City
Village
Town

Park

Sea

Mountains
Jungle
Beach

Office
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. . Changing a
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1. Leading from the Mind’s Eye The Power of Focus

. Cycle of Bonding Motivation, Inspiration, Resilience

Pets

Beliefs
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Rituals

Prayers
Work
Hobbies
Money
Music
Poetry

Books
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. Leader as Secure Base Creating Trust to Drive Change

. The Power of Language Influencing & Persuading

. Power of Dialogue Building Bridges with Common Understandings

. High Impact Negotiation The Art of Concession-Making

2
3
4
5. Conflict Resolution Resolving Differences
6
7
8

. Managing Emotions Creating High Energy
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3. Leaders must connect and communicate.
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4. People don’t naturally reject change; they reject the pain of
change and fear of unknown. There is always a benefit in every
change. Can we find it?
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5. Impress and Express-4 sentences
6. Who has a WHY to live for, can bear almost any HOW.
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7. Ifyou don’t explain it simply, you don’t understand it well
enough.
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Leadership Is a Conversation (Harvard Business Review, July-August, 2012)

Leadership That Gets Results (HBR Bestseller) (Harvard Business Review,
March-April, 2000)

Making of an Expert (Harvard Business Review, July-August, 2007)

Six Essential Skills for Managing Conflict (IMD, Perspectives for Managers,
No0.149 June 2007)

The Focused Leader (Harvard Business Review, December, 2013)

Connect, Then Lead (Harvard Business Review, July-August, 2013)

Followership: It's Personal, Too (Harvard Business Review, December,
2001)

Social Intelligence and the Biology of Leadership (Harvard Business Review,
September, 2008)

Taking the Stress out of Stressful Conversations (Harvard Business Review,
July-August, 2001)

The Hard Work of Being a Soft Manager (Classic) (HBR OnPoint Enhanced
Edition) (Harvard Business Review, December, 2001)
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