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SC = Shipping Company; T = Terminal Operator; L = Logistics operator; H =
Haulier; RO =Railway Operator; W = Warehouse; MT = Multimodal Transport
operator
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OVERACHING MISSION/ OBJECTIVE FOUR PILLARS OF
REGIONAL

POVERTY REDUCTION COOPERATION AND
INTEGRATION

Regional and
Subregional Economic
Cooperation

Regional Cooperation and
Integration Trade and Investment

Individual Country Programs

Pro-Poor Inclusive Good
m{::ms Sustainable Social Governance
Economic Development

Growth A
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GREATER MEKONG SUBREGION (GMS)

GMS cooperation is helping countries make progress towards the new global Sustainable Development Goals.

THE GMS STRATEGIC FRAMEWORK (2012-2022)
Key priorities and initiatives:
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Values
what you believe is right & important;
quiding principles

Vision Mission
how the community will be changed broad statement of what you will do
S(rpalteglc (very long term goals) to achieve vision
an

Goals _ ] Strategies
broad, general results to be P> | general description of actions you will take
by end of planning period (3-5 yrs) J to achieve goals

Domain of the Board

Operational Domain of the Manager
Plan v

Oquctlygs Activities / tactics
measurable, time-limited results programs, services, administration
leading to achievement of goals (1-3 yrs) to implement strategies

and achieve objectives
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Financial

Leading
Question:
How?

Customer

Increase Increase
Profitability Revenue
Lower Improve
Wait Customer
Time Retention

Internal
Process Increase Lower
Process Cycle
Efficiency Time
Leading
Question
S If _Then_?
Organizational
Capacity Improve Improve
Knovmund Tools and
Technology
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