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104 #9* 9p |GE M&A Michael Jones

GE Compliance
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West Point tour
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Leader as Coach

Kevin Feng

Leading in constantly
changing environment

Thomas Magness

We All Rise

Peter Cavanaugh
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Value Creation
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B % (Climate) ; »:EE R 7 f2 AL £ %k 5 (Climate) % £ % i
FArP BB A £ F DR 4 0 TIEFSET B A RIRT
9o EE R AFTEGE 4 fofe 4 o ¥ * S0Q(Situational ~Outlook
HI21 5 (4eBl10) > KB G v TR & EPRIATR
A1 R R el i g R ST g |

FhoFEHEIDEES

Questionnaire)

F PR f#

pR IR TRy
SOQ normative climate benchmarks

Global Organisations

&
&

Innovative  Average Stagnated

(N=10) (N=15) (N=>5)
Challenge & Involvement 238 190 163
Freedom 210 174 153
Trust and Openness 178 160 128
Idea Time 148 m 97
Playfulness/Humor 230 169 140
Conflict 78 88 140
Idea Support 183 164 108
Debate 158 128 105
Risk-Taking 195 112 53

*N=Number of Companies o ‘ o ‘ ‘
Source: Ekvall, G. Organizational climate for creativity and innovation

European Journal of Work and Organizational Psychology, 5, 105-123.
B10 SOQez= iz & i
AP EER FEREER 1 EHF L AL EA i1
R E SR R R O L T
(What the organization members experience day to day) e
%45 2010# _Corporate Leadership Council*% #* #* 3 F
AT > % R 1R (Tods 4 5 AZBTO%K i 208 F 3Lk o

y}ﬁﬁv,ha‘uﬁfﬂ—ﬂz —}ﬁ 1 I‘E—ﬁp’}iﬁ]"}J’}:ﬁ—\m—E;’%‘So —r’jﬁ

THE S PPREY R L E - PR TR AT P

(Talent Keepers, 2009) > ¥ €41 ¥4 Fl(Work Environment )

Benf ¥ by fo R 2 R cE S b B (08 BEE § A
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Mumford & Gustafson, 1988) o #1121 » 4%

N\

Leadership Climate

40 - 80% -

Source: Ekvall and Arvonen, 1999; Akkermans, 2008 lodapted)

w11 4%@%“%2%%”%& Fita B ek

BIFTHAEERRAEE > w5 B L FA7E Repf|F75E 37
§IEA FRIRT S PRAFAIRT S HAET S AIRTE > Rypie £ X R A
(Conference Board of Canda):* % 449 %= @ ek & &1 (4
12) » < 3me 2P kW TR P W% L Fwnplfr ) BER

Types of Innovations Pursued
(percentage of companies; n = 443)

B £1 Most important W #2 m 3 x4 #5 Least important of top 5

Customer experience-oriented innovation
Product innovation

Service Innovation

Technology platform innovation

Process (operations) innovation

Business model Innovation

Customer type Innovation

Environmental protection innovation
Market/territorial Innovation

Organization and HR management innovation
Cultural innovation

Saclal Innovation

Other W

w
=

60 70

(=]
—
=]
]
o
W
-

40
Source: The Conference Board of Canada.
B112 £]F7en5E 3
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I3 fTE o~ AR - fBARThE £ b § 0 Ekvall %
Harry Nystromi * SOQ¢ 3= 1 £ (4-B]10) j&€ " ¥/ %22 (Chal lenge

/Involvement) ~ p ¢ & (Freedom) ~ 5 i/ *x(Trust/Openness) »
£ & P (Idea-Time) ~ #4&/dv2 (Playfulness/Humor) ~ 4 %4
% (Conflict) ~ 1 & % # (Idea-Support) ~ ¥ &k (Debate) 2 &K
‘% (Risk-Taking)9® & = (4r@l13) » # & 30 FIS BB & ¥ b

FooAATR T fod o BpE 2P A A S g

\

(DA1#73] (Innovative) = & @ L F 3 ATA & 2% F7IRIE > T

WP HEPE G AT EF st ErE o

.

(2)® %7 (Stagnated) = @ © A it &5 £ 374 & & FTPRFE o
P RS TR

FHES0QT MgRer 2 PR AL A g ER F @J%‘T’ﬁ TR 2 g
gz m o MGE2 P 5 bl (AoF14) B
B~ IR A2 LREIBIE P B AIFTA P > P/ S22 3 4
AEE2BI R HARTY P HERT > 23 3 B~ BB/ BB R
B'GE G R EFRABIL D B Y AN AFTA 2P 0 e R R BFY D
P ool s BRI K GRS P g £ b F Aih plaTe L Ap d
RES G vf i fn e

Creative climate self-assessment scale GE SOQ results

O=Nottrueatall 100=Sometimes true 200 = Often true

300 = Always true Innovative CEETE Stagnated

e ey _ Organizations Organizations
Climate Dimensions

Challenge / Invalvement
Energy and commitment to goals, involvement, buzz, exciternent

itive idea tension, different viewpaints, tol e, posithve intent

ainty and ambiguity, encouragement & support P 10 comgenies 3070 pacin 3 comparies

B3 £1FT4 i p 3=k & 4 Bl14 GE2 7 S0Q:= i3 & %

Source:GE LFC course
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(=) GE China Update (® B#wt { #7)
ARG GE 23k B m A < ¢ R A3 @ (Rachel
Duan)/##GEA P H:izB R < % FA kit o B0 BEGEY B %

- B+ MCEO> » EGE= &t £ R ek — L 2R B B i3 o

F 5 4 GEfr? B® 33 15204E ik o 10l 4 u ik U GES
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AT P RAF T S s R 2], 90060 2
HE - RARBFHFRRDT R BEEHIL > 2RI RE 2
B4 R0 o AU GER-E AT Y R Hehmiag o
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SR WEESLEEPL s - 2B AP FH R § AL (o
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(PR EATAEEE BT 5 ek 13T B
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(2 ) Building High-performance team (i = § 5 »<@ [} )
B @]P}:}Fm{r;}inb?ﬁm' AP eRs T
perfedrap o X3 asiApI kEFTEhEE SN, > FHER

ARG B 5 G5 5 418 Foc(UeBILE) - i 24
o

FEEEG TR T fEE LY RIEFBEFRAS TR
FRER 7 ERECHHE o ¥ ok FRBGS R s 3w

AP I 4 T en o7 g § PUHLE B B et o B AT R AL
identify & understand - leverage -

[ cross-Cultural Groups D Single Culture Groups

Highly Average Highly
Ineffective Effectiveness Effective

SOUrCe:  nancy J. Adler

International Dimensions of Organizational Behavior
(Kent Publishing Co. USA 5th edition 20084

B B2 it BFEE - 2 i Bpagad d
HIE R R - BRGRBg  L R EART P
R1IRhZI B o MAFBREIOEFERFE  RBERI14pT &7
AT R R R Adp B AR R AR AT R keh- 13
RO EBADETRRTIAAF VAR ARENT BB G (1)
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3 e ie R B A fEAR LR 1 A PR TR RVIEWE B ¢
1L R A R FHET R R fRAR R A o B4
FEGRA & B fR R AP cifak B o I A R AL 4
B DB R F e RRES R R B R B UTIEE 2

EiBTAGARN o F R € e Tlemallid /oo P RE B AL
f#4h 3= (An Assessment of Problem Solving Style)&i® %

(4eB16) >+ = AFARS § A5 F BE R A B R REVIEGER
WA LB ALY o

AN ASSESSMENT OF
PROBLEM SOLVING STYLEs~

1. To work with the guidance of a clear structure @ © © © © © ©
2. To follow ideas wherever they lead
3. To let my ideas flow freely

4. Quiet concentration

1. To work without boundaries

2. To direct ideas toward the task at hand
3. To search for practical ideas

4. Involvement with others

5. Drawing energy from talking with others
6. Looking first at evidence

5. Drawing energy from within

6. Looking first at feelings

7. Outcomes that are well-reasoned

8. To develop and improve what exists
9. To assume approval and go ahead
10 To change gradually and carefully
11.Taking time alone for reflection

12 Talking through my ideas with a group
13.To recognize people’s needs first

14 To put step-by-step directions aside
15.To define the problem my own way
16 Thinking aloud about ideas

7. Outcomes that maintain harmony

8 To explore new directions

9. To seek approval before going ahead

10 To go in fresh new directions

11.Forming ideas through discussion with others
12 Writing down my ideas in a quiet place

13.To recognize logical flaws first

14 To look for and use step-by-step directions
15.To work on the problem as given

16 Thinking quietly about ideas

17 Making decisions in a caring, personalway © © © @ © @© ¢

17 Making decisions in a cool. analytic way

BII6 B ATf2A R Ho3B8  SouceGELFCoourse
VIEWA & A 47% B~ " %% B» | (Orientation to Change) -
" A2 R 42 2 3% | (Manner of Processing)% 4% = ;4 | (Ways of
Deciding) > 4-B17%77 o
TREDD | AR PENTL AR IR E &R
ATHE I 5 ‘*1‘#’?? = PFehip T o HF A f]18~126
Lo B T3 5 124 (AeR18) » 3 MATT2A 3P i { & & 3% T
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(Explorers)k & » B 3t724 Rl in %é"‘v:“F#%fﬁ(Developers)
EE R

AR R H R T A RTATR ACE B AR T 0 Al )

EENiEgE s T EARER A Lohdp o e N RIG P F oA
ﬁ’mﬁiﬁ%ﬁﬁﬁ%?ﬁﬁ’*%ﬁw%ﬁ
B v iRE A FRHEELHE i A

Orientation to change

What does the VIEW measure? :Z Explorer < — - Developer ‘ﬁ%@
) o=

18 72 126

Orientation to Change g
j Explorer | Developer ‘\‘;” Style pl'efel‘ences
g

EXPLORERS DEVELOPERS

Manner of Processing Do things differently Do things better

(™)
”_‘_j@ External = — Internal " O
il i 4 | See structure as limiting and Find benefits and support in
LT e . confining structure
Challenge the problem definition  Clarify the problem definition
Ways of Deciding

*. Person S — Tosk (i ‘i‘::/ Challenge authority, bend the Understand authority, work
w ; . ! v rules within stated rules
Be seen as ingenious and Emphasize improvement and
unconventional usefulness
Source:GE LFC course Emphasize originality and Be seen as precise, thorough and
unigueness dependable

B17 VIEW:hg=E 45 4% F18% % B
TRIERAE T Y A R AT E & RN AP 0 dofe )
B

FRER ARt ETR MR B Aok

e ) N

Rand EER e EA
1€8~564 » i T 151 5 324 (- W19) » F MATI24 M ik { £
‘b (Externals)h > % *+324 RIp i & & p # (Internals)k
£ o

Fed e b R o L5 Bt @

Py
>~
14
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fed EEH S E R AT P R FARB AL A
i L R (ABRE - LR EB LM A
WA MEERERE I P R Rt B R L
PREER e p PR ARFHEGEPA AT E
AL JAR e PR 0 TAZ S ML GHERLR B 5 R
RRmPET A BREE P A T RS FRA e AL
hg REFPFh R 2 S2Ek > A te L LEERF R -
) Ways of deciding Source:GE LFC course
Manner of processing
oS Q0 9 ) ~ \J@
8.0 & ) ] 3% . ?ﬁ.ﬁ e (&
«f\% ] ,‘—_—I_—: JIO | . 1 - -
Starral 8 32 & e Person 8 32 56 Task
Style preferences Style preferences
INTERNALS

EXTERNALS |

Engaoge in a variety of tasks and
discussions of possibilities

Take advantage of quiet and

Promote harmony and positive
opportunities for concentration

interpersonal relotionships

React to ideas as being part of the
person

Get energy from interacting with
athers

Get energy from reflection and
consideration
Share options freely with a broad
range of people

Share options with others ofter
time to think them through

Use criteria that are sensitive to
feelings, more subjective
Consider personal impact and
consequences of a decision
Find what's good, attractive or
pleasing about an option

Seek lots of input from people
before reaching closure

Share options with others ofter
establishing trust and confidence

Press for action, sometimes
without thought and reflection

“Off the top of my head"
mteractions

B9 A2

Think before acting, sometimes
without acting

Detailed and thoughtful
interactions

0 4E

Seek options or decisions that all
involved can buy into

Kb Rl B20 AR

ARG R A RFR I AMLE
RIARP~THRE > M

ey Ko H @A KB-564 > BT &

32 M 5 BB LA %
PR R B iE g G ¥ (Task Focus) b # o
R e A R L pE
= ERpALT RFE o LEFT LA
AR

s

#F A G

4

\\\?{r
\\ d%

L W

< ekt

|

T IEFAED R KA

R EAAEL > BE ] LAABHA
24 (4-E120) »

* (Person Focus) ek % »

R

,f‘,_,,»«b f% *@m A Kﬁi ﬁ,’g

g g o

PERSON FOCUS TASK FOCUS

Focus on what is logical and
rational

React to ideas as being separate
from the person

Use criteria that are objective,
verifiable and authoritative
Place high value on standards,
quality, rigor

Find what's wrong, what's lacking
or what an option needs

Seek the "best” resolution or
response

R ) Y =

SR LR Gk

AR
TREeR

3 4324 B2

A

PR o A R e A R R e T R

L5 BiEr P
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EHE S Ao 0 A 2 RIS TR MR R R e

AR At E o F RSN B Ve 1 E gL e
A 5 FRIRF] A R R AEE T U OB RSE g TR B IR A G A

LR RO AT R -

(7 ) GE M& (Merger and Acquisition : & p#)
Ex #1955 rim B 100%h# i3 e kp 1 ¥ 51980«

Ra 5 1E02% > 1981 & s - E2F » AGEX 18 » 1 #Ae %

‘“/

=D

1
T o ib v BRI T > FI2014E A R B ERES T
3199% » - RI21# 7T o

w2008 £ kb k(50 v RT R AL BEL GBSk
FIRAEE A 4o PGB E AR ARIRAE ¥ B A M AR £
R A A R I AR ST > e 312018 15 0 o BT 10

\4

PEES R ) Y 12 S R S ¥R~ hE =
AP EEAMBEESE o A v Bdel AR PR A
St Rv 4 2ok A R A A 1T i (Acquisition)it #

2 Tag(Divestitures) 4]

GE in 2008 GE in 2018

Met Income

2014

Applonces.
& Lighting

Met income

GE Capital
<10%

57%

Industrial

: Industrial
90%+
bl 17 1 Agmt,
alti e ) o
————— !
$1498 ¢ 6x 5
$15.3 ¢ mﬂ ~$1008
- a,
Sl ENI ENI

Source:GE LFC course

B2l CE2 P F s s & k>
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GE= @2 #7rtiy & 2 AR £ @ %2 2 3% 2 £ FDNAE 7
AT U] AR R ) o T IOTE N T RFLRR AT A
VAT AT E AR RE S TR L AR ) A Eare s
ekl LE’MXF'“%(F,,L HAE 3% o
PR fF L B L R PG 0 0 RS F IRk S HmA R
o T - £ F A4 Ao S

=

P ~drim2 5 AEAp
(e §]22) > 2 3t5a7ik T34 & 0 p 4 2 & (Organic growth) &7
\!x ’ ;z:i% injlﬂf)\ 3T A A o B ;ﬁ-;}j;lﬁ,—x;ny? iTj:lL z A1 LE

AHEABEFE > A ASEIHE R 2P NAE TN

LSSy
w5

"3‘7'

#* b4 2 K (Inorganic growth)® e e ¥ 73 & FR B & =
TERE T~ AT % e AT & AT S e FEM A (P& F

AACHES S RFFFRRLY LR}

HOW to gl’OW? ( How long do we want to 1
. take to get there? 5 years?
Start with Strqtegy! | 10years? Less? More? Where

J
\ are we
\ going?

How are we
0rgan|c growth going to get
Develop new products
+ Globalize & localize there?

» Develop new technologies

= Extend technology to new apps f
* Commercial investment /
= Business models

Inorgunlc growth
Acqu\re or partner
Where Small bolt-ons or large platforms
IP/assets or capabilities
are we Vertical or horizontal plays
todoy? Current segments, near-

- neighbors/ddjucencies‘ or new

/ businesses
\ Focus on best place to put
L the next incremental $

Toduy Tomorrow

Debate, commit, action and reassess => Repeat

Bl|22 GE= & = £ & E] %}u’é Source:GE LFC course

GE= @ i82003# 3]2013# £ R 77495 B pE % > B % &4+
440 FE ~ > hipt HEER > U E Y I & Due Diligence(F
AP e B B )feExecution (RF)m P FA R T BB

1.Due Diligence(F ¥ & +%) :
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(D& L EE2 5 MERITA-OB MR Ehd 57
(Key Value Drivers) » i 7 fadeie iz st B 4ETF % 5 o
HY RPEFRORE -

(Dl - B1~2&d T & +antZd (Bottom—up Plan) » & 3§
PAPEE B EEE WL A REEARE
AR pIF o L0 fRGESTy BehE R g L

(B a xblfed i R olniFR R > 2 L1052 F T R
HES 2

(4)iF =75 £ & iFeniFizE 4 o blde ! F‘ﬁ?‘)ﬁ%} s i‘“l"ﬂfr,;gr@v
B~ 5 PARIpiRf R AMEHES TR FE -

BHEALEREDE D > N L HFRPBYEL D FEFT Ao

&

A

2. Execution (34 7) :

(137 %3~5& B 5 PR ¥ fiad § 3> T ERMEY
EHFFE o b AR A o

(&L EHML L KEFIHRDTRFREFE > ¢ 32412
ifﬂ%ﬁﬁpﬁnm”ﬂa - FI R A ST R DR T

F

LEAR AN AT 0 A Bdw
%Mﬁwﬁﬂﬁﬁﬁﬁ@ﬁéﬂﬁﬁﬂo

Fobo GED P 2004 #3823 70 2 b A3 EATEL 250

F ~end|gg(Divestitures) = % 0 U P Bt Eirandte R T o
SREMEEM - MR s MAE 3 FEGES £ Bz 2 P
= e E R Eii"““flﬂ'lfﬁﬁ“*%”i”ﬁﬁi" SEFRCh o T AR
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BGESF ¢ €3 % B2 HME L Be¥Eir > & € By o 97

LT Bdei I oRER A E L > 4 EET AR DS 5%
1.8 B ¢ b ELT %y RELY 7RI ¥ 2HFE
T MR ES IS OE RO KBS LFE LR

2. s PEdEsLZ B D3RR e BER > B pF R F G GE
B3 %L Fhoe AGEM AL E?
MBI FEINEFT I BB L AR EET F 4 4
@ xFPERFIBH UMY AREE DF R 2
XSk @ i@é’uﬁ%??ﬁﬁﬁvfﬁﬂ*%fréiﬁﬂ Uiz
TELFABENE) -
BiEeEe 7 H A S o 1 R EH L AT R LR
it gt L ERDELEREPER AL LR Fainige
AAR L FP HPiEE07 9p > K4 E9 8p R P aGE T L
Alstom*# ™ s BRIV 2 5 & (A ECER ¢+ &~ hE ik ) ehlg
Pooom A PR e fRGE % 538 B 3% &) s $ Michael Jones ° f]'*u’«'i

AT REGES PRty 830 i (Acquisition) fr
#(divestiture) g en1 i® > » ;I#,{g FRE R b o W
SR ARG e S T T é%ﬁmﬁgo

oo %S £20# wGOED ’f B+ %5 > hig20#
B3 $renfe b s Alstomdsff » /€8 & B 2 B 9B g L & il
=~ P Rena e o FE AL A RIR o BB A LB 0 2 B B
B PAZFPof B fgWE P+ 2P ME R kiR 0 e R
PR FRLOD RE L RLHE D REE 10T L TP

e fi (We are partner) » M H|PFE7 & 2 72 0 — - L B
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SR o ¢ FEPEE S Alstom > P 5 68 L H 1 & 4 > > GES = 7-6~-8R
PR E AR —Qt‘l?ﬁﬁ;b s 1L )?4:/2- F&]Ei}"j‘#v 23}?‘/ @%#5‘%
}% ’ T’ ‘g; V"K&\ *’P NN ;_jz»‘/\%a = j ﬁq;/j— EB ”’T#;E(‘ ;,fg.gﬁ‘i_’ _%g:. FFB

8 NFGERL i 2 BFEA RSP LR RA AR > B G IAIT
P T TP

(#) GE Compliance (& 4.2 .8 if)
@3§{f@¢#i§%%ﬁﬁﬁﬁi’?#jﬁLﬂm?W
MEBER > 9900 - ERAFEA > 9500 - EA AT 2 9140 -
FORM AR AR ETERE ERDRDIFE 55
GEx @ g Renp I F) 2 - Brd > ~E R~ FBRZ2 2
b o TR AL ER - ERE T FRA T RY L E S
BIRRERRE AL BT ERYI S REAER DR AT
FEFF R ORGSR AR AT F AR A NEA R T
A1 s R E &
TRE -FPE2REE TRRIGES P BRE &R A R > LA
PR R A fRAE R P E AR Bt R R 2 P i
Benv iv ) B fd 2 PR MILSFE AL AR/ K
E WPy TRl FAES TR O TV RETE

5
AR E BRI R A o R H M RBE BN F PR~ R R

-

LBAFG el TR B4 d B HEF LA
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2. SRR L F L oE R IRAT

T,
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R TS LN

AR TR L% Dol ks

T BARS A E Y Ak R

3RS A foiR i T g0 8

HR KL TR S e iR 48
R B ok i o

\/ 7= X
’ au,’ ﬁ

4. 35 R Kiﬁ;%ﬁﬂ’i\%i S ;E§§r§ HIE o
5.0 o M e TR A PR S e oo it B
Ll AL FE o T FARHA ?ﬁfﬁg:@éfﬁ%#ﬁ’fr°

GE= &
AP B SR R
U S R
HCEO#EA -4 4 7
Rl APEESBEROEYE
AREAREFTHR,

2\

PREVENT >

F"EIHJH\!":] set the eample fl:}-' L\I!ﬂﬂtg ok just throwg)
a g 10N S R ionily oL GCions
Lnsureﬁﬂplnum unﬂrlsl:-:lnd hit DuSeness nesult

e SR Tedfe impariond the mcnl conduct ond
compiance with GE policies.

Cresate an open snviranment in wihich sy empioy
feeks comforiobis rosng concerns

Commusnicate the importance of comphance with

SENCETEL) ONd CONWACTION O every ODDopnte ODpOoriLmity

Commil odequale resources 10 Your DuSiness's

IERONCE [P0 Mo

Champson an eflective GE ombudsperion network

Source:GE LFC course

B23 GE= @ 4p % 3

CF AR & R (A RI23) o A7
F:\,Fa] gfgk 4

‘/)Et‘*KF”i [ES-IN

A

S CEO ~ /g @ fedl & 31 ¢

DETECT »>

Lead complionce processes rowgh comphancs

rie

Conduct persdic Lﬂmplmh:rll.-'rrw-. he 05 INCE

of business complionce landers andfor ihe Corpora

At St

Implement control measures wuch o8 "doshboonds”

wid “scorecords” to detect hexghtenad complonce rsk
wolotions.

RESPOMND >

Document and escalate ony emplouss’s expiessed

CONC&m tTrowdn the apphopniane cnonmsss

Toke prompl corractive acton 10 address identified
IMpIONG B weaknesses

Take appropriote daciplnarny octien

Iﬁ.tﬁ'}fﬂ‘lr EI"I‘-:!H'AI.,&S. II‘h.'-g'I'!q CONET i Lthong o

=L EeOS, () MECOSMITIC QN Méward DrogroemL

B & R A
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(=) Leader as Coach (¥ :\4E#)
%ﬁﬂ%%%%*—ﬁﬁ%ﬂﬁ%%’—&ﬁ&??wma&

OB Q0% EIEE A L P B S 10%REGRE P B Y o A KRN E
FLAAEAEEI R A RS AR D 5 B R

AFgPRRa o RALZAG LA FRER LIRS -

2 L E 2 g i BEER Y

‘-\-\!:

- B A3

fiﬂ
“Ell'“\

LGES &
RERAGEA DS L R E RGNS o d WEEF RiFd

CEE SN ¥ 2 ERITE R LR

\

2

FHEA A &
LG ARG ] o TR AR A B AR
WEm A1 2B REFAET pREZL FRAR 1R
R SR F i o SR
B RGATR A B - B E PR DS o BN e
ZBERET - BAR RN VL BTG R e E B

ZN

riii\ﬁfr&‘é‘*ﬁ— e~ BE L FE BT 5
FIEAN NS TS N NN E N L ST
PeiF 1095 n BB o P 8 0 £ im0 ¢
FOE P P 155k o B X POF ARG R B o R K Y
TR M ERHE ARG S IEFERFLRE -
BATERGNOD PR ARFAPLATL Y R PR ST
ﬁmf»@@@&iﬂ%’jéﬁﬁﬁﬁ@ﬁgyaiiﬁmﬁ
LEROREFY K KRFAFE A > TR B EIE R
'?mﬂﬁﬁﬁ FRUVEEE % HIBERT p L TR

%ﬁ%?#{f@i&ﬁl]r‘é; igfg\j& él’;% .
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(~) Leading in constantly changing environment (% i3Ik
PoeAp i 4 )

A A ez R £ 2 ¥ 5 2 F & 9Thomas Magness + & > #

K260 ZF WA A F 2 BEOH%RE FHETREHR S R P RITEAL
Weng i o

EAFETOREY 0 FRRE W”%F’%‘?Z‘U}*aﬂ)’\:@# = 7%
Ay - (DARBEAREL L ()AREA %R 5 (D)2 $23
BT A o @ E’/;éj;,;fﬁ.’fg BN AR 3 Jﬁ SRR R REAR @

,,\

Mgt T-w o PFEPPHREE LLFEP R LLFHT 40
fa?ﬁﬁ%%’ﬁ‘@iﬁ%ﬂiﬁéé’sfﬁf*@?° RIpELE L BT

SRS i RgdLoiziz, r BEABEPPDEY
A LR IER R o Bip ‘"ﬁfﬁﬁ&ﬁéﬂpﬁﬁ,&@m%**fk
TRFFPRLZFA PR AT > FEZRAFEPLEATR G B

?ﬂ
-ﬁ

ZERNE A= e S S O

&y gz B feixa(Training and Development Magazine)
HASE 900 E A AL ERR S F]5 (DB PHEAIY p
R R D AEIR(DB P P ERHER BRI S A EHAE

FELHIRLEFAP L PP DI IEQE P LS R
Coms TEPRETAE S p e R YA RLER K
Bk o

R EE SR ST T CLE AN U
PR ERfAEERT 1 R o AR AR
FHERREHA P RFfFROCE > 245
WeniT s g BIRA 2 BE(F R R
FTRAGTEY > SN N fRRANBES R RE o F5s ¢
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EAEE e PR o X2 RFEHE T Biria s
Oy & 1 0F o

BB ETEY e TR B Y AR F R L
PEEY C ERAETS O BEITEIRIEY g F AT

EHRBRY > AR EEE R R

(4 ) We All Rise (FEA = i)
GE 2> & w2p iﬁ-’t’*?f—«krﬁi\ mxFHL  (We ALl Rise) >
BGE2 P& B A REATEE - BRI S L frig o GEx P

i¥%§£§%%*ﬁ 1t R IREE T R - s
% A o (137847 4 % #Activating Your Leadership
Journey (ALD#efz > RE R0 2R 1 P E B HF L4E AP ©

¢ 5 B4z AGERFE S ST R A Ao ]t GREinE FiR oo

(2)¥f e § 5% 4 %4 % $Personal Leadership Strategies
(PLS) #hiz» # LA < FIAES 5 - B P ARATES - §T8
Ea PR XEp L > RH BT FIp L A ERR R - (3)
% & 47 %« #Leadership Explorations(LS)#Az - #& &4 -
BEMLT PR Eis 7 UMD §F1 0T B33 F 4 L3GE
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P75 %'frzf,ﬁ@. j",»m%’%—ﬁ‘; 45 @ HiEz 5 '\»J’Jy
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+
LY RTAE & ATIRARE BRI N o

(+) Value Creation (# E£I#T)

AEAT L ARG S SR BB L L% T 4 Lhof
WEREF IR e Wy 4 PR E LR FIRT R 3F RIE SRR o
VBT * F R I (Game Theory) ~ 1 ¥ ifra & 3 A2
B 1B KR A8 (Microeconomics) s B A 1B v g £ 8
4{# » TR EZ BERP KRR (1)K p R DT REE Y (2)
3T 3 E R EEOIER UL a4 5 Q) kp
B AIZTE B R AT HochdR o
AYATAPLIE P LRI ERAFF L NI BHBH N R
Fode— THEDRY &) AEFGRP S EFREERFE

g R
Gl4 B R AEE HR 0 F S RN SR

BEAIFTORMAEA G P AT D NATRS R VRN
EAREY ReB24) I 21 EF 0 EF FPRG ASSR

Frenw GBER o Ea FIRT - B2 AT Hoo

35 4
25
X =personal financial

software

relative level

1 the pencil

0 :
price ease of use optional speed accuracy
features

Key elements of product, service, and delivery Source:GE LFC course

W24 1§ &
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- AEAHEES CBERE

GE2 P i3 4,4 # & - % f 37 (Jack Welch) » ## 5 = +2
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MBA 47 & 7 #* http://wiki. mbalib. com

oA Wiki http://www. twwiki. com/

% W2 3 http://www. ait.org. tw/

AP # https://zh. wikipedia. org/

B AP # http://baike. baidu. con/

DIGITIMES http://www.digitimes. com. tw/

GE Leadership for Customer(LFC) course
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