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1. To strengthen the integration of resources

2. To improve service quality
3. To control cost effectively
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To understand the nurse manager s role and job
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To Learn the integration and effectiveness of human resource management
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To learn clinical resource management
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To learn the annual budget planning and execution control, cost control
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To learn the monitor and research of the nursing care quality indicators.
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To learn the personnel training system
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To be a Caring Hosntnl Trusted
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Mission

To deliver the best patient care
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« T 1= (Average LOS): 6.65 days
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Enhanced Nursing Career pathway

Level | Professional Current spread | Proposed
Band (local = SC&SPR

Chief MNurse
Director 1%
Deputy/Assit Director
3 Proficient = NC APN
cien MNI/SMNC,/SME/, 14% P
MNM/NC/NE(I ~ IT)/APN
e Assistant Nurse Clinician 10%
SSMN(L - HJ 43% 30%
Competent SM(I ~ L a0eL
M
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ASSOCIATIC INFECTION  ENSURE CORRECT-SITE - CORRECT-PROCEDURE + CORRECT-PATIENT
SURGERY + COMMUNICATE EFFECTIVELY SHE! -
REEHH R e et | VR P KPT ZIE 1S < PRESSURE ULCER » REDUCE PATIENT
FALL  REDUCE HEALTHCALL ASSOCIATIC INFECTION ~ MEDICAL SAFETY - STAFF SAFETY -
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AIRWAY:if Threatened(i.e.noisy breathing,stridor,wheezen.
BREATHING: Acute change in respiratory rate to <8 or>30 breaths ; Acute change in pulse oximetry
t0<90% despite oxygen administration > oxygen requirement of Fio2 50% or greater.
CIRCULATION: Acute change in heart rate to<40 or>130bpm ; Acute change in systolic blood
to<90mmHg.
NEUROLUGY: Acute change in mental status(fall in GCS>2 point) ; repeated or prolonged
seizure(>5 minutes).
OTHER: any patient that a staff member (doctor, nurse, allied health)is seriously worried about that
dose not fit above criteria.
I EE %%}[J{?BJ’FT ik Jﬁf?ﬁf’ﬁﬁ 4488 311 Medical emergency team 5 MET)RY F1BZ Uil A8
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