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[ Average annual GDP growth of Japan (calendar year-basis) |
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The Three Arrows of Abenomics: “true love to thaw the frozen world”
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Jan. 2013

i Monetary
Policy

l Growth Strategy
= Structural Reform

The Third Arrow: the Growth Strategy, structural reforms

10 Key Reforms to be Tackled

Regain the Earning Power Changing the Country

[ Apr2013 | [ @oaes

@ Japan Revitalization Strategy

(industrial competitiveness
enhancement act)

=
Japan lization Strategy

[ oct.201a |

Dec 2014

(Corporate tax cut decision)

nd Quasipublic Funds
ral Reforms, Promotion of

4. Pro-grawth Corporate Tax Reform
5Pmmo of Inn and the “Robot

Reinforcing Workforce- Promotion of Women's Pammpanon and Working Style Reform

[GPomwr‘ of Women's Participation |( 7. Reform of Working Styles Luu ization of Foreign Human Resources

New Growth Engines and Development of Industries ies that Play Central Roles in Local Economie

E Developing Aggressive.

Spreading Achievements of Growth Nationwide

Regional Vitalization / Innovation of SMEs and Small Busi

of Risk Money

10. Vitalization of Health Industry and Provision
of High-quality Healthcare Services

inesses | | Structural Reform of the Regional Economies
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[ Diagrammatic representation of corporate finance in the balance sheet adjustment process |

Abenomics
Balance Sheet (B/S) Profit Loss Statement (P/L)
Business decision
Fall of future to go without Fall of
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ek Sales
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Property,

N
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Cost cuts and
personnel cost
Cost cuts under a
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environment

Emphasis Deleveraging Compression
upon cash Mutual impact Profit of
Capital profit margins

Improvement of
corporate profit

Debt-free
management E

Asset deflation
Credit contraction

Deflation
Source: MHRI Stagnation
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“Second arrow | (Third arrow
netary policy Fiscal policy
First - -
stage [Growth strategy] Regional revitalization
Bold monetary easing Flexible fiscal policy Japan Revitalization Sroalloiof ot
Strategy sustainable communities
e e

i i 1
GDP of Reforms to enable varied Regional
Firstarow |Strong 8ConOMY | oy ¢y yifion revitalization

Mn pe% Child-rearing Realize families’ desired ki s
i support birthrate of 1.8 Revitalize education

Reduce the number of people Enable active societal

) Saclal seeuiily re::?g;ggﬁ??;ﬂ;?feﬁg 2reer;or participation well into old age

[ The *New Three Arrows” of Abenomics 2.0]
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[ GDP target of JPY800 trllion by 2020 ]

The 1st Arrow s s “Economic Revival” Case
A strong economy to nurture hope P 600 triion JPY 600 trillion
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2 *Nationwide locat ecanomic growth
1 ~,
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+Baancing work with eldedy nursing H
N Drbeddety
450 i

2014 15 16 17 18 19 20
: 21
mmwunnlmmmwummmnnunm L
Sourca: Made by MKRI

fo fong-term et 0
the Counci en Econormic and Flacal Policy (July 22, 2015))




LB By T IEAERTIL =RV EHEAE A 72 2015 4 9 A EAT#E AL 2 PEE:
HEEEE R | (BRUERETEE o 28] GDP600 Jk H [EIRy B EHE S 1 & »
AAHIBER > B8RV TSt bR - AR AR —E - EXIE - TIFRS
KM ITHIRE R P S 1 -

FEE 1 ST SR B J 8T 2021 I A FEEEER GDP 600 JK H EIRY AR -
HABUFLL 2014 SEH A H GDP 490 JLHEIfEHE - LIE'E GDP plR /72—
FHEBCE 3%LL ERYERE - 2021 4 GDP AJEEE 616 JKHIE ; $IEM ~ #& ks
KOpE > G [HFREEAA -

WEE 2 T TREAEER ) BlRiTEERAESNHEERE > BESAZEKE
A 1. 49 HHASRIKIE R 1.8% DURECRH A 1. 27 (BB LR DI A O ge4ER E

R -
WS 3 S THEEHER ) 1 O R  EBIREREATR - TR
VR ISR RIS ST T (RIS ) R
% 1 RN -
I = AECR AR IS EIERE AR AH AN 0y —

gz -

\F

=~ TSR TR AR RIEIMRES
1. FtEeRiEEE

I A EE H Al H RS R eRiisRE - 5l S (%5 2000 49 H 29 HEH
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ARELESRIT (The Industrial Bank of Japan) &fFMIEK - BILH 3 &8 Rt R
RHVERIEE - B2 2014 K - EEEEZEZ 189.7 JKHIT - fRIB4ET - il
EEAAMRFRE 3,000 & - WA 17T BZRAERF » WRR TS 7 KAV E
T AFEEVATERK -



IntEeREE HFI FEHE S RKEHE  InfEREfT (Mizuho Bank) ~ EfE(SHE
#R1T(Mizuho Trust & Banking) ~ ¥EfEzE/ E](Mizuho Securities) A4l
B EERE - BEEHE NEFEMFEE#IE (Trust and Custody Service Bank °

Mizuho Asset Management > Mizuho Institute Research) e

Mizuho Financial Group
i (Financial Holding Company)
r T T T T
Commercial Bank TrustBank  Securities I et Management

| I I | | |
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(1) ¥mFESRTT (Mizuho Bank » Ltd)

It eRTT LR E BRI TR BRI - HEKE - SR bEB K
BRI T3 AR EEZ A s R T AR ME R i S - HARBIN SRR 461
{8 - Iy [ FAT AR 4 81 1 -

() I fE(EEE8R7T (Mizuho Trust & Banking Co., Ltd)

EfEEREIRTT LRI E E R E MR Z SHEEERS > LIE(E - 555
it~ BERERE - REAE - LEEE - ABEEE M ESHE REEHER
BE - HABNEEBRA 53 % BIMERHATA 2 & -

(3)EifEEEs (Mizuho Securities Co., Ltd.)

I fERE R N FERBPREEER SRBS » B N B H AR B IRIET e - ek
SEHAE - A REEREAE - ERRBAEE - HABNTAEHE 273 5k
HFINT A E H AT 9 Bz -

EfE 2013 4 10 H 8 8 H A EAGHEFE L EEEE N 2 (5825 Orient Corp



Frgfr it e B EESRBAFEARRIUEFH#RITE) A5 aHEmE
ZESTVERE - [EBEER - HASSUBRISOR MR T - (RigsE#E R EH
Rl AE > ETTEEER R o HASRIEE (Financial Services Agency)ilZIEZ{
FERETE SR BRSSO 8 SR RN RE LA (R AR P 28 A A DL =R
(EE

WX EEE 2013 R TAHAR TS - TES[MINEB I ES - DIHECRA
e RS E T\ BB NI E S AR T B 2 EH S BN E S
G ZINBEOL = EBIIIIRE R B 0 T RS EE T EE LR IIAE - 12
#ZE & (Nomination Committee)-HEENEBACEEM N EFarfTEde 4
it (5 [F] B B & A R BRI R R G L E - BBl Z B & (Compensation
Commi t tee) - B EHIE A FHE K= fEEE A BNEEECR - BIEEI T4
Z R EZEE Audit Commi t tee) - BT ILI B & B B A B ERI DIRE I 50 2

N EEHRAEE -

2015 E 3 ﬁfﬁki%ﬁi@%;ﬁﬂﬁg (BRI : Mizuho Financial Group 4gukh)

e E S OFER 201543 H B - HiT

HERE 189.7 Jk

iKY 73.4Jk

Tk 113.5Jk

HEEF 43.3Jk
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KOs 1.0Jk

A 6,119 &

B E# (total capital 14.58%
ratio)
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2. FEHEZBEREE

BB SO S R ERPIITIEE IR & B IR B S
HTEE] > AN

(1) 4SS RE R (

ZEE HAHSEE LHE P E A EENEDN DESEMMCESEE T 5
DA 2 £ ESR & B9 (Business Policy Committee) ~ SfEEHEES
(Executive Management Committee) ~ N EFE#% Z& B & (Internal Audit
Commit tee) S S EEERIS & 5% (Group Strategy Conference) ° SBAIIHRAENE
B gL =(EE1r et Z B e - 124 Z B (Nomination Commi t tee) ~ #rliiZ

=@ (Compensation Committee) EEtZE® (Audit Committee) °

BRI Mizuho

New Group Operational Structure
Cross tives/

1) Overall group sirategy and planning
broad sirategic

(3 Entity Jeve! strategyimitiatves!
planning

4

WUpny pue uoisimadng

& President & Group CEO
Ele\llweoﬁ'uen

£
i I_‘ Heed of Units

EEAREESNTEEDFEEETHEARSMES DT EFER TR
EEE ) R TREREE ) HEAE o RARDTEITHRIE A S AR R o Bk
R " FFEE ) RHESEB LS A SRS AV EIERE (unit, division) B ELIEE
FELG - HJrE ARt eERGORE T T IRIT ~ Bl - 585 - &G
HEEH - fEREEHEN ) FRE - ZEERISERS BEE—% (One
Mizuho) - BIFEH4E—HYHIR KRR S EEANN A &R - FiE N 28 T3
st EE R B R — R B E R 2 HAR -
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Strengthen earnings power by further developing the collaboration between “banking, trust and e e .
securities” functions and by concentrating to the business areas that we selected FRRIE:Mizuho

B Provide appropriate solutions for management challenges of large
Establish Competitive Edge corporations by utilizing Mizuho's unique strengths such as BK and SC dual-
hat structure and Industry Research Division
B Broaden transaction base by establishing Mizuho's brand in business with
large corporations through steadily accumulating results

in Business with
Large Corporations

W Provide integrated solutions to the needs of both corporate and individual
customers centered on business owners by utilizing “banking, trust and
Enhance Integrated Approach securities” functions. +4

to both SMEs and their Owners| | = [ our competitive advantage by utilizing expertise and
accumulated as a pioneer of the “integrated approach to both SMEs and their
owners” and advanced business promotion infrastructure

Further promote differentiation strategies such as expansion of non-Japanese
blue-chip customer base, strengthening of the industry sector focused
approach and strengthening of integrated management between banking and
securities functions +30 +9
* Strategy to expand our business for a wide range of transactions in addition to loans, and to (30%)
establish a long-term relationship by concentrating our management resources.

on the selectad approx. 30 non-Japanese biue-chip customers at each of the 4 overseas regions

Development of
Super 30 Strategy*

Make asset management the “Fourth Pillar” of our business following “banking,
trust and securities” functions through measures such as integration of the +5 +2
group-wide asset management functions and the strengthening of capabilities
to respond to customer needs

Make Asset Management
the “Fourth Pillar”
of Our Business

(2)FHAZEESRHE (Progress of Mid-term Business Plan)

D&Y 3 FEAHART RSB T 2 2208 B A > AR BRETS - hisadEFE
W AW AR A8k eA s > FE S YN E R B IR A BV EHSE o HHEITU AR
I EHNE( four key focus areas) > #EHEEIUAZESER - SiTEEH
fag o
A, SHEPRBIAER PRI 2 B B2 (Establish Competitive Edge in the

Area of Financial Transactions with Large Corporate Customers)

TRt B ERR RS » B e iR T - S RN E T N E > REEFEE
HERRYS - NBEAVE P& > 2 BT IT RNy S 8% KBS NEIZE S E TR R
FEOPREERTS -

B. @Bk 30/50 5B PR 4K 1 1 2K SRS (Development of Super 30/50

Strategy)

e BWAREBIVEW AL 33% » BORTERAEDL 2 RALHRES - FSK
RIFEH e 2 B AR A B3 » DIEER 2 EERE R BB 2 REERK
BEfA o B THRRE RS - SREY 2015 4 4 HOHE 7 #RS M 2 5R1T 2B A E]
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(RBS North America) At iLEHEER -

C. somBiNpSE P BT A M Z G172 (Enhance Our Integrated

Approach to Both corporations and Their Owners)

[EBH SR T (550 M 2 2 MR Rl A d il 155 Spt P/ N SE T R &
BN o T RS P B0 R E A R R ARt = SR A B RGE SR T (SR AGE
IFIES IR [F] BRI > LI 5 H ARB A oM 7 SRR iR S RE DT - SRt
AREIA /INESER RN IFIE 59 5% - st o/ MR RIGE R Z Rtk
RIAFPHLETS -

D. M#EEEEHEBEBEURKERL ZHE (Make Asset Management the

“Fourth Pillar” of Our Business)

2 B HAR G & B BB & (R T RES G5t N Z & 4 R R
THH o M R & SR B N iR Th & 22 & B (Mi zuho Asset Management)
K AFTEEE 2 (Shinko) Z B EFHEBSIIRE - MIGRBHSEZERS - EREIERAE(E
ot~ EFIRS - IR NEEEE A S TERSE S - 1Y H AR HZ
EE SRR oA I ESE SRR FItRst & SR T 2 B A S B i 5 SR K

LfefEstEZ (Defined Contribution Plan)&fF -

=~ SHEE
1. SERREE BB TR L

LB R SRR B RS R A SN — R B S P S =
PR IR IWER o BIBEESITIE LS (UIMS, Universal Traffic Management

Systems) » A[EREAEA IR E » B D ERE KRR -
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SRR B E R O 55T ~ (88 ~ CCTV BEflas AR &7 A&
REREER RO B - EHOEA S G R &5 TR RR
EETTHERR > EITE OISR -

i)

R/ IR S E R R E TR T OE IR - R ARERE
HEhFaEEstati - S8 0 A B ] AR L 5iaths DA S5 SR
BB > A THE O KB e v B A T e e = B R BT A SRS, ]
VA 22 5 i B R 1 T S i

FUOAYEE S EH L0 AT RS A DU T T 580 RRE R 855 S48 (PTPS,
Public Transportation Priority System)XI\ELEFE » JoEETEIE R AL
(AMIS, Advanced Information Systems) AJjiRHES I E N HERHG I BN S8t .2
FEEA - BB BB £40(DSSS, Driving Safety Support Systems) » Bk
Bl W B 5 2475 (FAST, Fast Emergency Vehicle Preemption System)ZE » A[fE

FIENIE - JHATRP OB -
2. HEAREERE(Oppama)BER

HESFEAERIILR 1933 4 - HEPAHEER M HAE K » 2R+

RREAEZ— » EBREPH SRR 500 Hiwll L -

PBVE T s HEAE H AN SIS TR — (WKL (Tochigi Plant) ~ &
(Yokohamoa Plant) ~ #8/& T.J&& (Oppama Plant) FzZ&3 (Iwaki Plant) » B T.4Y
2,700 A - FERELY 24 HE o TRROLPERSPERE T 50 A B - HFATliEs &
BHAT DUAMUE T B R A - B H O 8 EERE - A EERRS
(Oppama Proving Ground, % %5 GRANDRIVE ) 317 B4 MG o 423 (MG I [H] B 55 17
W FE R T R 5T > W0R Ry BRI s

KI5 LI 2 B 2 85 4 & Z40 (NISM, Nissan Integrated
Manufacturing System) » 3% Z45 1% 2005 LRGN HE S TR ELH » B—4&
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P &3 ] DAIRIHF FE (S 25 AR NN — Y Y - 3 (5 FH e A lic & B RO i AU Ay f A
AR RIET RERC S R B B bEC % - A HE KA E R A B A AR A - (5
19EVE T MRy HEE Z R TR - 2010 4 10 BAE > szl Fy LEAF 2 EEEh =
RIAREE 2 EER -

ST RAERCAR DL 2 2 3 N/ NIIEIR PR AH BE ey - DLIEER By RSO P &
TN > AR B A F BRI (Tuke, Cube, Sylphy) - AR5 2
EHBZ A AACGERT M > NS N BEERCER A R Rrd B B s B
& AN A FEEEE AL - £ H M A e E TS th B bR - BREA
R A A GG A R 2R E T

NGNSt de s NG RE SR S5 PN =&t s)is
F AT SR R EEE N AT B 2 HEEHRRZ A E]

P REB L -
3. HAHEIHERMAE (Ashai) E LIRSS R

s

U

FHEUR 2 & LU TR &R 2001 5 E&REPE - H AT E A AR R /K SOR M
Biokt - 3% T KR ERRE N E LI N 230K - TG EEEEEE - 1[EK
TR ~ i RO RS ~ aORNRASA T IR A b - TRMEAR
SRR N F EURIEORGE > PRELASHIIE AT 100%EIIEET TR {RBHR  Bm/R
FET R AT o ekt e o (EZI R AIA -

Sl H A R TRV R4 E SR EIRT A - e P L R TR e A B
TTHIEDEER R4S - Z AT RPN =(EEE TR(HA TS - TS kEL
(TS SMNRALE5G > WABRMASEEHEE R RAAREN T E R
O BRASMHEER - e TR LUENE L5 E HERERRAANMES - 75—
B REERRZWE -
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RZF RN SR ENEONE - MENGFEDE NBNEE - {815 GDP LLAT#
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ZRENENTEIRZ 2 2018 4 ML E =/ /e ERENE
Ry B TR RAVH =Fre S g - R R SR A T EN R E S AiE
PR H AL -

-~ SRATIRNE BT BUR &

AR S HTIEAERZ 2 H A RBSRITE N BUR BERYEC & UCET B C
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Strengthen overseas business portfolio by utilizing network expansion and alliance strategies
Investment Banklng & Asset Management &

BK 43 Offices New Offices ces  SC7 Offices DIAM 2 Offices
(Since Apr. 2013)

E# Myanmar Yangon Bra n-

Bl cambodia Phnom Penh Repre: mweorﬁue

Srilanka Bank of Ceylon n=w )

labad Brancl
(acquired approval t open] Thailand  Siam Commercial Bank

| BK22 Offices SC 13 Offices TB 1 Office
3 UsA San Francisco Representa uveofﬁn Brazil  Itau Unibanco DIAM 1 Office
2 E Canada  Calgary Office Chile  Ban ms-umducu:- MEA IB Boutique
g‘ Ned Brazi Ba 0 Mizuho do Brasil e dcosiioniniar bz
chile  Santiago Representative Office [ New )
BK 19 Offices = uae Mashregbank SC 4 Offices TB 1 Office
Russia Sberbank DIAM 1 Office
South Africa - N
= Johannesburg Representative Office 72 ?"ﬂ' Bl SRR G T
== austria Vienna Branch LV KDe D
Qatar ane { Partners Group
{ote] ofice , 2015) =] e S
BRI Mizuho
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