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#bE(Changi General Hospital, CGH) » ZEAEIE X2 > bR T IRAREHT I B R IR
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BFECESERERY) > i HALAL
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"R IEIZESEY) ~ IR ~ FEA LR
HB BV RIS 7R - SHHMELE
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- AR SNH IS 18 ZEAS - F > B mHELE
KOIBIRBUEM ENERARS > FrA LS
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B =L R BEfE NTFGH ER{E &P KTPH B HS e BT C(GH
Ng Teng Fong General Hospital | Khoo Teck Puat Hospital | Changi General Hospital
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Khoo Teck Puat Chal‘l i
NgTeng Fong General Hospial Y s ‘\“ General Hospita

R IREL 700 PR C2MEIR) +400 R 590 PR (=MER) 1000 FR

(HAD (community)

FE Mrs LEE Hee Hoon Ms WONG Hooi Chuan Gladys Mrs Magdalin Cheong
=i 18 fir 15 fir 22 fir

N

Hir ik 1 Jurong East Street 21, 90 Yishun Central 2 Sime1i Street 3,

Singapore 609606

Singapore 768828

Singapore 529889




(—)HEF4EEBPBE(Ng Teng Fong General Hospital, NTFGH)
1. BEBEmE T

T 4R B BEAL SIS EES - 7Y 2015 4F 7 HEEHL - &
BEDAR RGBT iy - BRI IS B b — R G - =
Frér Bl A 700 MERAL - #IEEHLE B A 400 EPRAL - JERPE
ER AR ERSE I - R I S — (e e & e M B R e 1
FEM > Btra M RERE R B - SRS -
REIE  HISEER - RIS BB - B B TR T 2 (R IR
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Integrating and Transforming
Healthcare in the West

Specialist Outpatient Clinics Ng Teng Fong General Hospital Jurong Community

{SOCs) (NTFGH) Hospital (JCH)

= 8 levels = 16 levels * 12 levels

= Training Centre = 700 beds (25% Private, 75% Subsidised) = 400 beds (11% Private, 88% Subsidized)
= Auditorium = 28 Intensive Care Unit beds and 42 High

= Diagnostic services Depaendency beds Level 1

= Pharmacy on every clinic floor

Level 1
Training facilities (including an auditorium)
and Dlagnostic Imaging services

Level 2
= Pre-admission testing
= Medical Social Services

Level 3to 7
Specialist Outpatient Clinica
{120 consultation rooms)

Level 8
Administration space

= 15-bed Isolation Ward next to Accident
& Emergency Department
= 18 Operating Theatres

Level 1 to 4
Diagnostics & Treatment

Level 5 to 10 (West Wing)
Private Wards

Level 5 to 16 (East Wing)
Subsidized Wards

Admission & JCH Spedialist Outpatient Clinics

Mezzanine Level
Clinical & Adminkstration Space

Level 2and 3
Private Wards

Lewvel 4 to 12
Subsidised Wards




2 SR ERE]E IR R

SRl BN S B 1L e B B TE - T8 = et alit ] BE ALy
IRIGHRENE GHIFELATEER R ) - BUBIRE TS A ipad » A
TTERIEE LM AR IEAC s - #ET BN H nurse system5&
HEHEE A 1pad MIEERSEIRTR AAERAET & &R (BT L B,
B ) - RrAIAYE A SURIRSS Ba A BN R R RS B TR S
BIEANEBIVEIRR  BREEREL - EiNE 5 BE S
B ZSRHEST cook chill fEE(ESE - HLERFH AGV
(Automatic Guide Vehicle) R&EE » 2JKF1&H nurse system
SEER AT IR

& Cook chill system * BT RE = MBI BV E T
[PV R 2 > [FIRFERF eI - iERE— A aYRE
Ao 2 —IEET - IR SINTR e B - f b ab e E ROLER
MR > INEREYIRE ] - I ERF R R AT -
ITZEBmII LR - BV RE AL R 4 /N
W2 4C >4 RF(1-4C)>Cold Dishing : 30 538
WFE A I 8 2 BEE R MERARIE <15°C)> AilirfF
(1-4°C)>HEE KL 30 708 A SE R FChE (HEFRPRE <15°C - fic
e e AR RN - B R EDR AR REE ) > A B H
(1-4C)>AGV I B ERFEIIEL 1 /N (>T0CH IR A -

Meals Ordering Process

COOK- CHILL
Orders therapeutic diet 4 CARE — FOOD SERVICE: ’
; dWorks ,

Doctors & Dietitian

Food Service

Patients

Takes meal preferences
from patients using an

Receives diet orders and

: =
- O . = PP
prepares cook chillmeals vt gl iy A
=== , e .
| 3 - E
LRy ! =y | | S
Receive meals that are s 3 9 a ’bﬂfh
rethermalized b 'H R Gorv Dariacy Cold Dishing

L
WE WORK TOGETHER FOR BETTER PATIEN

()Foa
(l Q‘

iPAD/PC

|

IR Sy




r__iCook Chill Process
=T e

Sl dlnCth
at1-4°C

BlastChillto <4 °C
within4 hours

Cooking

Trolleyin Chill Tray Assembly

Room at 1-4°C <15 0C (witinin
30min/ trolley)

i |

Cook chill system AGV 2477478 [E] 78 LB o AR > AT
H B EE BRI E - BHEERE
ezl > He%E LiH

Heating of Food
in Trolley >70 °C
in 60 mins

EXERREU) RyA AR (BRI 8 ) BLIR R H AR & (5
N) IVEERZ 5 sy E - JaREcE A Y] -
malE B EENERE S AW - fPER R IRE
ANTFE - A el Fh B e 2 B ARG - 25E PR EPIC 24 (5=
) - AECEkE NBRBEE B - BVERIEYT - JRECEREREE Z X
FBE > Nurse system sEFATRERD FEHUE (HH 22 Al & AIsE R AT
UIRLE S \ TR HESD R ) - i AR Pl B Bl = B o H o EE

2 BilE aEEETR IR ZEEBEN
FOE B eI R R ER AV E RTS8k -

MEAL TYPES

Full capacity: 3000 mealq DI ET TEXTU RE

e [ Halal
Non-Halal | -nata jay
+Chinese ‘ *Western

= [ 1

~= ]
|
[7 Non-Vegetarian ‘ Vegetarian

ERETESH
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EHIET R bR Rk L E E Maiakat  HESBEE -

ORDERING
CONSUMPTION CHARTING

s g e ‘03
Sl Fr Saturday

Wedmssdny | Tristay | Friey

Moaty Discontnue (B |

Afternoon
Tea Break a e
s e | o | o | e

- 01 October, Thursday

o
1. Selects “Order” activity tab.
2. Order/ Change MNT

Hutrient

| accordingly via ‘Place new | Z:::‘:w: 173
S KT 4R 2 A sz 9 SFSUS
RN B BhEC sk e B AUE B Ry

NTFGH Kitchen: Halal / Non-Halal Product Flow
& High / Low Care Area \
<

B BB T

10
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IR

BUGEE &4y halal B non-halal &

11



BRI S S BAEIER 20 4°C |FCfEIE ¢ &) halal K non-halal &
FChE & & e 15°C
-

eyl B B R

FHEEH AT T & B Eihy - PTG &l BRHERH
BRI (SFRHE A R IERERE X —DM ~ Stroke ~ COPD ~ THD »
Hip fracture ¥ healthcare professional — &= GEEIFIHE T
Aifi)

557 private fl subsidised  J% 55 & UCE Bt 40 7T
subsidised FEFETHIEN 50% > 8 A HFAHHE 20 T (L9
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470 7 ) » ICU IR AJR 24 /INKf TAE RN #E
BRI E BRI EFE 15
HEGR - S EAME R IR E &R (SCA)
Z[EPRA EPIC &4t (S5 - B BB R #ER Bk
Bk PT2RIZ R BHFER) - £
2R NIEHER 30 778

45 539

/—‘/‘/—A

TG » TPN B
2 > BEAMEERY (PEERC ) EEME

HEITEER °

73
I:l
"N

:A'J_‘AA = %nn n/jHj‘ﬁzﬁ%

 gives physicians and pertable acc as!opatamchads whether
practice, mundi»g at lM hospital or away from work. Functionality
‘patient lsts. schedule, ‘search, messaging, e-prescribing, ds:iatlmand:llmal

charts, messaging and other EMR functions. Physicians can use the

mm mgﬂl;%m dnmemeswmu« lab

ng ph can get up 1o speed on patients before entering their
amnmmm leaving. e

WORKFLOW

Nutrition
t Assessment

Nutrition
Intervention

Oral Nutrition
Supplement

73&:

EN/ PN
Feeding

%ﬁ%%ﬁ EPIC (FFA—&

iPAD)

%E'F“.g% R /)l*

R

| ——
REFERRAL SOURCES

Dnctor Referral
(===}

e

——— Inpalient & consult
to Dietetics and
Mutrition
d |
Intensive Care Unit

Clinical pathway e.g.
«Blanket Referral

«COPD
«Heart Failure

Healthcare Professional e.g.
-5peech Therapist
+Medical Social Worker

ﬁ\'\:{@%/}—

AR %‘Efﬁ [EEx

=

Nutrition Screening
e, .|z =

;l‘

HAL SR

ICU % 75

B1 i 55 L B &30 5 IRl =
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BRPESA & e B — NI BBt > HEHCE A4 AR IR &R
Bh > As¥E R FIE T 0BT - EEARBILES 60 ER/ER > Hind
FEUTREEBEEBERE - K 590 FRmMRHYSR SIS iy BBt -
Yishun Community Hospital (YCH) 1* 2015 4EJEFHFE » Ky 428
{ERAL A B - FR IR M e e A Y — {8 P e s -

BTN B e R I SR B o & 4% T R SR A (R
ARG DHtERERE > BfasEER - 2
TETEERLET ~ i Re 5 E g/ NEN R i RS Bhe/ M
PEREEET » ARk RIR RS - TR —(EET IR - Bhiak
ArEItE - EEARTRR - FRRTE — 5 4a e B A
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K HepBUERNF BIERE - BhiefEirfEad om &% h
FralHIbeR - S N AEEE N HIREAVER ~ B R E
L e AR RN S IR LR SRR &Y Al
BRI RER R > s R R -

/

7

SRS N L

2 SR EERE]EHIE R AR

SRS S EENFA I ECE B - H nurse system sEERATRA)
i A\ AEE RSB RS - [ME 2240 MR ERRFEMEE - &
AGV ZSIRE - BT 1% Hw BB NI B B2

BRETEMESY By halal flnon-halal » HETHENE  ZHE
BRI R ENE R E&E W - fEERSEE 14 X > private i
FERE SRR - BEA L EERGZEM (75 - BLEHA B e
[FEIHVE - DSR2 B B Bieikacat - B AL - Blin] B
PR fEAEEE PN EEE) -
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AGV 288 - [BIE B > BHEERF
RAINERIR > M E%E 55

BB PRt B T =TI
BEEEA ST halal 82 non-halal » sA B AL - BEHkE
e R R L > ARCRDIEEE 2 (ERE AL - EoREAIES -
BIORHER s S DR (i E. - B BB SR e B R 2 5
Al NI B RO g BB 0.2 T (&IaH 4.7 1)
B EESEE R -

3. R E RIS

SR AT - SEEIHE & BMIT ~ weight loss »
appetite ~ disease (cancer) » Jj /5 B AN L E R A EIH G IR
A~ BHERE  ERIR SR ZEROR SR R WE 208
BUBHERT R (FIRUCE - EHER S BATRIFIUAE B ) - i
P& WIRUCE HTE 50 TT(KIE M 1175 JT) » IBHENTH 30 7T(4Y
5 705 7T) > subsidised 7§ FBUNA B (K [FEHEZEHEIEE B
AE]) » ICU P s AP £y 2-3 R—2 ‘B &Eg —F357 1CU
R 5 TPN &Ry 2-4 20/ (BEETA AT ) 5 B AR

EFB RV X

17



\

Private J5 55 VU ARIEE A f557 B b fs
HHE R B
F921& 5T subsidised fll private > private PIR2TIEEEES
i FTEEZ2ENEES  FREREN FERESE - 288
PSR R WE T 50 TT(&IEME 1175 7T ) IBHEET 1 30 7T(4Y
& 705 78) > subsidised BUFA#HBIE H (A EEZEREBIELS]
AE) - EEEHEHERER - FEERAFEEEHERE
FIR2lE K i B A RO SR A A & e -
FEPRIRF T2 B O BIRA S 4RGE ERAT ~ S8 ERAT - S Fn =

Subsidised TR EE (L)
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T - BT - RRRRAS ~ IRRIFIR SRR - SRR I A
FURFHILY 40-45 o7 > ERNRE R W A RIS - &
AP N 50-60 A - EEETERI SRS ER I 2EEE

(HRRRR MRS  FRERMELEE (PR BEEAR) -

fEFEE T VE BRI —2 =/ N 49 6-T B A JREH
AITm] 2 BLE BN E B %Z”ri MEA RS

DM P2 e et

YOU KNOW ABOUT... ?

pppppp

fEREE RS &Jﬂ%mfgq:,u BEF2 Eéﬁ&%;ﬂ

(Z)EESEEBI(Changi General Hospital, CGH)
1. B&BEfs T -
REEAAEEET R 1000 TRIRALATATLEET » TR REHT I BT
tHELY 140 EER - RREHIEE A RGN FEZER - 78 2014
12 A The Simei Campus #ridése KE - #4L T ES B A1E
st - IREE—A AN FEERIRE - ME S BEE AR ICI
TAEBIEVIE A D - S RHUSBIFE R e Z B g1 E - TEERIR
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B R E R PRARAE - BEBERca AT S i KRR - 0
Automated Guided Vehicle (AGV) » #%4E A\ 5= UFIFHALAMRS |
&> BEREEARREE - RATURFEER Z4 (Pneumatic
Tube ) RYIEHRIE Z 4 -

R BB EE B AR E AR
ESEMELE AT S nIFH 1 AN 548 - i Health care

assistant (HCA & 5 BhER ) fin Bl A\ BHEEERE - [B1{E 2 247 - B
R E BRI AGV 2448  HCA 7Bt - L8 57 Fy halal
non-halal MIPGE =FHER BT - @B EBNE LG S
B FE T RAVBEEHEAIA Y private(ZHUERLL) (A
B {&E8 ) fl subsidised (A BYBER) o —F/E S SATA S Bl
FAIZEEYE - FroRBC T (JuER) A= ErnbE 12588 - HHEEREfC ik
BE o EFTENERIEER 2500-3000 &/ K - fIEE 80-90 &/
Ko WA EBCHE HR E RS - SRR E A Sy EL B
Rim o BB EEEREERRERE 1-2 7 H - N E
HOETTETEmOCETEIE - A - tIRBEEE V) 5 RTE RS 30-35 177/
K TERRET A AL FE -

=
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[B(The Integrated Building » SHEHE) @A SR
TR e AR 2 SERELL RIS % - B R A E 1B
& > [BEEREF AR EN - MEFUSET e TS - 2 E
HLERAZIREEA Business continuity plan (BCP » 37t
STED o R B ERE TR E DR AR R (£
SHARAT2e S SR RE AV E Y R I  DARAE (R B S 5 THRE PT DAKS
G TN IERCER TETECES AR A I (FLUETE 800

BIR) - HAREHE -

Y

BB © &b B KR BRI | B LR 230

PRI SRERRER il P I B [

rea *

<= 1‘ o

Fohighed=(a s - MasRER M5 - 17 g
SEERIBIEIETT A SR ERRARE
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VIR | E RN B 1B &R R
e IETSE - A6 E -5 = @D

3. ERREE IR

HREE R T2 Bt - S EAies i IEE & BT ~ WA S
[~ AR = HAGESEE - 2EA NG tube > FREEIZSN > 5EF
Bl mT B M A\ SE AT o ICUREEY 12-14 K - A i
I 55 81— 5 ] 2 High dependent 9% /54 24-28 IR > H/D
419 IR - EEse il g 2/ e REH R EEBEER A TIAE

Bt 2-3 HEEEE R —ICO fEEETER A &R ERE £
DR — K E E s s IR B & 7 By private S BRI
T 45 7T (F9BH 1058 JT) > HBHBHTE 25 7T (LYEHE 588 7T)
subsidised i FHIZCHTHE 25 70 (KIEH 588 TT) » MBHENTH 13
7T (8IEHE 306 7T ) - EEES IR IEAC#RIE(E ] SOAP - (i /2 {5
GAP(goal—>assessment—plan) * TPN B[R EAHEHN - ZERTH]
AN > &3 3 X TPN round » FHEIBREETGH 7 B808 (22F5% TPN
LI4-5 0w A) - IREAREREE  ERATERE S TNIRE
& - TREa e E -

DM center 1 Singapore sport medicine center(SSMC)&%
HE&EZHIT2 medicine centre ARSI (HEERSH
&) > Bz NBGT AR DIFIR2 18 fir/ K > SSMC P92 12 fir/ K
CKD P92 4 fir/ K > HNRAZE S AL/ K -
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* Birthday Celebration for patient

Other Seryices ’ . ‘ ur 6”“'” Bﬁ‘ﬁl'sﬂ

* Special functions E Ty
3 s_,‘,;f,f,? 00/HACCP - Food Safety Mm!ma_,
'+ ISO 9001 - Quality Management Standard
+ Healthy lifestyle programs /= ISO 14001 - Environmental Managamam; Syster
* IS0 18001 - Occupational Health and Safety
Management System 7
* Muis — HalMQ -
+ JCIA - Joint Commission International Accrediation

+ BCP- Busingss Continuity Plan

BRI EAMARES BB A A 2 T A

* Festive seasons e.g. Christmas menu,

Lunar new year, SG50, etc

= Staff training

+ Cooking Demo

2~ DR SRR
RHBEITHISCRS - EEHS RRARE SR e B
MAEEARIIZT T A EETOHIISE B S BRI R TR > i
BN TI BN LU A Ry BSRIRIEE T - BRI S N N R R
WCEEEIFE AL A ERBUNBOR - BRUSEEE2HIE - Sais b
BENDLAGEGERERMEN T 2R - © NEREEF RN
B -
MIAE T AT B b e B BB s o s A~ BLB AR FIRG R
BEGETR - HEE AR SHITESRMEY - R EZIVEZ BB A
B E R ALE B e S0V - 36 B A RAFIVEE) - SR RS2 0
BGR © FTIIS B B MR R S (A B ER - RO EbeR A
BB HER (KaBECaEREAT) - S RV aTEH
RS B A FTIZ: - BB IVENRRGE T SIS e S8 E - HitH
BAEBFREETETAAVSH | MICEERET - e R A EE
HERMERE - ERAFSHITEGEE - DTy RARE TR O
ot el
— ~ AGV(Automatic Guide Vehicle)ZXBA4R
[ B [ (AGV) H FR TR B 3L 54 - IR =T M &
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H [FREENT ~ (F1E - EE > K ECE 2 HAYHY > MRS ERE S A (i
IR 2805 RS b - MBI B B8 | s g - e e S,
A b - HEPES [H ] KE R EE AT > FIRFE N ARtk M 2
BB ST R E E5 4 WA RTRGRCE I A EI R (EAtEiE e E
REFRARL - MR SRR - B B e e mal PR /N e E ARt B T
{5 > (E5S B EhES (R A B H > SoF — A b Zaket  EBEEES
NGEENR - B BYES [H N G AR R R R TR A Rt
{E T8 (58) Z&BAE -

SRR =B BB S [ AU B R EER N RE S R A
%40 MMEESEIEIMIABEIX AT ERER R E A (P
N R g sy & RSN R M S AR TR IR0 ) » MR BRI 245
R AIEARH RS AR R - A SR ARG B UESGT »

CEEH

HII B Be i A 2 B Haa T S A AR ERENEAFEZ et
s A RIHV R LE - Bt TR EA N BV E & FRTR AT IR EE fr
s AR HIE - B ERE R Ry — T LR FETE R 28T 2 R 1 H BaE e
SRNIER PR > B Ry - — PR ROmIIEN » —pa iR - EEHE
FBERFR A B EEETIROREIR A IR ME AT IR R RV R (F
FERIE B R TS R B R R R 2 ) - e DU RS & (98D
I~ BHEL KR > ieE B ER ST - B EEEN: - 0 o (EE
et o EEAEOE HE R o B REk

BHAVBEREGT MBS VB E - AR LR R - A
F&Fiti (meal round) He&3H - i N EX & Bl g fE A SR 2 (e 2 /KR EE
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TR BERE R (IR AiRA2) BRFEA B e B (2B - HPRA2)

REROORE SN ER &R R AT B B A SR A R ] 2
RIS RS SR A I 2 B A B tAE BB RS UEEEERA
BIABR DAL~ 7Kl VRS - SATEREE RS iR P A2 VBB LINR - e
RS BB -

1]

g ~

» BUE BT BT IR S R O

R SHZ =5 BB 5 & s AR & - E B B R 2 B
€ > SRBHT R AVEE L « ERRECE SRRV ~ (HEURELERL -
TEBM EHERRERAE - BIRT S B S B AET 5 - BT AR 2R - B
FrieaCSRREH B M AR - IEICERRLS » TR A SRR -

MAZERE BT (meal round) &R - EH Ban L2 MREEAER
T AN B 2 B O G iR BsEVRE . 18 O I ER R R Y B
8 - FrLUERAZE W AT 2SI R e ak B 1 - fRAUR B SR
PRI S BRI T KA Ly > [RINRF AT RE S A R B PR EE - 46 B TR
KRR JEH 8 WHERPTUCA

(R R A TEE B SHERE
HIRBUR PR R AR R E E R 2K - e R AYHED
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o WA TEFZBOR (A TRGERREREEE ~ D s aUsHE SR (E
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Training

Food Service Staff
+* Basic Food Hygiene

Communication
Astaft

b il
Internal: Staff raining

** Refresher Food Hygiene for Food Handlers (Every 3
years)

% Yearly training on

= Daily morning roll call (Executives and above)
= Twice daily roll call for operation staff

= Monthly staff meeting = Therapeutic diet by Dietitian

= |SO 22000 refresher

= Business Continuity Plan (BCP) i

= Fire Safety i |
External: Vendors, Suppliers, Contractors = IS0 14001 & OHSAS 18001 TR

= Vija fax, email or mail ‘ : ijiilt] 5
SN/ AT/ A B Ese=FillESd
B LEHIFEEA

= Monthly ISO 22000 & HalMQ meeting

= Internal communication book
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