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* Welcome and Introduction

- Sharing Context

- Self-Awareness: Leadership and Authenticity
- Team contracting

08/26

- Resilience & Psychological Safety

- 360 Feedback Part |

- Team DNA : Dependence & Interdependence
- Preparation for Influencing Skills Session

08/27

- Power & Influence

- 360 Feedback Part 11

- Mind and Body

- 1 to 1 sessions with coach

08/28

- Inspiration & Energizing
- Energizing conversations
- Departure for the mountains

08/29-31

- Team & Leadership
- Outdoor Exercises & Review
- Departure for Lausanne

09/01

- Team Review
- Deepening Dialogue

09/02

- Immunity to Change
- Peer Review

09/03

- One on one Coaching Session
- Atelier

- Personal Directions

- Sustained Learning

- Vernissage & Program Closing

09/04-05
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The cognitive path to resilience

Albert Ellis's ABC Model

The Actual The The
. 1 Event, Activity, Belief Consequential
[ ]
A' Adve rs ]ty or Adversity. System. Feeling.

= B: Beliefs
= C: Consequence

AN i 4

— C stems not directly from A, but from B.
— We need to separate B from C

IVD
& 8 ~ ABC #-3)
CESELEE S EE LS SR NP ST e

FAFEF LT L TA-B-CILsh ) p AL J AR 4

= KD GREIE pk - T

6. & IEH
AR P o E A A | R SRS
BT B B AR R Rk BEew A SR E AT - R o B i
B SRR URp BB ASER > A EAERTFDEY T
EERBE BB A LI AL - BHRES YR o Bl Y
AR AR AN L BB DT B 0 F A AD NEK > RG A
BERREA AZES g bezer o A F R AR
e B A Bl(Immunity Map > Bl 9) ki&fip 447 5
AHGAE AR T 3—@4 IFBJfF]P,—- b I S & R R T o;}_q‘f-gff;‘l‘iélﬂiﬂ-
PHEfTe e A n o P[5 FARAR M, ~[7
Paeam®@d |~ ThRABEX  Eemrod Lo q ;‘M;‘;ﬁ'r:'zﬁﬂ%ﬁ%
19



Lt T R T

o

Commitment
(Improvement
Goal)

Criteria:

* True for you

* Implicates you

* Room for
improvement

* Important to
you

Immunity Map
Doing/Not Hidden
Doing Instead Competing
Commitments
Criteria: Criteria:

« Behaviors (not
inner states)
that work
against col. 1

* Not Why? or
What you
should do about

Follows from
the fear

« Commitment to
self protection
Show why
column 2

L]

behaviors make

Big

Assumptions

Criteria

See how it
sustains
immune system

it. good sense!
* “If ---then---
statements
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