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( Specific Measures to Improve Weaknesses in Emergency Preparedness after
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Kariwa NPS after Fukushima Accident)
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12. 4y4HEfEw (Breakout Sessions and Reports)
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I will
Let my people believe severe accident could happen at my plant by story telling,
Provide my clear expectations on SAMG and EP with WANO guidance,
Provide clear roles and responsibilities of my people for emergency response,
Reinforce my expectations by frequent MO (Management Observation) and WD
(Walk Down),
Make training more effective by improving H/W and S/W of the simulators.
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