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RE T - A PERE 4RI (People Skill) » 360 [ RIEMTS360) ~ 4628 (Leadership)
B F% & F (Teamwork) ~ JUBf it A\ (Motivating Others) ~ 2 2 ftfl A
(Motivating Others)

NERHE : (CHE=H5)

AR B S 5 B i 2P 225 (London Business School ) 2 628 =485
ANFERA BEJI3E(High Performance People Skill for Leaders) > BREEANZFEE A
PREE R AE JTERAERETY ~ 360 JERT G T ER[EIEE(MTS360 Questionnaire Data
Feedback) + FLAMEREIANZ EFE(NEO PI-R) ~ BE/EH) - —¥—5iFi %
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DR EaE ee 1 - EMATAAES » 8U 103 FERERF - SiETE
SINESNIEE - 104 FERERR T ~ SfEEEIN  FIlRERE EE ST - HtiEX
TRANERSNE E i B B H AL 7 A5 2 MBIPR 2 lr HERAE - sefafiE R
By - RS - MnEESMEE B O EEE - R E TR

BN FEIETEER IR S T T )l SR (SER ) PR B RS fhrs
EhiHBS) ~ I8 REMHER: (IMD) -~ fmshe (LBS) ~ BERFHEHIE
Be (RSM) ~ ¥rinsz BT RE2ZF LA L BREE ~ GE ve 55 THE H 2 i

(Crotonville ) #ZMA VML - FryERIZEEEVEIE R B - DASRHE ~ <A
A E - ERE R T R

HR A IR LSRR S - R —FGREES D2 INEE - IRIRAFIHE
TEEEE - EE  SRIURA R LUARE S IE AN EE RS -
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AT R R B A E R B G AR - fESRIE 71 - 4 H ATt
HIR AR R A LR S - SHEAVAE (Essentials of Leadership) ~ SHE#E =
1B N PERBE %817 (High Performance People Skills for Leaders ) ~ Al B4H &R

( Proteus )~ 11T RS » IR A ( Executing Strategy for Results ) ~ B EEAIHT( Making
Innovation Happen) - 8BS dZHERAY A ST &S (Human Resource Strategy in
Transforming Organisations ) < > fER SR P HEE Ry | HEE S S BRRBARAE
71 R PE AR AR T B TR ATEL 7y » BAREEENEA HIE % SR AE Y E S
R WIS BB ENERE NS - HESRME TR SR ILRE 40 24
MANETERAEY Randall S. Peterson FATE - APEBEARRE IFEMRSRECEEH T2k
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HRATPEEAMTIH H ( Sloan Fellowship Program ) ~ s:@ftE 176 H (Masters in Finance »
MiF - B AR TEEERERE N air) ~ EHEEEHE ( Masters in
Management » MiM » B8R TIF&EERAVES AR EEARITL) ~ BLIEE

(PhD) - FFEAEE 1800 Z2KE KLY 130 [ERRRAVE LI MG R -
EAREE 3000 LEEEESMEERERE - SHERIK 120 ([ERxAEE
35000 #4HA - BAK 65 {ERCA BEEES -

RBPEEFUE MBONRAVE S - A HE AN - MErEREEEE RN
HAMERGE R S E RS TER (4 - MEPEERBEY 20060 FERL T HEFFSH > P
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BRAE > 2014 SRS E A R L -
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SEETE

HEA EAE
5/30 ek e db-fmE
531 * Registration, welcome drinks and opening dinner

* Introduction and objective setting

6/1 - Executive derailment

* High performance team work
* Your Situation

- Data feedback(360)-Partl

* Understanding motivation and removing de-motivators

6/2 * Learning review
* Personality and leadership(NEO)-you as a leader
+ Data feedback(360)- Part2

* Role play : difficult management interaction

6/3 * Learning review

* Data feedback(360)- Part3

+ Skill master class




6/4

* Learning review

- Strategies for influencing

- Data feedback(360)- Part4

* Dealing with your problem person

+ Data feedback and group exercise

0/5

* One to one session

* Learning review

* Personal development planning
- Strategies for re-entry

+ Final individual consultations

6/6~6/7
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1. =REsEREE:Randall Peterson) :

FLBUE B — A E RS ERRAY T3 Fd% Randall Peterson HEERFE & -
RS e 7 R EI 2R I £ - A BB A & 1 5% HL KBRS
B IR E b RS B Z MR E 8 ~ K5 - 25 ARl — s iR
AR - SEN B E R R EER -

2. AHERREE—360 EREG o EEEMTS360 Questionnaire Data Feedback)

i NIEN Sy (EE 1R 360 e T im g e T ERE(F - H
HEES) ~ B ~ B ~ SRR S (A o HAEIE) X UR IR ERRATGRE
prgaRT 1 (8 )M ECRE Bt Ga TRENEE - Ff - BEEEL 34
o IR B 11 % B2 email RIS 11 Fa¥h A R HEEE 2 B HEE
RatlG > St ERNERGIE - FEEET) ~ B A - REMA - SERFE
S i FAVEE I EEHE > Z 1R SEGRIZHETTE] Data feedback Q60)HVEI ST » BLE
RIS S T B R | D E BB Ry 720 thia 11 A AR
SAESTTHHE - WS R B BGEHEEDE BEEADAVE > $Ths > (ERGEE
FERG IR R AR F R EE ST -

3. HEEE
(1) BB & /EE A E-Project Planning Situation :

A GTEMIEE—EOEF  ZEOIFEEE L SIS —(HH X
AR > B B BN 2R TR HETTHY 20 THSRHES ~ & - 4HE% - AFE - &
7E ~ WS > B AT -

B. FHkEE574H > 3B 2 A LL teamwork Y 7 2T EmiAoE AR Z AL HERE -
C. B AMRIEREDER - 555808t " 4HHR L B " EABRF 5 1EaFsr

D. AJRETRM © EdHEF BB [E AER Y - Bl TEREFEL
5 BRI AR EE AN BT > BIFREIBORRE S S 1R
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E. BV HEIRZBE G SHE X S EAVREE » WHTFTET sma ] S5 AR -
(2) Z&7{E A fmkE-Personal Branding Tool :

A, ETIEEAVE A S S S e SR IR RS2 T R EA
e T E AT SRS JE R B FE T P.LE.(Performance, Image, and
Exposure) °

B. BEHUEEDEEFRHEEC PSR ) NS #R—&Ke1HE 5
SRR FREAGHAMER B R FE e R A nl s -

C. HWY: ZFEgEL T3l ) e - DRSS & E AT SR FosEEN
BETT -

4., —H—HIERRHE

P TRMAEINZR EFR(NEO PI-R)H G F R IR AGRAE N B 0 1l BB AT
TrHAVBCRETT —H— BV BB G ST B 217 R LS 3%
JE& o SEELEE TR o
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fir - EETREIH LRI EIERE S - BOMEI SR 1956 - BA0AR ~ Bt ~ 1Rk
PHHLS ~ A ~ A ~ LEFIFER > Al T BRER o HEEISTECE(E N
2H - AL 2R RIS 360 ERGOIEERS R o E5 [/ NEREA
BT RO — 3 — 158 - SRIER E A G ZIEICE —BIFEHIE & 7 KA [H
40 > DARHEFS ERIATAT o SRAEFET s Dr. Randall Peterson » JE(TERI2E0TELT -
ZHHBGRATZ I EREEE > REEFESITE - OB BHEBEET RIEE
AN o SREGERAEARBE T - s E0nB I E S B/ NERERRE - B2
PRI R R T > AU BIERAI RIS -

London
Business

{eiglele]

High Performance People Skills

Sentacing you- Progremme Manager-
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C. HEBHE N\ZREMEEE - EERARIRAL - (H{E - EFREEEme - M
4 o IEEEILEREAR - HERAVEEE -

D. FEAEBEFRNENILH - B 2—FRm LS BUAAIERTEAR - DIRFRAR
[T NZRHARGE - ERL N AR EER EAE - (AR R EESS T -

B BB THSREERE - BRI E S SBEHE N R AR
PEAYRES) > AERREAR S HA Y AAEHFE (BIA0AFERR(ARRETD) -
() THEIET, ERHEE -

A, FUAEIE THIRCERINE » 58 & S s8BEEIH SR A 4 - 2R ] LA
HorET + LIERET - BEISR - 2B ~ #  WERER THRHE
Ji3 - IEIHRVRRAL ~ AR IR A -

B. BEIRTE S - RIFHEERAVIERE - NILE AR AM > mE=E T’
MiEE > EEA AR RS A B R A B L
() "HEEANERE ) ERHEE

A, DIBBE APy  BEZRSHE B TR RIS 1 - (2R A ER IR B
B S ERENE L N EXRER ERRRMBUG ERVTRE)
T FEE T BRI RE I R A HYES

B. ARSI (BT LIS T RO IERRES - BRI AR E Y
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sEOHEEE  —RRHFTABONE. » e -
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BEIR
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— 1% > HF R AT AR
2. BEEHRE

(1) EE{RVERE(EERIREEREVEG)
A EEERERBG MBI -
B.  AMEEEHEREENAZIRAE -
C. (RAREMEZRE - B IR A DR A5 A (E A EU -

() ErfE AmhE
A. ECfE PIE J#Hll(Performance/Image/Exposure) ©
B. EFAEHRE CHIERE -
C. HfMEZ e CHYOLEE > ARHE CHSEER - EERR M E A
AYEEBANEE - R E CRIE AJEE -
(3) HRHELLE
A. 523 3V A Verbal ~ Vocal ~ Visual ©
B. WEIEKN - BE/HAMERMIE -
C. B e HHIEEE-EM -

4) EARES
A, BHE AR E A F AL -
B. EVEFIEEREAELE A\ FEE -
C. ZBJIEH-
3. 360 FER&E A
360 R (360 degree feedback)@®—TES AR M6 - T2t EREEAIE A
HEEZ RS H CENB S E AL & AETTE S - BEAF Sl R s, -
H 20 42 90 FELAZK - 360 [ & Bl fE R AL 7 /AR 4 BIPE 2EAT R - BfE
TRZAHFLET 500 KAVE A ZE - 360 [RGB g FEEMT L R B i El 2 2] T
AIESRR > Y 360 EEEEREEE T E TwEEHE - 28885 - &
[l ~ EWEEAS o AN TTal i AR ELEAASESUR AT » a3 ~ AIE
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HYE RS o 3T 2RI EENH AR TRGRE - TR B ErE RHARY 35
2 F{HEG 360 R E RIS S 4Ers AT THAE -

ARG HmBEEERZEE MTS AirfE > MTS 2 — &AM B E K
SPECE N TAHERAYE B R RS . T ETTNMELA - BB FIAHSAVE L E R . Al
#a A\ John Hunt B2 MG B R IRAVAES T RBdY > BRon T —EA
JEXEEFNSGERET] - ME—EAEF » EENRETRE AN ZE R AL
MmeEHERNERTR - L NILERE THERT - EHEERNGEEET]
iR B PR GG Y B B E A -

R E EARHEE SRR REE T - It 360 ERGNAZEIE
VO i =] Teamwork ~ Leadership ~ Motivating Others ~ Influencing Others ° &N %5
wr

o [ A G R HE B RV DL T Al > 2 &2

1 IEEARE

2 AEElE

3 R HYEAGERT RIEE)
4 5RE

5 IEHEEIE]

1. Is a good organizer?
& (YRR S N (GHEREETT58)

2. Lets people know exactly what 1s expected of them
RERRA A JFRR N B dth/Ath St MR B S 2GR B E?)

3. Establishes ambitious yet attainable (i.e. stretching) goals for others
SR TSR R SRRy (B4R mI1THY HAE?

4. Manages the amount of pressure people are under
SNETE NB AR (N g4 T NE AR )])

5. Is concerned to get the work completed on time

S/ T T ARREAERF PR N 52 52
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6. Manages group meetings well
s/t E R BEAG/ NH R AT
7. Works hard to build us into a co-operative team
S/t 25 0 Ry L HAI R Ry R R EER?
8. Is consistent in his/her dealings with you
s/t R R AR T STTRIAIE 20
9. Communicates honestly and fairly
d/ At ESiEg A HAE?
10. Demonstrates self-confidence in his/her behaviour
/T RER LA B(E?
11. Presents a clear picture of how we will operate in the long term
d/ At REVEAE T IHRER IR R MRS E IR (32
12. Is receptive to feedback on him/herself
REA 4RI A S/t £ e A [ 655
13. Makes rapid decisions when the need arises
B R /At RE PR DR E?
14.Is pro-active 1n initiating change
Giatit EENR GRS E TIRERY 50
15. Helps me to understand how my goals fit into the bigger picture
A N AN S NS RS I G NE NG SR 3725
16. Is able to generate enthusiasm in others
RESA AR /At A\ BB
17. Recognises achievements

S/ RESTER R TAE ERVRIRIGIUE R AR AR - /g% =) > iR
)

18. Genuinely cares about people's development

16



ELath B Ot A (Y28 ) ?
19. Is able to stimulate people's commitment to goals
REFTRBH T A H ARAY G
20. Coaches people to perform better
REFE Bt \RIFE 2
21. Can accept and work with people who have a different work style
REFRZ A [E] TAE RS HY ARG B 2 HL B AH R ?
22. Understands the feelings of others
i NATEELL?
23. Is able to deal with poor performers
HRE R B E R B T?
24. Encourages new 1deas and innovation
s B PR AT AR E AN BT B0
25. Is flexible in finding new ways to gain agreement or achieve the goal
H ERE R e B H AR A S T B R A MRy
26. Delegates work to others effectively
TESTHEM A
27. Understands and makes appropriate use of organisational politics
REER M= I 4H SR N BU B U ?

28. Does what he/she promises to do

At

&7 KGE?

29. Overall, how satisfied are you with this person's skills as a leader and manager
R E R S Ry — i EE AN BT BAHIRRE?

30. What skills and qualities does this person use that makes your unit effective?
EHE Rt/ M A (TR RRE B E A B 80 (575

31. What would you like this person to do to become more effective as a manager and
17



leader?

R Rt/ M B FR IR DUEARAER AL E ARV EHE AR (HEE)

4. ARMRARERERNEO PI-R)

NEO PI-R 2 Rf AASHY LR Z ST IR EA LAY E T H « AR AR E
AR B PR B ~ sE ARy 720 R — eI P E P A5
HHFrAEE AR E S IIIRZ T - RESHAVEER - #5AE
MNBRFEIVEA R - MEEELEH 7R T AuEAZ  Neuroticism ~ Openness

Agreeableness ~ Conscientiousness * Extraversion °

MMAE 1985 4 » NEO PI-R W7Ea8 & 18 i K SR ZE BHF 2 AMEMGATIIE
B ARG 15 FEE T Y E ][ © Costa F1 McCrae FYRHZRHR » B R 7 o &40 57 B
NESrERE - mE NS EEERE B ST S E RS ERNTE - B
6 1 () B BRI o] DARAREERR I S2 R 5 48 ~ AR ~ &8B - RIS MIENHEAY AR -

ERERIFTEN NEO Rferd - SIS A% - R LATUER - 5
Bk -

(1) Emotional Reactions(|54& S fE) * 738y A2 i el ~ aE ~ 1B4810
B ETEE > BERE K -

M E45'E - Worry ~ Frustration/Quickness to Anger ~ Moodiness/Contentment

Social Concerns ~ Self-Indulgence ~ Sensitivity to Stress °

(2) Interpersonal Patterns( A\FERE(Z/AMNAIME) © 73 EUEII A EEECEIE > BKH
WAL B SRS - SR AR ST -

e © #%% Warmth ~ ¥Ma] Outgoingness ~ S-ET Assertiveness ~ i &4

Activity Level ~ ZE =5 H13% Excitement Seeking ~ 1E A [&4% Positive Emotions e

(3) Openness to Change(FIIAZRE) © 73RS BEAMIRIES] ~ 28 PhEER - H
VERF A T AR © BB R A - A JER - GRFIIIT BRIEE -
TS © f8{4 )] Imagination ~ £ Aesthetic Sense ~ [E4414/% Depth of

Emotions ~ ‘& &t = FH Willingness to Experiment ~ % %15% & 27 Intellectual

Curiosity ~ &2 7T Tolerance for Diversity

(4) Agreeablness(&Z Z1%)  KEW AR LEFAM FEE - BB AHZULE)
18



)

A o AR EN AN EAMENAZEN > HEEEEES A —Ethaa
BENARNG > BEHRBRME « &80 > 1A —ERdE > A
O EREH AR » KRR 8 AFE M A 80E 7R Y R
IRIAR T AT BEEN B AFSEE -

BT EEYE © {S{F Trust in Others ~ B3 Candor ~ #4HE Consideration for
Others ~ IE{# Compliance ~ 4% Modesty ~ [H/E(» Sympathy °
Work Ethic( TYEf@HR) : EEE MM TR MBS s 2 DA R ER SR+
WEHEKE - MRS E RIS TR A2 E) -

BTEE © FAE Sense of Competence ~ F:F Orderliness ~ Z{TJE Sense of
Responsibility ~ it #5555 Need to Achieve ~ H Fre4r 8 Self-Discipline ~ 3 1H

Deliberateness °

o EBLE
(—) BREGREEE

1.

BRETE - A PIERGEVEERT - BPIEA/NVOEEEERES 2 79
FR > HEFHEA SN I EZEER & FHIREE S - R N Z
IAFRIR AL T T EREE A Mark & Paul > (HE R ARV
AIRIRE PP e AR 8 > By TSI > IRZBAHE T 2 ) RACREES/ratam
BB RFIRRH ZBOAAATE - MR AESHEE R S IEEAHIIIRE - (Hi5
REakhs - FaMa s - ERMZENLIIERMA L > EAEtERHER
AT FAET B AGE » An{reEiE i E o -

BRI T : BIEEI R T G HEE RGP ERR > NIt EA R
FIREEA A FEHSE T - BRI ARRE N RS —REIR
ST BA 2 —E Y REYEE - S AR 10 FAEE
BIR > FERRIVEE SR - FESHY R R VTS B A T Y AR ~ B
2R > FAOBREAER T e R ESREIE ) SETHERE
NEEGHIT o FRFIEDMSOR S E - HRAEEHE - WHELWEE L £8
] DEE SRR EANER A ) > AR fEiR R

BESNRGER R AR RS AR A > RIS B3 - RE4E B
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T%—REBEEERYZE M - WA RO -

3. BOHHEEEEE ST | IR T B S AR
SPATER LGSR - BONEIRERS - CPREBIACE - (BB - B TR
SUAYETERE | R RS TR A DRI - PUIHERS - o
Bt R B TR BN BRI
PO TR L B MRS KBS - T4 B D 3t
Bt AT - B R PRI R 4 - PO R AR
EIFEREAR 78 » (L ARIMERR 508 » BT s » LBV %
BUER 12 (R - ETREABANT - RIS HEREEHIL
BT BRI A R A S i -

() 360 EEPSAS ETAR -

SRR (R E SRR - IR LI
M » AR A T S BRI ) © AEE LS et
4 RIFRE - BV PSR F R PR R T B (E - EE 2R
SERFATAIENS - FUILHORE TRIVERE R ES— 1A ERR
B > AL AR RIS — RS T Paopke RS R
SRR P RN 2 — -

IR B A PR PS4 53 BR300 B ~ DD ~ PBESF) »
— S B TR - A B SR - WEGRE S —
RVE DS - MIEEE RS - Tt SRR -

(2) HERE-R AR

TESS AT S AEBRF 5 5 SRR
A A AR B EHRFTROI AT & - BEIETSRA - (A
AR TIFSRAE RIS - TER A RIS th B R FH R4
BB TR -

WHISNERETIESE B PRty (B TR e e i e 2 B
DIFER » FRa8Fs ARG S Jr sl - MEZ SRR I ERVEE - Wit
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RTE N PABBIS NHYRR (5 Ry 1 Ryl — R EZAY NS - M0 EAEBIRVEIE
MRS - TG HRN S ARRTEE - HHAEE — RIREAY S E 4K
i o TATEATINAIRAESB IR ~ HERAVI S - R B i et
B EEREE - EREIRE -

i~ BEREH
() ATEREFEA T 360 &I R AR MARRN R B FRNEO PIR) » WA S22
SEGEEE - B - SESENE AR T HER R e ~ 5T
WAEBSRES N > 45 T2 A JE RS R g - HaREmEa - 3|
R ERPR R S 2R F Roalll SRAVERAE - ASREIN A AHRH Rt - AL
BRI SRERAE N ] 85 [ 5 %\ F] [ B SR  H DAVERIE6R > A E S

RAEHE -
(DARXFESEE "EFEE ) BAXFEZ AN - b - BRTERIIEEEXE
HNEFI BIONERE HEERE N & > Er RS AR ASIEE - BHEETT

WHRRABIERES ~ AEReSR - RN EA S B Lo mirysscR - #EiMmfeRe TIE
RAfILTR - REFTEE A SRIE N TAEZ T - EAFRARNIFFEE —BUR - =8
B2 EE N B ARG RS RAVI sk -
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