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1. “Why Strategy Execution Unravels” by Donald Sull, Rebecca

Homes, and Charles Sull, March 2015
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2. “The Perils of Bad Strategy” by Richard Rumelt, June 2011
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. “Promise Based Management” by Donald N. Sull and Charles
Spinosa, April 2007
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W SRS 2 AN [E] - 2R 2002 FERT A EIHLERE RS =K
Wil =) P&O Princess AV -
2. Canadian Compression Corporation Case
Z O — LR IL = R AR B 48 /4 =] Canadian
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BRI AT R R RN A i RE T
3. Brahma versus Antarctica Case
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4. Baker & McKenzie Case
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6



INRERIETER B R B s > HER SR 25T 5m 20 9:30
5 10:30 - H EHF R EMR TR S BIEGEE 2 F3 - SE R Bz A1)
s 2 F 9:00 DUE SRR EI(ERT ©

AR LRI

(P9) 5wk

AR IR B S22 % Donald N. Sull Fragfe 2 — 251
BEIT - Sull B Fe SR E R A A PR B EhH YT 5T L IRy
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S EEN SIS ESEEZNG A
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Baker&McKenzie AR ATHI{E /% Koen Vanhaerents -
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5 AIEE T O EEARRRER -



N EANE S I
TSI TERES - FEEFR SR (Executing Strategy for Results) | Ef@m%k
PR B5ERY 125 SRR (Executive Program) > PUFS SRS R H 1 —F1 -
FsBA S K o GAFEBERE 2 B 0 55 1 RS 5 HJRE T » 55 2 BRI 11
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PRItz A1 » AR RIZER AR G4 R $HE &2 BFERYAE
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AR —F LA EIFRIA KRB TERERIZE - 7 R 7 5 B2
Ky 1 4H(Table Group) » SREZFRI AT 3405 5w - SRIZHETT 3 Ki% > Bl
BTN L ) SRR PRIE ST = -

EfS R RS - O QAR g R FE T T UETT
AT AR E I EREHER - INE HIRMESE 1% - TN EEE
MEPEAE H N A -

bR T ERGERIE 2 o dHE e 2 40 BRI e RS 5~6 (i A B2 7y
4H(Study Group) & H B EIHI 2= BIE T am M THE B HEE 4 A2 -
BEAh > SHEHE R A SR RIS T A R IR A RE 5~6 A2/
4H (Co-consulting Group) » &—/NHRCH —LBIE > BEE R B 2 B
RS TT TS -

GREtisR - ARIRIEEEE A B 4 TS » AL el
FrER B ZE & -

IR R

pte s Al 6 RAETT - (HERW H IR IGTE —RBR » SR
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1. SRE&ENTT Z /488 4k Execution introduction exercise (David
Lewis)
srle —FEgakEH Monty Hall BEAGE A PR T ol | -
A 3/ Bt 1 EFEA £ 7(Gold) » 5551 2 FRFHEAIZE
L5 (Goat) » ERIFHIRREIIR Ae T 2%  sEaift Hd— e
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HYE A IENE - {BEEETE R AR RS & B R SRR - des
RIS TFAUR » EEIINSr 2 —i N BRI -
sERTIERE H Ry 6 /P - BB HEEIIRA ST - 53
BlFERL 4 P 2R T 2 MPIARBER > B 1 AT 0 1
B R B AR SO A BT S B AR 7
RIETT B aHETom el BRI b - IR -
BB MHE 10 #/c ARiERCE - — B R SO
RESTR = 19 B TAYRER AN —BAZATE 3 RIS RERE Rt
Sy DB &R R B R 1% B REAYE K
EEREATE T RIS TR AR A
FETTBRAIES
. TREE ~ T R (BB A% Strategy, execution and value creation

N\

(Dominic Houlder, Stefano Turconi and Rebecca Homkes)

HIRZAASIN S - CHEHESEIERSE T T HHi
AES > FEHYE Alignment - RS E FekiE > FEEETAEIRYETT
sTE 0 BUESEEE I LIRS - e Tk (E RN R M
N EEE » Efe AR B TEET Al R algs - B —Hf THE
BERHIE | HE WA R IREGERCRIS B THY HAR - K2 - 8T
ERBK PSS - RS S B IS B A FRY SRS
H AR L E YRR - 2R BIHEROREE4E4% -

FEEN RIS B TRYZRE - BB T RT L B2
H—EETEMFEETT - AESHH R EEGEEEEE - B
FETEERT « 280 - T ETE ) T4 BTHEC B BEOEAF
(- HAAJEESR - SRESEATRR 7RIy " 2 B EF (Alignment) |
Je U /KSE#E & (Coordinate) | 24 - BEFEEE T IR FEERIE (i 3
(Adapt) -
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M EPE EE R R B IR Rt A R AR B e (S
{HEEH Sull FA BT 2% 155 5204 H] 4,884 {E I & BV E IR
BEEREUR > AR =00 2 —/y PP EERESIEREY ) 2 THAHER
AR ST -

SFUUERERE T 8T ) FENEHAE RS - FE L
RIfEF H Ay 2 A5 - AHERPNETHYE TR ST e AT RE /S RIS BT T
_EHIRHBEE - OIS > 67%HYA SIRESRE & IR RS A e
HIHI IR > (H 75%HY A FIE R e E AR AR > Al
KN HEBH oL S AR

FIEEEE - EREHYSEERE I THVEN T © 2R
T > — R AR Y S50 E R 2 (A 0P T H 2 pl b aREE B A
EBIEET] > A EfEE S AP E TR S iEEE - B RE
RSN A )T > NI B A H PR A AR > R
TR R RIS TS -

FAEEREE T dT ) B BT EES) - EE L 4SS
FE AP IRITTEI AR E R HAR > FT DL B P TR S E 7 2 TR
TR A > UEA S TR N EORE A R A . =] SR I AT
BiohiH - A eI RES S THYEREE B (L -

WeLl b ARSI TR S R EE W TR

il

EQERayS KPS
Vertical alignment Horizontal coordination
Bt — st TR i
Implementing a plan Strategic adaptation
JEMAH SR SR ELERE S
Communicating strategy Building shared context
EEERME BIREHVE R T HiC
Operational excellence Dynamic resource allocation
e Tk
Performance culture Execution culture
M FHESEPIHE NS [F)
Driven from the top Led by distributed leaders
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(Z) SBKERE(G H 25 H)

3.

1)

ZE5153#i Case: Carnival Corporation (Stefano Turconi)

IR R BRE R SE & Camival 2 E]1{E 2002 F4THEH
i P&O Princess g/ SRS FERL - B - 55 KHY Royal
Caribbean #iiig /> 5] £ 8155 — K P&O Princess /X 5| & 8 6%
WA OFE - W0 H 35T 1B EERSY - T A — R
SERCOE - B P&O Princess A HEIH S =F 0 - B4 1T
Royal Caribbean /X &]&#HEE B - MRFIR A =GRS -
Royal Caribbean /\&]/E#EEk Carnival \&] » ) 2B e ARYE
SSEE I B RIES 2 R R FAVBIOMN 5 735 - Carnival 3 &
73 P&O Princess A FElfe iR OFfE 52 > (HEMZ AR HE
GIEAE - Z A E578EE K Royal Caribbean 23 Bl H i Ry & 0F
¥ o EHFIE AR 911 RUfI IR E(; 2[5 > 2EkikiE
FEEERIE NE > L EEEEEE > KRR TESIREE R
JEEHF > Camnival A E]#EH R Micky Arison IEfE AR > Edi4d
SIEKGHE - RS TEEENE - G O{TH#E T -

Z IR T Carnival /5] K Royal Caribbean /] a% 17AY
AR WA AR B TS R YR S BRI SERY AR
SRR TR =R A ERIMIE TS - B &R RGs ST - dEH=
ZN I B R o M7 ~ IR AH R~ R ERE AL AV ERTRE T o i ~
Carnival kz Royal Caribbean /X&) A G4 ~ tHEHIRSEESE
A E RS - 2 iRat LU RY R -

E %2002 & 1 A » Carnival /A== Royal Caribbean /\ S| {£ £l
EEE L SEEEILEEST ? R A AGEHE R R A H
BIE(EEIVEES ? BB SRS T A P RESNM ? (S5

LY
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(4)

()

IRANfeTfgRE Carnival A =ZEFIMEAEENRA ? FEIRAVEY
iy > A FHUS & AL 2RV B R R o] 2 R {a] Royal
Caribbean /X &]k2 T JRAHYZE SEH AL 2

fryifa 4845 Carnival 2 =]y SRHES ? FE2 Royal Caribbean /35|
HIEERE A R 43 B 2 fciE Rumelt #2125 The Perils of Bad
Strategy”Fir 51| VAR » TF—5R A 517 A SRS » mii—
RN FRISEE By (e T ? HRA Ryfa] 2

WERfRZE Carnival NEIRVES R » IRGEEIERDE P&O
Princess 1% ? By{r B0 A 7 Gl A 52 4 BUA B 1Y SR
— 3 ? TR O I RZ A T RIS ERVERH 7 SR EE
KO > IReZ AT 2

Carnival A FE B RZ AR OIS T2 2 IRE 0
fa[5FAti P&O Princess A SHYEIE ? (BE1EH)

R A et ZHIMENRE - DU RREREE AR
ZEMZREESE - BE b EEEEROEREIT A AT RERY(E
W52 1% » Carnival .\ 5| IhHEHT(E Royal Caribbean /\&] » (i
7 P&O Princess /A& > kDt Ak SAwHLHY E HITEE - =
b2 1% » Carnival X SI7E e BRI i 55 S S AORRLE - i<
Royal Caribbean /&3 @ HIfF %58 -

REFIREEmE BA ZE A > DHZR AR SR AR HE
F o fi EBRERE -

EF—IRAVE » (BT BRIE T - SERTFR DL T AL
Fi 53172 (DuPont Decomposition) ; ZRHET T34 > 40 N Z(FT7R

Net income Net income Revenues Assets

4.

Equity Revenues Assets Equity

2 Ve
I

Return on - Earn Sweat X Lever

Equity profits assets u
© Copyright 2014 Donald N, S=

TREg{T Strategy for execution (Stefano Turconi)
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s T RES Ry R AICR - EEH P RS TT - Jri
O HE - HIE A LA THYTRES - T 2R i IS EIRR
It i RIS AT TR -

YA B RIS R FFE AT TS (HEREE A BET 25
FERTR Y — 5 ) RE TR (Buzzword) >t AZRAFSTEM - A2
FEE > NE—RBHUEH > A —HEfTErE > A2IHEITR
IR > ANEEINAS(E R » B2 —AEEAHE -

RESE A F A RSB EENNE - FraffyaOnEE -
RIS R ST A8 - AR - MR R PR R S
Ay - BUBIEERRA - A ATRERAOR EESGE A - 41N E
I

W Customers’
) willingness to
Economic pay
Value
Cost of
l inputs

¢ Copysight 2014 Donald N. Sl

BN RS SOR B EAYTRES > 1 DU N ER S

Willingness to
pay

Strategy . -
— — Cost of
/ inputs

T — (B Ay SRES - BV ER R - /fE N1

B
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(1) FIREEHYAH AT R

BRI ACHERR, » BOIATT

e

i B [T

aft e F M AT H PR R
e

W SRRV Y

ERMBEE(EHE R > BT AT e
{8y HARRAE 2

s R E A S ? FRR Ry fal 2

AP0 e ey S (A SN ER Y 2

AR L 25 AP P LUECRIEA A AR 5 72
LR E T A Ry 2
AR B R YRR A AT A [E)S 2

AT B2 A1 P2 o
Sk ?

BAPTan et 5 H ARRE B E ?

B an AR s B LA 5 2 R A [ 2

RS R Y HE SRR ] 2

e TR A SR AT B (R B e Y A e R 7S
HMpE M &t B 5 7 fn s R B A E
B ?

W RANA]HE SRR A TR Y2 2
Wik s | B BRI S (18 RaBEiREIRE ST ?
FATHCE -2 W HEIRBER > BAMAVRRSERE T AT 2 ISR ?
B SRR TS (]38 R R &R 2
W R RS T E SRR 7 MhRE e B s S
AEEEEENE ?
W B AE S E BRI R RORR ?
(2) TR Rk B S b
(3) HE PR N

DI o e Rar =] R B > Hoolg Ry " BFIFIHEEA—
(B SRR Y 52 DL B MERYAEE EaE (HOW) » 2
AP EERHE A A 75 PR SR S R R R E Y 18 AP &
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(WHO) » LU L7 (58 EL{ELFS-EREA Y e S T A5 s st ks
(WHAT) ;- AJFH M RETZ

7N 3

Ay fiky BE SRS
(Simple Strategy)

EHRASRIE R A7 35 T LU R (FELF) -

W RS A BT

® (RHYHIEREE Rl

®  {RREFE (AT A e s

® {Rulfal s R H B8R &
BEORES B FAGR IR A FIR KRG EEZH - f
BRI E CHRAER TR

BT E R R
(Must-Win-Battles)

BT ORES R

iR = R ES TR AR

2% 5

HARERE Ry HA(3~5 FE AT )

AN T R B ) N LA P A T T

(4) Praa SEPE
B RS TERTNS  ME B AR AR E ?
(BRSNS NBEN 15 Af 7 g

(5) 5 " EmAVEL 5 (Must-Win-Battles, MWB)
MWB HYRHEZEN Ry ERATYIN %S - 22 Apple X =]HY iPOD
R ERTE BT R i Z H > BLERR T 84
WA FmHYER 2 T

JNE B DURBCE LS8 (Small enough to fit in your
pocket)

i BRI R 4545 #0 & F (Simple enough your mother

can use it)
HJTRLA 1,000 EEK
A DU T |5 MBS Y(On the shelves by

Christmas)
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& IPOD SRk I AIZIE S - TRt 723K » BER A
FESE[EI4E -

Btk o ERAMMERETRIG ZIE - AET5E - B E O
1 5 F21% - FHGE CAF 2020 1 - ASEHYE » IRAVAFIRAL
7 o [B]EH 2015~2020 2 [ o ATTEEEE T 7 UREEE B EE F R
THHIBHSRINZR RN T 7 S RV R BUR N2 B SHER A B 7 B2
REIMEEREE ? BUEMEEA 7

(e LA EFriary A R R - BITE]HIET H RAFHYSRES -

. ¥{THERE The execution loop (Dominic Houlder)

BAFHYSRIS T - FHE S B RV R A8 - T ERE
B AR EE G E) - EE TR AT AE B9 15 5 (Make
sense)— AR (FBAa L L [FIRVER RN S | » B T (e
1#(Make choices)—#EEIERZ (5 55 ~ A ez Y S5 R EIR (EAYSS |
P T4 (Make it happen)—HEpR AP 4Ry #&EE H.
RILZ - Z1RIE T B (Make revisionS)—TT BITHYLE
B KR S (R E AL T4 5 PR R H VTR 2
1B & FHEN T EAERTERYIES ﬁDFEﬁﬁm °

Make revisions Make sense

Compare initial _ I Develop a shared
assumptions with / \ understanding of an
experience, explore [ ) \ ambiguous situation

gaps, and correct

mid- course

Make it happen / Make choices
Ensure people make Choose what to do,
good promises and not do, and stop

deliver on their doing
commitments

Source: Sull

it 1 DU A4 1962 S aiHGH Y f 2 FRGE i A1 > LA
w27 JTAE R B R S R B AR o RGN



IR ZOR S Bt EhE S B E A EIRE T T2
5 > TAE AT LA T -

1t Make sense HYP&ES » FTREHISAAYIN T ARG © &gy
& BB 15 = (Groupthink) | ~ T FE4RAAERINHI TIHERE S > AJLL
BEERMUEERE T TR, ARG ENES " DUEE
R REEH | -

1t Make choices HIF&ES » FTREHISEAYI T EIFE " HEHE R
— R | THRERRARE ) T B TEIRY R BRI RAER
BoEBHE B R = (EEETE T EEE B T 5
Fam > HE -

£ Make it happen F&E% - TREHSEAYI T E1FE T A TRAVIELA
BAHSET ) " ST IOR B SRISAR AU TE) ) T B e AU
BT o ATLAEROA S T RIFAVE A ARS8 EEE T DUME
BREENTES T B K rE R | -

£ Make revisions F&ES - 7] REZE A AVHBEELRS T ¥R BTTHRL
SR T ESRER AR T R TRE 0 I DUEikE e
B BRI GRS e E B ENE R T REBEEN T &7

P E LR IR AP BN BAYRA S -

(2) B=KER=(G H 26 H)

6. Z {57 #1 Case: Canadian Compression Corporation (Stefano
Turconi)

RZEF|ZHE4 Victor Belmondo £F 2012 43 A Canadian
Compression Corporation 2\ &](LL N fi5if CCC A\ E)E(E B K
FEMHN R B e £E 2 1% > W5 T R EVA NI CCC &
EIF R R R EUE - BE % A EI IR -

CCC /£ 2008~2011 41518 20 (I35 7T: A (E T Bk 30%:
4 FREIR T 3 E¥ITR(CEO) » $AZRAER - L5 - 2007
FEZ AT T BGC /A E](Royal Compressors and Big Gas

18



Compression, BGC) 4 » FZ R [E ST b9 A FI4L i R AL R 5
G ANNEER T UL S SOASHEATEAN & 0f 4%
R R R ARREE L TN AR E RS s HEE ]
SRS TAMERRE L BEA S BSIRN RS -

Z B E T RARR ARSI RARFIMEERT = -
RIRRTNTSHEREYE - ILEBEAM AR AT R[E - CCC AH]
NERZETFHY 7 T SHERIRE -

#£%# Belmondo =A% ARt - 806 CCC AEIENILSE
TSR R A IR SE B AR - (R E B T SRR R &
&T& (Integrated Project) sz A7 Il Dh & a8 (K (3~5%) » Tl HIgF
AR BEUEEA TIEAE TR - Mt B B RYER AL
FtE > 5 ARGEERIVELS  Jepk L TAEWTET S - e A 6
fir TR N B e S S R A R (Rules) -

P4

HIER 1

W\

A 54 R BANERS T - &IB&TRIL - fRU TS —RRHYRE

BAADRAZ BT -

Receive RFQ
from Client

+

- “Does it ™ -

match
Exterran

Sweet Spot

> “Product Line™

d

P ‘Does it ™_
- comply with ~

Country
Product

yY
e
Resources
available to

= provide 5
= -proposal—~

VY
- Are tech &~

commercial

complexities
within Ext

“capability

v

> Decline to Bid
i

B N S S
N
N
"

Bid
BT 0o

Bid/No-Bid Process

Decline to Bid
I

" IP Project “__
“~._ Transactiona -
~_ Isale _— N

~" Doweknow .
Ci =

—<

N
—
Drivers o
N =, =
—

N 4 Y (Takes Priority)

“~__Matrix_—"

" DoesRFQ ™_
T re s

~ Continuous
"~ Operations

Y (Takes Prlority) l

« Lopyngnr 2u14 Donald N. Sull

CCC A FI& st mi LAZEI ALY A F] EEARZE HE

AR RS R R - sk D HORIE TS A% - B9 L TR
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AR 21% Belmondo 2P 22 i my = 4uRiEHIE - 2K
PSP (EE R D EERAE » SEFHE DA -

AR R B AR T

Optimized Simple Rules

FURTHER

NO BID CONSIDERATION FAST TRACK
Spot IF ANY IF ANY
. ‘RED" (NO)
Product Country Matrix F ALL
‘GREEN’ (YES) AL
Resources ‘GREEN’ (YES)
Knowledge or IF ANY
Previous Experience ‘RED" (NO)
Customer Relationship
| | AwEER omeev
41% of all incoming 8 weeks ahead of
RFQs no-bidded YTD sales budget

© 2013, Don Sull, Stefano Turconi

7 HP R S IR B B AR R B AR 2 1% &0A R
i - CCC AE|S /@5 Belmondo % & 5 EHGHE R e T
30 FyEEAIEER - A ENEZ R TR R AR @

T E PR LR SN TR B AR BT am A
T

(1) IR¥E CCC A FIHTHRMS R A R (2 A RHAE 45 5 Kol 2 CCC
ONE] R FCFT I o R IR M B =B S B AR AR AR R By
fa ?

(2) ATFIAHERSCEGH AR {22 T Belmondo HY257 2 i
AR B 2 A5 | AR T REEER ) J7=UA R IR K
R ? AR - FAEREE R ?

(3) ‘& Belmondo #Effif CCC N H] 7 S HEEHHE TG HEITH
ZHI 0 IRE &G LR 7 1&&&?%%}13‘:@53@3% ?
CCC 2 H] PR IIR AL ET P Hr [543 288 FH Rk BV A R 2
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£ Belmondo JHE%E 1% - 2012 2 7 HEZ/ A EISHEARERTEK
AL T AR EER a2 A FIS R R SRy 4% £251E T
48% » E W EARI R EUE(L - £ 2013 £ 9 HRLEA 1S
Hrm o EZR - Belmondo W 7E /A SRR Ry B BRI SR BN HTAEEL, -
. EREEETEAY R B AR Simple rules for complex choices (Dominic
Houlder)

A ERAE SR B R M RS PR K B e A B 2 5% 2002 4R
AR AL BLOER > fEHE A EE RS T EER(Moneyball) | (Y
s R B S B R - AL ERIRGLEEE Billy
Beane HYREARASET - 5827 FAIF(ESE Michael Lewis A%
Moneyball 245 » NA &S BEENE -

HBNRIZAE 2001 F£IELS TR > (H)E 2002 4] > ffrHY 3
RAZIREWSHIZA Mz EREE A R EE ARSI
5 BRB R/ NS > BB E AR - AR 30 SZBRER 1k
HEEEE . - ERFFTAERERRY R BUE " A HE] 3 (8 A
HARFEAR 3 EEHE |- (H/Z404CH Beane AlBHEGGE - 51 A
ot o DL T ERER ) R ERE > BORBSHERE - MERA 3 iz
HHE S T155r ) IVERR - B SR - BITE - (REREFH
LR AZ > M HE AT S IERHK - $EE Lk B E W
BRAEHEBIVEKE -

B AR ARSI AR K

W DUHREERRER ] DU A R ERYER B

B fEETPEKA

B BRI R

B DEREBEANREHZE - A EEKE T A RS

SUEKEIEBR B HIHARY

GO BN R AS ERRT A BE TS ORI - 1Y 2002 FEAEIZ

BT — R D53 BATT T AT 100 SRl —HEE 5 20 55
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FYEREX - ELEI 2006 4 - ZFRAE AR 30 SCERPRAYHr & 48 EaTE
524 % (HZPHTEAVEGE IR 5 %4 -
TR AT AR - (D EFTHEIEEAP I R K
A BT P SEAR R i 1 5 22 sl A S A S 2 4 TR - 2R
ERENRR  E G AR LA ~ R EEATEA -
" ELARI(Simple Rule) /2L 3~5 il FEAYHIEREAE » 5K
T A EIEEOES) - Tk iR SO EE R 2 EE RSN
JRSEPRAE > [FI0 SCHR AL T 578 - AllE M KRR My 22 -
R AR EAE R EE T B AIRVEE - T B
4 0 IR R B s < TR BRI M N B BRAV AR | ~ T A 4
SRR > Bl A R < TR IR R AVEH i T B RA B T &
TEEEH AR T MEIERE ) 2 R | R TR
FEHSE AR AT DARE 2T | -
A RIVAESEA 151 6 78 -
mEFUAN(Boundary rules) © gl g R {E SR (E B L
R AR G 2

W iR A (Prioritizing rules) : Rz I AHERS & B IR EIR
M7 R HETHE -

W {21E7RA(Stopping rules) © Bl E(ATHFE L ©

B AfELERAI(How-to rules) @ fE 7224 5 85 5 fdi g 1
IBET » 5 EAREITE) -

W {773 (Coordinating rules) : AR 24 H AR

HEf
B RHEOARI(Timing rules) = STEHEERT THY G ZE5T
AT TEIRF RS -

A 5 B BRI 0 o S R SR T R Y B 1
(Must-Win-Battle) |, » 5 51] i % Fi 5 3 26 B 7 19 T ) 6
(Bottleneck) , » STHIRRELARI> % » WVERAT  J7ASHEF -

22



8. A Guest speaker: Sanjiv Suri

AHEEEIEEIERE T Zatisi B EEYEIE & AEEL Sanjiv
Suri » ¥ RATIENEE » 17 e E% - BB a2 atEn
ZEEG A T EEIER ) FEET) - Suri SRl R TR

FERRE T 45 ik o BIEHERRTE -

2 e E FE A E]E Fresh and Tasty » & 52561 Ry SRR BE K
TRIEERG - Pat R RIS Ry T AN T DA S L B AT iE -
HZR - EREVIRITE WA S ST A 2 MRz A
AR 36 B T R AT A $2 T ~ R -

P THIRA SRk ER R -

B LA N R

W EE( RS

mAEREK

BB THY T RS Ky

W COERSE YRR LR

m EERHE(L

W Al RO L B B Y T R

2 S B TS THYSE — 4R AR AR S

B EERERRENERZRET % S EE s T —

AR AR -
W (3-5-3) FRAIHASE > B 5 EROHEN  HPAH
=5 &% (Best seller) -

B TEERENER R AT

W O0%HYHTiEGE RN R R B I B

B OCEEE - AR R ER Ak B A h e ER

FEHVEROVRIS T - R BB ER RIS AEAR 2013
R 8.6% > BV EZE 2014 £EfY 16.3% ; 3£ 45T HIE 5.6% 52
£ 10.1% - 1 2015 FINFRFER R F 0 2013 J 2014 FHTEEESUL

23



T o7 IR — STt T 79% K, 138% o [A|IL - Zatisi SEEIR I
FIAARTAEA B R R S E I - R T InE EE
HEEE - ([HEREFHE - MR 1L H M2 S ey S
KOVBEFERIEHE - ZEERESEERERS - E
PER A 2L B A ESTE 2 (8 A S8 R B -

(PU) SEPURERTE( H 27 H)
9. ZE{5r#f Case: Brahma (Rebecca Homkes and Rupert Merson)

R PE R KA RS Rg Brahma A ] (LLNEE B &
H])HY CEO - Marcel Telles 5t4: » EHEE G4 O IARYEUE
L& PG Antarctica /AN E] (DL NEERE A 2 F]) - Telles &EE3E A% » 41
FLH B AL E] HA A BRI PE SR R RO DRI
B B A Y HERNL -

ZEPIF - FEE PSR R RS TS0 - PR EHYH
FeEE ALNE SIBRRERE - B 60% R EE A AFEHY
WEE > A 20%ERGEE B AF]  F 1989 FHF - B AHE]# GP
RENEEE - THERS AL S Telles LT > WHH
FRCHIE BRI E A E EERRAL - 5L - B AF]
Bt — B EE i 0 WS A TSR o

P HY SR RS 2R 2 AT 25 R NV i AH Al - 453
GMER B » B ANEIZFIUARAZHEEFE » s LR
PRI Z —Jt 2 LR 2 2 o AL e A [ T R BB A v — 5L
i » IR 5% R TR TR - S RO B 3 00 R L -
Rl - B AFIEREGE TR LAVERERL > 16 55| AR A8
SEE Anheuser-Busch 2\ BRI 3 2345 ©

BRI R - A ARG EREE RS % o i
Anheuser-Busch A5 X2 A AFEIHIRCR » A AFITREG IR BEE
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HERE G » R REERIE A » KRS ESR T T

B/ FIHESS -
B /A F] 2 (R E BB RN » AT SO A
5] o A AR AR - H B A TR — SRR R
BRI « T8 - B AFHLEEE AT S -
T R - RN - B AR R RRANEE
To
FEFE BRI & TR TTROR RO T 0, » IR RTREA

T

(1) 55 B AEHER - HHl A AER(ERLSIEEE 2 B H
% ETITIA EIE S BATAOREIL T » B /A TR 16185/ D (E (A ?
B BRI B ? IRET P TTIL A R A (5
07

(2) 7£1990 4 A AEUEIATS IR - SHIE S R 5 AL B 4
SIF » {2 Telles Stk R HCHT AMIRRA (T3 B /A SRS A 4
512 (REH B ATIHIROIERT T RN - S R
AT ? ELELBIAfA 2

(3) B ATIAELHAS T (HEREEE DI (LB THIRES 2 B
(ML~ SROET - HAAY - B BT - BEEmE
% L2 BT R ?

(4) Telles Jethfe B A SAITEI P ETRA D ? e HE
HIAEBRANTIABN S |46 B /3] 2 M (T F (o
IRErfE 2 2

10. B M L 45 1Y SR IR 4 fT Emotional engagement with strategy
execution (Dominic Houlder)

RISHITHREBRIIEA > M52 - BREMERTTER > A

PIA BB - IB&RET > T0%HY A B AR TE RS
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P SAIERE AR A » LR AT
9 BB e S RRBHIEVEE B FL T BT A

HEBYBEE  GREAL TR ) R TRAET - BT
R TRUEE] ) AHEBEERE T, R TERE  ACRE
ST B -

R 4 R AR L 4 - LB GBI T AT
[ P 4 A S TS B A R 2 1 DR T (R0
8 PR TE A D AR T A T 3E 2

TEHEB RIS TATIBRE T - ETA = KBRS © ()3T
5 BRI B A S R (B
AR T AR+ ()AL I B S — AT BB
7S - DURARHIBO S - R A -

(f1) FHFAKRIEG H 28 H)

11. Z£5 5741 Case: Baker & McKenzie (Rebecca Homkes and Koen

Vanhaerents)

Baker & McKenzie {RETEF (DL T fEfE B&M){F 2011 £
AU s 23 (E357T » B BRI E B ERE S — 8 AH
AIEHE#EE — 22012 4F 4 A - BRM VT Z B R g H
S Em AN LT T SRS Y AE

B&M TEEKA 70 [ = - If H DU P A A %
735 R FURF 6 - BS FH i 2 AE I R (3800 4 - 60 EE#E) » DAFE
RS (70 flEah = )2 AR 7S - B&M KA SRR DIER D 4
BREESE R EIR A= SEHIE - IERGEIRA =13 K
EVARE - B&M DA T —E RIS - fhiRsiny IRy - JE
ZiE | N RIS EWE | -

B&M FE AR5 L i AR BRI  (H R A & A0V 1E
FI_E o WA o PERETR AT ERG T BT A = Kow e & i
KB TEATEM - A LAEA SRR AR - 5K &
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(1)

)

3)

(4)

FEAEI O K% ERNEARIRBEGEH S - B R EBARA S
HYZEAT: > B AR RZSALAHEY ~ M ET > B&M AYHA
B P AR R AR -
By TR BUEARAS A — BT SRES B R AR ATTC - B&M
s AL T B EHIE T B G (Executive Committee) fz % &
7 (Policy Committee) - 4 {[& & [4: 5% & (Regional Council) > 11 {[#
EEREH5E(Global Practice Group) » H#5- A [E] 3 A 2 1Y 25 g
TE - RIBSAERER B DUEHARIAHR - [FEE - {¢ 2007 4
FOH BEHE A8 A SHE 512 (Partner Leadership Program) » 7 6 4F
A 200 iDL ERTERE A R S AT S5 BRI AR HL 2 T T3l 40 fe
BRI = AT R AT -
&K B&M HRERIMGIBIT - & TR AREBRTN

BB > S EBIASTHVEEAT ¢

B&M 1F 2012 4 4 HHIRAM0] 2 58 5] AR HU g it

t A B Ry ? B&M fEiE SeRE i SR ? IR R

B&M IR AIEEE - BisHEZF 2

IRAMETEHE B&M HYTRES ? fFIa e gla &R B E 2 M9y

H R o] 2 i M8 e b TR AR s 2 M2 AR % 2

TERVEEE B - AYFELRHER AT ES S /M P E 2 (T2 &

See T IERERY TV RRAYER L, 2

TEGAR BT BETIS BEA RIS BRI - WIS R

BRI ERR ? g = ORA RSB G TR ?

IREAATEHE B&M ?

KHHERIZ P/ 48 6 RIS B TRASERE D (LEFE S - 7KEH

A2~ BIEEC - U - FPIEEAN - SEEEN) - REU

a3kl B&M HYITTRE ST ? UPLLMS A8 © ULt IE 2 A F]

KB E ?
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(5) B&M AFEHTE ERFIIATA TG 5 > (RELN{TEZRA - Lo
{EHBITOHRBSHIRE ST ? (K58~ B&M B RAEAETHUER IR

ENZITTEB AR > B —EE ARSI ILERES ?
12. B M5 R SR T Execution in volatile markets (Dominic
Houlder)

Crisis HyF >Rtk ' & 2Ek - ERAKEEEE
ARy - EARZE OSES] " 1#% - 1502 S - 12 HAIEIZIH
B R EATUETISRE T E R MBI 1% - A ERENNA
HYAEIRMT - BB E iR 2R P ERSSOR RN - i
BRI AL ~ F#E PRI A OSSR R EEFSE - BT
BIR R T ~ ARRAR S N i fe Eh - &b
R XE S rt BEERC Y B Z I A -

RS > SEABEEME(Aglity)[RER - AHVZRAEE
EHYEEEME (0 PERY Brahma 7 /2 5] & McKinsey B A =]
HHYE ] PR R A & W055 B GE A B J EIJE TATA S EL;
HHIRIE SRS S B AR S AT L & T35 B AR & - 40 Apple
NI

bR T BUEME 24N WRAENFTEBEA SE R
(Absorption) » JREIR A 52 S5 8@ s B AR ERE L
R AT fiE /A DR A5 T S - AR BT R B MR AR 2 M
B HERRRAE RS - (B —EA AL E C 2 /E
AR —TERERRY A E] - A REHESLIE L] Ko o] s PR FE R S Y S22 )
T H feT R AR R A B

(%) SBARKERIEG H 29 H)

13. #hfTHYEESE Transformation for execution

AERtEsGa e iRiE M - FrEsE - HEEmIR Al
FEETTAERY B RS BIERAHEAF > 28 BT
Fr&EHE - AHALE IRk -
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R IRECE ARE - ASMEHBEERRZ Ha T R%ET S
A& Hf S IR - S SRR T E1] Google B Apple [y F-HEEK, -
LUK Google Bt Facebook HY4RES Bk S+ » Fr A 5 B &S I AGT 3
NEREZIT - GBI - BRI AR ERI R AR T i
AR -

AIARIEER 25 (P E - #ieds NJ& 66 i 58 EERL 2015 4F
4 AR 5 AMETHGER - SMeHRZAGRuL TR T

st ik
=R NI e R e 1] o< 14%
HiFEREA IS EER RS E 15%
NEFHAAF SRS ER RS 2 I - R R 6%
5 B BE R EHE N 35%
(&5 =R 26%
HAth, 5%

A UE Donald N. Sull 25 A 17 A Sl ehf T H 3w
17 - RIS TR = E =RV AFEES) - BRI 2 A1
(Alignment) ~ EF IR ERSMETRE HE 1Y S Eh K & R $E & (Coordination) »
LUK SR g B S A 7] (Adaptation) » 41 NE[FT7R -
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Execution is 3 Pimensional......

Seizing opportunities that are aligned with strategy while coordinating
with other units and partners

Align activities and
resources with strategy

Coordinate
across units and
with key
partners outside

Adaptto seize
the organisation

opportunities and
adapt to shifting
circumstances

PR T A = {lAT A ) > SRESSERT THY AR ER 6 (iElfEH S AH P B 2 A i

&5 TS K TAERR o oyl By T IL[EIEES (Shared Context) |~ K

EEFE (Commitment Process) | » r%:;‘},%%@E(Resource Allocation) | ~
" Z{E(Culture) | ~ " #F94EZE A (Distributed Leaders) |~ & " =&

i A (Top Leaders) | - 41 FEIFfT :

Top Leaders e ;| Resource

allocation

/| |

Shared Commitment
Strategy — context processes — Results
h
\A I y
Distributed Execution
Leaders culture

Source: Sull and Homkes

—7

Ht[FJ5E = (Shared Context)f5HYE4HAR A (TTEIZ B EHY ~ Jy
T ~ YIS AAREAR (G B R S [ R - 3
[FIE A% - RESt R B ACEE A R B AR ER I R e 55 & oRBE Y
fEtroS A BRI HIREA T 2 i TR PUERR H AR -
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TEAH 45 PN 222 i 2 ek [ B g i P PRI - o] DU 28 N 51 = IR 0%
DURTHECINRIESS - BfE T R ET ERIRESE TR - T IRTTHE
B o~ T AR SRACEA

A 1T (Commitment Process) S /E4HER N E T & g4k ~ 5
EFY > TR AE ML AT SRR AR > W BRI S B
il - BERE T AENENELRKEES  WERE T AEIMNE
AYEE B ROK RS - DUREIRTA ERET B ae T & BT -

&5 77 B (Resource  Allocation) 5 Y 2 4H & A e Or B8 $ & G
WE R ER - S RO EEE TSRS NIE R ER B
PRI B - TEFTA R (M —EE R IC R —REH
SR B TREREN RS RN RS R E R AIECR
RN HEEZ PR -

AL(Culture)f5HY /2 B THESE—# > HEIE TH5HET
AL [E R -

HOFI<HZE A (Distributed Leaders)fEHYy/2{EaH&RNBARLE - 7]
PR & TEVE B AT R BURIS — 20 (RAEFS TR TRAE - EAERIEZ E)
TSI —BFECHR A - B 4HAR AR AR - SCE 0B B B
iE LRI AL S TR G 2 PRI A B I E -

=B A (Top Leaders)f5HY/E i mifEHYHERE » H oA
JEE B A BHREAY SRS ~ (B ST - W TSR - R R
BEFIHEEN B RR R ERAE T [FIRFALS TR 38 KR
P AR AERAEA R - SR AR R E -

HRAMGANE AT RIS TRE TR - 51 4E4SS
ITEESRAT T RATR -
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izl S8 | EPEEEER
3L[E[EEE (Shared Context) 2.6 >
1| &F AN B RIS AR e IR AR 2.0 <
2 | EEPIESE H IR E RS 2.3 <
3 | HNmEEEREE - Sim RIEEIEE 35 >>
R EEHEFE (Commitment Process) 2.2 =
4 | ARy HEEERE 2.0 <
5 | ERRERE TSR RIE S AR 1.8 <
6 | ZERERR T A P S H A 1 S R 2.0 >
7 | whEEE P S E R R 2.8 >
8 | BRIEEHIY - HESENT RIVRE 2.4 >
BIESEC (Resource Allocation) 2.4 >
9 | BHERES HEHEH T &R 25 =
10 | BEESFIEEREN 7 25 >
11 | EREEHIFAVEREN A 2.3 >
XAE(Culture) 2.1 <
12 | SEFrEp sy UL 2.3 <<
13 | JRHE S R Sy R 2 S E 2.1 <
14 | SRy b 2.0 <
15 | SEFrmEy UL 1.9 <
ERP54E % A (Distributed Leaders) 2.6 <
16 | fEEPFIPE B aERT LS 2.8 <
17 | BEHERATE 2.0 <<
18 | ZRIERHAAH ARV EE 3.0 <
19 | WFAps iy EB R E TR T B 3.0 >
20 | ERIEEEING  FEIEE) BRI 24 >
=B%EZE A (Top Leaders) 2.2 <
21 | HeEOR T SR A BRARAH AR ORNS e AR 2.0 >
22 | WEMRGHSR E T E R 2.3 <<
23 | HEENESEOP 6 25 >
24 | EERUESEgi o 5 EFHENIES 2.0 <<
S5 (Average) 2.4 <
FEE) ~ BIREREE 2 A FF M (Alignment) 2.2 <
BRI S MR A ARG S S B TR EE & (Coordination) 2.4 >
HH SRR TSR AL /1 (Adaptation) 2.4 >

it 5 AR > 4 AR - 3 0REFHT > 2 3RFEAL > 1L AR -
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RIS BT, - ¥ A B e
U, (B A IR HINE L aee 552 S M BB S
ERYBEBLY -

SITAGH » AT OMETHIIEA - 47T - AR AT
BT TR - BGROVEER ST R A LT
CHTRREZ A » e P PR SAIRER > I FLSFEERAC AT L
BETIRALLT 1E F250 ©

£ 6 [ERASRAIPUER S » 4 2 TR » 3 TR - 1
NI - 4 3 (BRSBTS - 2 FRRPE 1B
B -

SR PR A BRI B IR SRR IR
B TSI

(R ? B A ?

N RA R 2

B REEOHIRE ? B A 2

N (RERRATNE ?

W RER BT SRR ? R T T AR

& o
VRS % o ARSI AR » IR THAS
By

L DIk ik A

T gEyz " "
75EIE 1
5EIE 2
75ETH 3

ARAAFRFAEE > SRAERSES 6 LBIE > 71 3 KIE 6 {i/NKfHY
RpEz » DAEH 5~6 ARYJ5=UHE T34 [F] 558 (Co-consulting) - FHAFAL
S22t AT A SIEIT AR B » M H A S8 B PRI TEN T 2
KOOSR RS - RIEE2 A RENE RACHGER » SABEHY
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=

IKEA— > FRIGAEHRHAE - AR ERGE R A mE
APERERTRRK - BRI FAGE o

s Nee Ry > PG RBUR B P IR DF Y A =] ol
AR SeNRFr B A IR 2ZE ] - ERTEITE > e AFE e
Jilib SRR N E R S e Xl - MR (E I R =l VAN 17y /N
E]RHE - R (R H BT B IR & EI SRR - 3 H ] DU T [E] R
B RIS TR A BPT R E AR EINE R ZEUARIER
BEAE AT RE G A SR G AR 2R -

» AR S HmArg R T ERE  @RSUERE RS TE S E

B HENRIENE R~ Zor > BARTRES « HE RV B - HA]
E > KREVTEEHEA RFES SORE N > 1A 2 RSN
Bl > SERERIN SIS BN B BOARIPRE > TGS E
B, - AN E SIS L E RS - 2SR 2 e
2 MEE AR AN > eV RE L IR T ORES B RE

AN IR R AN FIH TR S E B A S ERYERT TR ) (HEE TS

AR > BAREIFTEERTIERETE T ORES T ) R (TR Y
TEFF AR AR ORE S - ACEEILRE - MOIREAE BRI T RS ) Vi
TESTT > 1R A R AR REAGRE S N IR H S ~ TRMIAVRE i &
{EGREL > JTREST AT PRI THYSRES 8t > SEH ALRIRIGTHY SRS - A RENS
R EER H AR > SefREERA -

» AR SR RIF BBy TSR b SRS T & SRS A L TS

PARIZEEE - ANE HAT KBRS S8 > MR EFAE TS
Wi HEEEARAERAES] > AAFRAERES > MRS
AYSRESEITRE ] - ASE 2 TR M EMERE G BRI ZEREE TS
PR - DU A A SRS B T -

34



{fi ~

J\

* PR L ERERTE NG - RMIEREZ R - Sl E 25

B ~ SRR RO » T3 P B 5 T PR S A2 -
EETEAE « e (ST 2 B S A RSE L - A 1
SR - AR A A TR ERRRIE 2 2% -

W

- TERIERTE 2 A2 R B A B2 2] Ko & ¥ H Rt ghi iR

BERGEIER Y 2RI EBRHHES - B AT SREEE]
BEHTE > TREEIAS  FESRE RIS - wl g R R EE
%
%

C AR IRATRYE Z B B E - HfRH 25 1Dl B EEEE

MG > RfEEFAEE > ARRERE 2-3 /IR SERATFR (T i
BTS2 RO TR - REFRCABHEE AR FWER SR
FEoT Z IR

RS AR AT BRI A L S RS S TR R & A E R AR EE Z

IS EER AN AE RCEEARE - @R eGSR T
& TEHEAGIT A E RIS T R AR EE R © [bAN ) BEFEEH
[ECEEARGIE - TS RNREHIGE ST TER S - TTIs R S5
BITRE JHUEHEE B AL -

AFRAEHY L [E]FEEHIEFH] (Co-consulting session) = 522 HH/NHH A EE 5
SHEAR BRI TEN T R R R KT a1 AR T RS2 B B R A
H 2 MBI AR AR iR > SRR R S T8 T R 2
Bl A MEHVBRR B - Rt s 2 S BRI IR T ST - B
DIEELOER " A WIRRE - JTReEERE) -

i
FEREOXE) -

35



London
Business

School

Lecture
Theatre

Morning
session

Lunch
location

Afternoon
session

Dinner
location

Evening
session

Sunday
24 May

15.45-16.30
Arrival & Registration
Welcome Reception

16.30-17.15
Execution Introduction
Exercise

17:15-18.30
Strategy, execution
and value creation
Dominic Houlder,
Stefano Turconi and
Rebecca Homkes

18.30
Garden Room

19.30
Work groups

Monday
25 May

08.30-13.00
Case: Carnival
Corporation
Stefano Turconi

Strategy for execution
Stefano Turconi

12.55 Group photo
Dining Room

14.00 - 17.30
The execution loop
Dominic Houlder

17.30 - 18.00
Consolidation and
Preparation

18.00 — 19.30
Work groups
David Lewis and
Dominic Houlder

19.30
Dining Room

20:30 — 21:30
Case Preparation

Tuesday
26 May

E306

08.30 - 13.00
Case: Canadian
Compression Corp.
Stefano Turconi

Simple rules for complex
choices
Dominic Houlder

Garden Room

14.00 - 16.00
Co-consulting session
Stefano Turconi,

Dominic Houlder, David

Lewis and Tutors

16.00 — 17.30

Guest Speaker: Sanjiv
Suri, CEO & President,
Zatisi Group.

17.30 - 18.00
Execution survey

introduction and overview

Rebecca Homkes

18.00 — 19.30
Work groups
David Lewis and
Dominic Houlder
19.30

Garden Room

20:30 — 21:30
Case Preparation

Wednesday
27 May

08.30 -9.00
Consolidation and
Preparation

09.00 —13.00

Case: Brahma
Rupert Merson and
Rebecca Homkes

Building an execution
culture

Rupert Merson and
Rebecca Homkes

Dining Room

14.00 - 16.30
Co-consulting session
Rebecca Homkes,
Dominic Houlder,
David Lewis and
Tutors

16.30 - 17.30
Emotional Engagement
with Strategy Execution
Dominic Houlder

17.30 -19.30
Work groups
David Lewis and
Dominic Houlder

Free evening

London experience. World impact.

Thursday
28 May

08.30-9.00
Consolidation and
Preparation

09.00 - 13.00

Case: Baker & McKenzie
Rebecca Homkes
Guest Speaker: Koen
Vanhaerents

Maintaining shared
context
Rebecca Homkes

Park Restaurant 2

14.00 — 15.45
Execution in volatile
markets

Dominic Houlder

15.45-17:30

Guest Speaker:

Gary Keegan,

Director, Irish Institute of
Sport

Closing Dinner: HMS
Belfast

Friday
29 May

08.30-9.00
Consolidation and
Preparation

09.00-12.00
Transformation for
execution
Dominic Houlder

Working Lunch
Follow up Plans
13:00 - 14.30
Co-consulting
session

Dominic Houlder,
David Lewis and
Tutors

14:30-15:30
Programme close



