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— ~ EF R EEREBEREE (US and Global Economic Overview)

THE U.S. IN ITS TRADITIONAL "LOCOMOTIVE" ROLE FOR GLOBAL GROWTH 3
% Of Respondents Reporting Increased Manufacturing & Non-Manufacturing Activity
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Sources: ISM; JP Morgan Chase, Inc; Wells Capital Inanagement estimates.
Source: JPMorganChase, Inc.; Wells Capiral Memt.
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WORLD TRADE LOSES ITS "GROWTH-ENGINE" ROLE IN THE GLOBAL ECONOMY
Average Annual Or Year-To-Year Percent Change
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Source: International Monetary Fund
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ATTRACTIVELY HIGH U.S. INTEREST RATES LURE FOREIGN DEMAND,
PROPELLING THE DOLLAR HIGHER AND TREASURY YIELDS LOWER

Yield Differences In Basis Points Percent
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Source: Bloomberg Financial News, Inc.
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"LEAN" INFLATION PREMIUMS: AN ANCHOR OR A COILED SPRING
FOR FUTURE INTEREST RATE CHANGES?
The Yield On A Ten-Year Treasury Inflation-Protected Security (Or "TIPS"), In Percent
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* As measured by the stated vield on a ten-vear "TIPS."
Source: Bloomberg Financial News, Inc.
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IMPORT-PRICE "DEFLATION," REINFORCED BY A STRENGTHENING DOLLAR

Annualized % Chg. Over Three Months
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Overview of IHC Requirement

® The Federal Reserve's Dodd-Frank prudential (EPS) final rule requires a
foreign banking organization with 2 $50 billion in U.S. non-branch/agency assets (Foreign
Bank)" to place virtually all of its U.S_ subsidiaries underneath a top-tier U.S. intermediate
holding company (IHC}

The IHC will be subject to U.S. Basel Ill, capital planning, Dodd-Frank stress testing, liquidity,
risk management requirements and other U.S. EPS on a consolidated basis.

Complexity: Establishing an IHC involves complex corporate structuring, regulatory, capital,
liquidity, tax and c: iderations and signi legal i
‘Optimization: Itis critical that the IHC be struclured in an efficient and optimal manner from a
business, operations, capital, funding, liquidity, tax, risk management and corporate govemance
perspective

Key Compliance Dates (see IHC Compliance 1 )

® January 1, 2015: A Foreign Bank must submit an IHC implementation plan to the Federal
Reserve, which will be for and i il

= July 1, 2016: An IHC must be i and fully iant with EPS.

.

Source: Davis Polk

New U.S. Regulatory
Landscape for FBOs

* Capital:
Meet U.S. Basel Il Approximately
capital standards - 17IHCs
* Stress Testing: \
Meet capital planning and
Dodd-Frank stress testing
requirements
* Liquidity: Mantain 30-day
U.S. kquidity buffer based on intemal
stress losts.

FBOs with 2 $50 billion in .8, assets

* HC: Establish U.S. Intermediate holding company (IHC)

for virtualy all U.S. subsidiaries (only ¥ FBO hes x $50 bilion in
U.S. pop-brpagh sssets)

* Liquidity: Mainten 14-day U.S. liquidity bufter for U.S. bsnchow/egencies

Approximately
" 24 such FBOs

* Risk Mansgoment: MU&WI‘JIM

IHC compliance timeline

Jan. 1, 2015; July 1, 2016: Form or designate an 1HC Jan, 2047; July 1,2047: | Jan.1,2018: | Mar. 2018:
Submit IHC and transfer to IHC any U.S. BHC Submitfirst | Transferany | IMClobegin | IMCand
implementation |  subsidiary, U.S. insured depository IHC capital | remaining complying | Federal
plan to Federal instiution (ID1) subsidiary and U.5. | plante US. non- wihUS, Reserve 0
Reserve | subsidiaries representing 90% of U.S non- | Federal weanch/ leverage rabo | disclose |
= branchiagency asseis not held under U.5, Reserve agency requirements resuits of
BHC of IDI —— e X

wssets o

IHC to begin complying with mast EPS,
including U.S. Basel I, liquidty and nsk |
management requirements. |

oot U July,

" Apr. by Oct
15 J 2015 2018 2018 o 2016 20
-

et dan.  Ape Jul
016 2017 2007 247 2017

Jan.1,2016: ForeignBank's | Jan. 4, 2016: Aug. 1,2016; Notty | “lan.2018: Submh July 2018
U.S_bank holding company | Submit any writlen Federal Reserve of |/ first annual Doda- ¥ Submit mid.
(BHC) subsidiaries must begn | reques! for multple farmation or || Frank company-run | | year Dodg
camplying with EPS applicable | IHCa or atternative designation of IHC || stresstestand ;| Frank
10U 5. BHCS untd an HC is structures (o and certity |y, second IHC capital, company-run
formed or designated and the with EPS | glan to Federal ’ test to
IHC becomes subject to - Federal
cofrespanding EPS Reserve

Source: Davis Pelk
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(=)The Volcker rule
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(R B TR IR G 2 MIMFTA L RrEAE - SCHMAE RSN &
PREIZ AR AL - AEHR -

(8 HZEREWEEMIG 2 FEREE - EARETRITTAE @ EREE
HRERE RN 7T ASA AT B i -

=~ EmEE
(—) I E SR TYMESER Mr. George Karklins (G K ADVISORS LLC Managing Partner)
RETY
Behavioral Economics:
€ The mind often uses shortcuts to solve complex problems.
N 7 S R i R R
@ Optical illusions are good examples of how the use of shortcuts can lead
to mental mistakes.
T _EHYFEER (8 A HI B F R
& Ve think everyone else sees what we see.

T Al NE RATHIE C& REVE—1%

& Individual and organizational biases inhibit good thinking about risk.

{E N ERE G R R T b i ay AU A

Individual behavioral biases
@ Confirmation : Accept information that supports our initial position
and suppress that contradicts 1t

BEFEER - JHFE 2 MmHIEE

@ Sunk-cost: Escalating our commitments to an original course of action.

ESZARUE ~ B

@ Overconfidence: Overestimate our abilities relative to others: take

credit for past outcome: blame others for failure

HEEE
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Individual and Organizational Biases Inhibit Good Thinking about Risk
Individual Biases
@Confirmation biases:E(Z
@ Sunk-cost biases: EfFHZE
@0verconfidence biases: #@EHE
Organization Biases
@Group think:EFEEE*E
@Normalization of deviance: BT ASH L
. George PAL#CERL &M E BINE RS 15 - LG R R (= 5taE
"MOUNT EVERST-1996 ; {E R/ NHE S H > 8L Eallam e -
19964F 24178 44 H D6 BERRIE TH 2 B LI 5K 2 AT - "a B A S s - B 25 00 7 2 0%
SR EERE - (58S TR MU T #EEmR ISR - SAHIBEIL T (E
SEEAT PR SRR BT o i BA R E BT - RTEBESLE - iR
EAREEE% Michael A. RobertoffFE SAAREREE A E A EAI R R - OB
BTN RS SR N R (SR
1SRRI S o MBIt 7 — (B2 By 2868 - TRPGE A R 4H A
BB IR o L ZE OIS SH B AT B 5 AR 4 L = b R SR A S B M
SR A HERE ST - HEZHE VIR LA a8k B T - SHEEH
ST ARG BB SR B - MR TS e 5 R B P BB YA
[Bf A o
2. PTER T SR R BN B B 5~ FEERAUREE T AR — (R Hy
i o B E VAT BT B (S BB BB S - S I Pk A E L
B EIRF RN AH AR A B AN AR - B = (5 OREIR R RIS AR
AERIRETE - SETHIARE R ] e G ERE LT ES MAVEE - "8
TR SRR BN TSRy EE TV R E R - Ry E B B RS
g U SRR R - B K — (s S F oy R A > B
HYE &5 E T ME R — (B4 BRI OIS AR B - B8 B asE
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Risk Management

Keep Us Out of Trouble Make Our Business Better
Improved
Inncesog hrpec o ek hetarn
cisionin,
GOAL ¢
Expandi e
xpanding s
regulatory scrutiny interaction ﬁ?ﬁ‘g’ﬂ:& r:cet:;rrlli:?atr?d
capacity manage
"rer‘;:‘i’:g ble I.inblgng ilrat:gy
risk an
downgrades optimizing capital
f‘
Irreparable elanesiny  of consisten
Criminal risk reportin
indictments m%:‘:‘;:g‘a' porting T sl« appelil.e

Confusing and overdone... Must do it...
Except when we get in trouble But how do we do it better?
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Strengthened but not simplified o s s oty 10 o

o exam:

Frmmocisl Stabity Cvorsgivt Councd
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JPMORGAN CHASE & CO.

Fhcke. Chman St SO ared CFTC s et armancac sy v axutng selain scn
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Bank Capital Drops
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Source: Moody's

Figure 1.7: For Which Global Risks Is Your Region Least Prepared?
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WF Overview — Vision

We want to satisfy all our customers' financial
needs, help them succeed financially and be the
premier provider of financial services in every
one of our markets.

- John Stumpf, Chairman, President & CEO

E RIS T R PR REREERT - 6B LIFEF Bl
KRR e B PEM B EFATHRK - BRI E S LRSS - BHE
FHLERR - Z OB S E R makat ~ S E AR -

= BRI TEU

B4 1.7 JkFETT

BT 28k4Y 266,000 A
EEHE-.ANT T8
JETH : #8700

H B A 12,500 &
Hi1E : 4Y3E7T 2 F 8 1 10 &

WF Overview — Global Market Capitalization

One of the leading banks in the world by market capitalization
(% in billions)

Market Capitalization Total Assets

ICBC Ltd
China Construction Bank
HSBC Holdings ple
Agricultural Bank of China
JPMorgan Chase & Co.

Wells Fargo
1CBC Ltd
JPMorgan Chase & Co.

China Construction Bank
Bank of China
Agricultural Bank of China
HSBC Holdings ple

Bank of America
Citigroup, Inc.

Banco Santander, S.A.
Mitsubishi UFJ

Lloyds Banking Group
Goldman Sachs

BNP Paribas

UBS AG
Barclays plc

BNP Paribas

Bank of China
Mitsubishi UF)
Barclays ple

Bank of America
Deutsche Bank AG

Royal Bank of Scotland
Mizuho Financlal Group
Societe Generale Group
Royal Bank of Scotland Banco Santander, 5.A.

Intesa Sanpaolo Sumitomo Mitsui Financial

ING Group [T Lloyds Banking Group
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[ndustry Update

Why does this matter to Wells Fargo....
Payments are our business

11n 7 USD Commercial Payments in the World
55% Book Transfer Rate

Numbe T 1 bank in fedwire volumes

Number 4 in combined CHIPS & Fedwire volumes

Number 1 in ACH volume

Number 1 in overall institutional customer satisfaction
among global financial institutions (3 years in a row)

2. Re s s

Wells Fargo Shareowner Services

Key facts
Clients served 860 “Wells Farge Shareowner Services
Shareholder size ranking #2 is a cornerstone product of Wells Fargo.”

Longevity in business Since 1929

— John Stumpf, President & CEO
Stockholder Consulting Services (2013) #1

Group 5, Ine. (2014) #1

Core Transfer Agent Services offered by Wells Fargo

Tr fer agent ].nve.stment plan Servicing C} =k Cor];!orate action
services services
. Cash dividend Dedicated Call Center . Paying agent

Recordkeeping disbursement and interactive IVR Proxy tabulation Exchange agent
Online account services

'““."E“fmm"d Dividend reinvestment | for both issuers and Inspector of electi MEA escrow agent
shareholders

Service shareholder Employee stock Stock Sales: Batch, . Tender agent

inquires purchase plan Market and Limit sales Notice and access spin-offs

Lost shareholder and Direct stock Dedicated Account

abandoned property purchase plan Management Team

22




3. B EZERS

Market Leading Approach — Wells Fargo is #3 Overall in the 2014 Syndicated Loan Market

U.S. Market Share Growth

Morgansteniey

s

(a0%) (30%) (20%) (10%) 0%

10%

U.S. Net Revenue Growth

I .5
r—

I s
I 1 eMorgan
. et
-

Bovkt b B
i Limcy

U5

(20%) 0% 20% A0% 60%

#1 MarketAxess high grade trading
#1 MarketAvess high yield trading
#2 Asset-based loans

#3 Preferred stock underwriter

#3 Loan syndications
#3 Leveraged loan syndications
#4 High Grade loan syndications

#1 REIT preferred stock underwriter

#11n total commercial real estate originations in the T.5.

#1largest servicing portfolio of commercial real estate loans in the U.S.
#2 in real estate M&A

#2 Real estate loan syndications
#2 REIT loan syndications

16% marlket share for U.S. real estate and REIT loan

Top 10 bookrunning manager of equity and equity linked offerings
A top equity bookmunner having served as a bookrunner on 7o% of
‘Wells Fargo deals since the beginning of 2010

Significant increase in bookrun equity IPOs year over year

#2 bookrunner for MLPs and yield-oriented securities

*  #3 bookrunner for CEFs and BDCs
= TopU.S. ABS & MBS
Structured * Top 5 global CMBS bookrunner
Products * Top 10 RMBS, CMBS and ABS S&T
= #1CLO research

Souree (left):
Souree right): Val

e 2 of 12/31/14 unless otherwise noted; U5 anly; Excludes Public and Asset Backed Finance
hurne-based product besgue tables 2014

NI Qe GBSt R ED M€/

5.3 (EE

8

Wells Fargo Securities

Wells Fargo Corporate Trust Services - size and scope

Key facts

First appeintment
Team members
Active transactions

Portfolio size
(unpaid balance)

Loans in safekeeping

Signifieant U.S. Rankings®

1929
2,312
40,277

$2.7 trillion

16 million

CTS serves clients across multiple sectors:

Corporations

Investment banks

Financial institutions
Government entities & sovereigns
Law firms

Mortgage companies

Private equity & hedge funds

Industry Role Rank
Commercial Mortgage Backed Securities Certificate admin 1
Government National Mortgage Assn Trustee 1
MBS Securities™™* Bond admin 1
Aircraft Lease™* Trustee 2
High Yield Debt Trustee =)
Convertible Debt Trustee Trustee 1
Investment Grade Debt Trustee 3
Shareowner Services Transfer agent 2

* Sources: Thompson Reuters (Q1, 2015), Commercial Mortgage Alert (2014), RMBES unpublished, SEC Form TA-2

**Unpublished ranking.

w
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6. FFRA R ICE

7. EEH

8. IR E f/ NI SEERK
0. LTSRS

Wholesale Banking — Opportunity:
Following our customers internationally

Enterprise presence in 36 countries (including U.S.) and diversified mix across businesses and regions,
with International Group (IG) being the key driver

i T :
. k2 ’
"~ Vancouw A
Toron! s

@ New Providence
o SantoDomingo
©Caymanislands

(1)10 Wells Fargo Bank NA Branches: Cayman Islands, Dubai International Financial Centre
(Dubai,United Arab Emirates), Hong Kong, London (United Kingdom), Seoul (South Korea),
Shanghai(China),Singapore, Taipei (Taiwan), Tokyo (Japan), Toronto (Canada)

(2)Wells Fargo Bank International: Headquarters - Dublin (Ireland), Branches- London

(United Kingdom), Frankfurt (Germany)

(3)Wells Fargo Bank NA Rep Offices: 26 rep offices in 23 countries Other office locations:

For various businesses

(4)Map excludes Enterprise Global Services locations

(5)No team members in Cayman Islands

I~ B BRI AR 5

FRIZE BRI THYSE B &y > /NI IR BT By

1 IS E BEEEAL :
() BFFEPUNR2UEESETHY N B (5 EE95% B3 ) &k
(2) B AFEBHTT A KRR AR BUEZEZFE -
(3)FEMmBHEE ~ BT ~ BAEAZ A A TR BREE L
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(5) FHIZAEHEE  SRAE R4 AT
2. fRZESRIT AL
(D AFEBS A 2MEE~2 T EE T 2K
Q) HITHBEEER
(3) EE b #E R A TSR EE 1L
(4) T BRI -RENE: - PR - BER(EERERMET)
(5)FHIZAGHEE HEORIGR408 55 TT
ZAT/IN A SRR (SMALL BUSINESS) S5 HE 22 EE— -
ZEISRITE 1995F4L » B/ N SRR ER R ARG R TS (R A > s
S RAZA T I -

Significant changes were made to optimize the business
and increase small business access to finance

Traditional Process New Process

Applications in branch

Applications by mail,
or with loan officer

phone, or branch

Tax returns or
financials often not needed

Tax returns, financial
statements required

"

Most decisions made
quickly based on scorecard

[
[
[
[ No review
[
[
[

Applications reviewed
in detail by lender

Annual review required

LN Y

line is "Evergreen”

Collateral often required Mostly unsecured

Booked on consumer
loan systems

Booked on commercial
loan systems

1111111

Higher losses acceptable

Focus on very low losses . - .
with risk-based pricing

LU W S S — T —

MHEEGUR - FrRE AT 2 THES - TS HELEE RS - A E R AT
WA ER - R R ZRF AR E R EIRAEK > WARR B = R E R
RETE o NIRRT RAEARERA 1 AT LUSR 3 A7 EREH4 . 2 U5
HiRL6 . (FRALE (S R AT T . (R AUE B Rl & A B A IR (7K BREE ~ (B
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