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MER e BIFE A REOITAIRTY ML FRER o f1F & i
B FTE A e 5—‘m | 5 BB e W AIRTR B (S & P o 3 pnehg)
FARER R R BRI R s o

7.4 & f-42 5 (Systems and process)

(1) = 7338 R 2. 3% B 1 23k > % (Staff suggestion schemes) - % R
1 iER T R ar e g L I]&L;?E HH%»%g 43 Fﬁ%’cfé}" o T id
RSO R 2 W AP R 0 7 B
PRA:friE % o

QLB BRR1ZER>EFTHERELTLS LT L I & F
AR R A i LV N S

Afpl> &% %mﬁﬂéﬁl? °

BiraPp FR A FPERY I bldot 1R ?';’:T“@f:’)]*ﬁﬂ -
i fw!za»m’f#f(g o

A

=K



Cﬁ%’$$&$¥ﬁw:2%%@%%%%??%%%¢@$’
Fpilregins el {7 i o
(3) i B 4R AR BF 0 Y zﬁ‘f 7| F1 &
ABLIFTFH g TARA? PREEFESH Y458 7 72 £ 43
AR B hie 4 EiTHF o
B.E ¥ 4rim 3 »ab 1372 FFHFEEAH o
Créri=h B % g & » Am AR E R B fR7T £ 23 1
R £ = VA L
Dt H ts A% SN & o
EXFEH EFwm1ivZ & o
(4) 2 330 F 32 6 2 hdl R e o 12 S R IRaR i 4
W EPRIEE H A erpEk o

pE

T8 g A % ;% (Six thinking hats)
(1) Fth L5 2 GER 6)Ad & K
TRERE AHTRD L
FhAEBOFERA TRT A
Faoo A PRAABE AR - B
SEHF o ATERL

VR
ok A Hi1h - 1’5* i ‘\3) s

CER-EAES 2 S b2l i

]

]

EMI“K;

W & 04 1 $ §E @ LA
RELBAWE €N DLA -
A BN H A -
HeTENEEHE -

u_ EetAnEEne4d -

7 44 & & :debonogroup.com
) ':V . 217
ﬁ&bﬁ“’MW%“Pi B. B 6 = 78R

AR R &
AR S LT ERE 2 P
E’ﬁéé"ﬁf’%gé‘ﬁ‘iéluba‘if‘—l°

(2> 7 Fppd LY &L aa sk
&
9

d— X Ef - g chiy S

Av ¢ LF My dFad ¢ > A ZERABITNHBER - B
feg s o

B &Rty AP A{feEEm, £ LTT UFHL S
=

REREZHFERGEfFIE T A

33



~ lrg—‘gk'f‘_":}’?—}i’ o i\z |2 ‘-r 5 \‘)‘ ri”%

R MET R ERTRAE AT £ i g
FES L4 S ol Fa? XPRAY B -
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AP IRE R (Customer Segments) : — B & 4w 5 PR B[
B RTENIE A N A o

B. i & i 5 (Value Propositions) : # 1 5 &2 chp 2K > £li3
BEE R A SRR o

C.if B&(Channels) : — R P 4efmfop H 2 & Hi ~ 170 > 11 @
HpEiske

D.kg % B 7% (Customer Relationships) : — R @ 24 2anp £ 2 & >
PriE 2 4e Kenhf AR o

E.qz & /ii(Revenue Streams) : — e 78S B E & #TA 4 T o

F.BE 42 5 /7 (Key Resources) : B £ @ e F R £ £ FT A o

G.H 42 7% ¥ (Key Activities) : B E ¥ 8 (T8 € & e P5E I3 o

H.5 4 & 1545 & (Key Partnership) : s 5 ¥ #5038 (55 973 & chig
BT E &R LR

| = & %45 (Cost Structure) * & 175 F 450 § A 2 cnfrg = & o
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1983 & #| =_H R 7 F 3+ % (National

Audit Act)Br = B3 E PRI o gt T

v R AR L BIEE F e A SKF R
Jf% W %3+ % (Audit Scotland » 12 T {§ # =L ,
HRI8) MEE+EE (ASSIz:r: e /z&;gf:g?g

Director ) Dave McConnel ~ & *% ¥ 7312 (International Liaison

Manager ) Laurence Slavin ~ ¥ & % »t % 3+ 3 12 (Senior

Performance Auditor)Kristy Whyte 2% F % &5 = (Senior
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Fit R (0%
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Audit Strategy
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| |
er FHBHNE) (AEFEFT)
AR & (3T &3t ) [# B
Performance Audit Services Corporate
Audit & Group Services Group
Best Value (Local audit)

FA kR B NEE
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3AS 1 T &P 73 e 3EMAF% s kiE»E 335 (Best Value
audit) ~ % »x %+ (Performance audit) =4 & o
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(6)# = pF ¥ (Digital age) : 4-3F 7 2 m ?;}ig‘g;}ﬁ LRI RN
3R BB ] RREFFVEZ AR G MO AL
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research) findings)

Bl 12 $ocg v ¥ ide

(1) % %=1 (Project appraisal) : 3= §»xc Bt % 203 £38 P 4

(Z)5. 473 o
OVEE I EEEE 5
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(4) % # 7 3 (Collecting the evidence — fieldwork, data analysis
and research) : g F > F e FE- E R TR AT

BARE PHTRSDRLR L0 TR G g
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24 R REEALS L o
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¥

reporting and presentation of findings) :
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LB E X LEHEE N o

2.F P DR OAER €K O AF PR E DR
BB UL (Td s B e 7 AS duER ?

SAFL B ERR L AFTHWEE D AR RIF 2 LR B
Sk o

45142 PR FALL F w4 Mo ASangfra i

FOBROBPH LT LR
AT ERFAY 0 SRARA NERE S AR 2
Lok R S OGRS R QRIS A R %K.EEL?F H 45
%%’ZEKW@«?H?%‘ CERR R F > BRPIET
g~ B RGRIT-EHRT IR s BERIGIRT Fig ’ai%*i B
RFscAEE F RS £ -
- CERARGFE
L i
A=t %37 7 B R 7% 3 ¥ (National
Audit Office » 12T i@ £ NAO > :¥§
13) v ad S FMIEFINEE
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%# 4 (Investigation) ~ £ 3% ® ¢ (Support to Parliament) -
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Prefiminary Establish Perform risk Develop the
Engagement Overall Audit assessment Audit Flan
Activities Strategy **  procedures ™

Testing Audit
Areas (other than
Significant Risks)

B 15 NAO 732 p4 5% % 3-in 4%

()4~ # %-£2 % > (Preliminary Engagement Activities)
Bl BE TARGILIREL - EF o 2ER%
(Engagement Risk) &4 ¢ ‘% ¢ i@ b *& (Entity Business Risk
pRFEFE AL DR ) Rk & (AuditRisk 0 4 F 3 E
::f%a‘;%p:a‘.‘tlﬁ;%_z‘ FREFTMAMBEFEEINE TR L
LAk 'R)% F ¥ E R & (Auditor’s Business Risk - 4p % 3*
ﬁaﬂ%ﬁ@ﬁﬁﬁﬁa Fida 7@ opind L&
b))t ek % o NAO 7 #1 % %2 h 'k 2% 4 4%
(Engagement Risk Checklist)2 & 424 B T2 21X 22 b %
2 b MEARR o
(2):£ = 48 % 2+ % (Establish overall audit strategy)
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= o
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statements& disclosures)

LA A 2 idh B AT B A REMR A R T
REFEApMZLSAE -
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Manager of Value for Money ) Steve Ashcroft £ f@‘r(g‘s;g] 18) -

=
FI8 SF #0305 W7 2 SR f A8

2ERRFEHEFIFAL

(1) 45 = f #72 = % 352 (Public Audit (Wales) Act 2004) > = f: #7
FF 2000 #2205 M EIAd R EETEIL L T
B BF PR o sk g ~ EE Y - fBE 2K
FF) R RTF S B R R MO R I 2R
FIFAJRAABH R D o FEATF A RS2 E 60 R
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2GR AR AN %E > L FARPN G M T
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HXLE T kg ki %%L)ﬁ AR e f‘%‘?
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Find documents
f Q|
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g € (My favorite) ~ Google -
3 #R

Regulatory impact assessment of the Well-being of
Future Generations (Wales) Bill

0% Dec 2014

Environment an

Neath Port Talbot County Borough Council -
Annual Improvement Report including Corporate
Assessment 2014

2T Ko 2004

The report coves
on bo 2013-1%

e

Delivering with less - the impact on environmental

health services and citizens
T80 3014
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S EUN R
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B & (Baidu) ~ 424
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05 Dec 2014

Sign In

K3 vore

following
Assembly
Committee

General confirmed in mid-October
would be undertaking this review
a reguest from the National

s Environment and Sustainability

The report is based on our point in time review of the Welsh

Government’s initial Regulatory Impact Assessment as laid
alongside the Bill when it was introduced in July 2014. The
report concludes that that there are some weaknesses in
the Welsh Government’s estimation and presentation of the
likely costs of the Bill.
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Did you find this report valuable?
Yes

No

Please provide any feedback you have about this
report

What category of user are you?

Whistleblowers hotline

B2l i 3%

f ¥ in Vv

(2)QWAO 7= »+3& 2 ~ 42 4% ~ Linkedin ~ vimeo £ A+ AR X 7 &tk
B MEPE-BATE el AR B R T @ 2 i R Bt
WAO %73 { 18— Hh i gy 2 o

4. BEFFH B 2% FE R

WAQ # 1 ¢ ) B & 54 38 4 (communications impact
report) - i% i %47 458 37 ¥ (press coverage) ~ AL 448 £~ 7 (social
media engagement - 5 % W% EAF AR E WAO 13 & 7))

4 5k 4 47 (website analytics) 2 B 450 A B e 22 % 3 55 B 2

WEFHES N2 xF o Al e
(1)&}1—%%' 3 3 (press coverage)

At R T fg‘(Precise Media monitoring > www.precise.co.uk)

Precise £ & B ¥ Fn A g anm @M  HE3e &
FATIR ~ 55 2 7 i*m%uiﬁ~9ﬁﬁjﬁﬂﬁ%o
WAO ;ﬁ-d Precise #% & ePR 7% » B f2 400 ~ B2 B ¥
WAO 4 # o

B. Goole -2 (Google Alerts)
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R
ﬁ? By T GER
22), Frw A+ AR
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F 4+ WAO %gd s ®l 22 Google Alerts % &
Jo fk 27 2 Ap BE B ATE 3

CHf { 372 B A~ & pIATH (Media update and personal
monitoring of the press)
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(access database) > #THk ¥ e M T ALM-€ AP B L5
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7 °
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s Lo

(b) WAO 7 #7737 — B384 kst P iy SR cni 6 ~ ¥

SR G TR A A TR R P A R

?oo
(2) 4 = (Website)

503 g E > WAO %gr} Google Analytics 2 Piwik
Analytics & 4 sti& {7 4 17> Google Analytics 7 12 & -4 =k i
AR R R I A R T N ]
Avié * - ehhdix o Piwik Analytics |7 0 & Af0n £ T kiR o

(3)AL ¥ 4558 (Social Media)
50T AN A > WAO 8 * T 5 KRR A Y
e
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Klout ¥ - @izt > "5 & HoiFd * 255 (H
APP) » ;ﬁ d i * AL I LAY & 47 (social media analytics) - T e+
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4 #pﬁx’ﬁ’ﬁﬁ*ﬁ SRR o e B B
R ECA L o R R e A
R FraF DU LR A R AR
S S
B.Tweet-reach(www.tweetreach.com)
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o g (Tweet) e =k F A4k 2 ch=t #ic2 WAO f24F 7 & exben
&g R o i 1 Tweet-reach > WAO ¥ MBR 2 F = R xbif|
Aﬁ;; ,4}4» ,uﬁ% ﬁg;\ b':ilfé’}l'—"ﬁ i r n;zg o
C.Facebook(www.facebook.com)
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