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Wednesday November 19th 2014

09h30 B

e PRARRIRT™ i 5
Facilitator : Alex Taylor

10h00 * «Innovation in Pdle emploi», Reynald CHAPUIS, Director
Innovation et Responsabilité Sociale de I’Entreprise, Pdle emploi,
France

* «Freedom and Flexibility», Martin FITCHES, Director,
International Strategy, DWP, UK,

P RIE 2 E 4 F (N & 5H5)

Facilitator : Alex Taylor

* Kea EILERS, Head of International cooperation, Bundes Agentur
10h30 fiir Arbeit, Germany

* Hafid KAMAL, Director General, ANAPEC, Morocco,

* Helena ENGQVIST and Pia RYDQVIST, Arbetsférmedlingen,
Sweden

* Peter MYKLEBUST , Senior adviser, NAV, Norway

[PATAER 42 g s i 2 5 R RTH(PES) 2 4]

11h30 372 AT

* «Innovation dynamics and new ideas in PES management»
Matias Barroetavefia, Secretary for Employment, Argentina

Jofe B 22U IL A 2R IR %

Facilitator : Alex Taylor

12h00 * «Innovation in La Poste» Pierre AGULLO, Innovation Director,
La Poste, France

* «Developing innovative projects using innovative methods»,
Nicolas CONSO, Secrétariat Général pour la Modernisation de

I’ Action Publique, France




14h30 —
17h30

Z AR e E

B A7 4 #7708l R AT ST 2

Chairman: UIf NORMAN, International Coordinator,
Arbetférmedlingen

e «Steps for Improvement», Kea EILERS, Head of International

Cooperation, Bundes Agentur fur Arbeit, Germany
e «Innovation in Rostrud», Vadim KUDRYASHOV, Acting Head of

the department of Labour and Employment in Moscow,
ROSTRUD, Russia
e «Innovation system and demonstrations on InnovAction /
E-Novation / POC mobility»
Lo REMAUD, Head of innovation department, Sandrine ALEBE,

project manager for the POC mobility, P6le emploi, France

Thursday November 20th 2014

09h40 1119 = B i kg e EF 3t g 2 2 %
22O LIRTOR £
10h20 Facilitator : Alex Taylor
* «OPSI: Building Capacity for Public Sector Innovation», Daniel
GERSON, Project Manager, OECD
B0 L 37
11h20 Facilitator : Alex Taylor
* «Pleasure in Innovation» Stéphane BERNARD et Olivier PUJOL,
EGIDE, France
12h00 F ¥ 3
FEEPRIEP o S
14h30-16h30 T} 7F
Visits of P6le emploi agencies (3/4 groups)
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- 84 —?f : «Innovation in Péle emploi», Reynald CHAPUIS,

Director Innovation et Responsabilité Sociale de I’Entreprise, Pole
emploi, France
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Z gk —*‘ : «Freedom and Flexibility», Martin FITCHES,
Director, International Strategy, DWP, UK,
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®  \Wednesday November 19" 2014
S

- >4 —g : Kea EILERS, Head of International cooperation,

Bundes Agentur fur Arbeit, Germany
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ALR A RE S RERIEY PR LR TP R YIS
R A e S A (T A)
IR il €50 €100 €200 €300 €500
gue | EET gy
P 2% " ks 2 BEE |
NN 3@. = NN
=BNN
CEDEERR S
TE‘L;% +10% +10% + 10% +10% +10%
Wik AR PRI
7 EE TR +20% +20% +20% +20% +20%
B P /g
mLRT ERFRE + 35% + 35% + 35% + 35% + 35%
%é*ﬁméuﬂ
e & F R + 35% + 35% + 35% + 35% + 35%
&3 180.00
B Rap R B R A FRAIBEGFAR(RE
AYEIRE SN T RS 35 RICEE EES ORN RS TR S
R IR R A B R E R BT 4
Indicators 2011 2012 2013 2014
Total staff 5.601,67| 5.590,17| 5.661,17| 5.751,78
deas submitted 1.381,00 746,00 786,00 504,00
Ruota of ideas (ideas/employee/year) 0,25 0,13 0,14 0,09
\lggr;;)er of employees who submitted an idea (in the resp. 863,00 594,00 579.00 436,00
Participation (proposers/employees) 0,15 0,11 0,10 0,08
Finished ideas 1.595,00 873,00 845,00 587,00
.. of these implemented 241,00 242,00 245,00 184,00
mplementation ratio 0,15 0,28 0,29 0,31
Premium payed (EUR) 20.513,97| 39.447,43| 46.976,94| 28.193,19
Max reward 775,00 968,75| 5.200,00 968,76
Processing time (calendar days) 561,70 153,10 154,51 175,24
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The best consulters: the employees!

ﬁ ﬁosals with exceptlonal
value or effect

calculable proposals with
high economic benefit

calculable and non-calculable
roposals with small /ordinary saving

300 N
small and minimum
non-calculable proposals
3.000 ideas and thoughts
30.000

IMB Consulting GmbH
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- %e—* Hafid KAMAL, Director General, ANAPEC,

Morocco,

ANAPEC f§i/>

LS JANE S frw‘:‘; PRA% % H ANAPEC (French:Agence Nationale
de Promotion de I'Emploi et des Compétence) =45 ®  (English: National
Agency for Promotion of Employment and Skills; Morocco) - 2 g 5 £
PR At Rk, g% 0 £ ARiEAE > M2 F B AR B L 3 ek

° ANAPEC 5 if £ - Byt g akdhe s > g% > &
% g ARO A A e %38 17 o ANAPEC 2 4% B 70w B R - R HE

WEE O R R PR L TFD IR ET RN E S DT R

frt,
‘_
A
=l
[
fim
>~
.
o
S

ANAPEC ehp 45 8 35 4 scit > S B/ cnid > i »of :2en

SR iEm R A4 FA D ER ok

Ly

ﬁ?/}ﬁ%ﬂﬂ_o .ﬁ.ﬁ&é‘x E] ﬁjT‘E"L

ETTS

TR TR R R T 26 R LY g ko
ANAPEC #%3—,3&?%34,\ S #ag‘w—?f Sl -
> Level 1: 7 £573 cnTp B 4720 %
> Level 2t Bhofad it » 22 95 38 P ¥ =

> Level 3: 3 = F TR BBEL » g &3

<k

ey I

16



> AR A e % TR

PR ER T

DIRFE S B A L AURARE

’

VR L 22 BRE S 3

B KEFRSED
r e e Jf

LR R
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-~ PRAHp R (6 )

it LEVEL 2 LEVEL 3 LEVEL 4
g IR AR eh R R 100 200 300
£ R AR AR AP RN 2k - 20 40
A RRIR AR R G SR licE 150 170 200
- iifr*-LPR AR e VPR i 100 120 150
Fhes it 7 A1 E K eh i 5 10 15
FEai 1 (T - - 4000
S o wFhREGR)

i LEVEL 2 LEVEL 3 LEVEL 4
FER? £998 R 50 70
B K s AR 50 55 70
BAas R 50 70
DA A S 50 70
EEFAABAR 50 60 80

=~ R I Bldp ik (6 ®)

i LEVEL 2 LEVEL 3 LEVEL 4
ﬁ&%m&ﬁﬁﬁﬁkﬁ 40 60 100
*FRIR A R hATE (TR 5 10 15
Byt € ol 5 10 15
PG Y R EZ A5 60 70 80
B8R w5 A f,' | #73F P - YES YES
AERHB S5k YES YES YES




e~ FIRAHE (0 B)

i LEVEL 2 LEVEL 3  LEVEL 4
FRHEIT 1 EE YES YES YES
PP IR /0 AR AR YES YES YES
BHPE G L 4 o B 100% 1500(13’ igg:
i g kB YES YES
[SO :33% certified

= NG| fagency A PR E_level 2, & # & level 3 3

19 B » H p R & 4 2014:F 5] level 3> B F &:25 8 Bk

#2016 ¥ £ 3] level 4 7 -

2013 2014 2015

2016

Excellence Scale
2:19 3;8 3;14

3;22=4
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= &% 4 ¥ : Helena ENGQVIST and Pia RYDQVIST,
Arbetsformedlingen, Sweden

& PR bR R LEER R

Arbetsformedlingen &_53 & 4 ¥ )r LR 4 319 B § B PEE iy

7 BAEE IRAIRPAE A0 12700 £ B3 0 2 ¢ § 8000 £ A

; 1 (1,100 %

PR 3T45 X) 0 420 R E P PRAR 0 20 AR AR RS o O &

EIEAE B KRy > RBPEP AL HRE  FRALSFE -

Arbetsformedlingen #& & 2 4% 2 B S PRAE 0 L7 0% _—Iﬂz e

W T KRB R B TR AR IR R SR

Z 4o

@\ Arbetsformedlingen

SWEDISH PUBLIC EMPLOYMENT SERVICE

The development of customer
trust over time

2009 2010 2011 2012 2013
Arbetstformedlingen - Employers 56,1
Arbetstformedliingen — Job seekers 51,4 521 53,8 48.0 47 5
Other agencies in Sweden 66,0 66,9 66,9 54,6 66,9

Source: SKI Swedish Quality Index
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A% > H31E 7 & % (Service Design in greenhouse)4-
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@\ Arbetsformedlingen

SWEDISH PUBLIC EMPLOYMENT SERVICE

Service Design in greenhouse

Q Define Research <\~ Deliver
Determine the i \(
7

Discover the P A 12 We deliver you
©  problem users’s needs Create our solution

We produce
designs

We test until
it works for
you Deuelop
E / We start to
g Construct

Source:
Google Picture
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N A —F‘f : Peter MYKLEBUST , Senior adviser, NAV,

Norway

P25 8 B 1B F & (Norwegian Labour and Welfare

Administration ; NAV)

R NAV > 2006/7/1 = = s 752> i % 427 B35 > 1 8§54
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® E-learning egfA%>2012 & = 5 256,747 = & i L 329 /4
2012 # % 3§ Learning@nav * 3 15,428 A =c3if 746 ¥ 3K/ € 3k
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Distribucién Sectorial de la Formacién Profesional
2003-2013

Pizzeros

Forestal y Madera
, 1%
Indumentaria
1,3%
Plasticos Industrias Culturales
1,3% 1,1%

Yerbatero Teletrabajo
{ 2%

Ceramistas

1,3% ,
Administracién y comercio

Mantenimiento de edificios
1,8%

Industria Azucarera )

% fx‘ B
Industria Alimenticia General .

2,7% . Construccién
Mecénica del automotor - 22.1%

’

Pasteleros, Confiteros y Pizzeros

Fuente: MTEySS
Estaciones de Servicio

’

Fruticola, horticola y olivicola

’

Turismo y gastronomia

’
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Learmn from others and oneself
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. »creative® promoter
Employee creates idea (local / central)

Process owner

Personal supervisor
reviews the idea

Expert writes

assessment

~creative“ promoter reviews,
the idea

.creative® promoter
reviews assessment

Expert e
~creative“ promoter
informs employee
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»creative” promoter
(central)
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) 92% LAGHLAT AL PFLEE

el 3 —'F'f . «Innovation in Rostrud», Vadim KUDRYASHOV,

Acting Head of the department of Labour and Employment in
Moscow, ROSTRUD, Russia
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2011 11,612,900 6,643,600 0.65 1.4%
2012 11,979,500 6,800,000 0.55 0.8%
2013 12,108,300 6,879,000 0.39 1.7%
2014 12,144,100 7,135,600 0.34 1.4%
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