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ZEbtERR RIS E GE AFlSE FESF —EA U EIREER - Bgatma
FIRACE T i~ WHKBERKPENIMESEAE A © GE Rrafiss 5 AR KEE AAVFE
Fy Leaders teaching Leaders (liEE £y © SHEAG[HEEN) - & NSFISIELLHFE - £
EETEEN BT EATS KEEARKNREEE - A S HEE H A RAPRE 4
e DIBVE M BIRSSE S SUINE BB T3 MRV 7ERE -

& FHE S5 [EE (Leadership for Customer, LFC)/E GE A EE 2% P 7y 2 HAE
BE T LS B - RIS A P R A B PRI R R S E SRR - AR B
EHEPRADNTEZIN WA RERTZE Qatar Airways) ~ Z€fe 7 aofiiiZ= PRAE(Tunisair Express)
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1110 4 GE Leadership Philosophy ( GE 4EZ#TEL )

11/10 " 2020 Leadership (2020 “EHYARZREE )

11/11 k4 Strategic Story Telling (85— 18 AV EE )

11/11 T4 Leader as Coach ( Z&fi=(%E%)

11/12 B4 Leader as Coach (&= %E%)

11/12 T4 GE Tools for Driving Change ( GE EEFEhSE EHVEH T H)

11/13 4~ Neuroscience of Success ( #[a] K IHATHS 14K ER )
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A B EdE ¢ 550 GE /AH] Crotonville BHEERRE ~ SEEUMG (fhrgE2 e (Harvard
Business School) ~ ZEB] 2 FHEREERFEERST F(Stanford Graduate School of Business) ~ far
AT R B2 R PHE BEZ B (Rotterdam  School of Management Erasmus Graduate School
of Business) ~ Ff1-)% =B &S B E 7 (International Institute for Management Development)
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ATSHARRBERR BB E R Z 20 GE /A F] Crotonville B HHEELIFAENTE - ETHMRME T2
HIVZ 8% = 2GR GE A HEBE Ay S B e fEE PRl R B Ry - I H.
SATIEEEEEE GE Y HE SR - AR S O Bl + 22 = T RN SH B R
e

4L % B GE Crotonville # I F e f4c £ # A ¥4 BIFLOmFL > 56 FT/£ 21 F



— -~ GE AE4EETE (GE's Leadership Philosophy )

AFRAZH Mr. Brian Fedigan 735 GE AET 2 AFAVEE B R S EHEE
Ay T - GE B—(EES R AN - &Fl - ZERZEBEIAT] - 2EER ST
G2 - S E TR - BRBLERRAS - B EEE 100 ZEER - AR T
47 30 B HEEILEEA S TS EI A E] > Brian DA 7 =R IERZ A S A HEAR 21

CHESE R -

GE B =K OMEME © Collaborative (E1E, build relationships and share knowledge)
Experiential (B2E5. learn by doing because there is no better way)Ed Mentocracy (FIANZ=H,

prove ourselves before we lead others) °

GE AEESEE EENE A SIS ~ Bl B T I ERH 4 H s S
> [RIL Working is Learning , Learning is Working ¥ Leadership means Sharing , Teaching &
Learning j&5% X FHY U0 SEAR > TSGR FEBEERIRI(R - 2RI - EAHEE - 1
BEEAEERAFEERIEEE  WEZATKREREFELEE ANBZRI - B
HEEE T EREENER - 5 F GE A FE Z N ERIEAR

1. BARESLE A B HREF (Define what™ s expected) : BBy GE Y ¥ & AR T 2Bk M
e 0 Bl NE AR BUIRIR RS » AR RN B - G I BN
ZHRBMEERNEBER  SEaNIMERE UM R E A 8% B - WEHE &
ER I N SE RS R RN T i 8 2 BB T =

2. BhENC 2R B (Help people get there) : RlliEIL[E1EFREE IR PR8N T/E, B¢
FeBRTT, NEFERES, FlaEleaE R , M4 ESR, GE Training FEHII%K.

3. BUREMCEHEE ER M (Hold people accountable) © GE i E T & 245 (Employee
Management System, EMS) 2B H BEAI#T & 4357 ~ SUEHFEO blocks) 2K 77 kR
SHARA 72 S RS RE © 598 ME AR R (GE Opinion Survey, GEOS) g & T
HEHEE L - AR HE R 1] DU E(E B R A K 4B - S 55 A AR
3% - B E B E IS Bttt B MEavs [ SRERE - SR Bedtsy - IR -
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GE S eEE NHEATFELEE -

1. RN F(External Focus) © GE SR BKINHVEEE R ZHITER P » HHEBYI5 (%8
ECEE AT AR FUERAE R IR g S AR (% A (stakeholder) IV HATRE
Bt @ e - AT EIRIIRES - AR EHARFE 2 o [SEEVHIYEE A A BT
A SEH

2. VBRUETHIYE4E(Clear Thinkep © 2 NWVVHEEAA SRS AR B AE LSy # g -

3. MG HIELBR(Imagination & Courage) © WRENVAEATEG ST - A& JEURKIES(F
EH N BR R -

4. FIEEEEE(Inclusiveness) @ YA N VVEE A BRI - BESERANHES I E 15 E]
Rk -

5. H¥(Expertise) © BENE IR B RS H R RS 3R -

— ~ GE AERVEAE (GE Talent Management)

DUEANBZR - EHEUE RSB0 E B  EERER S H T IS B A -
B H T 2 & F (accountability) » MEEREENEBE AL - GEIEYH " PAE
EUZEETFRE—F 4 - BEEABNIOAL » 8L 7REERIEHE YRS
ERE - [ERE - REEEN RS -

GE FEARGHE g HNE AL g 125 i T8 Y =5 Rl 7 B3R (1 1 15 i T (Session O)FE4E -
Session C helps us develop our leaders and track the effectiveness of the entire organization ° 25

EMPEETE R R BB ATAE > 7 By 3 RSHI
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. DI EE (Employee Management System, EMS)&% ([ A\ F 4 B - EMS is a

chance for all leaders to assess and develop therr strengths and plan the future of their career.

GE BET{EEFE 12 ARt ER HGEHE e - B — A LIRS 8K E
GRS ~ DU RO ELER (B0 - 7 SEEE IR E T » SRR SEE) - FHERE
TEETEHE > IR RS AV - FrA USSRV A58 -

December | )
Employee “EMS” Manager “EMS” inputs
- / “ Performance Ratings
Oct/ November | . January |
. One—over—one reviews
Jialen Eoprows Goals & Objectives
Follow up

Salary Planning
September |

Feb/March J

J EMS Discussions

August J \_ April/May | TalentReviews

wSession C”

R ( Businesses / Functions

June/July J

Mid—year discussions (performance, career)
3 GE /AFEILLEMS EHE A&

GE B THVEDK - AHBGEREG > FEERE TITRESHGELT 4 A(E(E
(1) T8f&(imagine) * SEEEE ~ AIEMHVIE - WIEAEE > BHEER -
(2) fEiR(solve) * FHIEIRMEARTE © HTEHIORF ~ 175 - BIERER -
(3) &EEbuld) - EREREE S soEHER RN R > BRrEREER -
HE

4)  <EZE(lead) * CMWBARY - SEUEE © [EEAFHEIET -
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GE #it = fEHEM B8 AETLL 5 THEERE - FEFFENRTtL Dy REk(E AR
)~ mERE B ~ SLAROUE) 3 TEESR > B 2/ 03A 1 [ ErEILL HAlE
EeHEAFENCE - BPREEIANZR > s ZIA 360 EafE - EE Manager)
B T.(Direct Reporter) ~ #MiBEAAI 2 F (Customer) ~ HLERG (Supplier) ~ [FZE(Co-worker)
NE XK E A AELERE - 2B EE AR TR - WEES
Borak o R E SRR AR 209% A -

2. DITUERECE STHh4E, vitality curve)BE(h V& yE3sf@ B3 1A - 9 Blocks helps ensure

Performance

differentiation and develop talent within GE

GE RE—(E /U8 EFR » Hidh 8% E (performance) » el B 7878 1] (potential,
EREMHERNENERESE) - BB TFRI BT 20%09TER AA ~ fi1fd 70%HY
FHEBET - §K& 10%EREAFFEHNET - AE 4 -

TEMRBRH SRS E TR - e A ToRENSRIVALE - WILERER
PR TERME > RMEATETINIER AL - EREGEE LRV ERATTE
BREEETREEY  MRRAEINETEWEA - AERIREELE AR RET
TR4EIE > B AV fEat &) - TP EBESLUEEIHELD -

eppeicrEDS - Excellent Role Model
mumey | wOE EB% e
CONSISTENTLY
ﬁ MEETS Dev. Needed Strong
EXPECTATIONS .
% Contributor
W HEHME ot ErEE
10%
D[‘TI?\?;:; Unsaris- Development Needed Development Needed
ol | 0 Tt Fait
mat || ram
DEVELOPMENT CONSISTENTLY MEETS EXPECTATIONS EXCEEDS EXPECTATIONS
NEEDED ﬁ%m% ﬁtﬂ%%
Ut Values [ EREEGFED)]

4 GE DUUVERASHGE A SRR RE
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GE AAZIEHEIEEREE - {&/EFE- Leamn by doing because there is no better way °
GE 85 80% VL eI F 5 (HFE IR LIF AR PR - (BEA S E S -l el E
B AMEREEER ~ 55 NRYSHEEAEIERSE) - KA 20%2K B SR E (B ~ DIREROTEER
B SR AT - TAFA S RAFIVEE - Rl eMise - aEEeeT) - FEAAA
[E] S ~ A E RS - AR E FEEE] - NI GE fyisiE st E# N2 A E
VAL TR RIBEE AR ERTRK - LR EE IR - ER e T2 -

GE Efitlma e - & 22 2SS EERF - CE sPREBEAE R ~ SUEAvkE
EEILSERE NBRARES > e F BRI -

%1513 (Succession Planning) BEE VL AA" - Our rhythm seamlessly integrates strategy,

operations and people

Meritocracy (fE AMEE)E GE #Z0MEE 2 — » t/2 GE SHEI B2 R @ KRRyt J7 -
(Fortune) #at » FFE R FEAARENGIE Z Fr AR B L ZiER Rl LR AT

BERERF IR LA {2 GE sR A AA B5IZ A & N LAE - 1 HAHE FEH AR

MEEE] - & T e BREE I RIPET S » 42 GE SHER YRR -

Earn the right to coach * GE &7+ LERFEIRFI R MEFRENH(E - LERVERGEHE
£ BRTSRG HIRRYEREL RSN - BEEMBEES /D AS W52 AT FED
PEPLA - GE583H " AA 0=, > EELHABECHE THF RS « flaaTE
ZEWRE B FIsEER R - MR TEEEAS FEE CHMAN - (2 A RIS R i

Bt g eatsy -

Leaders teaching leaders: Letting our most experienced guide our most promising - &4 3 ~ 4
H GE $i{TRA% U SME T E g8 S EEEEBUSMANE RS HEeHR
A B TR SRS - WETsmiatt \ RIS fEstE -
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=~ 2020 FEHYFR A LEZ (2020 Leadership)

Aty 4 2020 SFELEELRTHIAHY AT S S ATIG AV ALE S > BT ¢ AR
B GER SUEAE BT R - RSB0 aha i il B aatf) - ARBHRIEE
TG AR B R (1 8F) - 2E R EACAA IR S E HE A BHER bR B/ 5 E1E)
IR ~ HIEE ARV T UEPL - BN FRFRNEZLE BTG R
SR SR S R
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SRRt @ M #0-50
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. Leamin v

O 63 o IR ABRBR{R - MERR4LEY
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ADE LB AU B SRAN S R FHIRN R - RIRGET - BB AL
CURMR ~ BREUEEL X AT 56% > 5 2020 4F0F 545 42% 5 #raE AR TEtEAED Y
OB Z AR > HE HATHY 44%88 7T By 58%

1945-1964 £t A AR 1% 52 528 (baby boomentEAT - 2 =Bk AE FE ST B & Al G ST THIE
R - MSEBIEEES - 47-50 B Ean B E i - 50 pRig=s BIR NGV IEE - 08
BRI D - B g B SRIFALE IR D BRI - BB BN E R E A e 8 - e
iU - HAGER TR - EERS & O SR i U ER -

R H AT I EERE B B REUHTT » B B2 RENRERL (S A 580 B - HEZR AN EUS
MO 25% @ ' B E SEBEE 38% - ME OB RFERR AR 7 Bl
ACFESHY B SR R B B 50 Bk - JHE T BB IRT R B R BEUR S fe 2R
J& - IEEBERIRIE 2000 FERaMEIREE - PRk SRR B S A A E R -
FH > B2 S A& 4y RS TS B B R AT - AR AT SZ 13 SOR R R 2 B AT R

HE o

)7 > FREA LIRS R B —{IREMERTH B iR EhRe iy LR E A -
HIREAISE M > B & N TE 108-115 FREBIREAZH E - EE AR
YO 75 FEMTIEACITE 104 FER s BIHuss D - 40 8 « IR T2 225K
ANDEEREE LR R P E R 2 — » KRR EBIRER IR -

I 7 rcfe i 323 ad2013), ¢ ER RS FRE, B 4 v R d & At

2. FRCIRA P AAR2010), AR R REft A AR, B 22 & o F MBS
E8p e n] > %A BT 2010 # 45-54 F ~ 55-64 K27 64 E oy b eriE T F b R AR
N2 23.7% ~ 14.5%2 14% - 1964 & 414 (R is B saip s — 2)F & 5 45 & o

3. I7EFEL A €(2014), ¢ = FA v 4235103 2 150 £)
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® 1 GEERGSHEENE T

Wt ZAR | e | X | sEsiE | Rk
et <1997 1977-1997 1976-1965 1946-1964 > 1948
NCOHEE(E) 361 & 735 & 443 & 529 & 269 &
G NE(E/AE) 225 5 35 & 36.9 & 29.4 & 7.5 5
ANIEEER (%) 46.9 18.9 24.8 7.7
& LB (%) 24.7 22.4 38.2 14.3
AT & BRI 1.0 2.2 2.9 3.5
- ABEA

40 F

35 F

30 F

25 F

20

15 ¢

ZH | FEEA
13618 | 7358 4438
22 58/% | 358/F ITE/F

10

0 5 10 15 20 25 30 35 40 45 50 55 60 65 70 75 80 85 90 95 100

6 BB EERRNER R IRIRELFRESE
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70 | 103F 150%
=1EET | iRt | EIEST
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g~ R—OE) AREEE

( Strategic Story Telling & Executive Communication)

EPTERIEZE  sESR M E ANEE B S A E SN R ( Leadership  Through
Storyelling ) - —{EFHIVEEERFR RN ES T - R IusRCBERem % E - Buasy
= SEWHRIMSEEN IR - U RE) - SRR R E TR | RS R RiiE
st ] ASRORAVER S - BRRRURAERAY - MSIRATEREY - EEIRATERAY | BB n LI R &
B T SEEE TR WS RETRIR S [4SRG o T AT B R A
SRR -

ST AR IRAYARE - &8HCF ~ Bl -~ RIBNGEES - seRlliE T —E& 2891
58 MRS R - AFISEEERLL TR & TEREE ) By UEEEHE - RIhEE
I R E RSB 2R - TR S R —(EHEE (leader) -~ LA RERYH
B  IEESECEEN A BAIRE - B R IRAVERIEEREER ARV S -

BB AHIAT B - EHEEM ARt EE S - HEEEEmEA
FYFESE - PRTHIDPRE S ~ B S b STt S R - SEEO) A RZ R E
RG] - WEERTTIHEIZ T - (EFITERE - B BB piles T T AEE - BifkE
JEHIPIT AT o EANEIE A BB Bl - LU N AT RE n] LR Lk
J318 * PHTCAT 314 SEFRE N AL - 2B RS SRR o S R R A SR AR R NS
Bl R - (BEE SRS HEETOREGA IR - SRR IR — (8 T T EE | I

HZEN AUTERTEESE  =FAER - HASRER: "55XKZ, - BEBZ
=ABTEE - BESt EEFHES  RYEWE - BREH © TIREEE > 45
SERMIBLE®R? » BANH: SEHEZAAS  WAEEF ? R TOLERRE
- BS5ER |, NE FrEillE TEHZEEE= -
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;

A

CERER TR )
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7~ BSRSEE (Leader as Coach)

"4 SEE | (Leader as Coach)/ BT THYSH S 2 » B R ETg e | &
H ) OEER T HE ) ALK -

EgE GE T EN AR EAB NN NEENZHARARES - A HE B
T M@ BT E- Rk - iR B E O ERNETL - 52 - GERR
B TS ILI ARt B2 - 55— 75 GE tiEBSIE R & (FHEE N R EE
YAEAY - AR X BB A A S F8 - GE KBRS EE 5y 5 E (direct) ~ HEH
(advising) ~ % (teaching) B4k (coaching) % 4 (EEELETT » RAEHEE B TR
ZHURD FEIHEE - BEEINE THE T E - HHIEESSEE TG ) BalE
11 FERARRISIN - REAERNE HHIRTE - AR DI RAESHIRATHT E 4k -

THE TALENT
Performance
Agenda
LEADER CoOACH
! | 1 1 § ! ]
Directing Advising Teaching Coaching

Unseen Road

Current Road

o)
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A SRR R? - 3 T 8B £ E R O R MBS A

1. ERESTE R IR RE I (Barm the Right to Coach)
EEMECHVEBSA SRR - MR IE Ry AASRFE - — (e
HEMIAER - BIREE - SERES 12 B SRS -

Relating System-Mindedness Encouragement Futuristic
» Empathy + Patterns + Optimism + Vision
» Sensitivity * Theories » Enthusiasm * Dreams

« Connection * Models » Support + Possibilities

T

Judgement Challenging Expressive Purpose
* Priorities * Achievement e Communication e Meaning
» Importance « Competition » Articulation e |deals
» Decisions * Excellence * Persuasion e Contrast

8 i

Discipline Resourcefulness Curiosity Intuition
« Self-Control * Problem-solving * Learning e Concepts
« Sacrifice * Practical * Inquisitive » |deation

» Accountability « Opportunistic * Research » Options
2 \ U '*

O HBEEFEN 12 EIERASRE

2. BB A ST ENVR AR B (Perfect Partnership) - BRENNEWBGRE ~ AT ANBAER
—RAEE T R H IS o BB RS Y E E (accountability KE

3. BACEEN AR i (Dangerous Conversation) * SR BT AR 1 1 E 3341
eV > BIRE Sl SRR RE o R EIRR O ~ AR FEEE T B VIR A o

4. % B GE Crotonville § T2 F fx 4 £ “ A4 B 5T w2 > 5 19 F/2 21 F



B ORHEER

GE A EHCERERAMEHEAA - B EHEE N R A F Y EE R
2 HEREE A\ EE B EoRn s DB 8] - ZIRBEIR TS ~ RA
HYHIETRETT - MEZEHFHHITRES] - tLWHEENIME - 7FiE - PRICEERIVIEN SN
BB -

{E ALV A A EIARKE I E RIS ~ dlskEi s v S A P TEE 2= - GE
BN EMS SUSGEEERIE - JUSIASHE B 1B - ERlnR e b 2%
PRINELED » FH AR AR A E L ETHE - SHEHERENSE - Rl AN m B HE
IEFGEERE1R > FARFAEARRR B B ] DABIRYRRSH » s hnEs So8M: » N AT LR T HE B 5 -

1{4

AN E AT EAT ISR - AR E ~ Sl SRS G A L B
HItHE - B2 BRSNS E 2T R Bt A AR ER - RO HERHE T
fd > FREZEEESL > FERTREEIMES ~ ASCHE - BUEIESEEFIRGIATIGERTE - 1257
EEEHIRREENT - FAEEER R - B R B G ARE) -

GE WA ENAHRERSE Z BB E » GE WWAA B EHIE hRZEESE - WAL E
REEL GE 7 ZiE b e HaEhh - & E{0dISsE HaUs@ S s MR A RE (% > B
REIPERRET ~ AR AR A IE R Y - BT 5TE RS BRAERKE
BEACE SR N B MBI - (HRME T eER IR & SRERYRCR -
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#E GE AEHSERE ~ K% ~ GE AFEMEN - hBEE

ERAEET
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