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Category 3

Fostering participation in policy-making decisions
through innovative mechanisms

Asia and the Pacific 1
Thailand — 2nd Place Winner [ —

Initiative: 941 — Participatory Irrigation Management by Civil Society Committee and
Water User Organizations

Institution: Royal Irrigation Department

The Royal Irrigation Department undertook an initiative to include water users in the planning, design,
operation and maintenance of the water reservoirs. The agricultural sector is of great significance to Thailand,
which is ranked the 13th biggest world’s agricultural products exporter. The initiative makes the water service
accountable, providing water for irrigation to farmers at affordable levels thus ensuring multi-farming and
crop diversification. As a result of the initiative and among other beneficial results, marginalized Thai farmers
now have power in water management decision-making at every level of an irrigation scheme. The plot
preparation of tail-end farmers was reduced from six weeks to be four weeks because the initiative made the
irrigated water flow faster through the end of a canal. The yield of main crops in the area, i.e. rice and sugar

cane, rose significantly. The water conflicts hetween farmers and farmers and between farmers and public
irrigation staff were dramatically decreased.

%‘» R 2 RS %H 0 Krasiew Operation and Maintenance Project % 2011 & 53 & & 4~
gviEEE e (PIM) 58 9 > & F5 & B 2 £ PRF% & (UN Public Service Awards)

AR SR JRIAESEEL £ 63 w & B 2 £ JRi%# (UN Public
Service Awards) & ¢
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